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Public Hearing

Mayor Newlands: Good evening everybody. This is a public hearing on our budget for fiscal year 2012.
This is your turn to speak. Your turn to ask questions. We're not going to have a meeting tonight, per
se, as Council is not going to discuss the budget. This is your time to ask us questions, give us input, if
you like. What we would ask you to do is come up to the microphone and state your name and address
and ask us the question. We would like it if you would please hold up on repeat questions or repeat
comments. If you're going to have the same comment over and over again, I don't mind people saying,
yes, we all agree and that's enough. That way we're not spending four or five hours here. So it's very
simple. We don't have any sign up sheets. You raise your hand and we'll just call on you and you can
come up to the microphone and state your business and then we'll go on to the next person. No
questions! We're done. Let's keep the topic to the budget, please. This is not a regular Town Council
meeting, so we want to keep the topic to the budget.

a. Lester Radke, 14973 Gravel Hill Road: I have four properties on Broad Street. Each of
you have been given a copy of the letter that [ am going to read to the Council tonight,
but I do have an additional sheet; I got the paper at the last minute. I have something in
there I would like to comment on. “To the Mayor and Council. Ladies and Gentlemen.
At the Town Meeting 8/22/11, I stated that there were five towns in the State of
Delaware that had a rental tax. One in Wilmington and four in Sussex County. You
stated that my source of information was wrong and that there were several towns in
Sussex County that had such a tax. I stand by my statement and here are six more
sources: Georgetown: I have the phone number; the source G. Dvorak, City Manager. His
statement “Georgetown has no rental tax. He knows of no tax of this type in any town in
Sussex County.” Milford: phone number; source, Mr. Linden. Mr. Linden is the Code
Enforcer, he worked for Milton at one time. “Milford has no such tax and he knows of
no other town that has a tax of this size, other than the four listed above.”” Millsboro:
there's a phone number you can call. The Town Clerk, “Millsboro has no such tax.”
Laurel: there's a phone number you can call. The source of this statement is the Town
Clerk. “Laurel has no such tax.” Greenwood: there's the phone number you can call.
The source is the Town Clerk. “Greenwood has no such tax.” Seaford: there's a phone
number. The source is Mr. Williams, the Assistant Town Manager. This is his statement
to me now. Listen to me Emery.

Councilman West: I'm listening.

Lester Radke: “Seaford has no such tax. Seaford tried to enact such a tax and it could
find no way to monitor or enact it.” This is to the Mayor. Sir, you continually refer to
Lewes when referring to what this tax will generate. Lewes and the other beach towns
can pass the tax off to vacationers who pay from $1,500 to $3,500 a week. Most of the
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Milton residents don't clear $7,000 a year. That would be two weeks at the beach. The
town's have an advantage of swimming pools, golf clubs, yacht clubs, the University of
Delaware, Pilot's Association and incidentally, they have an Historical Committee that
makes Good Housekeeping once or twice a year. All of these things make regular rentals
of $1,000 more feasible. Milton does not have that ability. At the budget meeting, it was
stated that when the town was reappraised, two-thirds of the property went down; one-
third went up. Put the appraisals back where they were and let everybody pay the taxes
they were before; and it won't be a burden on anybody. Now in the paper today...

Mayor Newlands: Can I address what you said before about the Rental Receipt Tax?
Lester Radke: Mary Hudson made the statement at the workshop that the town appraisal
two-thirds of the taxes went down; one-third went up.

Mary Hudson: It's in the minutes.

Mayor Newlands: I'm not disagreeing with that. I just wanted to comment on your Gross
Rental Receipts Tax.

Lester Radke: Put the taxes back to what they were before the reappraisal. They were
happy enough to come to this night little old town where the taxes were underrated then;
they'll be happy to come this way.

Mayor Newlands: Let me just comment on the Gross Rental Receipts Tax. There are
nine towns within Sussex County that have a Gross Rental Receipts Tax and there's...
Lester Radke: Here are the Town Managers that I've talked to.

Mayor Newlands: I know, but they're different towns. These are the Town Managers that
you didn't talk to. There's Bethany Beach has 6%.

Lester Radke: I've named the four beach towns.

Mayor Newlands: I spoke to Bethany Beach today.

Lester Radke: I said four beach towns in my opening statement.

Mayor Newlands: I'm not disputing what you're saying; I'm just letting the public know
that there are nine towns that have Gross Rental Receipts Tax in this vicinity.

Lester Radke: I'm listening.

Mayor Newlands: Okay, Bethany Beach is 6%; Dewey Beach charges $130; Fenwick
Island is 3%, and they charge commercial 7.5%; Henlopen Acres is 3%; Lewes is 5%;
Millville is 2% residential, 2% commercial; Ocean View is 4% residential, 4%
commercial; Rehoboth is 3% and South Bethany is 8% residential and 8% commercial.
Lester Radke: That's fine. If I could keep up with you, three of the five that [ hadn't
mentioned charged the commercial and the residential tax; isn't that what you said?
Mayor Newlands: Excuse me.

Lester Radke: You said that in three of the five statements; other than the four that I
listed, you stated that they had residential and commercial taxes.

Mayor Newlands: That's true.

Lester Radke: We're trying to get just residential tax.

Mayor Newlands: Most of them started oft doing just residential first and then they
migrated to commercial afterwards. Yes. That's the way Millville was done.

Lester Radke: Well I'm going to wing this. The paper said that your tax at 6% will
generate $200,000.

Mayor Newlands: That's correct.

Lester Radke: Yours is figured at 300 rentals.

Mayor Newlands: Yes.
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Lester Radke: I have a list of the rentals over there, there are 276 listed in there and if
you figure that out at $1,000 a month, for each resident on that list, you'll come out at
$100,000 at 3%. Now if you consider...

Mayor Newlands: I'm sorry.

Lester Radke: Do the figure. There's a school teacher, she can help you.

Councilwoman Hudson: You've got it right here; 3% is $100,000 and 6% would be
$200,000.

Mayor Newlands: For 300 units. Now he's saying 276 units are going to be half of that?
I don't buy that.

Councilwoman Hudson: He didn't say half.

Lester Radke: I didn't say that it would be half of that.

Councilwoman Duby: He said at 3%.

Lester Radke: Half at 3%.

Mayor Newlands: That's why I handed out this chart tonight; so you all have this chart;
that shows the different choices for... I handed this out tonight and if you don't have a
copy.

Lester Radke: Let me finish and I'll sit down and shut up. You cannot expect the senior
citizens place out there to pay $1,000 a month; Milton Landing can no way pay $1,000 a
month and the low income people cannot pay $1,000 a month; and there's 147 people
listed in those houses right there. So you're not going to have 300 people at $1,000 a
month.

Mayor Newlands: We're not asking anybody to increase anybody's rent to $1,000 a
month; that is not what we're asking you to do. This is an average...

Lester Radke: If you're going to create that amount of tax, that's what you've got to do.
Mayor Newlands: Okay, this is an average; because we've looked at the advertisements
and rents range around here from $600 to $1,400 a month; that's the first thing. Second
thing, if we don't do this, we're stuck paying money out of our bank account and we're
going to go broke.

Lester Radke: I'm not opposed to a tax at all. I'll pay any tax that you give every member
of the town the percentage and I'll pay it gladly. That's all I've got to say.
Councilwoman Hudson: Mr. Mayor, I have a question. You just said if we don't have
this tax, and we don't have the money, we'll go broke.

Mayor Newlands: At some point we need new sources of income. We can't keep going
back to the same people.

Councilwoman Hudson: But on the same paper, right here, if you have a 50% increase in
property taxes; that generates $330,000 and that more than covers your deficit.

Mayor Newlands: Okay.

Councilwoman Hudson: So that contradicts what you just said, we could have the
property tax alone to cover the deficit.

Mayor Newlands: I'm not walking behind you when you leave the building, if you do
that.

Councilwoman Hudson: [ know. What I would ask is that if we had our chance to
speak...

Mayor Newlands: Exactly. This is the public's chance.

Councilwoman Hudson: That's what I'm saying to you, Sir. We had our chance to speak
during the workshop. I would ask that anybody who wants to say anything, even if it's
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repeat, be allowed to come up here and speak, so that we can hear them. I want to hear
what they have to say.

Mayor Newlands: That's fine.

Councilwoman Hudson: Thank you.

b. Jim Crellin, 224 Sundance Lane: I would just like to remind everyone, the citizens of
Milton and the Town Council, that while the deficit is $300,000, we need to start
building back the reserves, as well. So we're looking for not $300,000; but probably
$500,000 or $600,000 this year. That's all.

Mayor Newlands: Thank you.

c. Sam Garde, 115 Sassafras Lane: I just want to say one thing. Please don't raise our taxes
by 50%. There's something wrong with your expenditures. Itried to find some. It's
pretty hard to find some expenditures to cut. But a 50% hike in taxes in indicative to me
of some pretty poor management. So I request that you do not raise it by that much.
Mayor Newlands: Thank you.

d. Bob Howard, 217 Chandler Street: Can I have two questions?

Mayor Newlands: Sure.

Bob Howard: In looking at the budget that you had on the table back there this evening, |
would just have a clarification question. If I look on Page 7, it says Total Expenses
$2,085,000 and Total Revenue $1,895,000; that says to me that the deficit is like
$190,000. Is that correct?

Mayor Newlands: No that's not correct, because you can't commingle proprietary funds,
which is the Water Department with non-proprietary funds. They have to be done
individually; so it's the $1.495 vs $1.164; those two have to be taken together. By State
law and in most states you can't commingle proprietary funds and non-proprietary funds.
So if the Water Department makes a profit, you can't use that profit to satisfy deficits in
the General Account. You're not allowed to do that. The same with sewer, as well. You
can't commingle funds; you can go to jail for doing that.

Bob Howard: Okay, my second question is not as an individual; it's as the Chairman of
the Economic Development Committee. I sent an email to all the members of Council
requesting $1,000 be used to promote the community. The members of the public
haven't seen that or heard that, so let me just recap why we asked for that. The deficit
that we are looking at, to me, appears to be as a result of shortfall in revenue; revenue
that we had in the past, that we don't have now. The expenses that we're spending is
pretty much what we spent before. I didn't see too many new expenditures in there. One
way to drive the revenues back up; and I would say most of our revenues come from
individual property owners; residents of the town. We don't have an income tax; we
don't have a lot of revenue coming from industry; although there is some. Property taxes
generate most of our revenue; or a big chunk of it; and residential properties, new
residential properties generate an impact fee, fees for construction permits, property
transfer taxes, also add to that revenue. So we need new residents in the town to drive
the revenue up. There are a lot of people still moving to Sussex County. They're not all
moving to Milton and we're in competition with the rest of the county for those new
residents. What we need to be doing, we believe at the Economic Development
Committee, is advertising and promoting the town to get new residents to come here.
We all know why we love Milton; what a wonderful place it is to live; but people who
aren't here yet, don't know that. And we would like some money in the budget to be able
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to promote the town. Thank you.
Mayor Newlands: Thank you.

e. John Collier, 301 Coulter Street: [ have some documents here that I prepared for
members of the council and while I'm here, what I did was I went through the budget,
line by line; just using the simple presence that anybody who hadn't expended their total
amount of , in line items other than utilities and salaries; those are lines
that can potentially be reduced; because if you haven't spent it in the first ten months of
the year, I don't believe you're going to spend it all, unless you go on a binge. I went
through the budget line by line and I'm not going to sit here and go over every line, but
generally the premise of what I have here, is, I looked at every line and I looked at every
one where less than the full amount allocated was expended. Iignored salaries, |
ignored utilities and things like that, because I know those bills come; so I figure if you
didn't spend it in ten months, you can certainly hold off the last two; as well as, this for
my own argument's sake; and this things is hard to print and it was hard to reprint; |
looked at it, so I took the remaining amount and I split it in half and if you could reduce
the budget by that amount alone, there was about $55,000 in realized savings. Now
pennies make dollars in my world, so if you can save $55,000 by reducing these lines by
that percentage; why not? There are some other items on here that I will address
individually. Payroll processing expenses — that's $5,700 we shell out every year.
Software could be purchased for about 25% of that and it can be done in-house; so there
you save 75% of that amount annually and you have no more expense for payroll
processing. More dollars in the coffers. Telephone — until the time that the Town issues
a cell phone policy, I don't think we should buy anybody a cellphone or issue anybody
one, because you don't know who's doing what and by looking at what I saw in the
budget, the number goes up and down like a roller coaster. So I can only assume that
someone's people are using it more than their allocation and in other months they aren't.
I don't know. But with a policy, then you can subject these people who are issued town
cellphones to reimbursement and recoup some of the expense. It's nice, it's a fringe
benefit; in my world fringe benefits are taxed, but I bet these guys don't get taxed on it.
Cars, they don't get taxed for cellphones, or any of that stuff. But in my world, where I
work, we get taxed for fringe benefits. I notice that the Police Department is requesting
a new copier. I have to assume that since it says no, that's an outright purchase.
Wouldn't it be more prudent to lease a copier, because with a leased copier you spread
the money out over a longer period of time, plus you get a maintenance and a service
contract as part of that lease?

Mayor Newlands: I have to bust your bubble, but that is leased. That is the leased cost
of the copier. They're not cheap. And the Chief has gone to five copier companies.

John Collier: That's fine. It doesn't state that, because, another comment I'll make is
what you presented for people to review as a budget is pretty poor and I remember some
people that sit at this table now, complaining about how poor it was, and yet you produce
the same thing. I'm not going to point any fingers. Let's see if there's anything else that |
want to do here. I think that's about it. The only other thing I would say is that if the
town is considering a tax increase, I would wish that they would charge each department
head with reducing their budget by a percentage amount. Unquestioned, your
department heads find where they take it away from. Like I said, I worked in state
government for 36 years and I'm not involved deeply in the budget process; but I do have
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a budget and when they come to me and say I have to reduce everything by 10% based
on revenue projections; I don't have a choice, I have to start making cuts. Same thing
here. Revenues are down and I know that for years we rode the wave of transfer tax;
well houses aren't being built and we're not getting transfer tax; so now it's time to pull
in the belt a little bit. In looking at this thing, another thing I noticed, your Code
Department has a rather high budget and I'm thinking, wait a second now; since building
is down, why do we need all these people? By the way I read what's on the website for
job descriptions, you have three people dealing with code issues. You have a
receptionist/permits clerk, I don't know who works here anymore and I
don't really care, but you have the Code Enforcer and you have, I think the job is
Planning Coordinator; well if we're not building, ?

Mayor Newlands: We're still getting requests coming in for some lot changes and quite a
number of things that go on and let me just explain one thing to you. A lot of what you
see in Code is pass through money that get puts back in as revenue, on the back end side.
A lot of it is engineering fees that we get paid back. It's inspection fees that we get paid
back, so a lot of that is pass through money. There's only two people in the Code
Department, the permit clerk is a shared resource; she does the water bills; property tax
bills; permitting and the reception at the same time.

John Collier: Nevertheless, we're not building, so we don't have any projects going on;
why do we need all that staff? This is the way I look at it. You have to cut somewhere
and unfortunately if it costs somebody a job, sobeit.

Mayor Newlands: We tried that for a year without the Code Enforcer and Town was
starting to look a little shabby; so people are thankful that we have a Code Enforcer now.
John Collier: Once upon a time, this town has not geographically gotten any larger than
it was ten years ago and we had one person who handled all those duties and nobody
complained. So now why is it we need two times the resources to do essentially the
same amount of stuff.

Councilwoman Hudson: I think it's two different things. You're talking about the City
Planner; we don't need a City Planner. He's talking about the Code Enforcer. So you're
talking about we don't need a City Planner because...

John Collier: I'm talking about the Department as a whole; I don't care where they cut it,
but in my opinion it needs to be cut somewhere.

Councilwoman Hudson: Right.

Mayor Newlands: We have trimmed staftf by at least three persons, that's the first thing.
Are you finished? I don't want to interrupt you and cut you off. I want you to go back to
your first comments about the monies we have not spent. I would like to just explore
that for a second, if you don't mind.

John Collier: Okay, I looked at the document that was available on the website; which |
understand there is actually a version three out now and I don't know why it wasn't
available to me. If that's the case, has this meeting been properly noticed if the public
was not privy to the documents that you're dealing with?

Mayor Newlands: There are a couple of slight changes to that document, that's all.

John Collier: Nonetheless there are changes and you know when you notice a meeting
under the FOIA thing, you're supposed to have the exact information available to the
public a certain amount of time in advance; so either you throw out your version three,
and you deal with version two; or you are going to have to back up and punt. That's the
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way I look at it. You know. The people have a right to know everything; it's not a pick
and choose thing.

Mayor Newlands: Version three was what was handed out tonight.

John Collier: But, you noticed the thing and you said in your notice it said it was
available on the website. The only thing that is available on the website is version two;
so as far as I'm concerned; you didn't give me seven days advance warning that there was
a version three; and I believe that would stand up if I really wanted to press it.

Mayor Newlands: Okay.

John Collier: Anything else that you wanted to ask me?

Mayor Newlands: Yes, | wanted to go back over what you first started. I want to try and
understand what you were saying to freeze everybody where they are on their budget, if
they haven't finished spending their money for the year; to freeze what they're spending
for the next two months. I just want to understand what you're talking about there.

John Collier: I'm not saying freeze, I'm saying that what I found was, and let's pick any
old line, okay? TI'll pick one that is really easy to deal with. Supplies, Police
Department, adopted in 2011, $5,000. Expended through the end of July $3,949;
proposed $5,000. Well, there's a difference between what's expended and what's
proposed now; having been in government, I also know that Christmas comes at the end
of the fiscal year. I think we need to eliminate that.

Mayor Newlands: So what are you proposing to do? Just freeze them at $4,000?

John Collier: No I'm not telling you to freeze them at $4,000. I'm telling you for your
proposed budget, you need to take that surplus that exists at this time and reduce their
budget by half of that amount; because if they can't spend it in ten months, then they're
going Christmas shopping in the last two.

Councilwoman Hudson: So you would suggest that instead of $5,000, make it $4,500,
something like that?

John Collier: Okay, well, I gave you a document. If you look at the document and it is
poorly printed because I couldn't get it all on one page; if you take the first and second
page and line them up, that gives you what you would be reducing that amount from and
the savings amount. It's the same for the third and fourth pages. If you line those up,
that gives you my proposal and it's around $55,000.

Mayor Newlands: I'll take a look at that, but I'm not sure if that works in every single
case. Plus we also go based on the previous year's trends. So that's where the $5,000
comes from.

John Collier: I was very liberal with what I picked and chose. All right.

Mayor Newlands: We'll take a look at it. Thank you.

John Collier: Thank you.

f.  Denise Suthard, 309 Union Street: I understand that on the table is a 6% raise for the
Town of Milton employees. I don't think that's needed. I think the raise that they're
getting is that they have a job and I would even understand if you did furloughs. I would
like you to consider the furlough. Thank you.

Mayor Newlands: Thank you.

g. John Booros, 115 Broad Street: I'm not going to reiterate a lot of what Mr. Collier said,
because I've gone through it line by line by line. The first thing I'm going to say is that |
was disappointed that this is not the current version of what you guys are dealing with.
This is the August 4™ version and changes have been made twice to it since this version
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went up on the website. The second thing is I'm disappointed that the 70 some odd page
document was not scanned in and put up on the website showing the actual expenditures
in each one of these categories, because even though I've seen it, and it doesn't give a
breakdown specifically of every uniform and every this, that and the other, it would have
been helpful. If you're talking about full disclosure, it wouldn't have taken very much to
scan it in and put it up online as a PDF document. The third thing is, this crap is really
hard to find on the website and I thought a year and a half ago, I heard the website was
going to be cleaned up a little bit; these documents were not easy to find and I found it in
three different places; the same document, the old document, no new document. I kept
looking for the new one. It wasn't there and I wasted a lot of time. When you tell
Marion Jones at the last meeting all I have to do is put it up on the website, because
that's all that the Charter requests me to do; I don't have to notify people. Make the
website a little bit easier to read, because the current website sucks. It's never gotten
better since you've taken office and I thought it would. So I'm not going to go over all
this stuff, except for maybe one thing. One thing.

Mayor Newlands: Hang on. Hang on.

John Booros: One thing, maybe and Allen this is not a personal thing against you,
because there are a lot of things I would like to go over. It's one thing John Collier didn't
mention; the fact that we spent an awful lot of money laundering uniforms for the
maintenance guys.

Mayor Newlands: That is a contract that we have two more years on.

John Booros: Well let me tell you something. I worked for the National Park Service for
10 years before I went to work for the Navy; 37 years of federal experience; they bought
our uniforms and we laundered our own uniforms. Okay? That's a place where we
could cut money. There's a lot of places here we could cut money and one thing we did
do in the Federal Government was they went ahead and they made us make a list of all of
our duties; what we did in our individual work groups kind of thing. The grass cutting
guys and so on and then they contracted them out; they went out to bid and we had to bid
for our own jobs and a lot of our people lost their jobs, because we realized it was
cheaper to bring in a lawn company to mow the Rails to Trails then it was to send four
guys up there today with weed eaters to cut it; excuse me, four guys because I saw them;
four guys.

Allen Atkins: Two of those guys were prisoners.

John Booros: Four guys with weed eaters to cut the grass; weed eaters, instead of a push
mower. There was no push mower on site. They used weed eaters and I stood there
while they did it because I was walking and I just think that you could probably contract
out some of the lawn maintenance; there are other things that you could consider
contracting out that might save you a little bit of money. The Federal Government did it;
we did away with receptionists; we did away with transcriptionists; now that software
now has voice recognition software, where a secretary could sit down and listen to the
tape after a meeting like this and correct what the voice recognition picked up wrong;
but then you wouldn't have to pay for secretarial transcription services, which we're
paying for. There's a lot of places where this budget could be cut. A lot of places. It's
one thing to advertise for a Town Manager, a Town Clerk, two budget clerks, or
whatever the heck they are and everyone of them said you had to have municipal budget
experience in preparing the municipal budget. Well from what I've seen on this
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municipal budget, if they asked for $8,000 last year and the year before and the year
before, that's what you gave them this year. Well let me tell you about the Federal
Budget, you give me $10,000, I'm going to spend $10,000; but you have to ask them how
they arrived at the $10,000 that you've asked me for. Because the minute you give it to
me based on last year, whether I need it or not, I'm going to spend it. The way the
Federal Government got around that was you couldn't spend more in the last quarter of
the fiscal year, then you spent in the first quarter of the fiscal year. So they can't go out
at the end of the fiscal year and spend that pot of money, just because it's still sitting
there. If you don't spend that amount in the first quarter, you're not spending it in the last
quarter. You've got a lot of people in this town CIliff, that have budget experience. It's
one thing to be able to prepare a budget, using last year's and the year befores numbers;
it's a different thing about being able to execute that budget and if you can't manage your
employees and your overtime and your expenditures and how you're spending the money
and how you're buying things... I pulled the Charter stuff that allows us up to $5,000
purchase we don't have to get competition; under $5,000. And this budget, as much in
debt as we are; I know of a person that had an IT person come to them recently and ask
for a $600 and some dollar cable to buy it from Egg computers or whatever it was; and
the person went on line and called the person who made the piece of equipment and
found out that it was a $9 cable you could buy from the original equipment
manufacturer.

Mayor Newlands: I have no idea what you're talking about.

John Booros: Well I'm just telling you, typically, you just go to the guy you always been
to. If you don't have to get competition under $5,000, $5,000 is not a small purchase
when you're in debt $300,000 and the fact that our Charter also allows for no
competition for professional services or for personal services and to hear Norm Lester
stand up here and say he doesn't think he can find a large enough firm for $25,000 to
audit this town and he knows a few companies that he can interview, we're not getting
competition for an accounting firm at $25,000, because we don't have to? In this budget
crisis that we're in, whether the Charter says we have to get competition or not; you need
to be getting competition on everything and I don't care if it's pencils for Town Hall on
every damn dime. You have 78 pages of expenditures that are under $2,000, so for you
to say I don't want to talk about something that's under $2,000 or under $1,000; let's not
nickel and dime it; that's 78 pages of items under $2,000 Cliff that add up to a heck of a
lot of money. Okay? As far as I'm concerned, and I'll reiterate what John Collier said, if
the Code Enforcement only brought in $500 worth of fines in the last three or four years
and none, apparently, this past year, and we have Robin stuffing water bills; or whatever
Robin does; I don't know what Robin does, but we shouldn't have hired a Code
Enforcement Officer; double duty. Everybody is double duty, multitasking is what they
call it, I think. They did away with our secretaries, they did away with our clerks, we did
it all ourselves. That's it.

Mayor Newlands: Thank you. Just to let everybody know, our laundering of uniforms is
under a ten year contract that was gotten by two administrations ago and we are under
obligation to keep that contract and if we don't use it, we still have to pay them. Lawn
maintenance is done by prisoners that come in; we get them for free, all we have to do is
buy them lunch every day; and our receptionist is an accounting clerk, not just a
receptionist.
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John Booros: We have two accounting clerks, I didn't even ask that question, Cliff. Why
did we hire two accounting clerks, when we couldn't find one to do the job?
Mayor Newlands: Because we need two accounting clerks to do the...
John Booros: I'm sure we do.

h. Ginny Weeks, 119 Clifton Street: I would like to know how purchase orders are handled.
Mayor Newlands: As far as?
Ginny Weeks: You have duplicitous reports here. This thing that's on the website for the
hoi polloi to look at, um, is not what you guys look at. This says that for example, the
police uniforms are in the black; that they've spent less than their $8,000 allocation; the
70 page report says they've paid out $16,000.
Mayor Newlands: Just to correct what's on that report, there's money that's allocated for
the police recruits that hasn't been paid yet.
Ginny Weeks: It says...
Mayor Newlands: It's an open purchase order; it hasn't been paid yet.
Councilwoman Hudson: But we still have that as a debt, don't we?
Ginny Weeks: Uniforms...
Mayor Newlands: I understand that. I understand that. But the way the reports work
when I created this report, it came off of a totals report; and not that individual report;
since the check hadn't been cut yet, it was not expended at the time I created this.
Councilwoman Hudson: But it's our debt though, we owe it, whether we cut the check or
not. We owe it.
Mayor Newlands: We... But you can't...
Ginny Weeks: The uniforms for recruits...
Mayor Newlands: But you can't go and do business that way; it doesn't work that way.
Ginny Weeks: Three recruits $7,000?
Mayor Newlands: Yes.
Ginny Weeks: I mean, you can get Georgio Armani for that. Is there not some place less
expensive then $3,000?
Mayor Newlands: There are two, from my understanding; there are two uniform places,
Chief; Graves and Rent a Tailor? And that's it. Every Police Department down here gets
their uniforms from those two.
Ginny Weeks: Is Rehoboth paying those kinds of prices?
Councilwoman Jones: I'd have to look into brand new uniforms to completely outfit a
recruit, but that is higher than the replacement uniform budget that Rehoboth spent this
year.
Mayor Newlands: But replacements are pieces of equipment, not full uniform
Councilwoman Jones: No replacements are often times couple of shirts, couple pairs of
pants, could be a jacket; doesn't include shoes or ties.
Mayor Newlands: And it's not outfitting every type of uniform.
Ginny Weeks: I'm just wondering, who okays the purchase order to go over by $8,000?
Mayor Newlands: I do, because we have no choice because the recruits are in...
Ginny Weeks: Do you come to the Council and say we need an additional $8,000?
Mayor Newlands: I haven't on that particular item, because these are expenses...
Ginny Weeks: Who approved $75,000 overage in legal fees.
Mayor Newlands: Actually, Council approved some of that, because they knew what we
were doing with the Town Manager's Hearing.
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Ginny Weeks: You didn't raise the legal fees and next year you're going to have to defend
six or seven lawsuits.

Mayor Newlands: That is not going to be done by Town money. That's being handled by
the insurance companies; we are only on the hook for $5,000 per lawsuit.

Ginny Weeks: Well that's six times $5,000 is $30,000; which is higher than you're legal
fee thing; so you're not budgeting realistically anyway.

Mayor Newlands: Most of that will be expended before the budget year is over.

Ginny Weeks: Could I ask, you're spending $145 a week cleaning the uniforms for 3-1/2
employees from the Water Department, because they have...

Mayor Newlands: As I said before, that's an item that we are stuck with; it's a 10-year
contract; we have two years left on the contract and we have to pay that money
regardless of whether we clean the uniform or not.

Ginny Weeks: Is it just for the Water Department people?

Mayor Newlands: Yes.

Ginny Weeks: That's $44 every working day.

Mayor Newlands: No it's not. It's $148 every two weeks.

Ginny Weeks: If there are 20 working days in a month; 240 in a year; 240 into $10,000 is
approximately $44 a working day.

Mayor Newlands: It's $148 every two weeks.

Ginny Weeks: No, $148 a week.

Mayor Newlands: Each week? Okay.

Ginny Weeks: Each week.

Allen Atkins: Plus there are mats and rags that are supplied under that contract too. It's
not just uniforms.

Mayor Newlands: And it also gets them new uniforms.

Ginny Weeks: It's still an obnoxious amount.

Mayor Newlands: Talk to Jack Bushy, not me.

Ginny Weeks: There's another thing I would like to know. Are you two on the payroll
right now? Why are two of you here for every meeting?

Mayor Newlands: In case there are questions and the Chief is here on his own time, right
now.

Ginny Weeks: We're not paying the Chief to be here?

Mayor Newlands: He doesn't get overtime. No.

Councilwoman Hudson: But the Captain's getting overtime.

Ginny Weeks: But the Captain's getting overtime. Why can't the Chief just be here?
Mayor Newlands; He's probably on flex time right now.

Ginny Weeks: Police overtime. Police overtime was 50% over?

Mayor Newlands: No, it was not 50% over.

Ginny Weeks: Yeah, it was $30,000 and it was $15,000 in the hole, according to your
report.

Mayor Newlands: Yes, but you can't count the holiday pay.

Ginny Weeks: That's not holiday; that's just the regular overtime; it's $15,000 in the hole;
it was $30,000 and then $15,000 in the hole; which is $45,000; which means that it is
$1,000 a week in overtime. We're paying 700 and some odd thousand dollars a year for
Police Department and at Mr. Lester's Finance Committee Meeting, the Police Chief and
the Lieutenant were there and for that $700,000 a year, we get one patrolman on duty.
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Yeah, that's what he said. That's what he testified to.

Mayor Newlands: I have no idea what you're talking about.

Ginny Weeks: Yup and we get the Detective four days a week and we get the Chief and
the Captain and the administrative staff. One patrolman on duty. Is that not what you
said?

Chief Phillips: I don't recall saying that, no.

Ginny Weeks: Isn't that what he said? There are things here; there are management
problems here. So who okays purchase orders for the Police Department?

Mayor Newlands: The Chief does and I do.

Ginny Weeks: Do you okay every purchase order that the Chief makes? Every time
something goes over budget, no matter what the department; the Chief, the Water
Department, Code Enforcement, any time it is going to go over budget.

Mayor Newlands: Any time it goes over budget, I'm aware of it, because the accounting
clerk will put a note on the item saying that this one went over budget.

Ginny Weeks: Before it's purchased, or after?

Mayor Newlands: We haven't had that many that go over budget before it's purchased,
SO...

Ginny Weeks: I don't know, $8,000 in uniforms sounds like a lot.

Mayor Newlands: Well $7,000 of it was in one shot. That's why.

Ginny Weeks: You know I found a lot of things over budget in your report and I went
through this old draft and you know, I just did the first couple of pages and look at all the
yellow in overages. There's a lot of overages. So something is going on there and |
agree with John Collier and I agree with the others. We're going to need a tax raise. By
the way, when can you look at tax abatements?

Mayor Newlands: Tax abatements. We don't have a...

Ginny Weeks: Like you gave Truitt Jefferson. What month are you going to be doing
those this year?

Mayor Newlands: We don't do tax abatements.

Ginny Weeks: Well Mr. Jefferson came in to get an abatement on his property on 16...
Mayor Newlands: It was a tax appeal, not an abatement.

Ginny Weeks: Well when do you tax appeals?

Mayor Newlands: December.

Ginny Weeks: December. Thank you. And we need to have an assessor to verify it,
right?

Mayor Newlands: Yes.

Ginny Weeks: Okay. But, you know, you got do something to get a handle on this.
You're not making any cuts and if you put in a COLA and if you put in a raise, that's a
terrible misdeed to this town. People sitting in this audience , whether they work for the
Federal Government or no matter who; the State government they've been getting 2%
less for the last two or three years. Federal Government is not getting any raises for four
years. It's not the time to give raises.

Mayor Newlands: It's a discussion point that's on the agenda. That's all itis. It'sa
discussion point.

Ginny Weeks: With everything else that's wrong in town, you put that on? Thank you.
Mayor Newlands: Just to let people know, we are in what's called maintenance mode;
most of what we spend is to support the equipment that people need; buildings we have
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and to support all the maintenance we need to do throughout town; our water systems
and everything else, so most of what we're spending and it's probably in the 98 percentile
is just to support what goes on here in town. We are down three people from a year ago;
the public works department which takes care of your streets, your parks and your water
system is four guys; they'll get two extra people three days a week, part-time and those
are our prisoners. The admin staff is two people, the accounting is two people and the
Police Department is eleven. That is the entire staff of running this town. So we work
based on basically whatever we need for maintenance to support the infrastructure of the
town. So there's no capital improvements in here; there's nothing in here that's not what
I call the care and feeding of our vehicles and equipment and town.

Councilwoman Hudson: The one thing I object to, and that I have always objected to, is
that overages are approved without Council's consent. I think if a purchase needs to be
made, if there are expenses, other than absolute emergencies, these should be brought to
Council and asked for their permission to spend this or not to spend it. When we had the
discussion about the Town Manager contract, we said we would define in the budget
what can be spent and not spent and anything else has to have Council approval; so |
think this is one thing that we could seriously look at is really cutting back on the
overages, especially doing those without Council knowledge and approval.

Mayor Newlands: I don't disagree with you about the Council knowledge; I do disagree
with you about getting Council approval ahead of time. It is not timely enough to do that
with monthly meetings, but when the Town Manager is on board and he's doing is
monthly report, we will have that come to Council and let Council know if we have to
go over for some reason. These are extenuating circumstances with the three recruits;
because we get billed from Delaware State Police; we get a bill from them and we have
to pay them and it's $3,000 for ammunition, $7,000 for uniforms; so we're just getting
billed for that. These guys are in the Academy; we can't stop it.

Councilwoman Hudson: This isn't the first year in the history of this town that we've
hired recruits, so I'm saying, you knew ahead of time what it costs for a recruit. So you
can plan ahead; then if something comes up that this costs more than that, it isn't a life
and death situation where it can't wait a few weeks until we have a Town Council
meeting.

Mayor Newlands: Well actually there are two things that are different from the last time.
We didn't know at budget time we were going to need this many recruits, last year.
That's the first thing. And the second thing is, when Fraley went through the Academy,
we didn't get some of these bills. And we didn't have uniform issues with him, because
he was able to fit into some of the old uniforms we had. So there are a lot of expenses
that kind of surprised us.

Councilwoman Hudson: There are patterns established. You consistently, in the budget,
for the last several years, plan about $50,000-$57,000 for overtime; and here we are and
Norman says it's $77,500 has been expended so far as of July, the year isn't even over
yet. They could probably hit $80,000.

Mayor Newlands: You have to keep in mind that $22,000 of that is holiday pay. It is
strictly for holiday pay and I've told you this before, I can calculate that down to the
penny.

Councilwoman Hudson: The Holiday Pay was calculated into the $57,000; so we are still
50% over it and again my point is you come to the Council and say this isn't something
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that just happened yesterday. Yesterday we decided we needed $20,000 more in
overtime; this is week after week after week after week and the Council needs to know
this.

Mayor Newlands: This is their meeting, not our meeting, and when you start getting
regular reports when they're all correct, you'll start seeing that and that should start
happening next month.

Councilwoman Hudson: Yes, exactly.

1. Eric Hiller, 137 Tobin Drive: I thank the Council, everyone present, including the public
for their attendance and this opportunity. One thing I would first like to question on
Page 5 of the budget, the Engineering Fees. The fiscal adopted in 2011.

Mayor Newlands: For the Water Department is that what you're talking about?

Eric Hiller: Yes, Water Department, Sir, $1,500 was adopted and currently, as of 7/27,
we've already spent close to $8,000.

Councilwoman Jones: I'm sorry, what account are you looking at on Page 5?

Eric Hiller: A Water Department; it would be on the third draft of the Milton budget.
Mayor Newlands: What's the number?

Eric Hiller: 5220.

Councilwoman Jones: Oh.

Mayor Newlands: You've got to give me a second. I've got to look it up.

Eric Hiller: Okay, that's fine.

Mayor Newlands: We went through that. There's some for the new water tower. We had
a lot of issues with advertising and stuff for the...

Allen Atkins: It's probably the ditch for the water services and the paving projects over
on Bank Avenue.

Mayor Newlands: I don't know if that's $5,000; $7,000 though. Please give me one
second, I'm going to go back one page.

Eric Hiller: That's fine.

Councilwoman Jones: I missed it for overage.

Mayor Newlands: Actually, if you go to our long report, that we have on Page 60; that's
probably a typo, because I can't find anything in the long sheet. I have to check that out.
[ have no idea what that is.

Eric Hiller: A several thousand dollar typo? Is that what you're saying, possibly?
Mayor Newlands: Yes, because if I look at my report here, we've only expended about
$3,000.

Councilwoman Jones: What page are you on?

Mayor Newlands: 60. And $1,600 is what Mr. Atkins said is for the water service
improvement for the paving project we have going on; so I have to look and see what
that is. It's not in my detailed report.

Eric Hiller: Okay that was just one of the issues. I do think, obviously, I think what
we're talking about is approximately closer to a $300,000 deficit projected, or $350,000?
I've heard kind of both numbers around.

Mayor Newlands: It's probably around $320,000 ish, but water doesn't come into play
there, because the Water Department is on it's own and the Water Department makes
about $200,000 a year.

Eric Hiller: And that was that whole commingle funds idea?

Mayor Newlands: Right, that's correct.
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Eric Hiller: One, obviously I think right now the current trend throughout the country is
fiscal responsibility; we all pay tax money; we want to make sure that each dollar is
represented appropriately and not wasteful. I commend the Council for doing what it's
done so far. I see a lot of reduction; although one thing I would like to address that's
been brought up by other members of the public; the Code, now I don't mean just the
Code Enforcement; but I guess the Code Department; which from my understanding has
two staff members.

Mayor Newlands: Correct.

Eric Hiller: From 20008, it's been steadily decreasing it's financial gains and currently
projected to actually produce a loss for 2012. Is that correct?

Mayor Newlands: Possibly. Some of that money, you have to remember, is pass through
money.

Eric Hiller: Pass through money.

Mayor Newlands: It's pass through money, because we get paid back; we charge for
building inspections, we charge for...

Eric Hiller: Still we're doing less from 2008 consistently through 2012 and I guess that's
projected that we're going to build less homes in the Town of Milton.

Mayor Newlands: That's correct.

Eric Hiller: But yet the expenses and the salaries, although I could look at other
departments and see a reduction; I don't see that same proportional reduction in Code
expenses.

Mayor Newlands: You won't see that in salaries, for a couple of reasons. We've reduced
staff in some of the other departments and we've also gotten some new employees in that
are coming in at a reduced cost to us, from the previous employees. Even the Code
Enforcer came to us at a reduced cost from the previous Code Enforcer. So that

is a little bit different and you're only talking about two people in that department.

Eric Hiller: And you've had two people since when? Since at least 2008?

Mayor Newlands: Actually for fiscal year 2010 we only had one person.

Eric Hiller: And we seemed to get by? And now we have...

Mayor Newlands: No, we had a lot of complaints about town, a lot of complaints.

Eric Hiller: I can understand complaints; I'm sure that's going to be a current trend,
complaints in this kind of... Possibly what we're all going to be facing as a tax increase,
which is one of the other things that I'd like to address. The idea of increasing or
actually starting a Gross Rental Tax. Most of the towns will admit, most of the towns
that you named in Sussex County that have that, are beach resort towns. Correct?
Mayor Newlands: Not all of them, no.

Eric Hiller: The majority and the majority of those towns provide attractions or services
that theoretically they are a silent partner in that rental community; they actually can base
their profit saying, I can charge higher rent because these are the services which the town
is actually footing the bill. Rehoboth, Lewes provide, obviously fireworks, boardwalks,
services that are directly pointed directly towards them. I'm wondering what the town is
going to do that can reflect for tenants to say, well here we're taking a projected $200,000
from a selected few and I feel like instead of you're going to commingle those funds.
You're not taking that $200,000 and focusing it on increasing the possible desire for
tenants to reside in Milton. That $200,000 is directly just getting thrown into the coffers
to shore up a shortfall.
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Mayor Newlands: It's a source of revenue that should have been tapping five years ago,
that we have not tapped and if you talk to a realtor, anything east of 113 and Milford and
south is considered beach towns. That's how it is advertised with the realtors.

Eric Hiller: Okay, well I don't know if you've every tried to advertise for a tenant, but...
[Laughter from the audience.]

Mayor Newlands: You may laugh, but that's how it is advertised with the realtors;
anything east of 113 is the beach.

Councilwoman Jones: I don't care what the realtors say.

Eric Hiller: Well, not everyone listens to the realtors.

Mayor Newlands: That's how they're selling it.

Eric Hiller: If I tried to rent to a tenant and say beachfront property or beach town...
Mayor Newlands: Beachfront is a big difference from beach front please. Come on.
Eric Hiller: Okay, well then we're getting into semantics.

Mayor Newlands: No, no, no. That's the big semantics.

Eric Hiller: Semantics. But I can't... I'm telling you, if you can find somebody that rents
a property in Milton and says that they actually can increase and say well, I know you're
going to be paying $1,500 to rent in Lewes for the week; here you can pay that for a
month in Milton and look, you still have beach; whatever you want to call it, beach
location. They're not going to move, unless they're from the center of the state and they
don't where the ocean is. But, again, I'll just direct that, I think what you're doing is your
taxing the silent voice, because landlords, they don't have a vote.

Mayor Newlands: Some of the landlords do have a vote. Some of them do.

Eric Hiller: Some, but the ones that don't and in this day and age, a lot of landlords are
landlords not by choice for profit, but by necessity and you're taxing gross, not what
they're taking in. So many people are already renting at a loss, but yet you're trying to
come in on the heavy end and gain money to tax a few and that's what I'm saying. |
understand if taxes are a necessity, sobeit. But taxes should be borne by the whole, that's
just a concept, let's call it American; taxation without representation and right now you're
taxing a small majority. It's the equivalent of taking a small portion of this room and
telling them they all owe $500; but the rest can have cookies.

Mayor Newlands: Actually, you pass that along to your tenant and your tenant is the one
who actually can vote, so they're the ones who have representation and they're not paying
any taxes. Excuse me.

Lester Radke: I beg your pardon. The tenant can't vote.

Mayor Newlands: They're residents of town, yes they can.

Eric Hiller: They can if they actually concede to that. They can.

Mayor Newlands: They can vote.

Eric Hiller: But you also have to remember the tenants membership, first of all, it's the
market value. I can't say that I have to pass on the expense to you; it's the market
dictates.

Mayor Newlands: If you look at this year for the Gross Rental Receipts Tax, we're going
to take 25% of whatever we put in. We don't actually take 100% of that Gross Rental
Receipts Tax until January of 2013; so people have a long enough time to get that
worked into their leases.

Eric Hiller: But you're also projected amounts, is what you're talking about. Okay, that's
6% on the basis of $12,000 a year income. That's a $720 a year fee that that person is
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going to incur, correct?

Mayor Newlands: About that, yes.

Eric Hiller: Would you state that that's above 100% of current property tax of the average
home in Milton?

Mayor Newlands: That may be, yes.

Eric Hiller: Okay, so what the few people; the few 272 honest homes that are willing to
say I rent and I'm willing to pay already a $75 fee; you're also then going to punish them
by saying I'm actually increasing your taxes by over 100%.

Mayor Newlands: That's a good point and maybe we can work on looking at something
so that maybe it's capped at their tax rate, or something. We can look at that. I didn't
think of that.

Eric Hiller: The benefits, I understand that you're trying to look for the money and |
really want to push financial responsibility to try to chirp those little line items because
so far in this budget, I haven't found that giant $320,000 line item that we can just delete.
So this is going to be about two pencils, rather than four. It's going to be those little
nickels and dimes that add up, that start accumulating and that's what I ask every
department to try to do with their best ability and I'll go back to that Code; I have a funny
feeling that having two code employees, I question that, only because every other
department I see some reduction, reduction, reduction and where it goes into Code
Enforcement, I don't see that reduction. More importantly, at least in my opinion, this
idea of the Gross, you're unfairly making one small minority in the Town pay a majority
of what all services we're going to be benefit for. Because you're not going to build a
boardwalk and access to the far away ocean.

Mayor Newlands: I disagree with a couple of things you said about the Gross Rental
Receipts Tax, but I will look at capping it at not having to go over property tax, that is a
good suggestion.

Eric Hiller: I'm not saying go over property tax. I'm saying that no matter what, even if
you had it at $300, you're still proportionally you're increasing the taxes on that person
by...

Mayor Newlands: They should be passing that along to their tenants and they have plenty
of time to do that. Like I said before, we're not looking for 100% of that money until
January of 2013. Okay. Just to let the public know, these departments have been going
through all of their bills, all of their contracts, we've reduced phone contracts, copier
contracts, we've got some other contracts that we're going to be reducing; so we go
through and we do as much as we can to reduce things and it's not a one-shot deal; this is
an ongoing thing that we do.

Eric Hiller: But will Milton be doing something, since they're taking it just from the
landlords; will they be doing some portion of that money; basically building some kind
of attraction just so I can advertise to be a tenant in Milton, rather than outside of the
jurisdiction of Milton or Georgetown or many of the other towns.

Mayor Newlands: We'll be using the money to hopefully allow us to take our transfer tax
and put that in the bank and do what Mr. Crellin said; build up our capital reserves, that
we're going to sadly be without. If we're running a deficit every year of $300,000, you
run out of money real fast.

Eric Hiller: I absolutely agree with you, but that should be borne by all, not by a few.
Mayor Newlands: We differ on that and if you take this chart, mix and match the
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different things you would like to see, and raise the different fees from either one of
them, you're going to get a 50% increase or a mixture of two different things.

Eric Hiller: I just like fairness. I would like fairness in the fact that if all the Town
Council had to pay a portion of what it costs to let's say hold this meeting; I wouldn't say
it would be fair if you were supposed to take it out of your wallet and pay all; it should
be borne by all; not borne by the silent few. That's what I would like to say. Thank you.
Mayor Newlands: Thank you.

j. Miss Rogers: I have previously stated my objections to the Gross Rental Tax being
proposed, targeting one area of the Town, which is rentals and impose an extremely high
Gross Receipts Tax as a source to obtain additional funds to help minimize a budget
deficit. Istill believe it is unfair to the property owners who have made major
investments in this town and also provide housing for those who cannot afford to
purchase. While you are balancing your budget on the backs of landlords, you are taking
the landlords budget to make necessary repairs to their units. I have listened to all the
reasons for the budget deficit; yet I do not hear any reference to many cuts being made to
the balance. I simply hear, it is part of running a business. Small things do add up.
Such things as changing air conditioning temperature in the summer and heat thermostat
in the winter make dramatic changes in utility bills. There are many small changes or
eliminations that add up to savings, no matter how trivial it may appear, every penny
helps balance the budget. Please explain how this Council can justify proposing the staff
receive a 6% increase in their salary. The employee's benefit package has increased as
well. The medical benefit town employees receive has increased in cost, as to everyone
else. The Town pays 70% of this benefit, whether it be for an individual or a family.
This is tremendous cost to the town. The staff also receives approximately two month's
off with pay; if you include all the holidays, vacation time and sick time that's allotted to
these employees. I'm certain that the Town has very qualified personnel and deserving
of the salary they receive; however, to ask the property owners in the Town to sacrifice
by paying more tax, then this Council should think about doing the same thing as the
state and other municipalities have faced, and that would be no increases of pay or
benefits at the present time. The Police Department. There's much discussion about the
amount of overtime paid to police officers. The cost of keeping a police force is
draining to not only the Town of Milton, but any governmental agency that must fill the
need of a police force. The police force faces challenges which are much different than
those other 24 hour day, seven day a week agencies. I feel that this year, the $22,500
grant money to be received from the Council, should be used for the equipment items in
the police budget. It should not be considered an extra. I understand that in the past
when funds and budgets were more easy to balance, it became a common practice to
assign a police officer a car. This car is now used for not only the time that an officer is
on duty, but is also taken home by that officer. Perhaps, just during these economic
times, Milton should set a new trend and that be going back to the days when a police
car stays in the Town of Milton and officers on duty share the vehicles. This will create
a savings on fuel, number of vehicles, and insurance. There is a constant comparison of
Milton to other towns, Rehoboth, Dewey, Bethany, Fenwick and often to Lewes. In no
way, shape or form is Milton comparable to these municipalities. They are mainly
seasonal and have tourist industry to draw funding. Milton does not have that resource.
If you're going to compare us to others, and copy ordinances, fees, and policies, then be
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realistic and compare Milton to Georgetown, Millsboro, Selbyville and other inland
communities. Businesses in the private sector are making cuts, changing policies,
watching every penny and where it is being spent in order to survive these economic
times. One employee is doing the job of two and glad to be employed. Every penny is
counted and accounted for. The Town Council needs to decrease it's spending before it
asks its citizens to give up more of their hard earned income. I have no problem with the
hurt being equally spread to all citizens and not, once again, just being placed on the
back of someone trying to make a living in this town. I believe that each of you on the
Council are dedicated to the best interests of the Town and that you contribute a
tremendous amount of time and energy towards those efforts. Sacrifice needs to start
with you; the Council making every effort possible to trim the excess from the budget
and then the citizens are to sacrifice by paying taxes. Lead by example. Thank you.
Mayor Newlands: Thank you.

k. Dean Sherman, 26632 Equistar Drive: I sent you all an email and I'm trying not to repeat
what I outlined in the email; there's been a tremendous amount of good points brought
up; both about the budget and the potential to cut some of the expenditures that have
grown over the past few years, several years. I'm really kind of here to talk specifically
about the Gross Rental Receipts Tax. The gentleman earlier made great points about
being a select few and it feels like that specifically you, Mr. Mayor, perceive rental
income as being like disposable income. Most people take that income and immediately
put it in the bank to pay the mortgage and then it seems like, if you do get a little ahead,
there's always a roof to repair or most frequently, when tenants move out, you usually
lose a month or maybe two months of income, to undo what your previous tenant did to
your house and get it in presentable shape to re-rent it again; so I think what you may be
perceiving as again, disposable income, it's just not there. It's an investment and
hopefully, if you work hard at it and you get lucky, in 15 to 20 years you will have had a
great investment and a great nest egg to lean on. Some people choose that path, some
people choose to put a little money in the bank. It's just a different way to invest. So it
feels like you're identifying 300 plus or minus people with some disposable income that
you can benefit from. The other thing is and it just came up tonight, that you identify
like 5 to 7 townships that are in our proximity. Mr. Radke identifies 5 to 7 different ones
and I think you're both are kind of picking the ones that serve yourselves. But the ones
that you picked Mr. Mayor, are the towns that experience an explosion of summer and
weekly rentals for the summer season at the resort. I think if you look at Milton it
probably profiles out more like the ones that Mr. Radke has used as an example. [ mean,
it's a bedroom community and we certainly don't have beachfront here. The statement
you made that realtors identify Milton and Milford, that's kind of old school. That's
when Sussex County's economy was robust; they were saying everything south of
Frederica was beach; but that's not true. That's really not true today. So you can't apply
the same logic as Fenwick and Lewes and Rehoboth and Dewey and all those guys.
Because, just to give you an example; most of the realtors in the Rehoboth area, that are
involved with these weekly and summer rentals; there's actually clauses in their leases
that say that if a tenant goes without air conditioning for 24 hours, then the tenant is due
20% of their weekly rent back; so as expensive as it is to get heating and air conditioning
technicians to fix air conditioning in overtime on Saturday night and to pay for them
sitting in the traffic, it's still far cheaper than for them to relinquish 20% of their weekly
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rent. Mr. Radke said $1,500 to $3,000; I know places that we do work for that are
getting between $5,000 and $10,000, every week; depending on the size of the place and
the number of families. So I'm just trying to make a point that your thinking may be
skewed and that you're putting Milton into the resort group and maybe it should not be in
that resort group, as much as it should be in the small town, bedroom community group,
that Mr. Radke talked about. Anyway, again it feels like the landlord's are being singled
out and discriminated against. I'm open that if the landlord's are creating some sort of
extra expense for the Town, operational or capital or income expenditure, then I'll say
let's let them pay that. But I'm not seeing it and I'm not hearing it. If that logic, and this
is a bad example, but if that logic is good, then the reason we need more police and the
reason we need more sewer and water facilities and all that stuff, is because of all the
growth that we've experienced over the last few years; so then we should assign that to
some of the developments, like yours. That's a bad idea and I don't want to be the guy
that suggested that. I want to be the guy that used that as a bad example. So anyway,
that's where I'm coming from as far as the whole rental thing. Do you have any rentals?
Mayor Newlands: No, I don't.

Dean Sherman: Well then it's kind of tough for you to understand...

Mavyor Newlands: I used to, but I don't now.

Dean Sherman: Well I think that a lot of us who do now, wish we used to, because it's
really not as good a gig as it may appear from the outside. So anyway that's what I
wanted to talk about. It sounds like you got some good suggestions to cut; everybody's
cutting; you need to cut; I'm not going to get into that. I don't know enough about the
town's budget or business to tell you what to do, but it certainly sounds like you've got
your orders to roll your sleeves up.

Mayor Newlands: Thank you.

1. Tina Thurgood, 409 Spruce Street: Geez, where do you start? I basically came here for
one reason and I've ended up rethinking what I was going to get up here and say. But
one of the items I noticed on here was the expense for mulch in the park. $9,000. It's
only one of the items; it's under Parks 5286. I would gladly bring my leaves and grass up
to the town if you would buy a chipper some time and we could all mulch. Do we have a
mulcher? Does the town have a mulcher? How much does it cost to rent the mulcher
when you bought that...

Allen Atkins: We bought that leaf machine.

Tina Thurgood: Well they mulched up the stuff in those bins, didn't they?

Allen Atkins: No, they just blew them into the truck.

Tina Thurgood: Okay, I talked to an employee that said he would mulch up the stuff, so I
must have misunderstood what he said. It seems to me that there's a lot of good ideas
that people have come up with and this was just a slight idea on my part to rent a
mulcher to do stuff like that. When the park was redone I was really surprised that we
paid so much to have that done, when I see people volunteering for Habitat for Humanity
and building houses and coming together; that as a small town we couldn't come
together and do something like that in the park. I would volunteer my time and I think
there's a lot of times that people would gladly do it. It's getting it organized and I realize
that's a problem; and insurance if people get hurt; but there are ways of doing things with
volunteers to cut back. I basically came because as a Cat Snipper, I wanted to try and get
some money; but boy this is a really bad time for us to do that. No, but what I'm saying
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is there's no Federal, State or County money to do anything with cats. You call about a
cat and they say, you're problem. And guess who's problem it ends up being. The few
volunteers and we're paying for it. We're paying over $150 a week to feed cats that
people have passed away, in this town, and left us; we're doing it out of our own pocket;
we're not getting any donations, except maybe Tom Bests little bin. We get about $20 a
month. We're pulling this out of our own pockets to do and maybe some other people
would gladly volunteer their time to help with the park or some other things, if they were
just asked to do it; because we're doing it. I don't see why other people can't do it too.
Instead of being taxed, I would gladly give up a Saturday now and then and do some
maintenance in the Park, whatever needed to be done. Just a thought.

Mayor Newlands: I don't disagree with you about when the Park was renovated, it was
quite expensive. [ wasn't responsible for any of that, at that point.

Tina Thurgood: I understand, I just mean a for instance.

Mayor Newlands: I would like Ms. Duby to explain some of the pieces about the park,
with the mulch; because some of the mulch is safety mulch and it's expensive for the
kids.

Councilwoman Duby: Yes, one of the things we had to consider when we did the
playground equipment was there are Federal laws and other laws that apply to
playground equipment and what is under them to avoid falls; and so part of this mulch is
expensive because it's a safety factor. You can't have playground equipment without
incurring a great deal of liability if you don't protect the ground under it, so that if a kid
falls off a piece of equipment, they fall on something soft, as opposed to something hard.
Tina Thurgood: But I'm sure the $9,000 is not just for that.

Councilwoman Duby: But I was just going to say, I don't know what percentage of that
$9,000 is for that.

Tina Thurgood: I'm getting up here just mentioning a small item on a big budget and it
was just a for instance thing, that [ understand. But, you know, I haven't gotten a raise
for four years. I'm paying $1,400 more for my health insurance a year and every one of
my bills has gone up. I think everybody in this room feels the same crunch. I
understand the Town's feeling it; I'm just thinking that I've had to tighten my belt and
maybe, unfortunately, everybody's going to have to do that. Okay. Thank you very
much.

Mayor Newlands: Thank you.

m. Lynn Ekelund, 406 Union Street: I have a question and it relates to General Account
number 5500, Utilities and it's Wagamon's and then Preserve on the Broadkill. I'm on
the third draft and that's 3 of 10. I was at one of the budget meetings and the way that I
understood this explained it's because; we don't have to pay for Wagamon's anymore;
because those streets have been dedicated and so we get the Municipal Street Aid money;
but the Preserve on the Broadkill streets have been dedicated, but they were dedicated
somehow not in a window when we could submit it to Municipal Street Aid?

Mayor Newlands: They're starting the process to dedicate them to us know. So they're
not dedicated yet; but they're in the process. So that may take a few months. But it will
be before the window of...

Lynn Ekelund: Okay. Okay. It will be before the window?

Mayor Newlands: Somewhat, yes.

Lynn Ekelund: Is there any way that we can not accept dedication; not just on Preserve;
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and Bob, I don't mean Preserve; I walk through there just about every night; but any
development that we can look at the window when we know that if we accept dedication
we're going to have to be paying for the electricity; whereas if we don't accept the
dedication, we know that we can submit it to Municipal Street Aid and get that money
back?

Mayor Newlands: I'm not sure if we can use that as a means not to accept a development
or a portion of a development. I don't know if we can legally do that; I have to check
with our attorney.

Lynn Ekelund: That's what I'm wondering. I was just looking at it. Is there anyway we
can set something like that up, because if we've got Cannery Village coming in; it's not
going to be the Preserve, which is $4,000; it's going to be a lot more than $4,000.

Mayor Newlands: I have to check with our attorney. I agree.

Lynn Ekelund: Okay, thanks. That was my question.

Mayor Newlands: Okay, thank you.

Lynn Ekelund: I agree with a number of comments that were made about the Police
Department. Having, and this is just information that I received at the Finance
Committee Meeting back in, I think it was November, when the Chief and the Captain
were there; and then again something that the Captain said at the last workshop, that the
Chief, the Captain, Lt. Harvey and Sgt. Boone all, in essence, worked days. Okay.
That's not correct? You did not say that? You didn't say that you worked, I believe it is
10 to 6, Monday through Friday?

Captain Cornwell: I did not say that. I said that Lt. Harvey, who is also our K-9 handler,
is best spread throughout the week and generally at nighttime, that's what he works.
Lynn Ekelund: Okay, then I stand corrected. But, it is in essence, I think that perhaps the
Chief and the Captain should not be working days. I don't think the Chief and the
Captain should both be working in the office; just a comment. I also wanted to get back
to something that you had said in response to, I think it was the gentleman in the red
shirt; who made some good comments. You said he was looking at different departments
and you were saying that we didn't anticipate a year ago that we were going to need two
new officers. I just question why we didn't anticipate a year ago when we were hiring
two new officers, the budget crunch that we're in right now? 1 believe we should have
anticipated that and I support looking at the only department, other than Code, that has
not been looked at and men have not been reduced and we support, perhaps, looking at
capping the Police Department at nine. I also think that the overtime could be
outrageous. At this point, I think the budget is over a quarter of a million dollars. Thank
you.

Mayor Newlands: Thank you. Just to let you know, the two officers that left, left after
we did the last budget; so they were not anticipated. They left in November.

Lynn Ekelund: But if we were looking at numbers, after having done the last budget; we
certainly knew that we weren't going to be flush standing here today; so I'm thinking that
perhaps it would have been a little bit better from a management perspective knowing
that transfer taxes weren't going to be up and we weren't going to be having a lot of
money coming in; that we went, wait a minute, can we really afford an eleven man
department? Or do you think maybe we ought to hold off and not hire these two and see
what happens in the coming year? That's all I'm saying; just as a management decision.
Mayor Newlands: In order to keep 24/7, they're working a lot of overtime just to keep up
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with the shifts, to keep around the clock coverage. If you want a nine man staff, we're
not going to have 24 hour coverage. If you want a nine man staff, where they're not
doing overtime, to try and keep us at 24/7; you're going to be shy about 6 hours during
the night.

Lynn Ekelund: And, again, I think that's something that is more... It is better for us to go
into that Thursday when we're going to be talking about capping the Police Department
at nine; then here, when we're talking about the budget.

Mayor Newlands: I just want to let the public know that if you're going to try to do that,
because you mentioned again that you want it at nine; you're just going to be shy six
hours at night with Delaware State Police.

Lynn Ekelund: Okay.

Councilwoman Hudson: But not necessarily, because I gave you information that was
written by Jack Bushy when he was mayor of this town and his extensive experience as a
Rehoboth police officer; he said you could have round the clock protection; 24 hours a
day with six officers on patrol and a seventh officer would be a Lieutenant and an eighth
officer would be the Chief. So I gave you copies of that and if it was possible to have
that when he was mayor, then I wonder why it can't be done now. There's a big
difference between 24 hour a day protection and 24 hour a day scheduling. So we can
have the scheduling; it's a question of how much of it is at the County; but I gave you
copies of what he had written. It was public knowledge; it was part of the public hearing
for the Chief; so it has been done in the past.

Chief Phillips: What was the population then?

Councilwoman Hudson: The population was only 270 fewer people than what we have
now. According to the North Milton Cost Revenue Analysis that was done December
22,2005, that the Town paid $10,000 for, it's documented in there and it's on the website
under Finance of 2005. You'll find it and it mentions 2,301 people and recently in the
2010 census, what Stephanie Coulbourne turned in as a Federal Census Count was
2,576; so we have grown by 275 people and also, the North Milton Cost Revenue
Analysis recommended one new police officer for every 460 people; and we haven't
grown by 460 people since that report was written and at the time that report was
written, it also says in there, there were nine full time officers for the population we had
then.

Mayor Newlands: We have to end this. We'll continue this discussion on Thursday.
Councilwoman Hudson: Thank you.

Lynn Ekelund: Thank you.

Councilwoman Hudson: So we don't need eleven.

n. Stephanie Parker, 113 Broad Street: I've been telling my husband for months and I figure
now is the time I should tell you; this town has either a communication problem or a P.R.
problem, because the information that you all have about how many employees there are;
what those employees do day in and day out; has not seeped through to the rest of us.
Just as an example, somebody brought up why is the Chief and Captain Cornwell both
here tonight? At 6:30 tonight, I also saw two police officers sitting behind Milton
Elementary School talking to each other. What they were doing, I have absolutely no
idea; I hope it was police business; but I don't know. We've heard concerns about the
Code Department and other departments and what are people doing? I look to you to
justify spending my tax dollars on however many employees this town has. Why are we
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spending all this; why do we have this many; what do we need more or why shouldn't we
cut some? Ilook to you to tell me that. I was another person who could not find the
budget on the website; tried tonight, couldn't find it and then I come and I find out, oh
but wait, even if I could have found it, it's obsolete, there's a new version here tonight.
You've got a real communication problem and I hope that you can fix it, maybe by
Thursday; bring out some more information, so that you don't have people coming up
here who are angry and frustrated and irate. There should just be communication and not
the anger that I've heard here tonight. Just on another note, just heard about this
proposed 6% pay raise. As a State employee who suffered a pay cut and hasn't seen a
realistic cost of living raise in probably over ten years, I don't dispute that the employees
that we have work hard and do their jobs well; I would hope everyone in the public
sector worked that way; but knowing the deficit that we're facing, the idea of giving
people a pay raise in this economy is just disgusting. Thank you.

Mayor Newlands: Thank you.

0. Louis Sgro, Cannery Village: [ would just like to know for the Chief and I know you can
do this Chief, can you bring your statistics up from 2005 to present on the number of
arrests; the number of jobs that you're handling currently from 2005 til now? Not only
the number of arrests, but the number of calls that you handle now; because it's not only
important to know that the Town of Milton might only have gone up by 270, but you
have outlying areas that are bringing people in to commit crimes and there's also a
number of arrests that have been made that you assisted with Georgetown and Rehoboth,
so if we can get that information, that might help a little bit. I know $8,000 sounds a lot
like a lot of money for uniforms, in 30 years I haven't worn a uniform, but I can tell you
this, blouse coats are probably up to about $250 or $300. Is that correct? The dress
blouse coats? $400. And uniform pants are about $125 to $150? $125. So there itis. I
know I didn't wear a uniform; I got $600; that translated to one suit and a couple of
shirts, so that's it; but if you can get those statistics, [ would appreciate it.
Councilwoman Hudson: Mr. Sgro, I can tell you exactly where they are. If you go on the
town website and you look under other documents and you look under police, starting
from 2005 to 2011, the police reports are there and it will show that from 2006 to the
present, the number of activities including everything that they list, all the complaints, all
the criminal adult arrests, all the burglaries, all the juveniles, all the traffic citations, all
the traffic warnings, all of those including schools and activities outside the county have
actually declined and that's another reason why we may not need eleven officers because
not only has the population not increased enough to warrant it, but when you look at this
information; not only the budget is there, the actual that has been spent and every single
month and all those years that you're talking about, you don't need a FOIA request, it's
right there. I've got it all added up and this coming Thursday and I will give you a copy
of it to show you that on average, they've gone down.

Louis Sgro: Okay thank you. I appreciate that.

Mayor Newlands: Chief, you gave me a report earlier, actually this afternoon, that
SussCom calls; do we get that for every single year? We ranked sixth highest in
SussCom calls over 18 towns and I don't want to go into the police discussion, I just
want to know if we can have this and other reports for Thursday, prior years.

Chief Phillips: A few years ago they didn't keep track of our numbers like that; we had to
keep track of our own numbers.
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Mayor Newlands: How far do these go back; does this report go back?

Chief Phillips: I'd have to check back. It's been a couple of years since they actually
have given us the numbers, but we'll go back and check that.

Mayor Newlands: Okay, thank you.

Councilwoman Hudson: What we've got at our Town Meetings and was approved by the
Town were numbers that the police gave us.

Mayor Newlands: Not the calls that we get, though; this shows that we're getting 2,313
calls; we're the sixth highest calls in Sussex County from SussCom, from the dispatcher.
Councilwoman Hudson: Well I'm talking about all these years what we have been given.
We have never been given that.

Mayor Newlands: We can finish this discussion on Thursday, okay; let's finish the
budget. Ijust saw this for the first time this afternoon.

Councilwoman Hudson: I will show you what is available to the Council and to the
public, all these years that we have been voting on it.

Mayor Newlands: Any other comments?

p- Mike Ostinato, 208 Chestnut Street: When I called the Police Department one morning,
early, for this wild party; who pays for the police when the recording comes on that says,
the Milton Police Department is closed and I got no response? Who is in charge at 2
o'clock in the morning?

Mayor Newlands: 911. You can always call 911. There's a non-emergency number there
as well.

Chief Phillips: We're dispatched by the State Police on the radio, which means we're out
patrolling, so when you call the station, we're not there. That means we're out on the
street.

Mike Ostinato: But we do have police at night; all through the night?

Mayor Newlands: Yes, yes. But if we cut staff, we won't.

Mike Ostinato: That's all I wanted to know.

Councilwoman Hudson: I don't agree.

Mayor Newlands: And it will be Delaware State Police.

Councilwoman Duby: So anybody calling at night has to call 911 or they get nothing?
Mayor Newlands: No, you can call SussCom.

Chief Phillips: Or you dial 855-2980, which is the 911 number; it's a non-emergency
number. Let's say you had someone urinating in your yard and you didn't think it was a
real emergency, you can call that number; but if you saw an accident or something like
that or someone was screaming for help, you could dial 911. But either way, you can
dial 911, no matter what in the middle of the night though.

Mike Ostinato: I didn't think calling 911 when it was 15 underage kids drunk.

Chief Phillips: Actually, you're better off, because we're not in the station, we're out on
the road patrolling like we should be and looking to deter crime and everything.

Mayor Newlands: And I called 911 a week and a half ago for a car accident, where
nobody was injured and I apologized because I didn't have the other number on me and
they were very accommodating and they switched us right over to the other number.

g. Mike Podi, Gristmill Drive, Cannery Village: I too, couldn't find the budget on the
website and there weren't enough copies when I got here and I've heard a couple of times
about a 6%, basically, pay increase and pay and benefits increase. What is the total
dollar affect of that? It's a two part question. Do we know what the total dollar affect of
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that 1s?

Mayor Newlands: It wouldn't be across the board and we've discussed it in Council
Meetings that we would look at individual salaries, not make it across the board. So we
haven't done that yet.

Mike Podi: Okay, so we don't know what the worst case is. Well, how do we do the
budget, if we don't know what the best case and worst case is?

Mayor Newlands: It's a proposed number. It's a working number for us to have some
guidance, so that if we decide we want to give out some increases to some of the staff,
we can work within that number. That's all.

Mike Podi: Okay, so is the number that's in the budget 6% for everybody?

Mayor Newlands: There's no number in the budget.

Mike Podi: There's no number in the budget.

Mayor Newlands: There's no number in the budget. It's a working number and it was on
a side separate sheet, okay; the same with all of the others and if you don't have this
copy, | have extras here.

Mike Podi: I think I have one of those.

Mayor Newlands: That's where we have some money that we're talking about for salary
increases and all of it is proposed. It's not in this budget document, at all. It's not in here
at all.

Mike Podi: Okay.

Mayor Newlands: We specifically did not put it in there, because they're talking points.
That's all.

Mike Podi: Okay. And I guess just to share a thought with some other people, I'm not
working and got no increase, but Social Security is not going up either. So that's zero
and we're talking about possibly 6%; if only half the people get it, it's still 3% or 4% for
everybody.

Mayor Newlands: It's not 4% of the budget.

Mike Podi: I know, it's 4% of the salaries and some of the benefits, but we don't know
what that number is.

Mayor Newlands: Not yet, no. If it is, right. That's exactly right and again, I apologize
for the budget not being up on the website, that was an oversight on my side and I can
put that more prominent on the first page, so I will do that. Okay?

Mike Podi: Okay.

Mayor Newlands: Other questions or comments.

r. M. J. Ostinato, 208 Chestnut Street: I just wanted to ask, because we haven't had a Town
Manager for a while, I guess, but don't we have a car for him? Is that going to continue?
Mayor Newlands: No, that's going to get sold.

M. J. Ostinato: And we're not going to have a car for the new Town Manager?
Mayor Newlands: No, we will not.
M. J. Ostinato: Good, that's what I want to know. Thanks.

s. Gail Merz, 108 Federal Street: I just have one thing to say about the 6% Gross Rental
Receipts Tax. I do have a tenant. If I pass the rental receipt tax on to them, then my
gross receipts go up and then I have more tax to pay and then I pass that on to them and
then I have more tax to pay, so it's a vicious cycle and I don't think that will work and I
think that I cannot pass it on, because they cannot pay anymore. That's all I have to say
about that.
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Mayor Newlands: I'm not a tax accountant, but if you get taxed that money from us, you
take that off your taxes. So wouldn't that become a net? You would have to ask Mr.
Lester that question. But I would think if we tax you and you pass that on, you would
get that money on as part of your gross; that that would be a net zero to you. I said I'm
not a tax accountant.

Gail Merz: No, my tax will go up. My 6% would go up. If I'm taxed on...

Mayor Newlands: But you will also deduct the 6% from your taxes; you take the 6% off
of your taxes as an expense; so it's a net zero to you.

Councilwoman Jones: Only if you itemize.

Mayor Newlands: Am I correct? I'm asking an accounting person. It's a net zero to you.
See, it's a net zero to people.

Councilwoman Jones: I have to speak up and say, it's going to cost somebody something;
even if the landlord's get to take it off of their taxes, somebody is going to pay for this.
The tenant will.

Councilwoman Duby: The tenant.

Vice Mayor Betts: It's going to be the tenant also.

Mayor Newlands: Sure, the tenant will.

Vice Mayor Betts: But if the landlord doesn't make enough to deduct it from his taxes,
he's still not going to make anything.

Mayor Newlands: If it's a pass through and the tenant is charged that amount of money, it
will be a net zero to the landlord.

Vice Mayor Betts: It will be if you have enough gross at the end.

Mayor Newlands: You're not getting it. If you have, if it's $600 and you're passing it
along and you're getting that money from the tenant and you're giving it to the town, it's a
net zero to the landlord. It's a net zero to the landlord.

Vice Mayor Betts: | know what I'm getting. But what I'm saying is that if the landlord
doesn't make anything before he deducts that, he's not going to have it anyway.

Mayor Newlands: You charge it and pass it back. It's a net zero.

Vice Mayor Betts: You don't get what I'm saying.

Mayor Newlands: I'm biting my lip. Are there any other comments, questions, concerns?

s. Debra Brennaman, 320 Bow Court: I have rental property in Milton. I don't charge
$1,000 rent for my property; I charge $775 and I rent to an elderly retired couple,
probably on fixed income. So I guess I would just like to ask you not to increase that
Gross Rental Receipts Tax to 6%; I would really appreciate it if you would make it
across the board to everybody that owns property in Milton. Another thing about the 6%
salary increase. I just want to say [ haven't had an increase in my salary for about 3 years
and I am surviving and I just would like to have you consider that; not giving a salary
increase. Thank you.

Mayor Newlands: Thank you.

t. Katie Hiller: I own a property on Tobin Drive here in Milton but I live with my husband
in Georgetown, 26624 Governor Shickley Road. A couple of the numbers that I was
looking at; I actually teach math so I know a little bit about math. If rent roughly is
$1,000, a 6% increase; I'm not sure, maybe I was doing it at a lower percent, but it might
be around $750 a year. My husband and I rent out of necessity because the market being
so low. We have a growing family and had to get out of a tiny little townhouse. We're
already working at a $250 loss every single month, because we can't charge the rent to
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cover the mortgage; so this zero net doesn't really work out unless you have no
mortgage, really. Also, if you count taxes as maybe you know 20%; that might be saving
me $100 or $120 a year, but it's costing $750. That's still a lot of money and if we went
across the board to everyone who lives in Milton and owns in Milton, it might be $75-
$150; well that's one tenth the cost. So I don't really see why 20% of the owners, just
because they're landlords have to be carrying ten times the amount that maybe they
should be, you know, if we went across the board to all owners in Milton. Thank you
very much.

Mayor Newlands: Thank you. People just have to realize we have a deficit and we've
had a deficit for five years, six years, and if we keep continuing the deficit, we're going
to be out of money, so something has to get raised. There are 60 people in the room
here; you have ideas and you can...

u. John Booros, 115 Broad Street: Take out a $500,000 mortgage on Town Hall and pay a
payment for the next 30 years, like everybody else is doing. Put that $500,000 in the
reserves.

Mayor Newlands: Who's going to pay the mortgage?

John Booros: Well, I mean it's a heck of a lot cheaper to pay a mortgage payment every
month and not be $300,000 in debt if you've got a half a million...

Mayor Newlands: That gets you one year and who pays the mortgage payment? The
town taxes, the taxpayers.

John Booros: Well now you have a million dollar building sitting there, that's paid for.
Or good luck. It's an asset. Use it.

Mayor Newlands: If anybody has any revenue suggestions, feel free.

v. Lester Radke, 14973 Gravel Hill Road: I think we should give the Chief and Mr. Atkins
a pay raise of 10% of every penny they cut out of the budget that you've given them now.
I bet they can do it.

Councilwoman Duby: The carrot rather than the stick approach.

Lester Radke: Hey, I worked on a bonus all my life.

Mayor Newlands: Are there any other questions or comments? I think we're done.
Thank you.

Councilwoman Duby: Thank you all for your comments, for your work on going over
the budget.

Adjournment
The meeting adjourned at 8:12 p.m.
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