Milton Town Council Meeting
Milton Library, 121 Union Street
Thursday, July 24, 2014 at 6:30 p.m.

Minutes are not Verbatim
Transcriptionist: Helene Rodgville

1. Call to Order — Mayor Jones

2.

3.

Moment of Silence

Pledge of Allegiance to the Flag

Roll Call — Mayor Jones

Councilman West Present
Councilwoman Patterson Present
Councilman Coté Present
Councilwoman Parker-Selby Present
Councilman Collier Present

Mayor Jones Present
Vice Mayor Booros Absent

Public Participation

Jonathan Patterson: Over the weekend | was loakitige surveillance protocols here
and | think it's deeply flawed for a number of as Number one, the chain of
responsibility is basically the oversight we haeeehis the position of Police Chief;
nobody else, no Council, not anyone else. But doheet into that, it's kind of crazy. If
you look back here it says “According to the exteetmitted under the Delaware
Freedom of Information Act, these recordings shatlconstitute a public document or
record and no recordings shall be released to thlerlaw enforcement agency, except
pursuit to discovery, a subpoena.” So in other wpydu'll never be able to see these
recordings. The position of Chief is the only persdio oversees these. Okay? | find
that troublesome, because the potential for abodeiaprofessional behavior is there.
The whole concept of having these cameras toank ik problematic, in a small town
like this. This is not Detroit. It's Milton. One tie things that everybody should be
aware of is any of these kind of things that aeetebnic, their network can be hacked
into; whether you're flying a wireless 777, or tlevice right here which | found out
has three back doors in it; deeply written into @ugle that just came out this week. So
these cameras can be hacked, they can be usunpgdan be used by other people. |
just don't think it fits the personality of the towl'd like to see the police more visible,
instead of less visible, sitting behind a moniRut | think the way this is set up, is
definitely a violation of our rights. We just tuhever there and we looked at the flag
and we said the Pledge of Allegiance, so let'sthlvout this, real quick when you have
some time. The fourth amendment of the U.S. Cautgiit, the right of the people to be
secure in their persons, houses, papers and affgaisst unreasonable searches and
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seizures, shall not be violated and no warrants tla@re's no warrants in this process at
all, shall issue, but upon probable cause, suppdryenath or affirmation. That means
you're supposed to see the person who's accusingfyammething and particularly
describing the place to be searched and the peasdahmgs to be seized. These
cameras have more technology than just visiblgthénfrared; they look at facial
recognition; gate recognition; they'll look intarsalook into boats; look into people's
windows and you will never be able to know thatdee you won't have access to it.
So, I think that we should consider any of thisckat stuff.
Mayor Jones: Thank you.

e Judy Shandler, 202 Gristmill Drive: | have a quastil live in Cannery Village and |
will say | know there has been back and forth betweur developer's and the Town,
regarding a punch list, regarding things that havee done to facilitate the final paving,
which is just long overdue for a number of reasdg question to you is, living in
Cannery Village and seeing absolutely no repaikvib@ing started, or any kind of
marking that would even lead me to have the fantaalyit was going to be started;
there's nothing happening on the curbs, on thevsilits, and certainly not on the pot
holes or on the roads; my question is with the gdiack and forth between the town
and our developer's, Chestnut Properties, whaeistrrent status right now of that
project?
Seth Thompson: Thank you Ms. Shandler. At the Cibartrection, after the last
meeting, | reached out... | sent an email to aéeirmembers of Chestnut Properties. |
haven't received a response. | really wish thenewere back and forth, because |
thought we were relatively close to getting thidgse; and unfortunately | wish | had
more to report.
Judy Shandler: Well let me ask you this and | usided that and I'm happy to hear that
you did send a communication to them, but in theeabe of their responding, what is
the next step because, and | say this becausetpepn Cannery Village, 180 some
families in the Town of Milton, at this point areibg held hostage by a developer who
simply seems to not be willing to respond and tbart€il does have the best interests of
all it's citizens and taxpayer's in mind, with elgydo all. So it seems to me that at this
point, the ball is really in the Council's couriow do you deal with... As a teacher, |
know how to deal with a recalcitrant student. Asaftorney and as a Mayor and as a
council member, how do you deal with recalcitragnelopers who have a history,
frankly, of taking advantage of the people in Cagnéllage? | can certainly supply
details to that, as well. We're the only commumityere we have, since the inception of
the Homeowner's Association paid maintenance ofdads and paid for streetlighting
even though the Town Charter clearly stipulatesttiese are expenses to be borne by
the developer's and yet the developer's have @@ challenged by this
administration or the one prior or prior; so whdcewe go from here?
Seth Thompson: That's a pretty good segue, sodgdlve Town Code is written, it's
made clear that the developer is the one that neexisry all of those costs; until they
complete all the improvements; go through theirgbulist; go through the process; and
turn everything over to the Town. So that's realpnd when it says that the developer is
to bear those costs, really the Town Code is foguen whether it's the town's
responsibility...
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Judy Shandler: | understand that. | do understaat] but I'm also an English teacher;
words do have meanings and it does say, it is¢hreldper's responsibility and it doesn't
mean, I'm sure... the intent of that wasn't thatd@veloper's responsibility was to go in
and tax the members of the community; it was tcheéato their own back pocket.
Having said that, where do we go?

Seth Thompson: Those issues are normally the dvatgéts the developer to finish
things. They want to be rid of those carrying codtey want to be able to sell homes,
too; frankly I imagine it's probably more difficutt sell homes on those remaining lots,
based on the current condition of the developmeran only imagine it. So in terms of
moving it forward, there's also normally a bongblace that the developer has to pay; so
that's another reason they like to finish thingsaddition, | would like to think that most
developers want to put a good product out there.

Judy Shandler: But of course you know there isoradan place.

Seth Thompson: That's right, so we don't havedk@ onus, which is obviously
difficult; that happened a long time ago. In tewhshe Towns ability to bring them to
the table; when their sub-division was approvedrdtwasn't any sort of timeframe in
terms of completion of improvements. Unfortunatetyler that form of the sub-division
ordinance, it could seemingly go on forever; nowiagthere are these practical
elements that a developer should want to move shtioigvard, but legally there wasn't
something in place at that point in time; the Tawnld turn around and say, its been ten
years; your sub-division needs to be finished.H@oetisn't a lot the Town can do, other
than we've discussed the notion, obviously, afidisuit, to have them produce a bond.
My understanding of the amount of money that seglyiis the impasse here, certainly
the Town Council is able to authorize that. It wibjust seem a waste to not be able to
get this done and I'm frustrated. | cant imagine frostrated the resident's are.

Judy Shandler: No, and you can't and that's exagthy. | won't argue with you on that
point, but | just want to toss out something ejigst to stir the pot even a little bit more
though. Looking back, I've been here seven yeatd bok back, the Town has
interceded or come forward or whatever the propegliage is, but in the case of
Shipbuilder's Village, for example, there was esoesflooding and it was ongoing and
it was the Town that sent in engineer's, my undadihg and the Town that paid to
rectify that. The Town stepped in and helped thepjeein Shipbuilder's Village,
because, apparently, the developer was not daiiitpét Town, for that matter, paid to
final pave the streets in Shipbuilder's Villagewas!. So there's so many things in place,
that I'm just waiting to see... not just me, whaaseart of Cannery Village and quite
frankly, whoever lives in Milton and wants to segial treatment to all resident's, we're
just waiting to see when is it our turn for someptmlapply some pressure, somehow,
and I'm hearing your frustration, but | hope yolearing mine.

Seth Thompson: | certainly am. | definitely am.iskwvl had more to report. | think I've
done as much as | can in my position to lay oute'sevhat | think the appropriate
process is. | don't see it as a particularly cooaplid process and | think there are some
alternatives out there, | suppose.

Judy Shandler: What is the status of the punc# list

Seth Thompson: | believe that the developer wapasgal to come back and I'll look
over to Mr. Wingo, but the developer was supposetbme back with their list of the
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items that they felt weren't necessary to fix, eall them de minims items. | don't know
if I've seen that. I'm getting head shakes fromt¢len officials. So the Town produced a
punch list and that was arranged with the develaperad of time... | should say the
engineer produced a punch list. The Town presahtedhe developer. The developer
said well we don't really agree with all these ¢jsinbut we haven't really seen a list in
terms of what they don't agree with and unfortuaiés a bad situation that we're not
just treading water, we're kind of going in revease that obviously as time goes on,
and things aren't done, at some time there's goibg a need to update that punch list,
if things deteriorate.

Judy Shandler: May | ask what the nature and tlag be confidential, so I'm not
offending if you say no | can't tell you, but | cask, may | ask, what the content of the
letter was that you sent to Chestnut Properties?

Seth Thompson: Sure, it's FOIAble; again it camenfme to them. | can certainly... |
know | cc'd the town; | sent it by email; that'pitally how I cc the Town, but it was
basically hey where are we on this. This is poédigtgoing to get worse. | thought we
were fairly close, that sort of thing. We haveraid from you. Here was my plan.
Judy Shandler: And that went out when?

Seth Thompson: After the last meeting. So it wasuple of weeks ago, at least.

Judy Shandler: I'm not going to badger the witra@ssnore. Okay. Thank you.
Councilman Coté: | just wanted to throw out a tHatyugecause as a lot of you know |
too live in the same development and I'm part eftlomeowner's Association Board
and as a Board Member of the Homeowner's Assonidtialked to one of the Chestnut
Properties' representatives and his current pasgithat they are still waiting to hear
back from the contractor on one agreement to thmidamis items listing that they were
provided; and, two, the overall price of the projdhat's their current position.

Judy Shandler: They told us that Md¥;, &t the meeting.

Councilman Coté: | don't believe that's what thaig $n the June meeting either. Well
maybe they did say that in the June meeting, bpbke with them in the last few days. |
tried to get to the representative, to their menwdes deals more directly with the
paving contractor, but | haven't received a retathyet. In terms of the lights and the
snow removal, the ordinance does say “shall”. Hpeasentative from the developer
indicates that he has an opinion that he can pas®h to the homeowner's.

Seth Thompson: Just to be clear, that's not frandtvn's perspective.

Councilman Coté: That's not from the Town. Thikisown... it may be his own
opinion. One of them has a law background, bubutid be his own opinion. We don't
know that, but supposedly they're waiting on theiqcontractor to get back to them. |
don't know how to light a fire under that.

e Richard Miller: | see on the agenda that the Charob€ommerce will be making a
presentation tonight. It ties into what I'd likeaddress, the notion of communication. |
was at a workshop last Saturday; it was part ofXbmprehensive Plan and the work
group that | was working with, very productive sessa couple of ideas came out and
I'm using the example... | will use, to give youidea of what we could do. One of the
line items was to promote the Town with a similancept, like the Doors of Ireland;
Doors of Belfast; and somebody brilliantly suggddb®ors of Milton, but that just lead
into more conversation. The next idea that developas the idea of using Wi-Fi as a
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communicative device for our Town and if | can jgste you an illustration, if the
Chamber of Commerce were to develop this idea ahlyebusinesses support the
installation and maintenance of a Wi-Fi systemtdiveould be no reason for a visitor to
leave the Town. They would know what the cafe tesy would know which historical
property they're looking at, there's a myriad afgbilities, with the infrastructure that
we already have in place and | would just encoufa@encil to look at the idea and not
wait for the Comprehensive Plan to develop it ferttio look at it over the next budget
period of funding a Wi-Fi project for the Town ofilkdn. The other advantage that it
gives us, is this concept of connectivity. We ayarected by Wi-Fi and we should take
advantage of the technology, looking out the windae have a tower and it's just part
of the infrastructure; that's obviously a greatana location, but I'm not going to solve
the problem. I'm just saying that rather than vi@ithe Comprehensive Plan to develop,
we're getting into our budget season; the TownabEBury just finished Phase 3 of their
downtown Wi-Fi program. It cost them $38K a yeadtothat and they're encouraging
people to stay downtown and | think Milton is oe trerge of that kind of breakthrough
and it's not a lot of money, but in the schemehofgs; but it's a whole lot of bang for
our buck and we can do it right now. Thanks.

Mayor Jones: | just want to bring to the Counat®ntion, Mr. Thompson's writing into
the record as well in reference to the streetsainr@ry Village. Was the explanation that
we gave Mrs. Shandler, acceptable?

Judy Shandler: Yes.
Mayor Jones: Okay.

6. Additions or Corrections to the Agenda
Mayor Jones: | will tell Council that under Item.&Q that name has not been brought forth yet
and neither is 10.k. Available this evening, sanfbody has any other additions or corrections,
I'd entertain a motion to...
Councilman West: Madame Mayor, | would like toarorate 10.a. and b. into one.
Mayor Jones: Sure, it's on one piece of paper apywa

7. Agenda Approval
Councilman West: Then I'll make a motion to adbyet agenda, as amended.
Councilwoman Patterson: Second.
Mayor Jones: Any other discussion. All those inoiasay aye. Opposed. Motion is carried.

8. Presentation by Milton Chamber of Commerce reggr@iowntown Development District
Mayor Jones: Tonight, Mrs. Lisa Sumstein, the Ooeof our Chamber now, is making the
presentation that we heard about at the CompreleR&an on Saturday, in reference to the
Downtown Development District; this came from thiiative of Governor Markell.

Lisa Sumstein: Good evening. Governor Markell Imioduced an initiative that he's calling
the Downtown Development District. Municipalitiesthe State are able to apply for these
designations and once the designation has been pragerty owners within that designation
are able to apply for grant funds to upgrade thmperties, to make improvements and the
grant fund is approximately 20% of the cost of phgject. The application has to come from
the municipality, so that's why I'm here this ewgniis to ask you to consider starting the
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process. What | handed you is just a short exglamand then the Draft Application. Only the
Draft Application has been published, at this pgmiblic comment for that ends on July the
25" which is tomorrow; so then we would hope thatabtial application would be made
public and at that point, also the due date ofitteal application. In the information that |
gave you, | included a map of what would only sample of what could be designated as a
district. With Milton having less than 9,000 resitls, we could designate 85 acres; any 85
acres honestly; to be in this district, but it wbgaeem that the example that we gave here would
give us the most bang for our efforts, so to seakproperty owners, be they residential,
commercial, or non-profits, can apply for thesedsiras long as they are within the designated
district. Another thing that's really importantdscuss about this, is in the initial round of
designations, the State is only allowing threeglestions in the initial round. So that would be
one for each County; giving Milton a 1 in 22 chanéenaking it in the first round. Personally,

| think that's worth the effort. If we don't maken the first round, then we can assume that
we'll be ready to go when the next round opensnadian sure that you have a lot of questions.
The application process is not as scary as it séieenfirst time | looked at it. With us working
on our Comprehensive Plan right now, that woulé Ipart of the application; a lot of the
census information they're requiring, | assume Weatlready have and the time would really
be now to designate this area and begin to talkdse property owners about they would need;
what they would look for, in being part of this pland then to push forward in making the
application for the Town of Milton. So if you haaey questions I'm happy to try to answer.
Councilwoman Parker-Selby: What did you say thatdomow was the due date for what?

Lisa Sumstein: No, tomorrow is the end of the pbbmment on the draft, so it just really is
the end of the draft period and then my assumpsioimat they would make revisions, or take
into account, whatever comments they got and theioy the final application.

Councilwoman Parker-Selby: Now the public commentsere do they go, online or...?

Lisa Sumstein: Yes.

Councilwoman Parker-Selby: Okay.

Lisa Sumstein: This Grant is put out through tree&SHousing Authority and another thing
that's worth mentioning is that in addition to 2896 match that would come from this,
agencies like DelDOT would give first priority tegpects that would happen in this
designation. There are other agencies that atevstiking on what exactly all the benefits,

from all the agencies would be, but this DelDOTcpigumped out at me; that we could jump to
the head of the line, quite frankly, with this dgsation.

Mayor Jones: Did you choose the 85 acre territoay's in our map?

Lisa Sumstein: | did.

Mayor Jones: Okay.

Lisa Sumstein: | was just trying to... and it'syoah example of what could be done. | was
trying to... It's not precise, but it's close, seds trying to show what areas of Milton could
really be impacted and if you look at this, somaregles of what could happen is for example,
the property that is owned by the fire company mnEStreet. The fire company could apply
for a 20% match on any sort of development theyAdldhe property on Front Street, down by
the river... Even if you look back here on Magngoliee Historical Society could apply for a
match on the lot that they have that's vacant mghit. Of course, Mr. Howard's property on
Union Street that needs so much work done, he ailtielp that way. The Theater and you
could just draw it down Union Street and see haw dlesignation could really impact our
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community in a positive way.

Mayor Jones: Does Council have any questions? Yalk#l some time to digest this. Because
this is new, did anyone in the office have anythimgf they wanted to add to this, or questions?
Councilwoman Parker-Selby: Just a comment, | ttiekComprehensive Plan that we worked
on Saturday was very productive and | think manthefpointers that came out of there, can be
used to get us an application, to put in our apgibn. | really think we need to look at this.
Lisa Sumstein: | really would urge you to act qlyckknow that it seems like things are so up
in the air, with the actual final application istreven out yet, but when you consider that only
three are being given in the first round, | thihkattwe need to really put our best foot forward
and make every effort. In my opinion, this sortdekignation would make a huge difference in
what could happen with the Town, just in properjues. We still have several properties for
sale in and around, in the area, that we wouldntiatiéy be discussing. It would certainly make
a difference to a potential investor if they haid sort of fund availability on the table, when
they're trying to make an investment in our town.

Mayor Jones: Lisa, | think it's a very worthwhilepect and | appreciate your bringing it to our
attention. When you talk about action, what kinéoation are you looking for? Is it a
commitment from the Town to buy into this; to makes application?

Lisa Sumstein: Absolutely.

Mayor Jones: It is the municipality that has torattb

Lisa Sumstein: It has to come from the municipalhityt from the Chamber or any other Main
Street or association. This particular piece ofgf@ect, has to come from the municipality. My
suggestion would be that we maybe try to find aagvaiter who would volunteer. Certainly

we would have to designate what area we wantearget and then begin to talk to those
property owners to set forth a plan. What cameobtite Comprehensive Plan meeting on
Saturday would be a good place to start, but Ebelthat we need to act now and get involved
with a grant writer and take the steps needed teaay to go when the final application comes
out.

Mayor Jones: How about if we put this on Augusgsrala with a vote to adopt or decline?
Would that be an acceptable amount of time?

Lisa Sumstein: Absolutely. Yes.

Mayor Jones: If there are no other questions, lldvalso like to mention for everybody's
information here, that Lisa's very active right nawth DEDO and DEDO has offered the Pop-
Up Program again in the Town of Milton. Much to leeedit, there are five stores that are
willing to participate and if we can find those péothat fit good businesses here in Milton,
then every storefront in our downtown will be fudh if anybody knows friends, relatives who
want to start up businesses, this is a great oppityt So you've done a great job. Thank you.
Lisa Sumstein: Thank you for your time.

9. Old Business — Discussion and possible vote omoll®ving items:

a. Shipbuilder's Water Tower Foundation, includiogsible vote to approve
substantial repair expenditure
Mayor Jones: Are we looking for Pennoni Associatelse up to the microphone to
answer any questions? Would you please. This ig guilocument to digest.
Carlton Savage, Pennoni Associates: Good evenaidgolbrought today Steve
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Donahue. He's our geotechnical Engineer to ansovee ©f the questions related to the
geotechnical report. Basically, over the past movitve done some geotechnical
investigation for the potential use in a proposed foundation, where the existing
water tower, the H. O. Brittingham water tower sitext to Shipbuilder's. In that
finding, we presented that information to Kristyde@reg and the Town and that's what
you have in front of you. There are three optionthat report. I'll let Steve explain
those options to you, but basically those are thiggle options, varying costs, varying
positive/negatives, but he can explain it to yaevs.

Steve Donahue: Good evening. I'll give you justiaftoverview. We went out in the
field and did some test borings; we did three efthwhere we thought was a good spot
to move the tower. We went to 50 or 75' down, teakiples and then used that to come
up with the three options that we've put in hetee Three options that we looked at are:
ground improvement, which is basically a speciatigtractor comes in and they take...
it's like driving pile. They drive this cylindertimthe ground and then they put stone
down the center of it and pull it back up and thagically ram the stone into the
ground, which pushes the sand to the side anddiysiicms everything up where you
would put your shallow foundation on top of thad. ¥»u would still have your concrete
work and everything for typical shallow foundation top of that. The second option
was for driven timber piles, which I'm sure mosbple are familiar with that around
here. You would still have a concrete pile caphweé-bar and everything on top of that
and that whole thing would be a foundation syst#na then the third option would be
auger cast piles; so with the timber piles youtreinlg the timber pile into the group.
With the auger, you're augering down and theypuditthe auger back up without
spinning it and it lifts the soil up and they'renuing grout underneath that, while it's
coming up and it creates basically grout columt'sjike a pile, but it's grout vs. timber,
that you would put a pile cap on and then you wontve the tower to that. There's
pro's and con's to each type. The group improveemthe timber pile, both involve
either driving or putting something in the grouhdtts going to create vibrations and
with the concern with the tower, you could put anitaring device there and monitor
the vibration while you're doing it; that's an adxhal thing that would be a cost
associated with that. The auger cast is typicatbyarexpensive than the other two
options, just because of the grout that's requaretithe equipment that's used to install
them, but they typically have a longer life thaa ttmber pile or the ground
improvement system, which is the normal concretedation. The timber piles would
also need to be treated, because you're partnatlyei groundwater and partially above
it, so the part above the groundwater has the gih®we acting on it and you would
have to treat it so that it doesn't deterioratekpi You guys can ask whatever questions
you've got.

Mayor Jones: Under Option No. 3, what is deep fatiod settlement, which is one of
the pieces that you talked about that it could natgsomething like this?

Steve Donahue: Basically once there's a desigaai&tructural engineer would just say
we can tolerate X many inches of settlement, ot &/2vhatever it is and their deep
piles usually limit the settlement to acceptableant vs. the shallow foundation
because you've got all the sand that would be arduholding it up; whereas the
shallow foundation is just sitting on the groundl a@ncan settle; if the tank settles too
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much or cracks, they're trying to avoid that.

Mayor Jones: And the vibrations that you talk ab¥ot would monitor the tower for
possible damage, or the foundation for further dgafia

Steve Donahue: They basically bury a device irgtioeind and it measures the vibration
that's occurring at that point and if you see spikere's usually a tolerable levels for a
structure and if it goes over that, it will sendadarm off, or through cell phones or
email, or whatever and then you would want to stbat you're doing at that point and
reevaluate. | think, with the medium dense sandkatle there, it will most likely
dissipate before it gets to that tower, but | dentiw that for sure, so monitoring would
definitely be a good idea, if you go with that opti

Mayor Jones: And the last thing for me is, do yauéha sense in the three options, the
longevity of these fixes, or is that something bed/gour ability to predict?

Steve Donahue: That would be once there is a dasigiace, we would know how
long... we'd have to talk to contractors and fintt once we know what it is or give
them the three options and say how long does ¢ taklo this, or this, but we need to
know how deep the piles are; how big the foundasothat kind of thing.

Mayor Jones: | probably did not explain myself werlbugh. I'm sorry. Out of the three
options, which of them will give us the greatesioamt of longevity as far as the
stability of the foundation? The fix?

Steve Donahue: The auger cast is typically thedsenhlifetime, but it's usually the most
expensive option too.

Councilman Coté: In terms of most expensive, aréalkeng twice as much, half as
much?

Steve Donahue: That would depend on the desigon't Enow right now. | just know
just getting the equipment here and doing it, Bdglly more expensive than... there are
timber pile contractor's around here vs. auger, gastd probably have to pull someone
out of Wilmington or Philly or DC or something likkat.

Councilwoman Patterson: And with the auger cast lbmg would that last? Do you
know?

Steve Donahue: That | don't know.

Councilman Coté: If | heard correctly, the augesteeould last a longer time than the
timber pile, which I'm going to guess would lasbager time than the first option.
Steve Donahue: Yes, the first option is basicdllya had really, really firm soils out
there, you would just build a shallow foundatior grut the tower on it. It's basically
that with the ground improved underneath it, st tme you might have maintenance
with anything with the concrete; just like you'ravng now. The concrete is up at the
top and that's all that's there. There's not a@egpndation going down into the
ground.

Mayor Jones: I'm just going to take a guess thotlgit,with a better quality concrete,
that this will not repeat itself.

Steve Donahue: Correct.

Mayor Jones: | also see that the auger cast igrtbéhat requires the off-site disposal of
sediment. Is that what happens...

Steve Donahue: When they drill down they pull thgex up and all the soil that's on
that auger, that's pulling out, has to go somewl®reause it's got to be taken out of the
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hole, whereas the timber pile just displaces th&oside, as you're driving it into the
ground.

Mayor Jones: And the addendum you gave us thisieyesisome cost related? Is that
right?

Carlton Savage: Correct and | think what we've sbpresented to you is that until a
design is done, it's very hard to estimate cosouild be that because of the nature of
the soils, additional timber piles have to be adweget the same stability that fewer
auger cast piles would need. So the cost may natrhaye difference. The proposal |
gave you details that we would look at all thre&ays, that may not be clearly
specified in there, but we would look at three. My throw one or two out; you, as a
town, may say we don't want to go with one of thgams; we're not getting the feeling
that that's what we want to go with as a town. & would get ballpark pricing, with all
three options, or whatever options we pursue. Bmfaunderstanding is the town, from
talking with Greg and Kristy is we want to do gk and go forward with this thing, one
time. So I've led my structural department intollkeéef that we most likely would be
going towards the concrete; so they've really stvagf their pencils on that option first;
but they will look at the other two.

Councilman Collier: For me the one option that yoesented, the shallow option, is
pretty much what we currently have in place, or satmat similar. | can't imagine this
would be repeated again. | know you don't know, thaécifically without doing the
investigative work...

Carlton Savage: | don't think we have the desigmgl | haven't seen any. What I've
been told is, it's a shallow foundation. The curituation you have isn't necessarily
related to being a shallow foundation is why itfgr@blem. | think it's more along the
lines of the mix of concrete that was used, hasesprablems. That being said,
additional specifications requiring testing, indjp@t, along the way as it's being done, is
going to eliminate the possibility of the ASR timturrently a problem.

Mayor Jones: And it's probably pretty clearly siatere, but what exactly is the
determination of existing tank dimensions?

Carlton Savage: Part of the design process is #dighivof the tower, and the dimensions
of the tower, height, weight. We obviously know howch water it will hold, but the
actual, physical weight of the tower needs to derd@ned. If we had design plans of
the original tower, we could go off of those, asdas the engineer trusted that those
were properly done back when it was designed tisetfime and he trusted those
calculations. We potentially could use that intsige. I've requested that we start
looking for those and the reason | presented tbpgsal in two different ways was that
if we have them, it may save us a substantial ataiumoney, but the only way we can
basically determine that, being it's such a lafged, is we would bring in a laser
scanner; scan the tower; send a crew up to actoefsure the thickness of the the
steel; evaluate the piping that's inside and comeith a calculation, so that's what that
cost is.

Mayor Jones: Are we having any luck at finding gnptans? We are not.

Carlton Savage: The other thing | did mention addr't know if it's actually in the
proposal, we could take a couple of hours, callestenk manufacturers, see if maybe
they have something; if they say yes, | built érdare the plans and we can go off that
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option. | could spend a few hours doing that fou.yo

Seth Thompson: Is that a fairly limited group?

Steve Donahue: It is. | have spoken to a gentleongmally that had some knowledge
of the tower; had very little knowledge of the folation; but he had knowledge of the
tower tank itself. He has been in contact. He'sotieethat sort of started this process,
with let's look at the option for relocating it. ldetually gave us a price to do it, just one
sheet. | wasn't too confident with the price, Inattwas presented to the town some time
ago. | could contact him again, see if he may basked him originally, he really didn't
know, but the issue that he remembered was thdattkewas built with Shipbuilder's
Village. That was part of the requirement of Shifitar's Village, was to contribute to
the tank and | believe it may have been monetaguld have been that they had an
engineer design it, so that's the one unknownlt@just heard that could be a
possibility. Maybe in the search, looking at Shider's Village, may uncover
something along those lines. Seth, to answer yoestipn, there is a limited number of
tank manufacturer's now, if my memory is right, gevhere in the 80's was when this
one, 70's, 80's... | don't know how long they kenegir files.

Mayor Jones: So let me understand and Council stedet. Tonight, we're really
looking at the schedule of the work; the designsghapsts; the determination of the
existing tank costs; and in order to pull the taggnd start the work, we need to make a
choice of the three options.

Carlton Savage: No. That is not what...

Mayor Jones: Okay, so we could start this and yleenwould come back to us with the
design.

Carlton Savage: Correct. As | said, if you guydlyeaant to focus on one or the other,
we can go that direction first. Potentially, | ddamow if it's much of a cost savings, if
any. They've got to do a lot of the same type tfudations for all three, but what I've
basically presented here would get the procestedtdn terms of scheduling, | know
that scheduling is definitely a concern; wintegésting ready to approach. | have asked
several questions about concrete. There are waysuring concrete in the winter, but if
we could avoid that it helps out the process. Neavauger cast, being in the ground, it
wouldn't be affected, because the ground tempera&uwoonstantly 54°, but everything
on the surface; any concrete on the surface, yadditave to use blankets or other
means to keep it warm. I've spoken with Greg, iptldeabout trying to get this thing
moving fast, because if we can do something befameer; it's aggressive and I think |
stated that in there that it is an aggressive sadhe®bviously the first thing would have
to be determining the tower dimensions; so staitiag) process would be first; unless
you can find some documents.

Mayor Jones: Well Mr. Savage, how long do you &paite both the determination of the
tank dimensions and the design phase may takeryouder to start a project?

Carlton Savage: Determining the tank is a couplexks. We have a laser scanner.
We'd have to ship it down here. In the meantimecadd start design, but not
necessarily full design. Full design, | talked to tead structural guy, five weeks would
be a reasonable time frame; so you're looking pitaimately, if you don't have
information, approximately seven weeks to get dedigne; then you have bid
document specs, that has to be created; two weekpets is probably realistic, so
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you're looking at seven to nine weeks. Now you @gidggy back some of that,
depending on how the design goes; how fast thiegs ¢pid specs could be created.
There is a little bit of survey work that has todmne, for piping. Permitting wise really
you get a building permit, which the Town semi-cotg and we would definitely send a
letter to the Office of Drinking Water; also coardie with DNREC or the Conservation
District, in this case; as to erosion, sedimentmdnmaking sure we're in compliance
with those items.

Mayor Jones: Do you have a sense of whatever wasehio the options, how long that
tower would be off-line, once you get everythinglace and it gets moved.

Carlton Savage: In terms of construction, theytiag to put the piping in first. Once
the piping's in, they may start the deep founddiiitsh and then go to piping, but one or
the other will happen first. Then they'll do thencoete foundation on top. The last thing
they will do is the tower moving. So if the toweowing fell into winter, they could still
do it, as long as the concrete had cured enough, tlagy could move the tower at that
point and even though it is cold out, they coul@indely do that.

Mayor Jones: So Mr. Wingo, tonight we would be rgton the allocation of funds for
the design phases and the determination of thedieménsions?

Greg Wingo: That's correct.

Mayor Jones: Does Council have any questions?

Carlton Savage: If | could add one more thing, idds would get you to a bid package.
| strongly suggest once that happens, somewherdlreeand of this design, start into
the bidding process; bidding assistance, constmu@dmin, those things, because that is
the reason the tower is in the condition it is niswecause it was lacked previously.
Mayor Jones: Do you happen to know if the Stateamgsmonies, grants, anything
available? | know they were offering some moneyplanning, but that doesn't exactly
meet this... Anything that you're aware of?

Carlton Savage: I'll make a phone call.

Mayor Jones: Through Heather Warren?

Carlton Savage: | will. I know Heather personallymake a phone call and see if
there's anything that is available.

Mayor Jones: If not this phase, the actual workspha

Carlton Savage: | know there is a process alonly thiet and it's pretty intense, so |
don't know if we're past that point, but typicalhey like to see if you have an issue,
you're moving forward with the issue, there is sanmey to help out. That's typically
the process.

Mayor Jones: Does Council have any further questavmeed any further clarification?
Councilman Coté: You mentioned, possibly votingweney; based on where we are in
the fiscal year, is this going to be a 2014, a 20t parts of both?

Kristy Rogers: The task order that you have in fimfnyou | would assume would be
2014; as it progresses by approval, it would beeddpnt on the fiscal year.
Councilman Coté: Okay.

Kristy Rogers: We had originally budgeted for $48,0n the water fund for the repair
of the Shipbuilder's tower. Going back, lookingotingh records, $17,000 was designated
for Baker Ingram & Associates' recommendation fnf@rming the repair work of the
foundation; so we do have remaining funds in thaiget line to use certainly to help
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fund additional research. The report that we justipusly discussed was funded from
that line; again, we still have monies to put tadgathis task order.

Councilman Coté: We have a... | think that we pestd to get it done. This is all water
funds?

Mayor Jones: | don't think we can wait any longad &wouldn't know the reason to
wait any longer.

Councilman Coté: | agree.

Councilman Collier: Well then I'll make the motitmat we go ahead and authorize this
task order in the amount of $52,000 for PennonbAisges to proceed with the design
phase.

Councilman West: I'll second that.

Mayor Jones: Any further discussion? All thoseawndr say aye. Opposed. Motion is
carried. Thank you very much.

Carlton Savage: Thank you.

b. Method of disposal for surplus equipment aneirtory (update)
Mayor Jones: You have in front of you a synopsisnfiMrs. Rogers in reference to the
auction items.
Kristy Rogers: Mayor and Council, we have beenudistng the auction since October.
The topic has certainly been discussed again imTdall. My recommendation for the
fastest solution would be to take all items to \Wfls Auction. | don't believe we have
the staff to conduct the auction on our own, esplgdior it to be an all day, possibly a
Saturday, event. So | would ask for consideratiomove forward with all items being
auctioned at Wilson's, in Lincoln.
Mayor Jones: | think it's a good idea. What | wolité to know is that at the time you
make contact with Wilson's, that the Lease O itbmplaced in a second lot; that they
would be separate from, so that the monies recewido directly back to where they
belong.
Kristy Rogers: When | called last week, it's my ersfanding each item will be tagged
for sale. | spoke with the Chief and he is making tists of items that are Lease O and
that are town assets, so | would hope it's eagettify both.
Mayor Jones: The Lease O items are the ones thigtgee on your list here, it says
Lease O from here below?
Chief Phillips: Yes, Ma'am.
Mayor Jones: Okay. | think it would be wise notiox them if Wilson's is willing to do
that.
Chief Phillips: I'm pretty sure he'll separate théie's pretty easy to work with that
way.
Mayor Jones: My question is, in the stripping @ tdars; that's not complete yet, am |
correct?
Chief Phillips: It's pretty close. That's one thinganted to talk to you about. Those
vehicles really are not worth trying to get to arction, because | don't even know if
they'll run, some of them. | didn't know if you wed to try to get different prices from
a junkyard and go that route?
Mayor Jones: The Ford Expedition | thought wasahlky one that had the transmission
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issue; do the other ones not run?

Chief Phillips: We haven't gotten them to run ytcause we haven't tried them in
awhile; but it may cost us something to get thenamg running, because some of them
have over 100,000 miles. My concern is how safdtag if we sell them to somebody?
The liability comes back on us, probably not, lugt jthe idea that these vehicles are in
pretty bad shape, to be honest with you.

Mayor Jones: What | would say is, if any of the @alis able to ride by the Public
Works Building, within the next day or so, | donélieve those vehicles are stripped
down enough to sell to the public.

Chief Phillips: No. They still have bar lights tetgff and a couple of other things.
Mayor Jones: That's what | asked you first.

Chief Phillips: No, we're still working on them.

Mayor Jones: Good.

Chief Phillips: But | would just like to ask to séave could get a price on them from
the junkyards and get a price on that first, beeaiuthey don't run well, I'm not sure
what Wilson will do; if he'll let us take them thugh there or not.

Mayor Jones: You're not due to do anything witls tiefore the August meeting, right?
Kristy Rogers: My intention was next week.

Mayor Jones: Okay, because | was kind of lookingHe information the Chief wants
to get and that's fine, as long as you give tHatrimation to Mrs. Rogers to make the
decision on whether or not the vehicles shouldogautction, or go to a salvage yard.
Chief Phillips: We could try to get them started &ee what happens and check them
over a little bit. Right now we're just in the pess of taking everything out of them that
needs to come out.

Seth Thompson: In terms of the liability issue, fanly certain that Wilson's sells
everything “as is” and “disclaims all warrantie¥au might want to double-check, but |
can't imagine being in that business, he wouldnthat.

Chief Phillips: I'm sure he does it, it's just tea that later on down the road, two
months from now, a wheel falls off hypotheticallydgust the stigma of coming back to
us is what | was thinking. | realize liability-wiskeut just the idea of an afterthought.
Seth Thompson: It's always important. Right andsiuane he has template sales
documents that he could provide to us ahead of, timiel have a feeling it's going to be
a disclaimer of all warranties and the vehicles\geold “as is”.

Chief Phillips: Yes, we've sold cars there befove!ve also sold them to a junkyard, so
we've been pretty lucky there.

Mayor Jones: Well, | believe Mrs. Rogers is lookinga vote to go forward with this.
Councilman Collier: Motion to proceed with disposéthe surplus.

Councilman West: I'll second that.

Mayor Jones: Any further discussion? All thoseaudr say aye. Opposed. Motion is
carried. Thank you.

10. New Business — Discussion and possible voth®mllowing items:

a. Appointment to Water Committesnd
b. Appointment to Parks and Recreation Committee
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Mayor Jones: You have both in front of you a recandation for an appointment to the
Water Committee, as well as Parks and Recreatiaum,F? D. Camenisch to the Water
Committee and Lorraine Wasserman, who you havetaohed letter requesting to be
placed on the Parks and Recreation and | am off¢hiese folks up for your discussion
and approval.

Councilman West: Madame Mayor, | make a motion waBpprove these two names to
the respective committees.

Councilwoman Patterson: I'll second.

Mayor Jones: Any other discussion? All those irofasay aye. Opposed. Motion is
carried.

c. Appointment to Planning and Zoning Commission
Mayor Jones: Now, | just want to tell you brieflyaut the appointment to Planning and
Zoning. So far we've had three interviews. | thdugk one last night was very good,
but it turned out that there was a bit of a twisthie person's employment and so, I'm
back to the drawing board, again. But | do haverapnee contact. | think it's a very
important position that we're filling on PlanningdaZoning and | apologize for the
time, but | don't want to rush into anything.

d. Code Enforcement Officers’ recommendation reiggrd05 Milton-Ellendale Highway
Mayor Jones: Is this the location right next to Marris' store on the corner?
Kristy Rogers: Yes.
Mayor Jones: Okay. Very good. Thank you.
Councilwoman Parker-Selby: | have a question ot tiecause | knew the family and
everything and | understand it said somewheretkiegt weren't able to demolish it
themselves. That's still their property, correat?elan, I'd like Seth to tell me about the
legality of demolishing someone else's propergmebody's property if they can't
afford it, | guess. How does that work?
Seth Thompson: Right. Your Charter does allow yodd that and the Code lays it out
in terms of the process. So Mr. Trotta has bedoviahg that process. Actually the
process doesn't require Council approval, althduggn see where one of the
ordinances that Mr. Trotta suggested amendmentedajres Council approval to
remove a pile of Russian Thistle; so | can see gsked Council to look over this
and | think it makes a lot of sense, because ifrgagping to spend that kind of money
to demolish something, that's important. But imteof legal authority, the Town does
have that. It needs to follow the procedure thatuisin place and so far they've done
that. | ran a lien search. | don't believe thatehgere any outstanding liens on it; which
is important, because that's ultimately what thei s likely going to get. Obviously
the Town can invoice the property owners, but theglready made it clear that they
can't afford to do this themselves, so the Towmgldt... | just wouldn't hold my breath
waiting for reimbursement very quickly. So the Towmoing to then record a lien,
based on removing that building nuisance.
Councilwoman Parker-Selby: And that family's awairéhat?
Seth Thompson: | will double-check to make sur¢ tihe Notice spelled that out. |
haven't seen a copy of it, but that...
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Councilwoman Parker-Selby: | hope so.

Seth Thompson: Understood.

Councilwoman Parker-Selby: | would certainly wdmrn to know what's going on.
Seth Thompson: The other element that makes thosritant that Mr. Trotta brought it
here, is | feel like demolishing something, | suppd can get done for under $5,000;
my suspicion is it's going to be more then that...

Councilwoman Parker-Selby: I think so.

Seth Thompson: And that's probably not somethiagfdlls under any of the
exceptions to the competitive bidding processgesdly the town should competitively
bid, if it's going to go forward and demolish that.

Mayor Jones: | have to wonder, by the locationt thig won't be an extremely
expensive demolition, because you're on a stattwapaand I'm sure that at some point
that could require something from DelDOT or | woulthgine they would be consulted
on it. Mr. Collier, you have something to say abibuis.

Councilman Collier: | kind of reviewed the ordinanand it references through Chapter
136, Article 29, Section b., but as you read &elitirther, you get to Section c., which
requires the closing of vacant structures and 't c@e where you followed that step and
then if you dig a little deeper, you get to 136-&hjch requires that the place be
placarded and | don't know that the placard has bet nor does he indicate that it has
been, so that would be the next thing and thenrlyiyau get to 136-35, which is the
Demolition Orders. As near as | can tell, Mr. Tadttas not taken this through the entire
phase of the process and if he's asking for Coguailance as to what to do next, my
guidance is follow the process, because thereteps shat we had no indication of
something being incomplete or having been dongigpoint in time and | believe that
we have to follow the process and go through tbpsst

Seth Thompson: Councilman, I'm certainly one farcpss, as everybody knows and
that's potentially the direction he's looking formaking the request. | think those
references to placarding, say that the Code Enfoeoé Officer “may”... there is a
permissive discretionary element to that, but tldde that Mr. Trotta is simply looking
for that kind of guidance. Does the Council intémdjo from Step One, right away to
demolishing, or is the Council looking to go thrbygacarding and that sort of thing. |
know that use of discretion is often an issue, wiheames to these things.

Councilman Collier: Well, if | remember Mr. Harrdmplaints, one of them was
vermin were found. | don't know whether the vermas feral cats, or rodents, or
whatever traverse in and out of this place, soalmsly it's not closed up enough to
prevent that and as a Town, don't we have an dliigéo take care of at least that issue
of it, or put in place that that be taken careyfth® owner? If it's an issue, according to
the Code, if it's an issue that the owner is nég &bdo this, or does not do it, then we
have to pull the trigger and either have our staffontract someone to do it and lien the
property and | don't know that that step has beeonraplished, or that determination
has been made, whether that step needs to betpytlate. I've ridden by the place and
there's windows out of it and everything else, sarl imagine that there is some ingress
and egress by what could be traditionally classedeamin or nuisances, so that's why |
ask these questions, because | don't believe &sfdilowed the entire process through
this point and | don't have any indication by letdr that he has, is what | should say. |
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don't know that he hasn't followed the process.

Seth Thompson: And Councilman | think that's a gpoit, because just take for
example the closing of vacant structures, that trbghappropriate where it looks like a
structure is vacant, but it's not in danger ofayudle, so it would be helpful if Council
had the more specific determinations from your Cledfarcement Officer as far as the
exact condition of the property. Does he feel thatly is in danger of collapsing, and
that's why placarding wouldn't be appropriate.

Councilman Collier: Well I don't have the ability énter it, but from the road it looks
like it could fall over. That's the best | can sié'g. an eyesore, not that boarding it up
makes it any less of an eyesore, but it certailnyieates some of the problems that
could occur over a period of time. | mean, we'rethe inner city, so we don't worry
about squatters here yet, but that's an invitiaggfor somebody that might be looking
to find something like that, at this point. Butaag as | say, we haven't gone... | don't
have any indication that he's gone through allglstsps that are available to him yet
and | think that's part of the process at this pand if the guidance he's looking for is
what to do next, then for me it is to indicate qkakiiat have you done? Have you gone
through these steps? Then, it would be much etsraake a determination from this
seat as to what needs to happen next.

Chief Phillips: Councilman Collier, it sounds likee last line is asking the Town
Council to consider pursuing this matter and | khie's just looking for guidance before
he moves forward on everything he has to do.

Councilman Collier: Well, I read the last line dnghderstand consider pursuing the
matter to have the building demolished, but urgiiidicates to me that he's gone
through every other facet of it, I'm not willing $tep up and say okay, let's pull the
trigger.

Chief Phillips: He's pretty thorough on most of #teff he does and I'm sure that's his
thought, but I may be wrong.

Councilman Collier: Well thank you for coming tcshdefense, Chief.

Mayor Jones: Mrs. Rogers, would you ask Mr. Tradtgive the Council a little bit more
information, actually a lot more information at #vegust 4" Council Meeting and
perhaps by that time, he will have further conteith the property owner and advise us.
Kristy Rogers: He did intend to be here this evgnbut an emergency then arose.
Seth Thompson: Mrs. Rogers, if he could have a cbplge notice that he sent too,
that's always helpful, so that the Council coule sfat the property owners were told
and in terms of information, definitely the specisues and his findings, in terms of
the specific state of the building.

Councilman West: Il make a motion that we talblis until the August 4 meeting.
Councilwoman Patterson: Second.

Mayor Jones: Any further discussion? All thoseandr say aye. Opposed. Motion is
carried.

e. An ordinance to amend Chapter 158 of the TowteCEntitled “Property
Maintenance” (first reading)
Mayor Jones: Our Code Enforcement Department eahie summer, when | spoke
with them, we talked about a few things that werdhe books and our need to be
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proactive if some of these ordinances needed chgngo those are the next two items
on your list.

Seth Thompson: If there are any interpretative tjoes, | reviewed it after Mr. Trotta
drafted it; | believe Mr. Trotta drafted it, so tanly | can answer any legal elements.
Councilman Collier: Okay, the recommended amendseni58, the only question that
| have regarding them is it has been changed tovahiby Town, that the Code
Enforcement Officer's is authorized to remove aay for the cutting, destroying, or
removal of such unregulated growth. Should we mibip place a limitation, something
| know that we're considering, some proceduralsstepd should that not at least
reference that procedure?

Seth Thompson: A procedure for authorizing a chavdee made against the Town...
Councilman Collier: There may be some limitatiomgolved with that, before it's all
resolved, but at this point, personally, | woulgpbdhat we wouldn't... given the position
to authorize for instance, $5,000 for removal.

Seth Thompson: And | suppose the language to tide Eaforcement Officer is
authorized to remove and request payment for...Gldh\bat...?

Councilman Collier: Well...

Seth Thompson: We might be too far into the proe¢sisat point, so in other words,
before he cuts it, he...

Councilman Collier: I'm making the bold assumptibat when he authorizes the
removal of this, it's being done by a contractorhe's incurring an indirect cost on the
Town's behalf, because we're going to hope to ecibns. If it's $35 for cutting
somebody's yard, that's fine. If it's considerabbyre, | guess that's kind of where I'm
going and some of these items could be costly.

Mayor Jones: It comes in the form of a work oraer, tdoesn't it? Now we go through
Mrs. Rogers; she would need to have knowledgeatf #specially for the expense;
remove and pay for the cutting.

Seth Thompson: You could put some sort of clausikeeaénd, provided the Code
Enforcement Officer complies with the proceduresctrarges against the Town...
something like that. How does it work? Does he gadit somebody currently, or...

Kristy Rogers: Yes. | don't approve any of the entiwork orders that are being issued
for grass violations, for instance. Maybe...

Seth Thompson: So we could change it to the Codler&ment Officer is authorized to
request a work order to remove? Is it that simpte.f

Councilman Collier: What prompted my concern isldrgguage changes it from Town
Clerk to Code Enforcement Officer and at the lefefown Clerk, Town Administrator,
Town Manager, whatever, I'm comfortable with hinthewizing an expenditure, because
they are a little bit closer in touch with the batlgnd the funds and what's available and
the rules and regulations as far as expenditufenafs go.

Seth Thompson: So perhaps I'm over-thinking thighdt change is removed and it's left
as the Town Clerk as having the authorizations...

Councilman Collier: I'm alright with the Code Endement Officer being able, | just
wonder if we shouldn't place, by ordinance, a lianits that some rule that should be
written, as a policy. It doesn't necessarily havbd within the ordinance. It could be
written as policy, but I think it needs to be detared what the limitations are.
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Seth Thompson: | see your point. The Code dictateshas the authority, but then of
course, in exercising that authority, the Code Esgment Officer has to go through the
Administrative procedures that have been set up.

Councilman Collier: Would it be as simple as..ohtl know, how do we put the
language in there, is authorized to remove andmpagmpliance with the Town's
purchasing policies? Would that cover it? Becahseurchasing policies, as they
change, we wouldn't have to rewrite the ordinanmaeinvent the wheel; they would just
be whatever the current policy was at the time.

Mayor Jones: Is it something that says the Codergament Officer is authorized to
create a work order?

Councilman Collier: That puts another layer of dtefhere and I think part of the intent
here was to take that layer of step out.

Kristy Rogers: He does create a work order, butn'tdapprove those. After his notice is
given, he creates a work order for the vendorctractor, performing those Code
Violation Services.

Seth Thompson: That is interesting. | like the idéthe Code level being simple and
clear and the Town and it's employees exercisiag thuties; they need to comply with
Town policy, otherwise we create an odd scenariere/somebody might have a
defense, well did he comply with the purchase jgdiin place at that time and that's
really an internal issue; that shouldn't be a leigéénse, as to whether or not somebody
pays for their grass.

Councilman Collier: That's why maybe the referetocehatever the Town's policy is,
might be appropriate. | don't know.

Councilman Coté: Maybe not just yet. | don't kndwattwe have an official policy yet.
Councilman Collier: This is true. | guess I'm thimk down the road, because | think it's
coming and it needs to come.

Councilman Coté: Well, it's intended to be worked lout it isn't there yet.

Councilman Collier: So what would your recommenuoiate?

Councilman Coté: One of the thoughts that occutwede is and it had occurred to me
previously and is reinforced by something Seth $astl; because we refer specifically to
one individual only, as having the only authoriydo this, should we refer to that
department, or that individual within that depaner within the Town... however we
refer to the Town hierarchy, so that for exampléa&d Code Enforcement Officer's
Supervisor had to do this, for whatever reasorgdudd do it and not... because he's not
the Code Enforcement Officer currently, or sheyw@oneed to make some reference to
the fact that it's a position in a chain of commamut necessarily that individual? That
individual is a primary person to do it, but shotlidy... | mean, we're a small group...
should they not be available, is the supervisavadd to?

Seth Thompson: We often use the term or desigoaésemebody's away. Fortunately,
we're dealing with grass cutting, as opposed ife @dHreatening issue.

Councilman Coté: So, or designees...

Mayor Jones: I'm just looking for something in tbam of if the Code Enforcer is not
available, this can't be a dead item. You havautsspmebody else on here. | don't know
whether that is the Town Clerk, Town Administraamd the Code Enforcement
employees; I'm just not sure how to put that, bdi't want it to stop dead in the water,
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just in case we found ourselves without a Code Erfo

Seth Thompson: Right and it could simply be the €Bdforcement Officer or designee.
Mayor Jones: That would work.

Councilman Collier: That probably would cover masy scenario you could develop,
because in the absence of a Code Enforcement Odficee head of that department
and it would still fall to the Town Administrator.

Mayor Jones: So you would add that to each spotstid Code Enforcement Officer or
designee, is that right? It's in there three times.

Councilman Collier: Do we need a motion to send back for modifications as
discussed?

Mayor Jones: | don't think so, it's just the firsading.

Seth Thompson: Since it's the first reading...

f. An ordinance to amend Chapter 152 of the TowdeZ&ntitled “Nuisances” (first
reading)
Mayor Jones: The primary piece | find in this os¢hat we have finally caught on that
once a lawn is 10" tall, it will be much greateaththat, sometimes by the time someone
gets there, so that has been recommended to beekddow | had the issue with the
Nuisances, 152-2; particularly the decomposing afsrand the reason | have an issue
with that is, because the property owner has agai five days, after notice, to remove
it. Isn't that sometimes actually going to call smmebody to be on the spot. You can't
do that to their neighbors and the five day pevied over in 152-3; time allowed to
abate. In some cases, that may become a publithhssle.
Councilman Collier: That's a general statemeninkitto cover all of it, but | understand
your point about the decomposing animals.
Mayor Jones: That's the worst of the scenarios Iread here.
Councilman Coté: We also have issues with accumounlaf stagnant or impure water;
especially when we're hearing about mosquito probland if roads aren't constructed
very well or aren't finished, water does tend toumculate in some of those areas; even
if the Town doesn't own the roads.
Councilman Collier: For me, the only other thingtthcame across that | wanted to
comment on, was that under the any growth... | inggthrough reading the whole
thing. First of all, the one weed is identified@snadian Thistle, when actually the
proper name for it is Canada Thistle and the Delavizeepartment of Agriculture has a
noxious weed program that identifies noxious wesds$in that program, currently,
there are six weeds identified, of which, only @hsix is on this list and considering
that this Town is surrounded by farm land and saratha lot of that could potentially be
our growth area over a period of time, | thougmhight be wise to at least identify, if
nothing else, any noxious weeds within the Delavizpartment of Agriculture's
Program. Some of these are pretty obnoxious. Bhavhs Canada Thistle; Bird
Cucumber, which grows at a phenomenal rate; giaginRed, which some of you
allergy sufferer's would love to see eradicatedasePanicum; Palmer Amaranth. There
are some really wild names and actually | lookeglietures of them and they grow; I've
seen them growing outside of Town in different pid know Bird Cucumber, because
| just worked in a patch of it not too far out awn. It's something to consider in the
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language to add identify as noxious weeds. Nowpther weeds that they list, are
classified generally as Nuisance Weeds and thatddmeiChinese Thistle; Russian
Thistle; White Mustard; Cocklebur and Foxtail. Asich as I'd like to see Phragmites on
the list, the only thing I could find it classifies, is invasive and bamboo is classified as
a grass and not a weed.

Mayor Jones: But invasive.

Councilman Collier: Invasive. So do we need to aers while we're looking at
Nuisances, to consider these invasive things, dsawelistinguish what is Nuisance and
what is Noxious?

Seth Thompson: While you're in an Ordinance, yoghinas well make it as best you
can, so | think that makes sense. Just kind of otgs) we have this catchall of “or any
other growth of noxious weed vegetation.” We cduigak that out a little bit more so
it's “or any other growth of noxious or nuisanceed@egetation, including those
identified by the Delaware Department of AgricudilirSo basically we...

Councilman Collier: That would cover the noxiougsn

Seth Thompson: And | think maybe | misheard. Yad Haat there was a Nuisance
Weed List, as well? Did you want to include those?

Councilman Collier: If you look up some of thesatthre on here, even in their
description they're just mentioned as being a NwgisaA lot of people like White
Mustard; it's that little yellow wildflower that ¢®along the edge of the road and stuff
like that; and then a lot of wildflower growth aseghat say Do Not Mow; they have
White Mustard growing in them. That's why | say $arnce, more so than Noxious. It
poses an argument, because if somebody really waptssh the envelope and you tell
them you've got to kill that and it's not clasgifies Noxious, then we only use the word
“Noxious”, then they've got us, even though itidwasance.

Seth Thompson: Which is of course, funny, becausehapter is called Nuisance,
right?

Councilman Collier: Yes. Sometimes it just needltla clarification, because | think

we get caught up in that sometimes, where thdratgray area and things are allowed
to continue in the gray.

Councilwoman Parker-Selby: So we're going to keep ? Is that what you're
saying? Just saying those as described by the Reta@epartment of Agriculture...
Councilman Collier: The Delaware Department of &gliure's Noxious Weed Bulletin.
Councilwoman Parker-Selby: Yes, it's too technioal.

Councilman Collier: Because they add one every leoofyears, as it makes it's
appearance, because most of them are not necgseive.

Mayor Jones: | have a little bit of a question &khP-5, Determination by Council to
Remove or Abate? | have a problem with the timitghe next regular monthly
meeting of the Council, after the receipt of a copthe notice. You can be looking at an
extended many days; if you have something putrid prece of property, that's not
going to work.

Seth Thompson: That's why | thought it was odd slegimingly the Code Enforcement
Officer is authorized to raze a building, but towmve thistle, he's got to come to you
guys. We can try and structure that differentlyadsnd of a two-tiered approach.
Something that's below a certain cost, he's alloweteal with it, or if it's something
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that reaches a certain level of threat to the puidialth.

Mayor Jones: Well, he's asking for an appropriatgl remedy from the Council. That's
far beyond calling somebody to have a dead aniemabwved. And, again, you could be
talking about a span of time that could literalty\yeeks.

Seth Thompson: Right and to be clear, the langtlegés not underlined or struck
through, is existing Code, so this is what you garyd what Mr. Trotta has to deal with
now; the changes might come from him, but thatrtgmeally exists currently.

Mayor Jones: | just wonder if that shouldn't belaeed by his authority to remove or
abate. Does anybody have any ideas on that? Hoatsomething that Council must do,
right? If we gave the authority...

Seth Thompson: You have the ability to authorize to remove a dead animal carcass,
that's fair.

Councilman Coté: Or his designee. That happensri@, too.

Seth Thompson: Everybody's entitled to due prodésa. of course due process is
going to be based on what rights are involvedpsanfstance, if you're terminating
parental rights, it's going to be a long procefsgoli're cutting somebody's grass, a little
bit less of a process.

Councilman Coté: Trying to eliminate a dead squirre

Mayor Jones: So we would like to add or designeé&hése, as well.

Councilman Coté: Yes, | would think that would bgced idea.

Seth Thompson: Perhaps we could look at some dattgeiage from the Building
Standards, in terms of the Code Enforcement Ofi@rthorization under those. In
other words, how quickly he can act, because ktthere is an expedited process under
that. It is interesting. | view this... and certgithere are a myriad of possibilities that
would fall under this, but | think generally thents that fall under this are not going to
compare to knocking down a building.

Councilman Coté: | had one other... On 152-2(flhy accumulation of earth, rock,
stone or other debris on any sidewalk, parking stireet, boardwalk, vacant lot... |
would like to add...

Councilwoman Parker-Selby: “and vacant lot”, beesatle word “and” has nothing
behind it.

Councilman Collier: Question. When you say “andarddot”, I'm going to give you a
scenario. When a sub-division is being built, te&p topsoil from the surfaces where
the infrastructure is going to go and a lot of tantleey stockpile that. Now, on the site,
because it gets redistributed at a later timeyatesaying that you don't even want them
to stockpile on site anymore? Is that generallyrhy®u're going?

Councilman Coté: Well, given the alternatives oivhag the stockpile gets vs. not
having one, | would vote for not having one. | per@ly have seen...

Councilman Collier: Alright, it's a common practit¢keat's why | asked.

Councilman Coté: Seen examples where it just kgefigig bigger and bigger and less
tended to.

Mayor Jones: Well Cannery Village a year, year amalf ago, had that situation where
that dirt pile was on a vacant lot, but it had serdyg become a dumping ground and
there was a lot more debris that was dropped tgfiist looked like folks focused on that
area and we did end up... the Town of Milton endedeeding to clean that up in one of
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our neighborhoods.

Councilman Collier: I'm alright with that. | justamted to ask that question because it's a
common practice on a building site where they giffigertain amounts of soil and then
they place it back in some cases. | just wanteddke sure, because otherwise the cost
of moving that off-site and gets tackeid dine consumer.

Councilman Coté: | don't know how you put thishere; if it appears temporary; if that
situation appears temporary, then maybe it neetls.ttn the particular situation that
was just mentioned, that dirt pile with the accuatinly debris was there for a long time
before the debris was removed and it's still thenet is about three times the size it was
then. When you dig a hole for a foundation, foraadment, you've gotta know that all
that dirt's not going back in there.

Councilman Collier: Oh yeah.

Mayor Jones: But we're talking that that's theedléghce between an active building lot
and a vacant lot; | think there is a difference/ouldn't expect a contractor who was
actually building the house, to move that dirt ife, until it was time to back fill that
foundation and grade that place and then removextna, in a reasonable amount of
time.

Councilman Coté: Right now there's a lot of extoarf half a dozen houses in that
vicinity of the location you mentioned.

Mayor Jones: On vacant, unoccupied lots?

Councilman Coté: Yes.

Seth Thompson: It's interesting, because | jusggodown... | was thinking about
potentially...

Councilman Coté: | think it should be true on atant lots. | think the construction
sub-divisions is it's own problem, but in this ation, it's just there and it isn't going
anywhere.

Seth Thompson: | think | came up with a caveatsThjust some spitball language, but
it could be “and vacant lot, unless as part of @iva construction site, or an integral
part of an approved use”. So I'm trying to figutg b you have building... let's say a
material yard, is obviously the approved use fat firoperty; they shouldn't be in
violation for having an accumulation of stone, wileat's what they sell and that's what
they're approved to sell. So we could put someuagg in there. | understand we're
focused on the... and | assume when we say vamianid're talking about an
unimproved lot.

Councilman Coté: Unimproved. Yes.

Mayor Jones: Unimproved. Yes.

Councilman Collier: A building lot, yeah, | guessde your point and if it's classified as
a building lot, | understand, because eventualiiohomes could build around it and it
detracts from them. The only way that comes to nmdrthat you fix that, is work

within the sub-division ordinance, where a lotiofés when a development's phase
there's open space and I've worked in quite a téwdsvisions over the years and I'm
more accustomed to when a contractor stockpilesnmabtthey usually put it in the

open space part of the very last phase, so it'sinvine back.

Councilman Coté: In this situation, it's...

Councilman Collier: It didn't occur this way, ingtparticular situation, so | have no
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issue if you designate it as a building lot. ThezllMhave to keep in mind that at some
point in the future, as we address the sub-divisi@linance, which that's underway; or |
understand that we are moving in that directioat the designate something to do with
how excess material is stockpiled on site. So désdd completely deprive the contractor
of the ability to reuse materials.

Mayor Jones: Are we clear on that and how abosatlibsiness about the determination
by Council? Is there any idea to have that turméadl giving the Code Enforcement
Officer or designee, the authority to take appragerremedy.

Councilman Collier: In the case of a Nuisance, iugl pull the trigger right away; if it
classifies as a Nuisance, as defined within ther@rete. There's no reason to have to
ask somebody else if it's okay.

Seth Thompson: The only thing | can think is if yay have one of those large mounds
of dirt; they could potentially be expensive to . | guess | just keep thinking that is
there a scenario that could become costly?

Councilman Collier: That's probably the one scemdut if we correct that in another
place, so that you push the cost... If we havareodomebody to do it, we're going to
pass the cost back to the offender. The difficalt s collecting it, but if you put into
place in another scenario, in another ordinanceyt® you may stockpile along the
site, but it has to meet these stipulations andagse it, | think that might eliminate it. |
know that it's kind of convoluted in it's travelbajt...

Mayor Jones: | think it's proper for the sub-dieisiordinance.

Seth Thompson: That certainly makes sense. Thavedy/s that unintended
consequence that, for instance, you remove it fyoar jurisdiction entirely; your

review entirely and there's some expensive itenthare. I'm trying to think of what

that might be.

Mayor Jones: Well and only to have to call it back.

Seth Thompson: Right. Well here's the other eleni2oe¢s Council still want a copy of
the removal order? You could do it two differentywaln other words, the Code
Enforcement Officer is authorized to remove or althe Nuisance, but he also needs to
provide to Council that notice that he seemingly alaeady... it's kind of a fait

accomplit at that point...

Councilman Collier: | would expect that informatiaould be contained in his monthly
report.

Seth Thompson: Right.

Mayor Jones: Exactly.

Seth Thompson: The only thing | can think is tohagas putting a dollar cap on it, just to
avoid the scenario where something gets very experathough again, we're talking
about the purchase process.

Councilman Collier: That may occur in another pldug we don't have that to reference
to at this time.

Mayor Jones: Mr. Dailey, would you like to taketjasreal quick moment.

Jeff Dailey, 211 Gristmill Drive: Point of informian to Council. 152-2(f), again;
normally the term right-of-way is included, becait'secontentious; because people
dump on it saying it's not their property, etc.

Mayor Jones: Thank you. We've beaten that to death.
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Seth Thompson: I'll mark it up. I'll change it @t the Code Enforcement Officer is the
ultimate determiner as far as when it's removedadraded. Obviously Council will get a
chance to look at and critique what I've done.

Councilwoman Parker-Selby: So we'll know what'shgaon.

Mayor Jones: | know this is an odd thing to ask,lbuant to make sure that our Code
Enforcer is able to identify the Noxious weeds, ititeusive weeds, so that at some
point, we haven't cut somebody's property and de'tdeven know what it was; so as
long as he is knowledgeable | am very comfortabth ¥hat; but | think he has to have
some knowledge of... particularly the things that@cilman Collier asked to have
added to this.

Councilman Collier: There are pictures and texcdptons available of all of them.
Mayor Jones: That helps. Love pictures.

Councilwoman Parker-Selby: Well, they're going &vdto educate the people that own
the property, because a lot of people did not kndwat those weeds are. | know | don't
know what they are, all of them.

Mayor Jones: So we'll see this one again?

Seth Thompson: Right.

g. FEMA required review and update of Town Codepi#al25, Entitled “Floodplain
Management”
Mayor Jones: The next one's a real doozie. Aslyged this description by Mr. Davis.
This is something that is required. FEMA, our irswes, flood insurance rate maps are
all involved here. | didn't get any maps.
Councilman Collier: I've been able to look at tlewfl map and generally in the flood
zone in Town; the flood zones are designated inatest FEMA flood maps and you
talk about flood insurance... if my memory servesright, | think we only actually
have five resident's that fall within the... noretie seven. Excuse me. There are seven
resident's that fall within the flood zone and gtieing else within the designated flood
zone is actually commercial property, or municipadperty; but then again, part of the
reason for doing this is the more stringent yoood ordinance is, the better rate these
folks can expect to get and it particularly impauotsre of those who are coming along
in the future and building within a floodplain, neaso than those that are already there. |
noticed in this, it recommends a dimension aboedbtise flood elevations and stuff like
that. Milton's current ordinance calls for it to b&' above the base floodplain elevation
and | think in some places | saw it referencedhenxdample ordinances, as 1.5 and in
another place | saw 2'; so | think that's one thirtbat's part of the purpose behind this.
Actually when | looked at these samples, | thirkt tive could save a lot of time in
reinventing the wheel, if we would just go througke sample and fill in the blanks. We
have to designate our Floodplain Administratoryso fill in the title of the position,
whether it be the Code Enforcement Officer, the fé@wiministrator, the Mayor,
whatever...
Mayor Jones: And this adopted in 1987, you'll notitat we do not have manufactured
or mobile homes, in Town and | believe we've hededrly from Mr. Davis, that they
are not permitted in Town.
Councilman Collier: They are not.
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Mayor Jones: So we have quite a few referencdsato 125-3(a) references it; under
125-4, there's a couple of definitions there; sgvéefinitions, so our own is very
antiquated.

Seth Thompson: Do you have a pre-existing? In otlueds, do you have any mobile
homes that pre-date your zoning ordinance, bedhase.

Mayor Jones: | would have said Holly Lake.

Councilman Collier: Holly Lake... they're gone.

Mayor Jones: Is gone, but that would have beetiheone | could name.

Councilman Collier: The only place in that, wasuadily a community. Those were
rental properties, upon which they were placedladah't believe Holly Lake was
actually annexed into the Town until after the ni@biome park left, because Rabino
came forward with that.

Seth Thompson: | believe, having looked at thaettgyment two month's ago, | think
you're right Councilman, that there was a processdce that they needed to remove all
those; they needed to terminate all those leasgsara of the annexation process.
There's at least a sub-division plan that's bepnoaed, that obviously doesn't have
mobile homes on there, so nobody could put molmtads back on there.

Councilman Collier: It calls for townhomes, if Imember correctly and even in the
sample ordinances there's a whole lot about anofp@nd manufactured homes, and so
forth and that's actually the current Milton on#&jihk and | believe...

Mayor Jones: It's in the current Milton, all oveetplace.

Councilman Collier: What occurred here was, weagsdmple one and it was adopted,
as written and not modified to reflect that. | thihat would be one of the steps it has to
go through, so they gave us two examples and ottedhings for me is that one of
them refers to Basic Zone A only and | did not htheetime to look and see what the
difference is between Basic Zone A, as mentiondtlerone sample and what the
difference is between it and the other one. Sontkaifhas to be figured out. But it
encourages you to take these, work with them,rtéilem to fit your community and the
manufactured housing is one thing that certaingdseo be considered, when we tailor
this. I just don't know where you send this toigdbne, at this point in time, because
we're a little short staffed in the area that thauld be taken care of, normally.

Mayor Jones: This is basically a cut and paste nhectt.

Seth Thompson: | could have somebody in my officét,dout | don't want you guys to
pay for me to do it. I'll review it, but...

Councilman Collier: That's essentially what itAdl.this in blue in the document that
you have, you fill in with the proper names, budrthare some sections that we should
strike, instead of trying to...

Seth Thompson: Because otherwise it creates camfuiyou refer to mobile homes in
one section of your ordinance, it makes this arquirtteat well on some level they're
permitted, but obviously your zoning doesn't allinm.

Councilman Collier: So | think that there's a n&edo through this and strike.

Mayor Jones: Did you see the disclaimer at theofdpe SB64 Zone A only tells you
that this file shows you the comparison betweeinckasd SB64 Zone A, the differences
are shown in tracked changes.

Seth Thompson: | think SB64 refers to...
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Mayor Jones: Senate Bill, right?

Seth Thompson: Correct.

Mayor Jones: | wasn't able to tell the differentéhiese two documents.

Councilman Collier: There's not a whole lot, unldestrack changes are the red.
Mayor Jones: Yes.

Councilman Coté: Yes, the changes in the red,ttileesuts from the basic one, and the
underlined are the additions.

Councilman Collier: Well nonetheless it's goinghsed a lot of work and we're going to
have to determine who's going to do the work tbeause there are obviously some
places that it needs to be modified somewhat. Tharkt of it that they've made easy.
Mayor Jones: Do you know what these were, on tick b&Basic Zone A, only? Milton
is on here 8/1/78.

Councilwoman Parker-Selby: | just assumed thatsnithey were zoning for flood
zones.

Mayor Jones: Well, if it was in line with thesedlb maps that they're talking about,
which again, | think our ordinance says our lasbdl map was done in... | want to say it
was 80 something, but...

Councilman Collier: Madame Mayor, | have some catstavithin the U.S. Geological
Survey who has a lot to do with the preparatiothefFEMA flood maps and if you
would like, | can reach out to them and see iffl iad out what some of this stuff
means...

Councilwoman Parker-Selby: That would be good.

Councilman Collier: And see if | can get some guaimg so | guess I'll just have to raise
my hand and volunteer for it.

Mayor Jones: And just to be clear, I'm sorry, tagedvas June, 1995, councilwoman.
For the last described in the flood insurance stpogpared for the Town by FEMA;
1995 most recent version.

Councilwoman Parker-Selby: So | guess this or mie, 1978; you said '95... | was
trying to guess what this chart was.

Mayor Jones: | don't know what it is.

Councilman Collier: I will reach out and see whath find.

Councilman West: Madame Mayor, I'd be willing torlwavith somebody on this.
Mayor Jones: Great. Would you and Councilman Qotjet together and work on that?
He's going to get us some information still.

Councilman West: No problem.

Mayor Jones: That would be great.

Councilman Collier: Thank you Councilman West. $e bot some homework.

h. Resolution 2014-08 to establish and promotentaly water conservation
Mayor Jones: Thank you Mrs. Rogers for whoever qureg and put in the water
conservation notes in our water bill.
Councilwoman Parker-Selby: Yeah, that was great.
Councilman Collier: I'd like to move that we addps Resolution.
Councilman West: I'll second it.
Mayor Jones: Is there any further discussion™ktiitis a good stand for the Town to
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take. Any other discussion? All those in favor agg. Opposed. Motion is carried.

1. Police Ad-Hoc Committee
Mayor Jones: You have in front of you an email thregnt to members of the Police Ad
Hoc Committee in early July. Truly this committeassormed with the best of
intentions and after, as it's explained here, dftey came forward with a Police Salary
Retention idea, the Personnel Committee did talkeraon that; however, there has not
been anything since presented to this Committémwing this committee charged with
to get information. Now, you'll also see highligthtdere, at our last meeting the
Finance Committee's recommendations came alongowitibudget and they were for
the cost effectiveness of take home vehicles \sséating; the P.D. Vehicles; as well as
take home vehicles for other departments. The skttat they wanted to study the cost
effectiveness of the K-9 Program, for the bendfi¥ldton. So tonight, the questions
are, are there other items that the Council walkkltb charge this committee with
doing, or does the Council feel the above recommatos from the Finance Committee
should be pursued by this committee? The optiamialdf not, is it time to sunset this
committee? But | don't think the charge should cémo one person.
Councilman Collier: Well the Finance Committeesommendations are made on the
upcoming budget which we're going to start workamga little later this evening and to
put this in committee at this time could potenyigdut a ding in the budget process. I'm
not sure we want to get wrapped up in that. | damdw what benefit there would be at
this point, to sending it to a committee for coesation, to have to come back to us and
potentially make the budget process drag out lotigar it need be.
Mayor Jones: Then who would you recommend followuigh with the Finance
Committee's recommendations?
Councilman Collier: Well, seeing as how these walitdctly impact the police budget,
I would imagine that you would want that departmieeaid to defend whether these
items are necessary and to substantiate whethen#ezl be, or not and that should
come during at that point in the budget hearing.the Council make a determination
based on the presentation of the department head.
Councilman Coté: An alternate is that these prejatght not be completed in time for
the final vote on the budget and depending on #émsoRition of that work, would be
considered at a six-month budget review.
Councilman Collier: That's true.
Mayor Jones: You have talent on that Committeest flon't want to assign something
to them that can be tough. The research I'm surdealone by this group. The cost
effectiveness of the K-9 Program, would rely upoe €hief to present his information;
it would rely, | think, on getting some informatifmom Mrs. Rogers for the finance part
of it and | don't have any problem with that; balid want Council's recommendation
and there may be something else you would likeGmisimittee to look at, that | am not
aware of.
Councilman Collier: Let me ask this, if you're ggito direct these particular items that
are brought up in this document to an Ad Hoc Cortaajtdo you have the ability to also
give them a timeline. Okay, here's what we wanttgostudy. We want an answer in X
amount of time, or by a certain date.
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Mayor Jones: | would say you can. It's tough ingdeamer season, but yes, | think you
could give them a timeline.

Councilman Collier: Well, I'm leaning towards tHeeanative situation brought up by
Councilman Coté so that at this point in time,shemonth budget review. The budget
doesn't actually begin until Octobe¥, 5o that's giving them until next April to come up
with a...

Mayor Jones: | don't want to give that much timethat information. You can amend
that budget any time, but...

Councilman Collier: This is true, but you have &etmine what the timeframe is that
you're going to give this group to take and | woatdume if you're going to put these
things back in Ad Hoc, rather than let them holdhgbudget process, or hold up
passing a budget, that their time begins on Octatand you tell them how soon after
that.

Mayor Jones: | would say their time begins as sowe can put the Committee back
together. | wouldn't wait until October.

Councilman Collier: Just give them a number. Tedinh when you want it done; give
them three months; five months...

Mayor Jones: Does Council believe that these taogiesomething that is best looked at
by the Ad Hoc Committee?

Councilwoman Patterson: You know, | do and | likattyou said to take advantage of
the talent on that committee; so if they have #terit, | know these are issues that have
come up in the past and they haven't gone away.and.

Mayor Jones: And they need to be resolved. We aaexhswer.

Councilwoman Patterson: They do need to be resa@wed think recommendations
from this Committee with their knowledge and theesenting it to Council, really
would be beneficial for the Town.

Councilman Coté: | guess, if it goes back to thatipular group, if | can, tagging onto
Councilman Collier's volunteerism, if | can be afyassistance with the finances, |
would be willing to help.

Mayor Jones: We'll make you a resource. Alright,slveuld wait for Councilman West
to come back for a vote, but we want to vote, righforward this on to them, or just
the determination we agree. | don't know that wedne vote.

Councilman Collier: Do you need to set a timefrarBe2ause you could put this in
committee and it could stay in committee for coesadbly longer than you expect it to.
Mayor Jones: We will craft that timeframe with tttearge.

Councilman Collier: Alright, that works.

Seth Thompson: | think that's helpful. At the nesdeting we could have a specific
charge and then a timeframe. It doesn't need ¢édaishe level of a Resolution, but
basically something that people can see; yesishulearly what we're supposed to do
and when we're supposed to have done it.

Mayor Jones: A Resolution for the Ad Hoc Committee?

Seth Thompson: It doesn't have to be that formalpty point was to have something
that is clearly identifying the purposes... Obvigugere that's been done and the
Finance Committee has said 1 and 2.

Mayor Jones: And that's exactly how | planned dayag that to the committee, right
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from the Finance Committee's recommendations Heset are the two issues that the
Council is looking to resolve and have input on.

Seth Thompson: It certainly could be in the formanforal motion, once we read the
Police Ad Hoc Committee will review and make resgions, following up on the
Finance Committee's recommended issues and thielyquec date.

Mayor Jones: Would anyone like to make a motion?

Councilman Collier: Okay. | guess I'll do it. I'#deé to go ahead and move that the Police
Ad Hoc Committee be continued and be charged vétbrdhining the cost effectiveness
of take home vehicles vs. hot seating of the Pdiepartment vehicles, as well as take
home vehicles... you can't put the take home vesiidr other departments in this.
Mayor Jones: Well the take home vehicles for ottegrartments was asked in
determination of surrounding areas; who takes havhe,doesn't take home. So it does
belong there.

Councilman Collier: Okay, so... Alright, that'sdinl misinterpreted what your intent
was; and the cost effectiveness of the K-9 Progfanthe benefit of the Town of
Milton.

Councilwoman Patterson: | second.

Mayor Jones: Any further discussion.

Seth Thompson: We need a timeframe.

Councilman Collier: The timeframe has to be detasdiby the Mayor.

Councilwoman Patterson: | re-second.

Mayor Jones: Any further discussion? Any addititmghe charge?

Councilwoman Patterson: | think charging them wiitee to four months would be
sufficient, | think.

Mayor Jones: | would believe you could get thiselsnoner.

Councilwoman Patterson: You do? Okay.

Mayor Jones: Well there's research material ouetba take home vehicles vs. hot-
seating, so you don't have to rely on informatierehalthough mileage and fuel costs
and everything will play into that, for the numbénat we have. But there's also
research information out there.

Councilwoman Patterson: Okay, that's fine.

Mayor Jones: So we have a motion and a secondeaialbe. Any further discussion?
All those in favor say aye. Opposed. Motion is ieakr

J. Police Physical Fitness Policy
Mayor Jones: You have in front of you what the Bengl Committee has been working
on. It is a police physical fitness policy. | doexpect to pass anything tonight, but |
wanted to describe each one of these componenidl ffiad after the original purpose
and policy, the fitness and wellness program thédtres the responsibilities of the
officer; thus supporting the need to make surewsahave a health and wellness
program for them. You will also find, as AttachméBt, the health and fitness proposal
that was received, as well as at the back of yfwat]l find a document called a physical
examination program. It's an indicator and suppiiise tests that are given. Itis a
description of those tests and procedures andlibecome Attachment “3”, is from the
healthcare provider, although this is not our ordgiand Mrs. Rogers has requested that
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we receive our original under Milton's headingttgs will change by the time it comes
back to you and have more specific indication thatis for the Milton Police
Department. It gives the ranges in Attachment “@d éhat's important, because in the
body of the policy, you will see these three attaehts referred to. | would invite you to
look at this, mark this, question anything and wi nepresent this as a total package...
Does August give us enough time? Could you putdhithe August 4 agenda?
Councilman Collier: Well I've got the advantagehalzing worked through this with the
Personnel Committee, but other members of Counayl not; definitely have not; so I'll
defer to those who have not, as to whether thatagh time for them to adequately
review this information.

Mayor Jones: This will provide that laboratory tegtwill be completed every other
year, up to age 45 and every year after age 45l éa0 see in our budget that
allowances have been made for the wellness of dég@artments, particularly in our
Public Works Department, who are dealing sometiwids hazardous materials and |
am not certain that they are vaccinated or we laayghing in place to make sure that
we take care of that issue. So, without takingrnaah time, just on it's face value, |
would ask Council to look over this carefully, agdi there are a lot of questions and
we are not ready to adopt this at the Augsineeting, then we'll try to satisfy what
other questions or concerns that you have and brbverk again. For Councilwoman
Patterson, you're not going to be here at our Auge®ting, so if you have any
guestions; if you have a concern and you can eses fhat on to myself or Mrs.
Rogers. We'll try to address that for you, since will not be here at the August
meeting.

Councilwoman Patterson: Thank you for that.

Councilwoman Parker-Selby: Just a second, | willbehere either.

Mayor Jones: You will also not be here, but yoonghe Personnel Committee.
Councilwoman Parker-Selby: Yes, so | am awareisf th

Mayor Jones: But if you have some ideas, becausegxewed this material before;
you just haven't seen it in it's completeness.

Councilwoman Parker-Selby: Right.

Mayor Jones: I'm okay just tonight introducing ttayou.

k. Police Uniform Policyand

I. Police Department Surveillance Camera Policy
Mayor Jones: You also have in front of you nows teimormous document, the Police
Department surveillance camera policy. I'm goingtgot out with a real basic issue,
here, folks and that is that this policy was issaecbrding to this document in October
of 2013. | don't understand why policies and proices for any department are not first
reviewed by the Council and approved by Councilti&'s my first comment. We had
discussed that a little bit in the Personnel Corteajtas well. | am not certain who
supplied the extra document, the Constitution Rtpjewever, it did not support this
policy. It supports, as Dr. Patterson talks abth,question of personal liberty and
privacy. It's also on many topics bring up the reogendation that prior to putting a
policy like this in place, that it needs to be lgbtubefore the public for a full
discussion. This was hard to read. I'm way intoeninciples Governing the Creation
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and Design of Public Video Surveillance Systemsn&ober VIlI, ensures that the
decision to create a Public Video Surveillance &ystas well as major decisions
affecting it's design, are made through an openpaiticly accountable process. This
was not done and it's repeated in this documentare over and over. It also talks
about on the other page, employee, technologichbdministrative safeguards to
reduce the potential for misuse and abuse of tbiesy

Seth Thompson: Mayor and Council, by way of backugdh | reviewed the initial draft.

| also pulled together some materials, becausentedathe Council and the Police Chief
to have some perspective, really from both thellsggdm... and really the legal realm is
more on the community oriented policing servicesyfthe Department of Justice; that
touches more on the legal requirements of thesess©bviously the policy side, the
Constitution Project is an advocacy group, bud hielpful to read through and see what
people that might not be in favor of this, haveans over, because they're real
concerns and they certainly adequate thought aswision before implementing
something. Legally, the important thing is that ysed to understand that it needs to be
at a public place, because you have a reduced &tjoecof privacy, when you're in a
public place vs. focusing on a private place, windr@ously you have a higher
expectation of privacy; then you're going to hatversjer 4 Amendment rights. | think

| even provided a case where Delaware... oftenvthethat plays out is if somebody is
charged with a crime, they go through the discoypeogess and there is some evidence
that was produced based on a search, so the seatble, warrant, or the warrantless
search gets challenged via a Motion to Suppreskvfdence; basically the thought it if
the search violated the Constitution, the fruithegf poisonous tree, so to speak;
shouldn't come into evidence. So you can see iaizak they reference semi-public
places. We're not walking down that path. | thiné& policy makes it clear that it needs
to be in a public place. Now obviously the Couiheis the ability to provide Rules and
Regulations for the police; so that's really wings policy is designed to do. | think the
other element, when you worry about reasonablekearand seizures is... and the
expectation of privacy is whether it's limited tedéo and visual, or whether it's going
beyond something the normal human senses couldupicRr. Patterson referenced x-
ray and that sort of thing; that obviously is somireg beyond just a regular Police
Officer walking the beat in a public place could d@bat's where you get into those
concerns a little bit more. My understanding iss th just a visual... Chief, do you know
if it picks up audio? Does it enhance audio?

Chief Phillips: No. It's just basically to be iretpark... we have had some rapes, a
couple of robberies and we're just trying to halp@rotecting, but if the Town votes not
to use any surveillance cameras, then we'll do amthythem and that's fine.
Councilwoman Parker-Selby: Are they out there aly@aAre they in the Park already?
Chief Phillips: No.

Mayor Jones: Yes, they are in use.

Chief Phillips: No.

Kristy Rogers: They're not.
Seth Thompson: It could be that the Council dectasthrough this policy it's going to

specify exactly where those cameras are placed.
Councilwoman Patterson: I'm sorry to jump in, e problem with that is that the
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information is going to be recorded, all the tirdée all know with NSA and all of their
ability to tap into this information. | don't thirkktown the size of Milton needs this
information. You go to Page 13, this is somethimaf jumped out at me, that really
concerned me. It's XlI, so we're still in the RonNumerals.

Mayor Jones: This was a hard one to read.

Councilwoman Patterson: Under 3, Principles an@ftdr Use of Public Video
Surveillance, if you go to number 4. A Public Vid8orveillance System may be used
for legitimate law enforcement purposes, other tiamriginal purpose, subject to
certain restrictions. But then you get to a. arghits no additional approval is required
for incidental use of the system. So there aredgmtials that you might... so we're
talking semi-private. These cameras do have tH#yalbidon't know what the Chief
was looking into; but there's infrared technolddyngs like that; facial recognition and
they can look into people's windows. | remembee\itayor Booros talking about if
the camera was up there, it could look into thed@esmwindow, or whoever lives nearby
there.

Seth Thompson: To be clear, that shouldn't happen.

Councilwoman Patterson: Of course, it shouldn'ipeapand nobody should be looking
into my computer records, or my cell phone recoads, it's happening and | don't think
a Town the size of Milton, 1.2 miles square, ne&ds | think the presence by the
police and them walking the beat, instead of gttinfront of a video monitor, it's just...
| don't think this Town needs that. The documergsgon and on. There's a lot of
information.

Mayor Jones: It's never ending.

Councilwoman Patterson: It's never ending and tmdy one person, like the Police Ad
Hoc Committee cannot look at this information. Oahe person is allowed to, which
also leads to this misuse of power. You can getlféickmail. There are so many ways
that the system can be misused, that | think welgh&rr on the side of caution here.
Chief Phillips: | respect your answer, Councilwoniatterson, but there's clergy that
molest kids, there are doctors that molest kidsretfare all kinds of people of trust...
Councilwoman Patterson: I'm sorry, | don't know hbat's relevant.

Chief Phillips: Excuse me.

Councilwoman Patterson: | don't understand whylyae to bring in...

Chief Phillips: You're questioning the credibilby the Police Department to do their job
and it sounds like it's being disrespectful in thspect, Ma'am.

Councilwoman Patterson: No, not just you, but thiéitg for other avenues to tap into
as well.

Chief Phillips: All other departments run it thereaway, that's how it's run, because
someone has to be in charge of it and they puCthef of Police in charge of it.
Councilwoman Patterson: Right and | just don'tkttimat the Town needs this, at all. |
don't think Milton needs this.

Chief Phillips: The last rape we had, if it wadaoltthe library's cameras, we wouldn't
have had a good picture of the gentleman, so bdéeawith you about the cameras; but
whatever you guys vote on is fine with me.

Mayor Jones: | think one of the points, Chief hattthis was not and | for one, will say
publicly, | believe this is already in use, becawsehad this discussion during the
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budget discussion in early July. The piece thabdxast me in the policy itself, is under C.
Operations, number 2. It's more of a cautionamyghihen it is a policy. It says “Each
operator must understand that if improper actigtgiscovered and not addressed, and
this is learned by other entities, the Police Dapant will be held accountable. Any
unprofessional actions may jeopardize the contionatnd success of the use of this
Video Surveillance Equipment and will not be petedt” My question is, what benefit
has this produced so far? That goes along withsihatess comment. It also says a little
further up there, “Recordings will be reviewed hg Administrative Commander.”

How often is the question | have? Officers witH fiperational credentials... what is
that training? What does that training consist of?

Chief Phillips: The only thing they would be abtedo is if they were parked inside of
Town, they could look in the Park and see whatisggon in the Park; but they cannot
move the cameras or adjust the cameras, or toectetineras, as far as my
understanding goes, from the laptops.

Councilman Collier: So you're saying that if thyst®m was put into place, they'd be
fixed cameras, so you might have one on the carhire library, focused on the
outhouses in the Park and that's all you wouldibe @ observe was anything within
the range of that lense?

Chief Phillips: Well, my understanding was onelwrh was supposed to be on the
water tower, shooting towards the Park and the Balk so we could keep an eye on
what's going on in the Park.

Councilman Collier: I think some of the concernattbome folks have, and myself in
particular, is just how much latitude do you havedntrol the camera itself? To put me
at ease, first | need to know if they're going édfized cameras, that they're fixed and |
think that the public needs to be given the oppotyuo say okay, here it is. This is the
camera, it's fixed, this is what it observes, 2M@w | realize that that opens the door
for somebody to say okay, well | know there are eas there 24/7, so I'll take my
illegal act to be over here, where there's not.tBaits probably where it's not, is where
your guys are sitting, looking at his laptop, te sénat's going on over here. There
should be some sort of public input on this, beeaqueople have a right to know. | want
to know when I'm on camera and most businessefdvat surveillance cameras, there's
a little notice placed; if you're going to surveiie Park, there should be a notice.
Chief Phillips: My understanding is, everybody tpdat least 15-25 times you're being
videoed, whether you know it or not. | understdhthe Town of Milton is not ready for
this, | totally understand it. Dewey Beach is spegdhousands of dollars; Milford is
spending thousands of dollars; Dover, Laurel, Seafo

Councilman Collier: | can understand Dewey BeaatwBy Beach has a real issue with
nightlife and stuff down there.

Chief Phillips: Certainly.

Councilman Collier: And it's a seasonal thing. lamgin Milton most nights you can

roll the sidewalk in at 10:00 and nobody would cdaimp

Chief Phillips: We've got like 8 sexual assaults,vave 10 undone burglaries at this
time, and I'll be honest with you, the camera systeould help us, | believe, to catch
the subject going across town, one way or the oBdrthat's my opinion on that. | do
understand where you're coming from, as far aptivacy thing. | do understand that
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and get that.

Councilman Collier: That's the issues for me atidrk that there was a point well
made by the gentleman that spoke, and that moreegmesence wouldn't hurt a thing.
Now | realize and before you go there, that yostrert staffed, but one thing's for sure,
| don't travel the whole Town, all the time, bus itare that | go by your station when
there's not at least one vehicle there and sometim#tiples; and | don't travel at all
hours of the day, but it just seems coincidental tltan hit that more often than not and
| realize that everybody has to come to the shapdansomething from time to time; do
they all have to be there at once? | don't know.

Chief Phillips: That's like saying driving by Del0OGnd seeing all those trucks there
and saying well they must not be doing anythingyodhat's the same thing that you
just said. No one knows what each officer is doimether they're working or their car
has been left there and they've gone someplaceoelddheir car is broke down, of if
they're doing reports or going to the bathroom.rélsehousands of things.

Councilman Collier: One thing I can tell you ab@€IDOT is there is a vehicle locator
on every vehicle there, too, so they know wherg #re all the time and where they've
been, but we don't have that here.

Chief Phillips: Some of this that's going on nowvisy the officer's are leaving, because
they feel like their being beat up on and pickedabbithe time and that's what they're
telling me when they're leaving; so just so youwnall these things that read in the
papers, when they read the minutes, they seerttig anakes them wonder why they
should stay here. Actually, we just had anotherleaee today, or leaving in the next
two weeks.

Councilman Coté: Well, maybe we could return theea policy. | just have a couple
of questions. This policy covers a fixed camera®s@hnis a... Would there be a different
policy if this were a fixed camera, or a somewhabile camera that you could relocate
periodically.

Chief Phillips: Right this second, I'm not sure himaanswer that. It should cover both,
but chances are if we were doing a fixed one, orgable one, we would probably have
a warrant, if we were trying to spy on someone gamand out of their house, selling
drugs, or selling things, or prostitution, or whaetethey were doing, we'd have a
warrant for that one. Better than that, we haveeason to be looking into anybody's
windows, nor would we. | believe our officers hareugh pride and integrity, that that
would never, ever happen.

Councilman Coté: That's not what | was asking. $ yust asking about specific
equipment; not trying to cover the good or bad udets

Chief Phillips: I understand.

Councilman Coté: I'm trying to figure out, thereses to be some difference of opinion,
as to whether this is really in use, or not.

Chief Phillips: In the police cars, it's in use amden the cars pull up to the station it
downloads their videos of the traffic stops an@sts that they've made, yes.
Councilman Coté: So this covers the parking, @his... I'm just trying to figure it out.
Chief Phillips: The most surveillance cameras Wate ever had installed at one time,
was when the State Police helped us; we used thetause we did not have one.
Councilman Coté: And we have one now that may or nod be in use?
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Chief Phillips: I'd rather not comment, with thedieesitting there, but...

Seth Thompson: | believe it's based on Milford?

Mayor Jones: | asked Mr. Thompson if it was a genaolicy, because there are some
contradiction in here, | didn't quite understandem‘and see Operations, number two.”
“Manual operation of the cameras is certainly p#&ediand encouraged, so as to cover
as much area within their capabilities as possifilleat may apply to a fixed camera. |
don't know. “This will be done to observe the paland to look for suspicious activities
and criminal offenses.” But it goes on, and in hotdsay ‘Any zooming of cameras on
particular persons deemed to be unprofessional, for personal gratification, will not

be tolerated and will be subject to Operator Disciplinary Procedures.” This would
indicate to me that the camera is able to be méatgal, as opposed to fixed.

Chief Phillips: Depending on what camera systemeawere... remember that Grant
that we had, we were trying to purchase... It ddpam what kind we purchase. You
could go either way, to be honest with you. Ike Ipart of this came from Milford

Police Department and they have cameras downtoatrtliby can actually zoom up and
down the streets, go to the bowling alley, go ltlrs and highlight what they've got to
look at; their dispatchers do most of that. If A cames in, they zoom in on that and
find out what's going on.

Mayor Jones: So it is a generic policy?

Seth Thompson: The way | read it, it seems to raed.we can always improve it, if the
intention is for this to govern only a fixed camesge can define what that means; or
perhaps the term “mounted” might be better, becthes®olicy seems to be geared
toward a mounted camera, in that it's supposee tanlgled at a public place, so | would
think it would be mounted and then it referencesfttt that each camera is going to be
able to pan left and right, up and down, and zoom@nd out. It doesn't mention that the
camera is able to be moved. When | read this, lemassioning a mounted camera that
could be operated by moving it left, right, up, dgwooming in and out; but not
necessarily taken off it's mount and transported.dgjain, if we want to make that
clearer, that's really within Council's controlatithe Policy could spell out that it's a
mounted camera.

Chief Phillips: Well, usually, if it's going to kmetransfer, removable system, it's usually
going to be dealt with a search warrant, usuatly warrant to look at a certain bar, or
look at a certain restaurant house, or a certaiisdaoetc. or something like that. Then
we have a warrant to cover us for that.

Seth Thompson: Right and I think it is really imgaort that just right up in the first
paragraph it talks about the fact that this is tsmitor public areas. It could be that the
Council determines that they don't like the notdpanning and perhaps the policy just
allows for zooming in and out. That's within theuoil's discretion. It sounds like most
of the discussion is based on policy; what's a gs®? What's adequate training, that
sort of thing? | think the one legal issue thatse up, so far, and Dr. Patterson
mentioned it, obviously there's a concern aboutsigkt. The language in terms of the
extent permitted under FOIA, that's really if JoeR@blic walks into Town Hall and

fills out a FOIA Request. That really shouldn't mélaat other people with oversight at
the Police Department, shouldn't have access. Whemes to FOIA, that applies to
somebody that doesn't have any additional privéege | think that's important to note
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and if the Council wants to spell out how often tilyges get reviewed, that could be put
in the policy. The reference to information beingied over to law enforcement
agencies, obviously, that does happen, because awgdalked about that Motion to
Suppress concept; that the very first thing | thankriminal defense attorney does, when
he takes on a client, is probably send over a DesgoRequests and Brady material
requests...

Chief Phillips: We learned this from the AG's offidout as far as civilian's seeing it,
they wouldn't be allowed to see anything that wasragoing criminal investigation, at
that time. If they just wanted to see people stagh the Park dancing and see where
the cameras were, I'd have no problem with the Maysomeone, observing that. As
long as it doesn't get into any kind of criminalestigation. You know what I'm

saying... Anything that's going to jeopardize ardye life, but other than that.
Councilwoman Patterson: Then you read throughwhisle Guidelines Booklet that

you handed out. There's a lot of information. Oagss“An operator can pan, tilt and
zoom a number of cameras. As the technology isldpgd cameras have a full range of
movement and control faculties to become the nordhitais likely that there will be
continual improvements in optical and digital zoawolor and pixel resolution.” It's just
a little too Big Brother for me.

Chief Phillips: My theory is if nobody's doing ahytg wrong, you've got nothing to
worry about. But that's just me.

Councilwoman Patterson: | used to think that, haté's just...

Chief Phillips: We've got kids smoking weed in ffagk, or shooting heroine in the
park; it would be nice to have them on video andigohere and arrest them, even if
they got rid of the stuff we could do something athib Right now we're having
problems in the park and we're having problemsitive¢ had a camera, it would be a
big help. Whatever Council votes on, that's fine.

Councilwoman Patterson: How often do the Policac®ft drive through the park? You
would think that would be an hourly loop.

Chief Phillips: We have one man through shift nsathey try to go through as much as
they can, if they're not tied up on something efsel said we've just been hit with 10
burglaries and everybody's trying to follow up battright now. We've had a few
churches hit, had a few businesses hit and twdease's hit.

Mayor Jones: And | just want to put this in for yiouconsider. | received information
about the church burglaries through, actually izeit who was here this evening. |
passed that on to who | consider... my go to pefsoNeighborhood Watch, so that that
email collection could possibly be advantageougioto keep an eye out. It didn't have
any identifying information, but it was a communryde, this is what's happening; so
actually I've asked Neighborhood Watch to comegine a short presentation in August
and this is one of those helping hands that | thimjour situation, of being short-
staffed could work for you, not to have necessalgneone right on top of you, but to
be your eyes and ears to the community while yelaoking at your short-staff.

Chief Phillips: That's why | started that program2007, but these crimes are
committed after midnight, when everybody else éeplng and no one's walking
around.

Mayor Jones: | understand and not that the Neididmat Watch is just out walking
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around, but they have the ability through an emetivork to notify a greater number of
resident's and if we build on that email netwohiert you have more eyes and ears in the
community, than you have the ability to cover wofficers right now. | think it just can
be an assistance to you. That's my only commenthai® how the church burglaries
came to me, was through a private citizen, seattto get that into the hands of
somebody that would help. Overall, | wonder if thddicy... | do still have some
questions with it and | wonder if this should cob&fore the public; now not in a public
hearing, by any means, but I think that the pusliould... consideration for what could
be a policy that could affect a lot of people. Budt's just my opinion and it came from
reading this paperwork that accompanied this poNow, | understand it's an advocacy
group, but then you have police and then you have@acy groups, so they're going to
have very different opinions. | think there's isiservative, just to try. Their information
is get it all out there, before you implement ihelof the things that concerned me here
was that they ask to create a technological andrastmative safeguards for the misuse
of the program, but | told you that already. It veespage XIV, number seven, establish
mechanisms to protect the rights of identifiabldividuals captured on the video
surveillance data, as well as number nine, whigreside appropriate remedies for
those harmed by misuse or abuse of the Public \&leweillance System. That could
be a liability on the Town. So does the policy hawéake into consideration any

liability on the Town's part? That's really alldve.

Seth Thompson: That's the important element abawinhf it in a public place; that
there's no concern about some invasion of privaasatd; because there is that reduced
expectation. Really, the most direct concern aboublation of the policy would be that
the case gets thrown out. That's going to be wheones up most often. | can see a
defense attorney saying that your officer didribfe the procedure that was put in
place, and the Judge says | agree and therefareofithe poisonous tree, that evidence
is out and very often those Motions to Suppresglddbe case, because frankly you
might not have much evidence otherwise after thatthat's the realistic element if
somebody violates the policy. Obviously the offecéace some discipline, so this isn't
something that there isn't a downside to violathmgpolicy. If the charges go away,
officers aren't very happy, obviously and if theysubject to discipline, that's another
problem. Again, | certainly understand everybodgscern and that's why this warrants
discussion.

Mayor Jones: It is my opinion, that the policiesl @mocedures, when they are different
from the policies and procedures under the umboéithe Town, should be approved
by Mayor and Council. | do not believe a singleatément can both issue and approve
their own policy. | think that it leaves a very iorpant step out.

Chief Phillips: Just so you know, a few years ago Willard, who's the one that
approved all of our SOP's; he was the Town Soli@tdhe time, just to let you know.
Seth Thompson: It's difficult to paint with too lbof a brush. The Charter makes it
clear that the police are at the subject of Mayawt @ouncil, in terms of rules and
regulations. Something like this that could aff@dbt of people, I think this is
something that needs to be approved by Mayor anm€lo Can the Chief send
administrative directives that are on a much logeale, that's certainly the case. The
question is where you end up drawing that line.
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Mayor Jones: | believe the Mayor and Council neelet aware of policies and
procedures which govern the other departmentssnidwn. So what is Council's
pleasure?

Councilwoman Parker-Selby: Well, | would like tdtea listening to everything; | would
like to have more information... have the commuhgye input. Dr. Patterson brought
up several very good issues about this and | hieakesad the entire document, but when |
started reading it, I'm thinking whew. It will takdl night and all day, but anyway it's
important and seeing a lot of things that are agegiin the country now, that are
getting caught on people's cameras, it is kinangfartant, | think to have some means,
but 1 don't know how detailed we should be wherrevstarting to maybe get into some
processes which would invade privacy; such as dneeca in the park might go into
someone's home up there on the hill, or what have We've got to be very careful
with that. Long story short, | think we need tonlgrithis to our community for some
discussion.

Chief Phillips: I agree with that. On the same hatah't forget also that as Police
Officers if I'm in the park arresting someone, #ndusing excessive force, it's also
going to be used against me, which is a good ttuaglt keeps us... That's why we have
them in the cars to be honest with you, to docurbits, to document Domestic's,
have the woman or man stand in front of it bleedind saying what happened and in
the same token, as you can see in the news, tladm'sf people with their own
cameras are catching them yanking people out af¢hes, illegally and using
excessive force and so it's a double-edged swatd,dp agree with Council that we
need to talk about this more. | don't have any jerobwith that, at all.

Mayor Jones: And | also agree with you in thatoradily the cameras, the dash cameras
have been a great asset to the Police Departmé&aeping them out of that liability.
Chief Phillips: Absolutely. It actually, in my opon, makes the cop from 30 years ago
when | first began, there were no such camerasvuatever happened, happened; but
now there's good documentation, a lot better anthkes the officer a better cop, |
think; because before they do something stupitet@anybody else do something
stupid, they're going to think about Showtime ismimg and here we are. So it's a good
thing all the way around.

Mayor Jones: Again, two of our council membersraregoing to be here in August. Is
there a possibility that if we have... | was thimkiabout the August date which | believe
Mrs. Rogers already set up for us, is a publicihgadate on the #8of August, which
would be our second Town Council meeting. Are theke would be absent on th& 4
going to be available on the 1B

Councilwoman Patterson: Yes | will be here on tB8.1

Councilwoman Parker-Selby: Is that going to behmévening at 6:307?

Mayor Jones: It will be 6:30. That is the publi@hag date for the budget, so that's a
week night.

Chief Phillips: Is that a Monday night?

Mayor Jones: Would that be acceptable? Can wehptibn that agenda, with the public
hearing on the budget?

Chief Phillips: Actually, if the public decides thdon't want cameras, I'm all for it. I've
got no problem just doing away with it altogetHaran respect that.
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Mayor Jones: We can talk more about that.

Chief Phillips: I don't totally agree with it, butvill respect their opinions.

Mayor Jones: And be prepared, you can bring datta yaiu that night; definitely | know
that you don't always attend the second meetingghlat would be very valuable for
you to be there. Is that acceptable to Counciiga this again in August? Okay.

m. Fiscal year 2015 Budget and Fee Schedule
Mayor Jones: Hopefully you've had time since Jillyc’look at your Budget and Fee
Schedule. Councilman Coté or Mrs. Rogers, how axterdo you want us to be with
this tonight, or are we holding a lot of this unté meet in August? There are some
things here.
Kristy Rogers: I'll certainly answer any questidinat any of you have. Having tonight's
meeting, the August¥meeting and then have a public hearing, | thinkhaee as much
accomplished before the public hearing that we can.
Mayor Jones: Okay. Again | would say, | think yad d great job. The color coding of
the information was helpful. | had to keep goinglbto the key, to see what it meant,
but it was very helpful. Mrs. Rogers, mine stadsially with the budget detail, all
departments, if | may: 650-4607, building permdeipts. You note here that the
previous Town Manager had proposed the implememati using a contract value and
that it possibly could, it calculated the additibrevenue from this permitting system.
You obviously have seen that. Perhaps you haveewt that, but you know of it's
existence.
Kristy Rogers: | know. Mr. Davis had explained ttaCouncilman Coté and | during
our budget meeting, when Mr. Abbott had discussalling the change to requesting a
contract vs. filling out a building permit applicat and assessing the 2% cost. | did not
research any detail, other than that.
Mayor Jones: Is this where Mr. Abbott had indicateat essentially you needed to turn
in your estimates and actual documentation of whiatwas going to be, so that there
wasn't any question that you were giving the perbased on the actual value?
Kristy Rogers: Yes.
Mayor Jones: How likely is... well, that's a questof whether or not the person asking
for the permit is totally forthcoming, you wouldveano way of knowing. Under 200-
5470, Repairs and Maintenance Equipment, your ctgase, do you have that on any...
are you on a three-year cycle?
Kristy Rogers: It was a five-year lease. We arthathird year.
Mayor Jones: Okay. There may be advantages todesgepment vs. bought
equipment, but in five years, | believe the Towrblton could have had the best
machine available for that kind of money, so | jysihdered where you are. So you're in
your last year, which means you basically will be..
Kristy Rogers: | think we have two years.
Mayor Jones: Two years, just for further considerat
Councilman West: Kristy, do you have another copthat? | never got one in my
package.
Kristy Rogers: | don't. It was in the Jul{} packet.
Councilman West: | didn't bring that with me torntigh
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Mayor Jones: Do you and Councilwoman Patterson baego look at down there,
because you could have mine. Mine is pretty matkedut | could share over here.
Councilwoman Patterson: No, didn't bring it. Sorry.

Mayor Jones: | don't have my highlighted notes.seh&re not going to help me. I'll
trade you this one.

Councilwoman Parker-Selby: Chief, while we're tatkabout the budget, I'm looking at
the National Night Out. What's the date on the &f&tl Night Out, Chief? | happened to
look down here and | see...

Chief Phillips: Wednesday, thé'6

Councilwoman Parker-Selby: September?

Chief Phillips: No, August.

Councilwoman Parker-Selby: I'm messed up againnKlyau.

Mayor Jones: Could you use some help from the abtalde, hands on that evening?
Chief Phillips: Absolutely, anybody that wants tite and volunteer their time is more
than welcome. Absolutely.

Mayor Jones: Should we call Mrs. Jacobi at thededliepartment or get in touch with
her?

Chief Phillips: She's the head honcho, that woedhe way. Thank you.

Councilman Coté: | have a quick, short questiorctarncil members. | think last year
when we did the budget, I tried to suggest thaingeease the fee we charge Tidewater
for providing them the billing information and wedd we were stuck with an
agreement.

Mayor Jones: Yes.
Councilman Coté: Has anybody seen it? The signesiore?

Mayor Jones: No.

Seth Thompson: | wasn't asked to review it. | tiakieis is specifically on the
administering the billing?

Mayor Jones: Yes.

Councilman Coté: Yes, it's just for what we chattgam for providing the information,
because | got my bill today and it's terrible.

Mayor Jones: It was $10 less than my water bill.

Councilman Coté: Your water and trash bill?

Mayor Jones: Excuse me, my water and trash bilk:réaight. That's a very good
question.

Councilman Coté: Because, if there is no signediorr we should just... we need to up
the fee.

Mayor Jones: You're right.

Councilman Coté: | don't know who would have it...

Mayor Jones: That's two years ago that former M&le@wlands told us that.
Councilman Coté: Mrs. Rogers had found an unsigreesion, but none with a
signature on it and | don't know...

Seth Thompson: | recall when the issue was disdy$se it wasn't assigned to me in
any way. | don't believe | wrote up the agreemkdbon't think | was asked to review it.
Councilman Coté: Suggestion is we increase tharfidaf they think we shouldn't pay
it, they'll prove to us why we shouldn't.
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Mayor Jones: That's an interesting point. | neveught it back up because we were
told what we were told.

Councilman Coté: We were told that that was whhthink that was... if I'm recalling
correctly, that was the former Town Manager thit tes that, but we've looked for the
signed version of it... or | didn't look. | keptkasy and | haven't found one yet.

Mayor Jones: That's a good point.

Seth Thompson: | think the 2007 agreement indictitatiTidewater would take over
the billing services and that didn't happen; soretpllection and this was when | first
came on; and | believe when Mayor Newlands firste@n; was that there was then
going to be some discussion with Tidewater to cam&vith an appropriate fee for that.
Kristy, did you see a draft of that agreement?

Kristy Rogers: | have an unsigned draft. It doegehldayor Newlands on there, but |
cannot find a signed version.

Seth Thompson: Does it indicate in any way who areg it, or if it was delivered?
Kristy Rogers: No. No.

Seth Thompson: So there wasn't a cover lettertedtiit

Kristy Rogers: No. | could send it to you.

Seth Thompson: Thank you.

Mayor Jones: Can Mrs. Rogers and Mr. Wingo ansafemie one, did we bill the fire
company for their water use?

Kristy Rogers: They're domestic water use.

Mayor Jones: Okay and can you give me a ballpa& af what they may be?

Kristy Rogers: | haven't reviewed that lately, todble to give an exact amount.
Mayor Jones: I'll tell you where I'm going withwias the general ledger account, 350-
5370 which is a Donation and my thinking was whethvenot there was close to a
match of a trade off, but | can't imagine their @stic use is that high, but I would like
to see how close it comes. It would mean the diffee between excusing, as a non-
profit, as opposed to putting the money out as,csslthat was just a curious question |
had about their account.

Councilwoman Parker-Selby: It looks like the Towsurance is increasing.

Kristy Rogers: | don't have an exact amount atpbist. We won't start renewal until
maybe late August. | did have a meeting last weh @ur prior insurance broker, who
represents the DEFIT Program that Worker's Compiemsis apart of for the Town. We
may look into possibly switching back into the DERrogram for our General Liability
and Public Officials Liability Insurances to seeawkind of a rate reduction we would
see, because with that pool in a DEFIT Progranrevwad! pooled together; the
municipalities that belong to the program, baseduwnsingle renewal rate, subject to
the Delaware Rate Bureau.

Councilwoman Parker-Selby: The website expensel lthat highlighted for me. Is that
expense... | don't know much about the websitethat an expensive kind of thing? Is it
an annual fee or a monthly fee?

Kristy Rogers: The line that's labeled for the wiebis actually kind of misleading,
because we don't pay anything for website. Thosdéems for our email usage for the
year, so we pay a fixed amount for the email bat #e have. Right now we have 15 or
16 email addresses for the Town.
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Councilwoman Parker-Selby: They go through there.

Project Coordinator: Madame Mayor, not to changesthbject but | was talking to a
couple of other Chiefs at a meeting | went to dreythad stated that they thought the
State of Delaware was going to open up the heakh&ate Blue Cross. | didn't know if
you had heard anything like that, or not.

Mayor Jones: The problem is Milton didn't ever dgyalt had to do with the number of
employees. Isn't that what's keeping you off theeSinsurance Program?

Chief Phillips: I never heard that before. At omed they offered to do this before and
we turned it down, is what | understand, but I'mh sure how it works; but I didn't know
if maybe we could check in on that. | didn't kndwau knew anything or not; or heard
anything.

Mayor Jones: That's a good point. Again, | havaursued it because | understood that
the Town of Milton didn't qualify because of thenmber of employees it had.

Chief Phillips: It would save us a lot of moneywié could get on that.

Kristy Rogers: I'm not sure the background in tire¢ years that I've been here, as
we've made follow-up, it's not been reopened falousven be considered to join the
Program.

Mayor Jones: And you feel that they would inviterycather than you reaching out to
see your eligibility.

Kristy Rogers: I'm sure we would have to reachtouhem.

Chief Phillips: in Harrington talks witrem , but | can't swear to
that; that's what they were telling me.

Mayor Jones: Mr. Wingo, does your budget includeeans to help remedy the
problems you're having with that meter readingdvik you have a set of rather difficult
locations. Are you looking to remedy that in thiglget year?

Greg Wingo: Yes. | believe we added was it ano#1€r,000 to go ahead and get some
more of the... not to say the upgrades, but togitie meters up to the pit centers and
instead of the metal lids, get the plastic lids.

Mayor Jones: So its under the Pits, Meters and thdss here? No.

Councilman Coté: It's called New Line Item Repainsl Meters. It's highlighted in
whatever color that is, peach.

Mayor Jones: Oh, it's in this one.

Councilwoman Parker-Selby: Not tan. Peach. Thagsaa way to say that.

Mayor Jones: Let's get to the right department.

Councilman Coté: Page 8.

Kristy Rogers: Page 8.

Mayor Jones: Page 8? Okay. Thank you. | was loo#irtgis page. John, you look like
the lone man out. How about from the other endheftable, any questions?
Councilman West: No. Not right now.

Mayor Jones: Okay.

Councilman Coté: An item that came up and | damdvk if it changes anything in here,
but an item that came up in discussion this aftemneould have been in the Code
Department. We have Code Department Salaries, vhiglobably Page 6. There it is,
page 6. It includes the two employees at theirtexjgates.

Mayor Jones: Okay.
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Councilman Coté: One of those rates could charggemrtling on who fills that spot and
in terms of budget, I'll throw it out; we have tlhismp against the Charter.

Mayor Jones: Yes.

Councilman Coté: Which we need to do something aitth | don't know when we get
to make that motion to adjust the Chatrter.

Mayor Jones: Refer it to the Charter Ad Hoc Graight?

Councilman Collier: They're aware of it.

Seth Thompson: Procedurally the easiest way aswlitds like we'll end up coming out
of the Charter Group a proposal to have a fullpecerporated Charter, since we're going
to be touching on a number of areas of the Chdftere can get that done in December,
get the Resolution passed here at Council, reaqugeste Charter change, then hopefully
you could at least get through one of the Houségther your Senator, or whether your
Representative starts it in January, before thegrgtheir budget break; then it could be
teed up for the end of March.

Mayor Jones: So we would need all of our publicimgs all completed before that time
by Charter and Ordinance Review Committee?

Seth Thompson: Correct and those aren't requingdhhbt's certainly important, with
something as big as a full Charter reorganizatiuirg going to want public input and
your Senator and Representative are going to wamiake sure that there's some public
input leading up to the Resolution.

Mayor Jones: Is everybody aware of the constridinah the Charter puts on the
finances in the Town? Kristy, did you actually gibat information out? It's very
interesting.

Kristy Rogers: It was noted in a Finance CommiRegort, last month, but the Charter
has a restriction which caps property tax at $1,@00 so we are approaching that
amount. The tax rate increase incorporated indfa#t is 11%, which will keep us under
the $1,000,000.

Seth Thompson: Kristy, were you able to find..nbk we started the process. Were you
able to find in what year they changed the Chaa@ut that million? | have a feeling it
was a long time ago.

Mayor Jones: | think it was '08.

Seth Thompson: Really?

Councilman Collier: That's the last time the Chawtent through, but whether that was
changed...

Mayor Jones: When it was changed.

Seth Thompson: Right.

Chief Phillips: Jack Bushey might know.

Seth Thompson: Yeah and it should be on the ldgigla website. It's just the process of
going through every bill that references Milton dimally finding the one... especially
because before, when they would change languaggewbuld just say delete Section
29 and insert this new one. But you would be ablgee when they inserted that new
limitation. Because in my experience, it's alwagstba percentage. That's normally...
So that as assessments go up, it's a functiont.dgn't keep running back to the
legislature to change a hard number.

Councilman Coté: Makes sense.
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Mayor Jones: Anything else?

Councilwoman Parker-Selby: Now, the Concerts inRRek, I'm looking at that. |
thought they were kind of donated.

Councilman West: Every bit of the money that theasots is all paid for by the
sponsors.

Councilwoman Parker-Selby: Okay.

Councilman Coté: There's a revenue item...

Councilman West: It's just a pass through deal.

Councilwoman Parker-Selby: I've got you, becausad wondering.

Councilman West: The money goes to Town Hall, Tévatl just issues a check.
Councilwoman Parker-Selby: Good. That explains it.

Councilman West: The only expense to the TownHerRark, is having the lights on.
Councilwoman Parker-Selby: Gotcha. Thank you.

Kristy Rogers: | do want to take a moment to expthe Capital Expenditures, Page 9
of what's stapled together of the spreadsheetssiitptus from the General Fund is
$3,995.84, so it certainly does not fund all liteis on the Capital Spreadsheet. Some
of these requests are from Department Heads araibeof the cap on taxes, they're not
funded and | don't know if any of those need tadb@n into consideration, or not. The
Utility Fund side, the surplus from the Utility Fdiis $129,101.70, so they are paid for
through the surplus.

Mayor Jones: I've asked this question and | hal@pikted back at last year's budget, the
mapping. Do we not already have a placeholdefair in this year's budget?

Kristy Rogers: It was approved in 2014's budget.cafenot find documents. They are
limited. We're not sure where maps are. Greg ard held in the process needing to
turnover information to Pennoni Associates, to hegge mapping process. We're at a
standstill.

Mayor Jones: What documents are you looking fataot that process?

Kristy Rogers: They want to view any old recordshe water system, valves, | believe
it's meters, anything that we have to begin thegss to create the GIS C.A.D. Program.
Councilman West: Does CABE Associates have ankaifstuff? | know that's a sore
subject, but...

Mayor Jones: Well, Emory, might Mr. Bushey have ahthis?

Councilman West: | don't know. I'll ask him.

Mayor Jones: That would be a good... And the wiatser information, as well.
Councilman West: I'll ask him.

Kristy Rogers: As we have not gotten to that proyet, we won't get to it at this point

in this fiscal year. That will technically be a plus in the Utility Fund for 2014, which
will have to be carried forward into 2015.

Mayor Jones: Okay, so that is why it is on heraragan sorry.

Councilman West: But Mayor, Mr. Bushey told me tiaen they switched Town Hall
from down at the police station, a lot of thoseores got thrown away, because they did
not know what they were doing.

Mayor Jones: I've heard that, as well. But, unfoately, these mapping records... that's
the history of our system.

Councilwoman Parker-Selby: And nobody remembers pitdhe system in, or who
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worked on the system?

Councilman Coté: It's over time. There could bs lftadditions and deletions and
changes over time.

Councilwoman Parker-Selby: But maybe you can twglsich company it was. Because
everybody throws everything away now.

Mayor Jones: | guess that the one thing under #pgt&l Improvement Iltem, which is
listed as 112 Federal Street, it has no valuelagthdo any kind of research for
engineering fees to look at a driveway, to lookatking, to look at an ADA
handicapped... and | guess the way to go, if taeyailable to municipalities, is to look
for some grants. Studies. Something we can uses E@iDOT studies.

Councilman Collier: If you enter into the Downtoevelopment District that falls
within that area, so we've got to put up moneydbaglittle back, but that's one way of
viewing it.

Mayor Jones: Well, having purchased the propediyDecember, we didn't have those
fees in place for that.

Kristy Rogers: The one recommendation that did céora the Finance Committee, on
the Capital Expenditures, would be the year twthefstreet signs. We adjusted some of
the budgeted amounts to definitely fund year tvexduse if we did not fund year two, it
would just increase the amount for year three.

Councilman Collier: Mr. Wingo, do you care to commhen any of these other Capital
Expenditure Items that would be within your depamit?

Greg Wingo: One thing that | do want the Councitémsider is a street sweeper. Not
only is the street sweeper going to make your agrbne look nice, it's going to protect
your storm drains not getting clogged up and theneixpense that it would take to have
to repair a plate, in the road. It will knock down having my guys or whenever | can
get them, a crew from the prison going up and dtwerstreets, sweeping the streets. It's
going to cut down on spraying, so it's going toadadvn on the manpower to have
somebody out there spraying on the roads for trexgehe cost of the chemicals and
just the overall appearance of the Town. It's yastr streets, if you can keep your streets
clean, that's when people come into the Town, wérdtiey're from out of state, or just
visiting for the weekend and walking up and dowa skreets. It's the appearance. We're
talking about trying to help the appearance of Wristreet and Federal Street and
working on the houses, we need to start thinkinglwdt we can do on these streets, in
cleaning them up. With all the Council, I've kinfddmne everything on that that | could
with the lease program and broke it down in quitevaways, on how it could be paid
and how much every year. | would really, really iggmate if everybody on the Council
thought about the street sweeper; and for differes$ons, the street sweeper as | said, it
will help after we get done with the water leakyiauld help us clean up the roads. So
there's different areas. Some of your parkingdois stuff like that for your parks, it
could help clean them out, so you're funding wotildome all out of streets. I'm not
saying we could get a whole bunch out of the otlegrartments, but I think it would in
the other departments.

Councilman Collier: Can you give me some senseafu're looking at a $27,000 plus
investment and you mention a whole list of plackéem it might help out. Can you give
me some sense of what the trade-off is, so if ymnd $27,000 on a street sweeper...
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Mayor Jones: That's the investment.

Councilman Collier: I'm looking at it per annum, iafnis a smaller number to break
down. If you spend $27,000 on a street sweeper,rhaeh are you saving in other areas
in the course of that year? Is it half of that am@u realize some of the benefits of
keeping the streets cleaner and you've mentionee &6 those now. Do you have any
evidence, or any documentation, or reasoning tiktthat this would also facilitate the
life of the pavement that's here in town? Of couifsgu get a street sweeper for the
streets, you've got to paint the parking space®rften. I'm just trying to get a sense.
If you think spending $27,000 is going to save poarall $15,000 a year for the next X
amount of years, at some point, you get to whetergooup that investment if you keep
the thing running. | realize, if you have a pipattplugs, a stormwater pipe that plugs
up, you have to hire somebody to come in and gptpe clean, so there's a cost
associated with that and it's an unprepared fdranod it has to come from somewhere.
You talked about what it does for you after theanleip of water leak. | understand you
could run the street sweeper across it and it wolglan it up in a matter of minutes vs.
it might take several hours of time and labor afiystaff. | guess that's where I'm
driving. It's a significant investment and we ddrave a lot of wiggle room in this year's
budget because of things beyond our control, sguidttrying to figure out is it worth
trying to stretch out there and get it at this tionaot. | know what your opinion is, but
give me hard facts.

Greg Wingo: John, you've worked for... I'm sorrgu@cilman Collier, you've been
around DelDOT for 30+ years. Correct?

Councilman Collier: Yes and | understand the valtia street sweeper. | do.

Greg Wingo: So with your cracking of your roads$,odlyour stone and dirt and sand
and salt over the years, going into your drainiygfeam and we do have several roads
around here that the storm drains are at leasfuibtr even three quarters full of sand,
stone, dirt, this is something that we can, ovenybars...

Councilman Collier: Mr. Wingo, I'm not the guy thaiu have to convince. | understand
the value of a street sweeper and | guess whatBcehing for is... you have to sell the
Council, as a whole. If it were my decision aloretfell you yes, it's there. Because |
understand the need for it. | understand the bisnafid everything else; what I'm
looking for from you is you have to be a little rial about it at sometime and say
look, yes, it's a big expense, but in the long tdrensavings are this and that's what I'm
kind of looking for an illustration of. I'm not thgauy that you have to convince. |
understand the value and I'm sure Councilman \Wé=i;s spent a year or two of them,
he understands the value of them too. Obviousy trave some value because the
Department that he was formally employed by andclimently employed by continue
to buy them every year and they keep them runmiregty much day in and day out, so
there's a good reason for it.

Mayor Jones: A question and a concern. A queskiane you looked, priced, anything
that is not brand new?

Greg Wingo: | have talked to quite a few dealers @ach and every one that | do talk to
and also some different supervisors in other towos,don't want to go with a street
sweeper; you don't want to go used. You don't waitherit somebody else's problems
and | don't want to get us into spending say $6D{6(570,000 on a new machine and it

TOWN COUNCIL APPROVED MINUTES 07/24/14 47



works fine for a half a year and then you justtsdlamping money into it; where you're
going to end up in the same costs of what it waolst to purchase a new one.

Mayor Jones: And now, my concern; that that appiabe a $27,000 line item this
year; that is a seven-year commitment. That is beybe terms of any of us on Council.
Committing to the first year means this Councilaget commit to all of it. | can't just
see this as this year's line item. So that is nmgem, is that it is a long term investment.
Councilman Collier: Well | understand your sentirtseabout a used one, because of
course they work in a harsh environment and it'singpparts and it's subject to all of
that dust, dirt and debris and it wears them odtyau're right, after they reach certain
stages there's a reason why people who use théhediime get rid of them regularly,
because they reach a certain stage where theynaostto maintain, than it is to replace.
Chief Phillips: Would you rather use the grant mofa the streets, provided you have
to make payment on that, or anything like that? 'Ditvey have one that blacktops the
streets, paves...

Councilman Collier: That's Community Transportattamds and they're very specific
on what the uses of those are and it doesn't @ygpment or anything like that.

Chief Phillips: [unintelligible].

Councilman Collier: No, unfortunately that's notaption out of Community
Transportation Funds. Well the big question is, theewe agree or disagree with you, if
we choose to agree with you, we still have to fimelmoney from somewhere, so let me
ask you this. Is there anything else in your budigat you would be willing to give up

in lieu of this?

Councilman Coté: That's not a called a Capital Bxlgare. It would have to be one of
your operating line items.

Greg Wingo: Well...

Mayor Jones: And you can plug this into the oparaline item?

Councilman Coté: Well, if you gave up an operating item, it would flow through to
the surplus, which is available to be used fortedunds... It wouldn't become an
operating line item, but it would free up the momeyhe surplus.

Councilman Collier: Do you need some time to comstiat? Because this will be
discussed again.

Councilman Coté: We're going to have more discussaiout this next week.
Councilman Collier: I'm not trying to put you oretbpot tonight, but I'm just saying that
it's going to come down to give and take and yoy heve to give some more from
somewhere else in order to take advantage oftérat iYou don't have to answer this
right now. | want you to consider your budget anthe back to us and tell us what you
can do.

Greg Wingo: Well, I did. | considered a budgegyat turned over and almost everything
that | had put in there, has gotten basically kic&at anyway.

Councilman Collier: That wasn't because of yougedtsweeper, though.

Greg Wingo: The bottom line is | need the toolsldathe job. If | don't have the tools,
I'm not going to be able to do the job. Probabgytibp two things that were in my
budget this year was to add on the extra persorthenstreet sweeper; so if you want me
to narrow it down, | just narrowed it down.

Councilman Collier: | want you to think about that.
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Greg Wingo: | have thought about that. Those twaoldde the one and two. | can't go...
Chief Phillips: What they're saying is, you've gminake a decision.

Mayor Jones: He's glad he's not on the hot segt, i

Greg Wingo: | need the tools, okay, to do the Jbbdon't have the tools to do the job,
there's no sense in adding more help; so the Clasrgoing to do what they want to do
here. This is what | put together and as | saia, Would be my one and two and | could
keep numbering it all day long for you.

Councilman Collier: So in other words, you're tadlime that's your one and two, so that
your number one is the first thing you would giye in order to have the street sweeper.
That's what I'm asking you. It may come down thai flave to make a conscious
decision as the Department Head in order to haue stoeet sweeper. You're going to
have to say okay, I'm willing to trade off this fiblat. Because there's no magic bucket
out there with money growing in it for us right nolvs year. | won't tell you that we're
in a tough spot, we have enough to maintain thel lefvservices that we've been giving.
We just don't have the extra to get the thingsdikeoom in this year's coffers and it's
part of the limitation caused by Charter. So yad yau had your one and two, you've
got a fifth employee and you've got a street sweepeyou get to pick between one or
the other, which one do you pick?

Greg Wingo: | need more time.

Councilman Collier: Good answer.

Mayor Jones: A great answer. A very good answan.t@sa figure out a way to make it
a water machine? Creatively...

Councilman Collier: Consider this creatively. Yaz'mentioned one aspect of it...
Mayor Jones: To clean up water leaks.

Councilman Collier: So figure out how you can sprd@at across two places, instead of
one. You may be able to wiggle it out, but you'ee¢ tp be good with your figures. You
can't just say well it's going to be used 50% eftime for water, because | don't think
you can justify that, but whatever you can justifye that as something to work with.
Councilman Coté: Part of it, if it keeps the statrains clear...

Councilman Collier: But that's a different kindwéter. If it keeps foreign material from
contaminating your water system, now this is anoidhea, and I'm not trying to put you
on the spot, Mr. Wingo; I'm faced with a tough dém and I'm giving you one now and
| don't mean that in a harmful way.

Councilman Coté: And there's a lot of them in hénere's a lot of the difficult decisions
in here.

Councilman Collier: Okay, while we're playing withis capital expenditure, we've not
been funded — Police Department. Interview Roomoaet) basement repairs and new
police car with a TVD to the side.

Chief Phillips: I'd like to donate all that to tkreet sweeper.

Councilman Collier: That would be all well and gobdt you just...

Mayor Jones: That's pretty good.

Chief Phillips: I'm not going to get anything, argyv

Councilman Coté: Do you want to donate the easligxject of the conversation where
the gentleman left?

Chief Phillips: No. I'm good. You lost me.
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Councilman Coté: Well, you're down another person.

Chief Phillips: Right.

Councilman Coté: That's a budget line item.

Mayor Jones: This has turned into Let's Make a Deal

Chief Phillips: Where's Monty Hall?

Councilman Collier: I'd rather do it sooner, thater.

Mayor Jones: We may have to ask John to leaveotira.r

Chief Phillips: Well, from the sounds of it, I'm ingoing to get a new car and I'm not
going to get an Interview Room, so if you just wamstrike that, we're good.

Mayor Jones: Do you have any pricing on fixing uwhen you talk about fixing it up,
are you talking about a Dry Zone type sealing?

Chief Phillips: Are you talking about the basementhe Interview Room?

Mayor Jones: We saw the Interview Room. What was.th

Chief Phillips: The plan awhile back was to switnte Interview Room to the back safe,
because it's more soundproof and interviewing mistand stuff in that other one, if
you're standing on the other side of the wall, edéfied to have insulation blown into it
and everything, but the voices still carry if yowokv what | mean and that was the plan
for that. As far as the basement goes, there vpdanato get some company like Dry
Zone or somebody to come in and spray the wallsendrisomething to brighten it up a
little bit and waterproof it and stuff like thatniick on wood, we haven't had any water
leaks in awhile. Knock on wood.

Councilman Collier: Well, just for fun, since yoort expect to get it anyhow, go ahead
and shock us. What would you anticipate a new @aravcost?

Chief Phillips: A new car would cost?

Councilman Collier: Yes.

Chief Phillips: More than the street sweeper here.

Councilman Collier: You're right.

Chief Phillips: I'd say a car is about $33,000 84 800, give or take.

Mayor Jones: Well | was going to say if you wenthwthe... what are we driving,
Caprice's now? Or Impalas?

Chief Phillips: Chevy's are nice.

Mayor Jones: $27,000 and some change.

Chief Phillips: Right.

Mayor Jones: That came from I.G. Burton this pastry

Chief Phillips: Right.

Mayor Jones: And that does not include... althollrgtsupposing the equipment coming
out of some of the unused vehicles will...

Chief Phillips: No, the bad part is none of themtfiey said. No. The Crown Vic's...
Mayor Jones: The cages and the prisoner seats fiton't

Chief Phillips: Plus, it will be $31,000 or $32,08dth the cages and everything else in
it; fully, everything ready to go, just plug thedrain.

Councilman Collier: I think I've picked on Mr. Wingnough tonight, so I'm going to
leave it alone.

Councilwoman Parker-Selby: You would say those werg top two, Chief? Those
were your top two things you were looking at?
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Chief Phillips: Technically, yes. Yes.

Councilman Coté: On the capital expenditure side?

Chief Phillips: Yes, Sir.

Mayor Jones: Mrs. Rogers, under Code, the Edmuafte/&e; is that in addition to
what we had talked about was it Compkade?

Kristy Rogers: Yes, this would be to purchase Edisu@ode Enforcement and
Licensing module.

Mayor Jones: Is that the same thing we talked atowutacking, or not?

Kristy Rogers: Yes.
Mayor Jones: It is? Okay. Did you get a price omPkade, or are they not compatible?

Kristy Rogers: Not yet.

Mayor Jones: You did not. Okay. We need to raiseayo

Councilman Collier: Let's have a 50/50.

Mayor Jones: Let's look at that Tidewater contrasttead. \Wow.

Councilman Collier: | don't think anything outsidethe unfunded items, | don't know

that we're going to hear much from... These argmatorry.

Mayor Jones: But the mapping is so much less 05201

Kristy Rogers: It's the same amount as 2014.

Councilman Collier: It's the same as last year.

Mayor Jones: No, mapping says $8,320 and the otierl thought, was considerably

more.

Kristy Rogers: That's the trailer. $8,320 is foe thailer.

Councilman Collier: I was going to say the mapps§26,500.

Mayor Jones: Okay, just having a problem with these Excuse me.

Councilman Collier: There is no random expense.

Mayor Jones: Right.

Councilman Collier: I'm ready to tackle this agaira week.

Councilwoman Parker-Selby: I've lost my brain poveetay.

Mayor Jones: Again, we're going to be missing gpt®of people at that August

meeting, which is that important time to reviewtthadget before the public hearing.

We can always schedule more meetings, but we dwaat a repeat of what we did last

year during the budget process. So we get to blig&i$3,995 through $72,000 of
expenses.

Councilman Coté: Yes, | think if the Charter lintiten wasn't there, | don't know if we

would be having this discussion; but it is... Asjtwhat we've got in here is an 11% tax

increase to cover what we're doing.

Mayor Jones: Without the extras.

Kristy Rogers: And if we pass a Charter changagthen option for a six-month budget

review to increase and allow for any tax increaseasessments that will be done in the

next few quarters; so we can revisit some of thieses at that time.

Mayor Jones: That's what was on my sheet, marlasglant to talk to you about the

expense of the tax assessor and | don't wantdavthny more money that way. | think

that we should have a long, hard discussion alotitires, before too long.

Councilwoman Parker-Selby: I'll second that motion.

Councilman Collier: We need to leave that expessa placeholder though.
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Mayor Jones: Oh | don't doubt that. I'm just saytimaf's what sparked my need to
mention that to Mrs. Rogers.

Kristy Rogers: Another item that will change, thash collection bids are due Monday.
We will need to award a contract that will begint@er £. So in the Utility
Department, there will be that change, as well.

Mayor Jones: There will be a change in the fees?

Kristy Rogers: Yes.
Councilman Collier: Let's wait until we get thab, we can do it all in one.

Mayor Jones: Any other discussion on the budget?

11. Executive Session:

a.

Discussion of the content of documents, excldded the definition of "public record”
in 8 10002 of this title where such discussion m&glose the contents of such
documents, specifically commercial or financidbmation obtained from a person
which is of a privileged or confidential nature;

Strategy sessions, including those involvingleglvice or opinion from an attorney-at-
law, with respect to collective bargaining or piegdor potential litigation, when an
open meeting would have an adverse effect ondhgaining or litigation position of the
public body

Mayor Jones: | understand that we do not havesareifor Executive Session tonight. Is
that correct? We do. Okay, we have to. So if wi'iehed with the budget discussion,
do | hear a motion to bring us into Executive Sas3i

Councilman West: | make a motion to go into Exeaitession.

Councilman Collier: Second.

Mayor Jones: All those in favor aye. Opposed. Motarried.

Councilman West: | make a motion to come out ofdtiee Session.
Councilman Collier: Second.
Mayor Jones: All in favor say aye. Opposed. Motarried.

12. Adjournment
Councilman Collier: Motion to adjourn.

Councilman West: | second that.

Mayor Jones: All in favor say aye. Opposed. Moi®narried. Thank you. Meeting adjourned
at 11:09 p.m.
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