APPENDIX E

BUILDING & CODE DEPARTMENT
PROGRAM EXPENDITURES

In accordance with the Town of Milton Charter, Section 18 (i) “Town Manager”, the following
information is provided as a supplement to the Expenditure section of the 2013-14 Fiscal Year
Town Manager’s Draft Budget. It details a work program for the town.

The Building & Code Department is staffed with two persons. Each requires specialized
knowledge in a different field. The Project Coordinator is a member of the American Planning
Association and must be educated in the area of Land Planning in order to fulfill his function as a
coordinator of development, zoning and historic preservation efforts. In 2013, the Project
Coordinator completed the first of three classes (40 hours each) in “Managing Floodplain
Development through the National Flood Insurance Program”.

The Code Enforcement Officer needs on-going training in construction methods and national
standards of construction, fire prevention and health & welfare related practices. The request for
training funding is supported by the information that follows.

The need for an improvement in the area of new business start-up in the Town of Milton is
recognized. The process, from application to business opening, could be improved through paper
methods that track progress. The use of a Client Relationship Management (CRM) program
would provide for better reporting and accountability, too. The operating budget includes $1,455
for the set up and use (3 licenses) of Salesforce for Government to accomplish this task.
Information about this program follows the education/association program examples.

The only Capital Expenditure proposed for the Building & Code Department is a change from
our existing licensing and permit program “Checklist” to a program module of Edmunds
Accounting that serves the same purpose. Edmunds is our existing accounting software. The
functionality of Checklist is quite limited and the company is a one-person firm. An alternative
proposal called ViewPoint was also considered. All three are included in this Appendix.
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The Delaware Chapter of the American Planning Association (APA) works to in
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Chapter gives you a chance to share experiences with colleagues and broaden yC
commission or office. When you join APA, you automatically become a member
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The Delaware Chapter of the APA holds an annual meeting, educational worksh
courses, assists AICP exam candidates, and produces a chapter newsletter and j

programs, sponsor local official and planning commissioner training workshop:
campaigns.

The Chapter bylaws as revised in 2008, in PDF form, are available here.

The current membership of the Chapter executive committee can be found here

THE APA

The American Planning Association and its professional institute, the American
organized to advance the art and science of planning and to foster the activity o
and social—at the local, regional, state, and national levels. The objective of the .
planning that will contribute to public well-being by developing communities a1
needs of people and of society more effectively.
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Education

REGISTER FOR PLANNING EDUCATION COQURSES ONLINE!

Knowledge is power and APA Delaware is committed to leading the cause for planning education in Delaware. We
offer various training and professional development programs for practicing planners as well as general
educational opportunities for elected officials and the public at-large. It is our sincere hope that through a more
educated Delaware—better policies and regulations related to planning will take shape as Delaware citizens face
community challenges in the 21st century. Are you an AICP member in need of CM credits in 2011? Learp how to
earn CM credits here,

Delaware Planning Education Program
(presented by the University of Delaware, Institute for Public Administration)

Delaware’s municipalities are increasingly being asked to focus much of their attention on the state’s expected
new growth and development. Municipalities must make difficult decisions that can have long-lasting impacts on
the community’s character, economy, and quality. The Delaware Planning Education Program is a voluntary
certificate program comprising an organized series of educational courses designed to meet the respousibilities of
municipalities as partners in planning Delaware’s future, The program is offered in partnership with the Qffice of

State Planning Coordination and the Delaware Chapler of the American Planning Association.

The program format includes regularly scheduled training with a group of core courses oftered every year and a
menu of “electives” offered periodically. Some training topics include:

s whatis a comprehensive plan and why it is important; the legal context for planning in Delaware;

u the roles and responsibilities of those involved in the process; and the components of a comprehensive plan

m the variety of tools available to local governments to deal with land use and growth issues

a understanding the community’s historic pattern of development and the importance of design in the mix of
local controls

Upon completion of a total of 15 hours of specifically directed education and training sessions in the Delaware
Planning Education Program within a two-year period, local officials will be awarded DPEP certificates. Twelve
of the required hours are from courses 101—104 {see descriptions). The additional three required hours can be
earned by taking onie 200-level elective (see descriptions). Learn more about the certificate program here.

Check ont current course topics here.

For more information, contact Doug Tuttle (302-831-0718).

http://www.delawareapa.org/ 6/20/2013
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Plamning Education

Planning Education and Education Pohcy
Education Is important for planners throughout their career. Get started with the rlght

planning school and find out about continuing education for planners.

What Is Planning?

and

Becoming a Plannor

Find out what it means to be a planner and
what it takes to be a professional planner.

Planning Schoois
Most planners attend school for a degree in
the what
schools teach plannlng, how to find lhe right
program for you, and the sc

Training for Plannars

Planners can attend a wide range of in-person
tralning opportunities, ranging from lectures to
multi-day conferences. E-Lanrning options are

atso avakable for planners without a travel budget.

Cartification and Licensing

Explore the importance of centification in the
plannlng field and how licensing differs from
certification. Find out more about Certification

to in

g prog

Lonsult the Guida to Undergraduate and
Graduata Education In Urban and Regional

i , the y ¢
d prog for AICP

Flanning from the Association of collegnate
Schools of Planning.

Scholnrships
APA maintains a list of scholarships fable to
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Plonning commissioner members are part of 3
natienal network of officials, planners, sdvncates,
and students that is working to make great
<ommunities. Toers is a nch array of services,
products, and programs for planning

ploniing students.

Youth Education

Planners play an active rofe in working 'mth
youiig people to build ther awareness and
appreciation for planning.

Citizen Education

Keen your lucal cominunity mienibers informed
and up-p-dite an the anning process with
these msources

APA's Education Committea

APA formed an Education Commme-» in 2004 Irom
repr e of the ci of C
Schools of Planning and the Planning
Accraditation Board. This committee explores
the role and content of education (or plannecs,
Severa! sunimits took plirce to discuss APA'S
education prograin.

Find out more about the education summits

http://www.planning.org/education/resources/
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National Conference
Atlanta

Submit a8 Proposal
Planning Expo

News and Media
Previous Conferences
Future Conferences

2013 Presentations

Conference Sponsors:
Atlanta is an economic powerhouse and one of the fastest-growing

regions yet filled with natural beauty. Advance your career, network,
and knowledge at the National Planning Conference, April 26-30, 2014, =" 0 /hs e

BIG IDEAS

Submit a Conference Proposal 2012413
Deadiina: August 20, 2013 Bigwdeas fora
better future
Advance in Atlanta, Help shape the 2014 National Planning
C by p a rishop, APA Learn ng
Theater demanstration, poster, ar other contribution.
My APA
Students — help shape the 2014 N Planning Ci
by a Cap or Poster p 1D or E-mait
Get tips and make a proposal
Password
All About Atlanta :
Attanta was founded in 1837 as the end of the Western & Atlantic - Remember My 1D
railroad tne. it Is the captal ¢ty if the southeast, a city of the
future with strong ties to its past. Login
Leam more
Login itelp
Create a Login 1D
IMPORTANT DATES Conference Location Customer serv.ce
Ontne registration opens December 2013 g:::g:" World Congress J0IN APA
farty-registrotion deadlne Feixuary 25, 2014 285 Andrew Young (atermational Become a member and
. NW coanect with thousands of
Student volunteer deadiine February 25, 2014 Atianta, GA 30313 peopie who share your
sdyane ranan da; M a0 dedication to bullding
Bivancerupistranar doadline March 25, 2014 BranT e e
Conference dates April 26-30, 2014
Future Conference Toin

Locations

2015 — Seattie
Learn About Past Conferences

Chicogo 2016 — Pnoenix
tos Angeles

Soston

New Orlears

HMinneapots

L.as Vegas

htto://www.planning.org/conference/ A&N0MN12
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Robin Davis

From: National Trust for Historic Preservation [conference@savingplaces.org]

Sent:  Tuesday, June 04, 2013 12:47 PM

To: rdavis@ci.milton.de.us

Subject: 2013 National Preservation Conference: REGISTER NOW and be the smartest preservationist in the room!

Having trouble reading this email? View it online.

'P‘ National Trusg o
ST Histeric Preservation

2013 NATIONAL PRESERVATION CONFERENCE  Indianapolis | Oct. 30-Nov. 2, 2013

Ay v

REGISTER FOR THE 2013 NATIONAL PRESERVATION-
CONFERENCE

"Profeésr'anal deveu‘obment?
Do f have time and money for | REGISTER ONLINE NOW!
that?" -

Yies, you de. Sign up super @any fo attend the National Presarvation Conferencs in
nidianapolis. You'll get tiree days of educational sassions, skil-building workshops
thought-pravoling sonversations, and spacial avants Jesigned to make yau the smarkest
&dvocats in e rasm-all for the discounted rate of $255 Availahle faraugh June 15 %r
Preseivation Leadership Forum memnbers anly.

Not 2 memibar? Joining is easy. Click here to leam more about Fonsm membershis and
3ign up whan you register for the confiarencs. Farum individual mambenship costs $495 3
year. Not enly will you save monay at the conference, yai will have acsess to Forum
hienefits and resourees for the next 12 months. That's right, 8n enfiig yesr s worth of
professional develepment.

See you in Indiznapolis October 23-November 2. To learn more go to
www.PreservationNation.org/conference

£
£ 2012 National Trusi for Hisloric Pressrusion, <783 Massagiusails Ava N ashingion, DC 20036
202 3A2.6050 | 800.315.6847 | 20.2.388.5085 (fa%) | PreservatianNation.or

6/20/2013
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Rec'ster Logn

WHO WE ARE MEMBERSHIPS INFO CENTER RESOURCES PRESERVATIONNATION.ORG SEARC!

Conference Housing

The National Preservation C is using a housing bureau for all reservalions and reservation changes. Holels will not take
conterence resesvatons airaclty.

£:dine hotel reservations are encournaed and can be made here: tittp h.passt b.do?
mot . o_news 1ID=10804200

To reach a housing bureau staff member the phone number is 317-262-8181.

Although the housing cul-off dales are specifiod above, early king is slrongly
avabuble i you wai lo book, even if you book right before the cut-off date.

ged. There is no gt that rooms will be

Hotels

Crawne Plaza
123 iNest Louisiuna Street
indianapolis
The Crowne Plaza® indianapolis Downtown at historic Union Staton every i and ity. The tolel, located
<= xwroan, 18 known for ils tran car hotel rooms featuring period decor. The hotel 1a listed in the Nallonal Register, and ils accommadations
promise a home away from home in 8 unique, historic seiting. The hotel features an indoor swimming paol, a fiiness center with an

flant array of sq anda and lounge. The daily (12-24 hours) sell-parking lee is $22 withoul infout privileges. The
hotal offers vale! parking for a daity overnight fee of $30 with infout privileges. Al ralus are subject (o change. Union Station is altached to
an active train sietion and the mufiled rumblings of rains regularly passing through add fo the holel’s All wik
meol at the Crowne Plazs.

O Rales are $168 singlo/double for a standard room and $189 lor iing or double train car cooms. King Club rooms are §219. Since only a

{imted number of Pullman car rooms are aavailable, you should book very early if you wish 1o oblain one. Book before Septembor 30 to
reserve o foom.

Omni Severin Holel

40 Wast Jnckson Placo

Indiznapolis

The Py d four-dl d Omn Sovann Holel's localed in the heart of the Enter {strictn d pok
Cornscted lo Croie Centre Mait we ghywalks and (ust a short viaik from many mayor a¥racions, Vxis well-npposrted tolnl s among e
city's most ient and (ort and gl The hoted anindoor hewnd poot for year round use, a

'uk serwce 24-hour filness cenler sesisurant, and iounges. The Holel is @ member of Hisloric Hole's of Amarica. Vaal parkng is 520 por
Cay and $29 overrighlwii inoist serwes Confamece guent room riles 3 4175 for s3ge O¢ doubls “0ams The hotsl, wiveh isrext door
1o ithe Crowno Piaza, wil host seme conference aciwbes. Book before October 4 to reserve n room.

The National Trust for Histori¢ Preservation, » privately
funded nonprofit organization, worits to save America's

Atietis rasevaliss 323 CoriesUs historic places.

N-c \We e Nelionzl Trcasures R385 Cenler

Ana, \We It =igiane Real E8El Panne Wih U3 1785 Massachusells Ave. NW Washington DC 20036-2117
Jonste P 202 588 6000 T 800 B44 6847 F 202.588 6038

Jecr o Merns
TERMS OF USE PRIVACY

€ 2013 Natona! Trsst for Histonc Praservation A Rights Reserved.

http://www.preservationnation.org/resources/training/npc/2013- indianapolis/conference-ho... 6/20/2013
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¢ EMI Home
s EMI Courses & Schedules Home

o On-Campus Courses

EMI Courses & Schedules

See also EMI for: Featured Programs

o Download Course_Catalog

o Enroliment Period
e Application Timeline
e Application Procedures and Forms

e EMI Course Cades

Courses Conducted at the Emergency Management Institute

rage 1 o1 3

Click on each course title to get a detalled course description. For complete EMI course descriptions, go to Download Course Catalog page.

New - WiFi Services Arrive on the NETC Campus in Emmitsburg

Integrated Emergency Management

e E900 IEMC: All Hazards Preparation and Response

o E901 IEMC: All Hazards Recovery and Mitigation

e E905 IEMC: Hurricane Preparedness and Response
e E910Q IEMC: Earthguake Preparedness and Response

http://training.fema.gov/emicourses/EMICourse.asp

6/22/2013
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e E915 IEMC: Homeland Security Preparedness and Response

e FE920 IEMC: Hazardous Materials Preparedness and Response

e E930 JEMC: Community-Specific

e E945 State National Response Framework (NRF) IEMC

e E947 JEMC: Emergency Operations Center-Incident Management Team Interface

Master Exercise Practitioner Program (MEPP)

e E132 Discussion-based Exercise Design and Evaluation
e E133 Operations-based Exercise Design and Evaluation
e E136 Operations-based Exercise Development

Professional Development
e (388 Advanced Public Information Officer
Master Trainer Program

e E601 Management and Supervision of Training
o E602 Performance & Needs Assessment

e E603 Instructional Design
e E604 Course Development

o E605 Instructional Delivery

e E607 Master Traiper Practicum

e E609 Master Trainer Practicum Workshop
e E612 Managing Courses and Classrooms
e K606 Evaluation of Training

Mitigation Branch

o E155 Building Design for Homeland Security

e E170 HAZUS Multi-Hazards for Hurricanes
e E172 HAZUS Multi-Hazards for Flood

e E174 HAZUS-Multi-Hazard for Earthquake

e E179 Application of HAZUS-MH for Disaster Operations
e E190 Intro to ArcGIS for Emergency Managers

e E194 Advanced Floodplain Management Concepts
e E273 Managing Floodplain Development through the National Flood Insyrance Program

e E276 Benefit-Cost Analysis: Entry-Level Training

e E278 National Flood Insurance Plan/Community Rating System
e E279 Retrofitting Flood-Prone Residential Buildings

o E282 Advanced Floodplain Management Concepts 11

o E284 Advanced Floodplaln Management Concepts 111

o E296 HAZUS Multi-Hazard/DMA 2000 Risk Assessment
e E313 Basic HAZUS Multi-Hazards

e E317 Comprehensive Data Management for HAZUS Multi-Hazards
s E344 Mitigation Planning for Tribal Officials

e E361 Multi-Hazard Emergency Planning for Schools (formerly E362 Multi-Hazard Emergency Planning for Schools Train-the-
Trainer)

s E386 Residential Coastal Construction
e E436 Earthquakes: A Teacher’s Package for K-6
e E439 Seismic Sleuths; A Teacher's Package on Earthquakes for Grades 7-12

http://training.fema.gov/emicourses/EMICourse.asp 6/22/2013
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Readiness

g ¢ E340 Radioloaical Emergency Preparedness Planning Course
6 e E407 Homeland Security Planning for Local Governments (TTT)
P e E449 Incident Command System Curricula TTT
* E580 Emergency Management Framework for Tribal Governments

e E581 Emergency Management Operations for Tribal Governments
Disaster Operations and Recovery

e E202 Debris Management

e E208 State Coordinating Officer

e E210 Recovery from Disaster: The Local Government Role
s E430 EMAC TTT

Last Updated: February 20, 2013

* The social media links provided are for reference only. FEMA does not endorse any non-government Web sites,
companies or applications.

¥ FEMA

ﬁ\ Emergency Management Institute

' 16825 S. Seton Ave., Emmitsburg, MD 21727
Switchboard: (301) 447-1000
Admissions Fax: (301) 447-1658

FEMA Independent Study Program
Office: (301)447-1200 Fax: (301)447-1201

DisasterAssistance ¢gov

ACCESS TO GISASTEN RELP AND RESOURCTS
(800) 621-FEMA / TTY (800) 462-7585
3 Step Guide for Assistance

http://training.fema.eov/emicourses/EMICourse.asp 6/22/2013
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APPLICATION FOR BUSINESS LICENSE
(First Contact with Project Coordinator)

Town of Milton
115 Federal Street
Milton, DE 19968

Business Startups and Expansion Checklist:
Applicants Name

www.milton.delaware.gov
Tele: 302-684-4110
Fax: 302-68b4-8999

Owners Name

Business/Address

Phone: Fax:

Business Type/ Description

E-Mail:

Date of Application

Check Applicable Items Comments

O 00O 0O 0OO0OO0OO0OO0OO0OO0OO0OO0ODO0OO0

Date Copy to Applicant:

Zoning District

* Code Reference See Below

Permitted use

Historic District

Same as Last Use

Change of Use

Prior Use Conditional use

Special Permitted Use

Fire Marshal Review

DELDOT Review

Any construction-permits and inspections
DNRC Review

Dep’t of Health

Parking Requirements

Plantings

Signs

* Code Reference on line:
1. Go to TOWN Web Site;2. Go to Government; 3. GO to H

4.

: 5.

; 6.

(A formal list of requirements will be available to applicant on Date:
upon completion of site visit and internal research by Project Coordinator
(CC: Application to Town Manager)




O

APPLICATION FOR BUSINESS LICENSE REQUIREMENT DETAILS
According To 15 ltem Checklist Previously Submitted & Dated

Business License Requirement Details for:
Applicant
Business Owner
Business Address

The following items must be met to grant a Business License according to previously
submitted Checklist for Your Business License: (As Required for All Steps)

Please come in to review and set up a time for each item as soon as possible.

Project Coordinator:
Date Sent to Business Owner/Applicant:
1. E-Mail:
2. Fax:
3. Mailed:




NJTRANSIT § \
The Way To Go %,

Making every customer experience a great one

Every day, approximately 900,000 customers depend on NJ TRANSIT’s buses, trains, light rail, and paratransit
services to get to work, school, healthcare, and recreational activities around the Garden State. When there’s a
disruption in service, NJ TRANSIT-—which provides more than 250 million passenger trips each year—needs to
update customers as quickly as possible. The agency relies on Salesforce to connect with individual customers and
give them the specific information they need, when they need it, and help them get where they want to go.

Prior to using Salesforce, NJ TRANSIT didn’t have a single, comprehensive system for communicating with
customers. Response time varied depending on whether customers contacted the agency by email, phone, or through
the Web, and it was not uncommon for an individual to ask a question on more than one channel—causing multiple
agents to work on the same issue.

“We chose Service Cloud because we wanted an easy-to-use, web-based system for managing customer inquiries,”
explains Anthony Grieco, Senior Director, Customer Service & Transit Information. With Service Cloud, NJ
TRANSIT consolidated all of its cases in one place, so it can handle more in less time. Previously, agents took a
week to respond to issues—now they respond to customers in less than 3 days. The agency can also handle twice as
many cases, without additional staff. Workflows automatically route cases to specialists so customers get the best
answers. And, Salesforce Chatter lets NJ TRANSIT tap the expertise of all of its employees and form cross-
functional teams to help customers.

Grieco adds, “With Salesforce, not only do we get real time reporting, but by consolidating all of our feedback—
almost 55,000 cases each year—we can get more accurate reporting, spot trends more quickly, identify and fix
issues.”

To continue to innovate and provide the best customer service, NJ TRANSIT is using new channels like social
media to reach customers. “Consumers are going to the social web for information that’s fast, accurate, and easy to
find,” explains Grieco. “Especially during major service disruptions or a natural disaster.”

The agency maintains a separate Twitter feed for each of its rail lines, light rail lines, and bus services so that
passengers are automatically notified of timetable changes and issues impacting their service—and during Hurricane
Sandy and its aftermath, the number of followers more than doubled. Marketing Cloud helps NJTRANSIT monitor
and participate in any conversation about its service, and automatically add issues to its case queue.

Keeping the focus on customers

Salesforce does more than just help NJ TRANSIT communicate with the public—it also helps the agency uncover
potential problems in advance. A team of independent private investigators rides NJ TRANSIT trains, buses and
light rail vehicles each day to keep an eye on the customer experience and report back to headquarters.

Using a custom app built on the Salesforce Platform, the undercover riders rate every aspect of their experience,
including whether announcements are made (and audible), whether fares are being collected, the quality of
interactions with staff, and level of cleanliness of cars and stations. Feedback—both positive and negative—is linked
to specific cars, stations, and employees, helping operations identify areas for improvement or retraining.
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force Search

Login Free Trial Menu

Sales Cloud Service Cloud

Marketing Cloud Platform

Chatter Data.com Work.com

Get the world's
#1 sales
application

Improve sales productivity,
boost your win rates, and
grow your revenue. Ugeol ‘Q;r Buoﬁ q
Have questions? Call 6
1-855-855-8822.

Most

popular S
Contact Group Profes: Unlimite
Manager Enterprise

Basic Complete Pre

Contact sales& CRM for Customize

managemanarketing any CRM for” optimizes

for up to Sfor up to size tearn youphtire CRM for
users S users i your

$5 $25 ,if,m.,.u 25 $250

fuser/monthiser/month*Billed  ;,,cer/montHuser/month*
(Billed (Biled  annually)  (gjjjed (Billed

annually)  annually) annually)  annually)

—d
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Checklist

& A Software
gy

Windows Program

Permit and Code Enforcement

Town of Milton

Checklist Software div of
Arvid Associates, Inc. « 8190 Sheridan Dr. « Buffalo, NY 14221
Phone: 716-632-4440 Fax: 716-632-1820 Email: drudell@adelphia.net




UL IS Uf USTOp Checklist Sottware - Dave /16-632-1820 p.4

e Affol
v Building Departments
| ¢ Building Inspectors
L]
c h ECklI St COdeS | v Code Enforcement Officers
For Permit & Code Enforcement
Management GIS/Links
= - Interface with
il 4 base maps in
i ‘ Arcinfo, Mapinfo,
& ‘ . . and Autocad
Planning/Zoning automatically.
Boards
Building Permits Coming soon!
Prepare fees, Schedule agendas,
inspections, and escrow, minutes, fee
reports from collections, variances,
5 application through PDA —Palm 4,4 SEQR actions.
Q’“"\ Certificates of 3"0‘ -
" Occupancy or se your Palm or
el Complisnos, wireless PDA for
status informa-
| tion, and result
Complaints recording.
Track and print
actions of initial Parcel History Property Information
_entry, field Reviewa NYS: import from RPS
inspections, variety of prior Other States: tmport generally from
violation letters, activities Tax records
and court related to a
appearances. parcel.
Periodic Inspection Reports and Documents. Customized reports for
Customize inspection your department or locality can be printed with
lists, schedules, and the click of a button.
record results and Text, official seals, and layout ¢an be tailored to
violations. meet your specific needs for documents directed
to the public.
You'll save time and money with the Arvid Easy
Checklist Program.
. div of
3 Checklist Arvid Associates, Inc. o 8190 Sheridan Dr. u Buffalo, NY 14221
YJE Software Phone: 716-632-4440 Fax: 716-632-1820
v v ¢ ¢ ¢ Email: drudeli@ckist.com
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&zm:g' SECTION 1 — FOR BUILDING DEPT — IMPORT DATA INSTRUCTIONS
¥ RPS Data Update from Citrix RPS Files — 2 PAGES

ﬁ Have Assessor run (see Assessor Instructions Run Reports for Building Dept.)
BldgRptA.CSV
BldgRptB.CSV
and save these to a place accessible by the Building Dept. (common drive, CD, memory stick)

2. Open Checklist Module Select and Click on Tax Data Update

=
Checkiist Codes - RPS4 Update Assessor
_&m’: Accoss To Dota Via Irternet

Modules
m Progiom - Main ’
LY A et
e
m hlw:enmca l

’E huesuet Connect :

Peninht speciions i
e e N Path to RMgRpIl or Bdghptd Logv) prodoced by fissessar (palest
Tax Dt Upilate to coafires path)

Pust path weed shous) | ]

% e 8. Finss €loh Sontises (o Complals Ll._;—wﬁ::uhE e (G2
—, [78 " _Pvt o Lo 10 iP5 |

[81 et s Prponimn |

[E v st st 1= | | %y oo vl e | ==
8.4 FRERAR COPY OF ShAetirparrer s A3 PRI AR . WG FEREA BTN SOTY 0 SIAAPERmpetadh HRY BRM EASY
| uulmnﬁam;m zu-m:n- [oes 1o | 80 Y ue smen nets yeaes
% Gpdpts Sewrer Lisks
N e ] | | Duts Garves Puth f— 20 S -
B P
& Confirm Poth to Ghagipid o BhdgRpil (o) prodoesd by Resesess (esived s @ T T T R
ey 5 conlrm gL & Couive Fath to Chlpgipth ov THCSF (eov) prodssod by fmouer (aleo?
Pt puth et b [ 78 | Y S S0 S P
& Fssss cush - To Ui o AR st et e [ __,«-—‘?D-
| [0 P e Pt | 5 Flosze Clok Souilnne is Comsiotn W; Pem O
=acl [74 _#oot fin Lo 1 2 | Pt b Propusten |
Veuion 2 BT _robs At Prugtion | __JM_,..-}-”" [73 ot b Lo s s |
———r——— = r:::._y_,,»-"‘" (BT _Prit idded Eropestion |

5. Click [=J to find BIdgRptA.CSV or BidgRptB.CSV from Assessor

©
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6. After clicking button in Step 5 a screen like this should appear. Select either BldgRptA.CSV or BidgRptB.CSV and

click Open. /

—— [ e

tookin. | ) Conds022205

- BidoApts.CSV
My Recent
Document:

My Documents

My Comender

Fle name. BidgRpA.CSV
MyNetwok  Flesoime  [awResfew) 00—
Places ~ Openas

/

7. The program will begin process records. The number incrementing in the white box indicates processing progress. When
processing is complete the “OK” box will appear. Click “OK “ and then click “Continue”.

Program will process records as indicated in the Updating box. When processing is complete “Update Complete” appears.

/
/ /
/
@ — = - /’.

R Cboukire Codos - RPS4 Updals |~ [ Cades - RPSA Updato
Lﬁ trom Citrix 2 E bom Cirix |

g
{continned) i | {continued)
- : i
Click To Complete Update ] E |

# of Bema

8. After clicking continue above, a screen like the one below left will appear. Clicl;‘;(‘i:? To Complete Update”.

: e R WY T i W e TR A T
o 0T I A it WAL et e b e e g

Print Hew Propeities 0

Prisn o Lotsges tn RS 74

Pit Ackind Propatis 81

9. Done
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g Sheckifst SECTION 2 — ASSESSOR — GET DATA INSTRUCTIONS
Yy Assessor Run Reports for Building Dept. - Citrix - .csv -1 PAGE

Note: An initial setup is required. If this has not been done see Assessor Setup Notes or call Checklist Software at 716-632-4440

Also Note: When the roll year changes it is necessary to change the Roll Year in the reports — See Assessor Setup Notes

1. In RPS V4 select Reports/Letters then select Custom Reports.

Narmtin SLeEei, Groop - ASseaver, Mo i, Gotalusn Saps

Note: There are two reports needed for the Building Department. BidgRptA and BldgRptB

2. Select BldgRptA under General Parcel Information — Click Run. When complete save report as BldgRptA.csv toa
local drive/folder such that it can be accessed by the Building Department or transferred to them via CD or memory stick. [Lis

Extremely Important that the report be saved as Comma-separated values with headers(*.CSV) since this is the only

format the Building Department program is setup for,

P T _ — o RIS
R =B R et L1 N e kR
= e e mmEe—  Sr[ECaTE Jeodm
:: mﬁ::. —i 3 |__ICheddist _J1386 _isys Parcel Group - Gens
; ;:::: ||f i CheckLstBldgDeptinfotese imate —IWINDOWS bhd AsmtLand
| _—IcLProp _ IMochasoft

’ i&"’»ﬁ.‘.‘:;'.':., .' ipew (dmwm« tE (Prior) As
| Coanercial Pascel Anay __1Documents and Settings New Folder (2)
HE Fdepnisos e " JORIVERS ZiProgran Fles s
| @ Owne: ndoomation = SSAER
| Qe-um Lt i Cla © e 40 11y} »| [Historical Page

R | rowe s G|  omon

Bt Cobanit| et ot | Sie e ) et e Poeha ¥ 1,
Own Unit Name Own Unit Num  Own P

dBASE I (~DBF) MOADRT AN
Data Interchange Format (*.DIF) A
Excel (*XLS) ] 1t is Extremely Important that the report be saved as
E:g:: véwg\)?fgiders[.XLSl Comma-separated values with headers(*.CSV) since this
Excel 5 with headets (*XLS) is the only format the Building Department program is
HTML Table f*HTM) 2. setup for.

@ 3. Repeat step 2 except for BldgRptB under Owner Information
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S.f"n‘.’.'-‘éi;‘ SECTION 3 —ASSESSOR INTIAL SETUP INSTRUCTIONS
Assessor Setup Notes. - Citrix - .csv -4 PAGES Roll Year Change

See Step 3. Both
reports need to be
changed.

Y

Note: There are two reports needed for the Building Department. BldgRptA and BldgRptB
Setup for BldgRptA
1. In RPS V4 select Reports/Letters then select Custom Reports.

~ LI et Tl L o o > A4 T
BB AT A Sovesotion Screun . Grpup Aveessi, Satue: chifbars, Dataliuse | ros

iy i o oo

:

i -UN ot n:::‘l":.,.. wy Sieivicns i
)S :
RPS V4
(TR

2 Select General Parcel Information. Click Next until Step 2 of 6 is reached. Select all items in left hand column (they
move to right hand column when selected). IMPORTANT: Swis must be first Column Name. Click Next

Setup: required Report Columns:raquired

CErk an » g b open and vew by muh::—‘n—hﬂluh lhq-‘&‘eﬂ—‘:ﬂ-hmw
e =1 on & apain to remove ey in ha mgon
. I:H;i’l cooe kel Colmas the! are cvalabls in sclected dale el e
P o [CokmnName  Column Name  CoumnNams o
i “”““"l ‘E““"” Amifchy St Aol Lend vl Lard Av Pro
" Lettors Gioup Aol Possary Dwnos - Azmi Prop Claes Aczat Pl Sect
- {3) Pasced Growp Azl Rod Seact At Schook A Tod
% Bailfing Pemit Dota At TollAv IPren) Astt hitiCowy  Assd Tabi Mun

\MPI_‘!’U.NW At Tab Schoct  As TiI VR Ceeloucal Bock.
~ B Commercinl Pacal Am,

"‘\.n HoordPogn  Lodhoe Ll Depth
@ Omoas llmbntuh LendFeond LadS
]

@ Pocel Notes = sl
@ Rosdential Pasce) Ansy Salact Repest Type
®s Datn -~ r Clag O kg © o ¢ e —
+ fil Sales Growp -l
PG| 0o | e | 0o |

3.. NOTE - ROLL YEAR ON THIS SCREEN NEEDS TQ BE CHANGED WHEN ROLL YEAR CHANGES. Roll Year and
Asmt Activ Status should be filled in. Swis code for specific municipality needs to be entered. For multiple Swis code use beginning
left Parenthesis in left hand column and ending right parenthesis in right hand column with or’s in between. Single Swis code does not
require Parenthesis. Click Next until Run (Step 6 of 6) is available - click Run.

Parcel Groop, Geoeral Paccel Tnlormabwn, Taludar Repod, Step 3 ol 1§

, Selection/Where Criteria: optional

Chck on ‘Create Criteria® to specify data selection critena for the report. Bracketing of criteria can
be used to priotitize data selection

Craate Ciitena i Reslore Dul&ﬁsl Remove Current Critena | Remove Al I
' Curtent Rofl Yeas is the repost default.

L] Left : \ Right  And/

. |Patens Field Name Condition Compare Value Parens Or

T [ReltYe | [EqudTo | [2005 [ [And

[ [AsmtActiv Status -] [inckude -] AR T B
o = - E] [312001 i 1 |

_-_I]Equa!To S

[ [swis

Page | of 4
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4. Report should now run. When complete a screen like below left should show the report is complete.
5. Now try to return back to the main RPS screen using the lower “X” in the upper right hand corner of the program
~‘\‘_‘_---_--‘—‘-——

‘NYS - fieal Pioperly System

s

Asmt Schoo)

Asmt Txbl VIl Historical Book

\q/\' y SWIS  SBL Printkey Asmt Activ Status

Asmt Total

Lond SQFT  Qwn Addi Addr

Own Post Bit  Own Prefix Dir

Own Unit Hame Own tnit Num

Parcel Grid Nosth
Pascot Prop Loc St

Pareal Pron Praflx M

Repait fos Paicel Group - Genotal

AsmtLand Asmt Land

Asmt Total
{Priag)

(Peior) Asm

Historical Page

Own ZIp

Parcel Loc Unit Name

Own Chy
Own St

Pasce! Prop Mait St Suff

PasealiPran St Sida

e ——

——

—r—

=181x]
18] x|

N4

6. A popup box should show like below left. Click Yes. In the save box type BldgRptA and click save.
7. Next Click the same “X” as in step 4 this should bring up the screen below right asking to save screens. Click Yes

8. A popup box should show like below.

1o it Sk )

2 J  Severeport belors tosing Prisd Previved? |

SOﬂiﬂglehon.‘-ﬂ

Tk am Gw colume rame to schuds B @
the cost.  Uich on i agaie Lo mmave.

g :
|Swit .

I_(l-mv Newmn

9. BldgRptA setup is complete. Please finish BldgRptB setup below

Hemove

(444

/
Diag afal Drap colmes botow to an fago
the sot eedien of e repont. [

Fregcres A

In Save as box type BldgRptA and click OK.

B

J

T e
2 save cusenoptions betors leaving?
| o ] w | oo

Pace ? nf 4



Setup for BldgRptB
1. Same as above. In RPS V4 select Reports/Letters then select Custom Reports.

|
HYT Ottece al % ; a1y ;. "
RPS V4

i ]

2 Select Owner Information. Click Next until Step 2 of 6 is reached. Select only Swis, Sbl Prinkey, and Owner Name
items in left hand column (they move to right hand column when selected). IMPORTANT: Swis must be first Column
Name. Click Next

Vb tvateinaaifon, Lo ae dlaiunt g Uwiie InfGhelion, Yatiulin Repint, Step 2 0l
Setup: nequir Report Columns:required
mHm.u“th Click on the column nase (o add & lo the Dreg and Diop cobmmro below W arangs
e epte ma dala v to Sl s - oty tepart. Chch oo R spsin to romave. thnir ovdax in the repon.
e | Cotuman Name al [Cokmn Nome
Group 4| |Column Nomo Colimn Nano Columm Homo = >
= ffl Astessment Group . = Swis Cnly & Swi
5 ¥ d0ey Browp LAt Acty Stans Al Land Agm Land Av [Prio Swis Town Sb) Puntkey
+ il Loiters Froup ot Punosy Owr fumiPropCless Asmi RcdSet - A A — ——
~ £ Pasce) Group potRodSmct At Schodl At T SeRViR 5 [OwnesMoma
D Building Pemmit Dota Aol Tolad Av (Puo) At Tadd County  Axt Tabl Mure
% Comm Pescel Use Anay ol TubiSchool At TnbIVa Oatoucal Book ion To
a Commanciol Paicol ANy | |uaiciPage  LondAcios Land Depth AdiStions! Addvazs
@ Ouwren Infosmat LendDmCode  LondFront Lend S 5 : e 4
@ Pamoal Noles - | "o h
@y Aoudential Patcel Atz Solnct Aepert Type I SLLodL Ll SR
o CnvsONs e C el ©lghe ©Lat (o labus | CipStloZp Code
+ f]} Sules Group = . | -
P kg | | | i g | pepy | 0n ]

3. NOTE - ROLL YEAR ON THIS SCREEN NEEDS TO BE CHANGED WHEN ROLL YEAR CHANGES. Roll Year, Asmt
Activ Status and Own Type should be filled in. Change Own Type — Compare Value to “A”. Swis code for specific municipality needs to
be entered. For multiple Swis code use beginning left Parenthesis in left hand column and ending right parenthesis in right hand column
with or’s in between. Single Swis code does not require Parenthesis. Click Next until Run (Step 6 of 6) is available - click Run.

Parcel Grovg, Dwner Lnfurosation, Labidar Repurl, Step fol b i Note: Below may not
3 S " show automaticaily and
Selection/Where Criteria:optional may have to be changed
Chick on 'Create Criteria’ to specify data sslection criteria for the report. Bracketing of criteria can
be used to prioritize data selection. Note: Own Type
Creale Criteiia| Restore Delauls| Remove Custeni Citeia | Remove Al | _— in Field Name
= = { Column
Cunent Roll Years is the repost default. s
Left w""ﬂ;;y L

Patens  Field Name Condition Compare ng_w: Parens O
F]Boﬂ‘(? | |EqualTo W F }An:i-—
r— |Asmt Activ Status | W ~| AR r- {And
r— {Own Type 4] |Equal To -} ) - r_ P\nd
[T [Swie ~] [EaudTo <] [z T
[ [Swis | [EquaTo ~] [312089 N —4

Note: “A” in

Compare Value
Column
N> | |
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4. Report should now run. Please follow steps 5-9 for BldgRptA except substitute BldgRptB.

et

)5

When complete the RPS Setup Screen should look like

Setup: required

Muwhm“‘;‘hiﬁ
- sedidy - Colemns that ase available in sefecied dats set.

seloct i

Assessment Gisoup
inventasp Gioup

Letters Group

Parce) Gsoup

2 Buiding Peimit Data

R, Comm Paioe) Use Anay
2 Commamcial Pasos) Anap

- B Genrs) Paice! Infounation

| Column Nams Coluam Name Column Nome

-

£ BidgRipiA
- @ Owner Inlormation 4 e Toe
B
ey red CTu Clae Clgte Ol G e
@ Residential Pascel Amay  ~|

Page 4 of 4



@ﬁ@@kﬂigf RemitTo:

v\ Software Arvid Associates. Inc.
W'Y ¢ ¥ ¥ ¢ 8190 Sheridan Dr.

Buffalo, NY 14221

Date: Inv No:

06/06/13 13-448 Fed ID #: 16-1598465

i-"invoice'l_'o: - e INVOICE

. Lendon Dennis

| Town Of Milton

' 115 Federal St.

. Milton, DE 19968
T ; Invoice Total $950.00

| 1 Checklist Codes Program Annual License and Support $950.00-

From 8/1/13 thru last day of July 2014

Total $950.00

e -

Checklist Software Is a division of Arvid Associates, Inc.
Phone:; 716-632-4440 Fax: 716-632-1820 Email drudeli@roadrunner.com
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Milton Town, DE

Ost Summary (

Annual Maintenance
Cost Summary Cost Fees*
MCS} Software Applications

License Fees $10,500.00 $2,100.00
Training {Included with License Fees) $0.00
Services and Other Applications $0.00
Conversion Services {Optional) $5,000.00
Less: Courtesy Discount $2,000.00

Total: '$13,500.00 $2,100.00

* Maintenance fees start in Year 2. Fees shown are for Year 2. Refer to Page 4 for details.
** Edmunds charges S 150.00/hour for additional programming, consulting or training.

C |

Edmunds & Associates, Inc.



Milton Town, DE

.SJ Application Costs

MCSJ Construction Permitting & Code Enforcement | . $10,500.00 20 ' Included

TR

30f7 Edmunds & Associates, Inc.



Milton Town, DE

.nual Maintenance Fees

MCs) Consruction Permitting & Code Enforcement! Included $2,100.00

* Annual maintenance fees include all federally and stote mandated changes, annual application
enhancements and upgrades, unlimited phone, email, and webh based support.

Edmunds & Associates, Inc.



_Milton Town, DE

" er Services and Application Fees

Services/Other Applications Fees

Installation | Included

Total: $0.00
*Edmunds does not resell MS SQL, the client would need to procure MS SQL

Edmunds & Associates, Inc.



Milton Town, DE

(\;timated Conversion Fees

Estimated Conversion Services Cost
Open Permits & Violations - Optional $5,000.00
Estimated Total: $5,000.00

Note: The conversion fees are an estimate. Edmunds will need to review a
sample of your existing data to confirm this estimate. A detailed SOW will

Cﬁe defined as part of the contract.

Edmunds & Assaciates, Inc.



Milton Town, DE
\

~ ptional Applications, Services & Equipment

Optlonal Applications, Services & Equipment Cost fnnug) i\::::enance
Application Software:
Equipment:

E“* Costs are not included on Cost Summary (Page 2)

Additional Information:

Support fees include uniimited support, tool free hotlifle, end user documentation upgrades, user group membership, MCS!
application upgrades and enhancements and all state and federally mandated changes.

Purchase Terms & Conditions:
1. Ali software applications are warranted for one year from the date of installation.
2. A purchase order must be sent prior to initiating a work order for installation to be scheduied.

Please forward all purchase orders to:
Linda Cienkowski
Edmunds & Associates, inc.
301A Tiiton Road, Northfield, NJ 08225
P: 609.645.7333
F: 609.645.3111
www.EdmundsAssoc.com

Edmunds & Associates, Inc.
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e g%%&ﬁ%% Simple, . Solutions

ar Local Govannment

<Home Solutions About Us News & Events Contact Us Client Services

Flnance Super Suite - =
Electronic Requisitions \ Bp/?l v

AR /Bus icensing sggn .
o MCSJ Permitting & Code Enforcement provides a /solutions

Payrol way to issue building permits and assess o
Human Resources municipal code violations within a municipality. * Solutions for Payroll/HR

Real Property Tax : .
e.z.al e e MCSJ tracks all phases of projects associated with permitting and code enforcement Solutions for Collections
Utiiity Bifiin including applications, plan review, initial inspections, re-inspection, and more. MCSJ © Solutions for GOVva

WIPP (On-ine Payments) Permitting & Code Enforcement is fully integrated with other MCSJ Solutions.

Inventory Controj
Animal Licensip Parcel ID's integrate with MCS.I Tax Biiling and MCSJ Utiiity Billing, aithough they are
not necessary. In conjunction with MCSJ Accounts Receivabile, the Permiiting & Code
Permitting & Code Enforcement module can invoice the applicant or violating property. There is also a GIS
Enforcement -ESRI interface.

Inspectors

Inspectars input into the system a default inspection type and schedule. Once the
inspector's scheduie is in the system, an inspection caiendar can be uilized for
scheduling new inspections, viewing currently scheduied inspections, and reviewing >
: completed inspections. A notification is sent to an inspector when signing in, reminding (
C } them to view their schedule. Upon completing inspections, there is a user friendly
Interface to entering the resuits of their dally inspections.

Tracking, inquiring, and Reporiing

Detailed transaction tracking and reporting is built into the solution including a detalied
violation tracking report. An uniimited history is kept in the system for reporting and
inquiring purposes. Custom reports can easily export any.and all information to MS
Excel. A report that is used often can be saved for a later date. City ordinances c¢an be
stored for quick reference. Activities such as plan review, inspections, sent letters, and
re-inspections can aiso be tracked and reported upon.

Document limaging

Auser can attach unlimited documents to permits or code violations.

Permits and Violations

All permit and violation types are user defined and can be built to mimic your local
ordinances. The system will recard all activity related to building and zoning permits
from the appilication stage to project completion. The system allows the user to
schedule inspections, send pre-defined letters and print CO's, CTQ's and Certificates of
Approval. Likewise, code violations can be scheduled for inspections based upon
compilance dates and ietters can be sent to the violating party.

Billing

The Construction Permitting and Code Enforcement moduie allows for an uniimited

number of permit and vioiation fees. These fees can be based on square footage, cost

of job or simply a flat rate. When enteting a permit application or code violation, the end

user defines which fees will be assessed to the racord. The system creates an invoice

. to be sent for coliection. Ali state mandated reporting and caiculations are buiit into the (
L' system, such as the NJ DCA fee calculation.

227 Ty Raeharhfeo NJ 08225 ContactBEdmundsASSos SO £.300 2203754 £ 505645 2111

http://www.edmundsassoc.com/solutions/CPCE.html 12/14/201
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ViewPoint

government solutions

May 29, 2013

Mr. Wilmer (Win) Abbott
Town Manager

115 Federal Street
Milton, DE 19968

Re:  ViewPermit GIS-centric Permitting, Licensing, and Code Enforcement

Dear Mr. Abbott

ViewPoint Government Solutions is pleased to submit this proposal to provide a comprehensive,
automated GiS-centric Permitting, Licensing, and Code Enforcement Solution for the Town of
Milton. We will deploy ViewPermit, a powerful, enterprise-wide system tallored to meet the unique
needs and requirements of the Town.

At its core, ViewPermit provides a set of intelligent tools to guide pemit and project workflow, and
effectively manage time and resources. It will streamline and speed permit and project processes
for the Town, while greatly improving interdepartmental communication and ensuring more timely,
transparent, and accurate processing of permit and project applications for businesses and
residents.

We are offering the Town of Milton an enterprise site license at no additional cost. This will allow
officials to make ViewPermit accessible to an unlimited number of users In all departments that
participate in review and approving permits and projects, including those in external agencies. This
wlil empower officials to dramatically increase service levels and efficlency for all stakeholders.

We are confident that our solutions and project team will exceed your expectations as we address
the goals and objectives that you and your colleagues have articulated. We look forward to
partnering with you and working collaboratively on this very important and visible initiative. Thank
you for considering ViewPoint Government Solutions for this project.

Sincerely,

M Eh_

Bassil Silver
Chief Operations Officer

ViewPoint Government Solutions | 385 Concord Avenue Beimont, MA 02478
Tel: (617) 577-9000 | Fax: (617) 577-9070 | www.ViewGov.com
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Town of Milton, DE
ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

Executive Summary

ViewPermit, as an automated online permit automation system, will strengthen efforts by the
Town of Milton to achieve its goals to streamline operations, improve efficiency, and promote
community development and better customer
service.

The Town of Milton is seeking an automated
Permitting, Licensing, and Code Enforcement
software to process all permits and licenses and to
support the processing of all development related
functions in the Town.

The Town seeks to be able to issue, track, monitor
and report on permit actlvity via a system that
integrates with existing, go-forward systems
including the Sussex County Geographic Information System (GIS) - ESRI, property and
ownership database, finance system and to import all legacy data. The Town also seeks remote
access, and an online interface for permit application and tracking.

ViewPoint is uniquely positioned to provide The Town of Milton with a flexible Town-wide
GIS-centric Permitting, Licensing, and Code Enforcement , with proven current experience
developing and deploying exactly this type of system.

ViewPermit was developed exclusively for use by government agencies to manage complex
permit and license processes with the aid of dynamic links to GIS, property and financial
data. ViewPermit is an advanced, comprehensive and proven multi-department, multi-agency
GIS-centric license and permit management solution with leading-edge online and desktop
functionality.

ViewPermit is a leap forward in permit management software design and utility. It has been
selected by a growing number of communities of all sizes because of the productivity and
efficiency that it delivers through its comprehensive
toolkit.

ViewPermit is the perfect choice for a Permit
Management System for The Town of Milton because
itis a scalable, fully automated system that provides
complete application routing, tracking and review
functionality. ViewPermit's easy-to-use online
interface will provide instant access to the system for
citizens, contractors and business.

4 ® ViewPoint
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ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

Technical Approach

In support of the goals of gaining efficiencies and minimizing costs, ViewPermit is designed with
advanced database architecture and web tools, and maintains tremendous design flexibility and
scalability. ViewPermit provides simple system administrative tools to allow system content to
be easily changed or added to by authorized users (stich as

changing fees). i
2 v® 4
ViewPermit's software design employs a multi-tier architecture |
(n-Tier architecture):
1. Data Access Layer (DAL) | @ LL. IJ L =
2. Business Object Layer (BOL) IBE @S e

3. Graphical User Interface (GUI) | 4 - :
4. Net Layer (services o expose functionality to World SeEew
Wide Web) A

ViewPermit offers optional Cloud Hosting. The master data

container of the application will be stored in the Cloud. The common functionality will be
exposed through Web Services using .NET Services. Encryption and Decryption methods are
utilized to store the sensitive data.

ViewPermit's proven Cloud Hosting solution eliminates or reduces many hardware and labor
costs in the Information Technology environment, and aiso eliminates many administrative
headaches while delivering maximum operational and user efficiencies.

ViewPermit supports a wide range of permitting and licensing agencies in Town government. It
is designed to function as a Town-wide solution, with productivity and training benefits derived
from all Town staff involved with permit or license review, approval and issuance using the
same platform and workspace.

: We are offering The Town of Milton an
A enterprise site license at no additional
s e _cost. This will allow officials to make
- . = - ViewPermit accessible to an unlimited
PR S . number of users in all departments
&5 fﬁ‘ ﬁ Vo Ba oo that participate in review and
e o vy , , approving permits and projects.

e : All ViewPermit modules can be
o, hes configured for online access, as
% | WP wp) . . .. different departments and agencies
' x desire. Online access allows the ability

AN
] & > hj to apply, pay for, and track permit

and license activity through a pre-
‘ registered logon with 24/7 availability.

5 B ViewFoint
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Town of iiiton, DE
ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

€

ViewPermit™ Functional Overview

ViewPermit™ is an advanced, comprehensive and proven multi-department, GiS-centric
license and permit management solution with leading-edge online and desktop functionality. It
is the perfect choice for permit and license management and tracking for The Town of Milton.
ViewPermit is a scalable, fully automated system that provides complete application routing,
tracking and review functionality.

ViewPermit is business rule-driven, incorporates comprehensive multi-depariment input, review
and communication tools, and utilizes an intuitive wizard-driven web portal that provides users
the ability to apply and pay for permits and licenses, attach documents to applications, and track
the status of applications, reviews, decisions, comments and approvals

online 24/7. It will enable The Town of

Miiton to maximize permit and license

revenue by making application and renewal - - |

processes significantly more expedient, ._ :

accurate and much less cumbersome. ! On-{ine Permait Center |

[ —

Varwbresl |
ViewPermit provides extensive ¥

collaborative functionality, an extremely
easy to use interface, and built- 2 0y O u==--bJ
in comprehensive reporting and

administrative tools. ViewPermit's o . @

embedded, integrated GIS is powerful, yet
easily accessible even to users with no
GIS training to empower better decision-
making and compliance. ViewPermit's
advanced system design and network
architecture deliver superior performance.

Designed for Town-wide management of nearly all permits

and licenses, ViewPermit supports the permit and licensing needs for these departments:
Community Development (Planning/Conservation/Zoning), Inspectional Services (Building/
Electrical/Mechanical/Gas/Plumbing), Public Works, Engineering, Water & Sewer, Public Health,
Fire, Municipai Clerk, Finance, and most other permitficense issuing agencies.

ViewPemit delivers significant ease of use advantages through its one-stop functional design.
Al actions involving applications, payments, renewals, department reviews, site inspections,
signoffs, GIS, system administration and reporting are accessed directly within the ViewPermit
workspace and are always just one click away. This design allows for maximum speed and
flexibility for officials to access all related information about pending or previously issued permits

and licenses without having to open and close separate modules or programs (with their
attendant training needs).

ViewPermit manages requirements, routing, approval and renewal processes automatically,
eliminating time-consuming manual tracking of key information and data input, manual
forwarding of applications by applicants or municlpal staff, and it minimizes the time and
resources needed to finalize applications. ViewPermit aggregates fragmented data from

6 ViewPoint
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Town of Milton, DE
ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

%h

% multiple sources such as property and land use databases, GIS data, business rules and

) codes/ordinances/laws, into one unified system that is integrated seamlessly for quick and
easy access across all depariments. By aggregating data from multiple sources, ViewPermit
leverages existing investments in specialized databases and GIS. Additionally, ViewPermit
supports seamless data sharing with financial systems for cash and financial account reporting,
as well as other municipal databases.

ViewPermit provides uniform and consistent . L - -
user interfaces and functionality across P o : e =
departments and functions, with embedded GIS : fErEL 0 e
and seamiess links to financial and payment i
systems for maximum operational efficlency, & -
intelligent decision-making, data accuracy, and
legal compliance. Its functional design and

sqamse moe € - =

- >

City of Sheridan, WY

system architecture ensure superior operational = . { syt
results with minimal IT support. ViewPermit EEERERE | o SubConfrackoriiA
leverages existing infrastructure investments el o T O
In networks, servers, PCs, GIS and other TR Ryan Grogory
enterprise solutions. Qs BE L 275 Sigline O,
Shetidan WY 82801

ViewPermit Functions and Features

a

One-stop online and desktop permitting and licensing solution
Multi-department web portal and database architecture

instantaneously evaluates permit applications for restrictions, proximities, compliances,
tax status, and many other elements

Role and Rule-based visual Workflow and Plan Review

Ensures all users and officials are using current information

Utilizes the web to accept and track applications and payments online
Embedded, integrated GiS empowers decision-making

Central database of projects, permits, licenses, contractors

Supports unlimited permit/license types, each with unique fee structures
Detailed Inspection Checklists ensure compliance and follow up
Empowers inspectors with moblle, real-time software

Shares information between departments, citizens and contractors
Ensures accurate fee calculation, collection and reporting

Integrates with financial and payment systems and property data
Versatile and fast report generation built in

Personalized dashboard for workload management and overview

Cloud hosting option for speed, flexibility, security and reduced IT impact

oo

poooaoog0oooo0oOoann
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Town of Milton, DE A,
ViewPermit™ GiS-centric Permitting, Licensing, and Code Enforcement F v

Advanced Features (¢

Powerful Collaboration and Customer Service Tools

Citizen-centric ViewPermit will greatly enhance

interdepartmental communication and - | v e __
collaboration, reduce errors, oversights and non- | — v, e B8
compliance, and dramatically improve customer '~ -0 ™ o Lo
service and access for citizens, contractors, o= " e SR
developers, utilities, groups and organizations i ng Pansing
doing business with The Town of Milton. Simple a- RPN
queries about the status of a permit can be
answered easily within a few seconds. =5
Seamless Permit Process Automation = =& i

IS - - .
ViewPermit automates the entire permit process ::-- e e QS e
and drastically reduces the time to complete L EIIR————————.

plan reviews through advanced collaboration,

embedded GIS, integrated document linking, and built-in hearing scheduling features. it

enables fast, efficient and accurate workflow and provides critical tools and guidance to ensure
compliance with codes and deadiines. Its central database preserves important records and
documentation related to permit issuance via one central workspace that is accessible to 7
officials in many different departments, as well as to applicants. (

Seamless background linking with existing municipal information (such as Assessors database,
GIS, bylaws, ordinances and the financial system) eliminates time-consuming manual research
for property restrictions and adjacencies, instantly flags tax-delinquent properties, and reduces

the time to evaluate, review and approve permit and license applications by as much as 80%.

ViewPermit supports an unlimited number

of permit types within departments, and
incorporates role and rule-based mechanisms
to ensure security and trigger compliant

A4 On-line Permit Center

workfiow. i e
Administrators and managers have instant i

access to every permit application in the =

system and can easily run reports for all : By

permit-related activity. 2 (17 o 72

Fasy-To-Use Public Portal

ViewPermit's online portal is web browser-

based software that runs on all major browser St !
programs such as Microsoft Internet Explorer, e

Mozilla Firefox, Apple Safari, or Google

8 ViewPoint
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ViewPermit™ GiS-centric Permitting, Licensing, and Code Enforcement .ﬁi

) s e v Chrome. ViewPermit is designed using Microsoft
o iy s pRice 1 .Net framework utilizing the SQL Server enterprise
g T s S e R database.
| On-line Permit Center
B S, The ViewPermit online interface is designed for
Viewftmit

high usability by nonprofessional users. A built-
BT in wizard and online help guide the application
process; similarly, tracking projects and permits
online is highly intuitive. ViewPermit's online portal
will be integrated with The Town of Milton’s existing
website.

(ie
© @ ¢
@

i

@ & [
@ & (=

; Users will have the ability to apply and pay for

i permits and licenses, attach plans and documents,

and track the status of applications, renewals, plan/

, project reviews, hearings, decisions, comments

; S 5 _ and signoffs. The online portal provides applicant-
== specific interfaces: one for businesses/developers/

o= Online Permit Center
@E Town of Milton, DE

fiton, DE 18968

contractors and another for residents/homeowners. A payment API allows applicants to pay
online without leaving The Town of Milton website.

Intuitive Workspace For Officials

ViewPemit has an intuitive interface that eliminates the need to navigate between multiple
windows, modules or programs. It is designed to minimize typing and mouse clicks through
intelligent tab indexing and drop-down menus. ViewPermit reduces redundant and unnecessary
data entry by extracting and presenting property, owner, and contractor information into forms
and drop-down lists via live links to external data.

Upon selection of Parcel ID, address, licensee, contractor (or other keys), ViewPermit displays
all current and past permits and licenses for a property or licensee, as well as any linked
documents. A navigation tree allows the user to view all permit history and identify parent-child
relationships (project umbrella) between permits and projects (e.g. building, gas, electricity, fire,
health, planning), or between licenses and licensees.

9 ] Viequi_n:&m
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ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

=
Automated Municipal Tax Delinquency Notification
A link to the financial system provides automated Tax Delinquency notification to alert officials to
verify pending tax payments or property liens with the Tax Collector’s office.

l'., __!J.'_‘m‘_“ g ¥ i e et e A
1 .

Fast and Accurate Forms Entry

. [ - ety Permit application data is pre-filled by links to official
r = - data or entered by clicking on pre-populated drop-
i down lists that the authorized users can control. For
example, Occupancy Types and Building Types are
) populated automatically based on Land Use codes.
= Required setbacks are displayed instantly based on
e _ the Zoning classification of a property.

Minimal manual typing is required to complete an

: application, although there is ample room for open-

i G : ended descriptions and comments. With public online
access enabled, pre-registered users fill in most

required application data, eliminating even more steps for administrators. Many applications for

common permit and license types can be completed in just a few seconds.

Flexible Administrative Control

During implementation, ViewPermit will be adapted
to reflect the forms, receipts, applications, fee

structures and plan review requirements specific
to The Town of Miiton. ViewPermit is flexible
and scalable to accommodate the changing
needs of every department. ViewPermit will
continually reflect changes in source data

such as GIS, Assessors, Land Use, Planning,
Finance, Zoning, etc.

Authorized users whose roles are such that they
are granted access to the ViewPermit Database
Relationship Manager can easily change
configurable fields, drop-down menus, fee
schedules, permit types, bylaw requirements,
add and change users and logons, and change
imany other system settings. This interface is
intuitive and non-technical.
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Automatically Triggered Reviews and Signoffs

Approval by any relevant department can be required by configurabie rules based on application
type, property data, GIS, and other variables (and can also be manually requested) before

a permit or license can be issued. Embedded spatially-enabled geoprocessing tools wiil

trigger required reviews and signoffs based on proximity to environmentally sensitive areas

= ViewPoint
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such as wetlands, aquifer protection districts, and FEMA flood zones, as well as to Histoﬁc%
districts, schools, religious institutions and other designated areas that may affect specific

types of licenses or permits. Coliaboration between Town agencies and departments such

as the Technical Advisory Committee, Historic District Commission, Board of Adjusiment,
Conservation Commission, Planning Board, Town Council and/or Liquor Committee will be
achieved via the project/plan review

module.

® an’ m @ o @’ m The review process is controlied by the
EEE S e o et department to which the application was
[ eV . originally submitted. Each department
= T determines which other departments or
i agencies are required to review its

o : applications for permits or licenses. This
. —e ensures that only relevant departments
B meremeems | SPENd time reviewing applications. For
= - .- . .. . - eachpartcipating department, pre-

B " e Yy e

populated lists of standard comments

and code references can be accessed via
a simple drop-down menu. These comments and references are maintainabie by authorized
users. Free-form comments are also supported, and these may be flagged for internal-only use.
All comments entered are date and time-stamped for tracking and legal purposes.

Any official involved in a plan/project/application review
can instantly view any comments, feedback, restrictions,
conditions, and approval status across all agencies —
involved in the process. Also, all attached documents,
including plans, memos, decisions, photos, etc. are

accessible for viewing by simply double-clicking on the i ) .( ST i ;
desired document. % ®
ViewPermit allows for conditional approvais with ; ARy == B -
unlimited space to specify conditions. A locking | .

mechanism prohibits the issuance of a permit for an ®-—-v x -—u8 - @

application that requires plan review until the application
is either approved or conditionally approved.

Event-Driven Notification and Interdepartmental Communication

The event-driven workflow inherent to ViewPermit follows the operational requirements of
each department from start to finish. Plan/project/application review participants are alerted to
all pending permits and licenses requiring their attention, and they can easily view all related
details, documents and comments within the project
Rtk o s et « review workspace.

- n-‘_ﬂ . o i
@ @ EF @ @ internale-mail links directly within the review workspace
e o= == w=m  gncourage additional communication and coliaboration
surrounding reviews of specific projects and applications.

ViewPermit fosters concurrent plan/project review actions
that can dramatically accelerate decision and approval timeframes.

1 B ViewPoint
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Dynamic Embedded GIS: Seamless Live Map Interface

ViewPermit will directly connect to The f gl g
Town of Milton‘s existing ESRI geographic

information systems (GIS) and property s y
databases to provide a dynamic spatial a '
dimension to permit and license application

management. ViewPermit's mapping !‘

component is powerful, yet easily accessible '

even to users with no GIS training. -
ViewPermit's integrated GIS interface instantly
reflects any changes on the focal enterprise ™~
GIS. in other words, ViewPermit's GIS will s
display parcel subdivisions, new development, | - _
ownership and zoning changes as they occur. I |
Thematic maps and layouts of the embedded | '

GIS interface can be modified by authorized |

staff. .'

™

'S

A |
I

GIS map navigation tools are included to help Town officials identify and locate spatial features
and permit or license activity in any given area. Key parcel information is consolidated and
available to users through ViewPermit. ViewPermit's spatial reporting mechanism will display
permit and license data and activity on the embedded GIS map. This will help officials identify
clusters of activity based on location.

ViewPermit GIS data layers such as parcels, building footprints, zoning, historic district, wards,
sewer districts and color orthophotos can be activated or deactivated for intelligent decision-
making to expedite inspections and reviews.

Using its live link to the Town’s GIS, ViewPermit instantaneously flags property restrictions,
wetlands, FEMA flood zones, historic districts, aquifer protection districts, and any other
critical zones. Powerful onboard geoprocessing tools empower officials to enforce bylaws
and regulations and ensure compliance, in an efficient, seamless fashion. Inspectors using
remote devices to access ViewPermit from the field can utilize the embedded GIS to verify
property details (such as measurements and

adjacencies). = ‘ o

ViewPermit integrates easily with ESRI ! X e
ArcGIS software using custom web mapping 3
services for direct accessibility within the permit

process. ViewPoint Government Solutions is an v

authorized ESRI Business Partner. ;

e .
| et =
C o X . 70N e g !
Seam ess Document Integration Y =
& = FEre
Any document accessible on The Town of | = = ¢ [V R, g

Milton computer network or uploaded online by — EliERMset RS-

12 Vlech")j_QL'
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; =,
an applicant can be associated with a specific permit application directly within the application
workflow by simple drag-and-drop. This enables any authorized user in any department to

access all documents related to an application or project, including plans, memos, decisions,
photos, etc. Documents are accessible by simply double-clicking on the desired document.

Documents remain in their original location in the network, and not in the ViewPermit database,
to avoid duplication or version/synchronization issues. ViewPermit simply stores pointers (links)
to the original documents within license and

permit records. Changes to original documents - SRR . L
are refiected instantly within ViewPermit. There EWersis cataeny e o
is no limit on the number or type of documents p e
attached to a project. L=

Built-in Hearing/Notice Generation/ 5 e

Publchdies

Abutters List Tools

| N
These powerful tools provide rule-based notice | - :
and hearing deadiines, public notices, and T .
GlIS-based abutters lists (with automatically pee o E ;
addressed official notices and mail labels). mna— - s
ViewPermit supports the creation of templates
and data merging to generate custom documents such as public notices, or project-related
communications.

Semipheme

Code Enforcement

ViewPoint's new Code Enforcement module, ViewNforce, is fully web-based for mobility and

Q | i s

A v/

cross-compatibility. ViewNforce allows for user-defined code, reporting, and case classification.
The intuitive visual workflow allows users to see the entire history of a code enforcement case
on one screen,

ViewNforce empioys the same easy-to-read dashboard as ViewPsrmit, allowing a high-level
look at ail code enforcement actions. Users may print and email reports using a number of
criteria.

13 ViewPoln
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Dynamic Field/Remote Access

Fleld inspectors can be equipped with mobile devices for direct wireless
real-time access to ViewPermit to support field inspections, visual
verification of property data and adjacencies, and code compliance.
Field users can also instantly verify if observed activity at any property is
covered by a permit or license.

Remote deployment allows instant entry of inspections. As a result,
inspections are completed more thoroughly, errors and omissions

in record-keeping are significantly reduced or eliminated, and re-
inspections occur with direct instant access to previous inspection resuits
and notes. We recommend the use of tablet PCs for remote access due
to their larger screen size and greater processing power than handheld
devices.

Built-In Inspection Checklists and Calendars

Inspection Checkiists for site inspections [T e
are built in to the software, and are R e v o
structured to refiect all local and state e — o
requirements. Checklist content can be | @

managed by authorized staff to reflect '

changes in laws or operations. Time- il
stamped actions and failure flagging i
ensures that detailed inspections are [ B o
carried out and failed inspections are g 2
tracked and rectified. Centrally stored :

eEcE o
< L+

aGcC

inspection records are available to all { l’; §
inspectors, allowing multiple inspectors ‘ = : e
to be deployed at a project site overtime | .. L g

- v

with no loss of continuity or compliance.
This allows department officials maximum
flexibility to manage inspectors’ workioads.

Inspection appointment calendars allow internal users to manage workload and external users
to request appointments.

Robust Payment and Financial Support

Configurable fee tables and payment transaction processing are integral to ViewPermit. Fees
can be automatically calculated based on permit type, project type, business type, occupancy
type, building type, construction cost, fixed fees, and many other variables. An unlimited number
of permit types may be configured with independent fee structures.

Multiple payment types, including online payments, as well as partial payments and refunds
are all handied within the system. ViewPermit provides ad hoc cash reports exportabie to the
Town's financial platform. ViewPermit will instantly flag Tax Delinquent owners during the
permitting and licensing processes. 1 VieWBQjDL )
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ViewPermit delivers user-generated Business Intelligence solutions, and facilitates intra- and
inter-department collaboration. ViewPermit consists of multidimensional data sets and database
management tools aliowing for comprehensive yet uncomplicated reporting. The built-in
ViewPermit report wizard enables easy, instant generation of a wide range of standard, custom
or ad hoc reports. ViewPermit reports can be easily exported in Excel and PDF formats with

one click. Reporting may also be accessed _ B

via Microsoft Report Writer (free software) or ; s tee oy =

L dd

external reporting tools such as Crystal Reports. —

Buitt-In Business Intelligence Reporting

il el

Town of Canton, MA
@ Putdng Departnent

Bullding Parmit Report

From Sime b +

Spatial reporting tools are also integrated

to allow instant visualization of tabular data
representing many different elements of project,
permit and license activity to reveal trends and
planning concerns.

HERUREMTE

ViewPermit reporting supports Business =

Fiowrn oF Wanthentsr

Intelligence utilizing these elements: - o i
o Muitidimensional data model (data cube) ey 3 T
o Online Analytical Processing (OLAP)

o Data Mining

o Reporting a1

o Predictive Analytics =t

Summary and detailed reports available (daily,
weekly, monthly, annually as required):
Revenue collection (daily balance)

Project budget

Project tracking

Project/plan review

Workload tracking

Historical/trend analysis

Milestones

gooooDao

Users can query information based on various criteria:
o Permittype o License type o Duedate a Developer

o Property type o Location/Address o© Occupancy type o Contractor
o Planner a Licensee o Zoning
o Business type o Date range o Landuse

15 ViewPoint
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Personalized Dashboard

ViewPoint's personalized dashboard streamiines workload management and organizes
critical process overview information on one screen. Service level tracking is possible through

. 00 T~ 3w Bae o [

configurable visual gauges. Users can easily pivot to other functions from the dashboard.

16 8 ViewPoint
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Scalable Town-Wide Solution

ViewPermit has the ability to meet the

£

permitting and licensing needs of all of the following

departments and functions in The Town of Miiton from a single platform:

Building/Inspectional
Services

0 Building

Electrical
Mechanical
Plumbing

Gas

ooooao

Community Development

n)

Planning

o Zoning

o Conservation
Special Projects

O

Public Works/Engineering

Excavation/Trench
Obstruction

Curb Cut/Sidewalk
Sewer Service
Water Service
Storm Drain Service

ODo0ooooo

Modular architecture aliows for additional functions to be confi
independently. ViewPermit has been desi

Fire/Public Safety

Ooo0o0Oooao

Business Occupancy
Flammable Material
Fire Alarm System

Fire Suppression
Sprinkier system
Storage Tank Removal

Licensing

OO00ooDoOoODOoOODOaO

as well as a large document base.

General License/DBA
Business

Alcohol

Auto Body

Dog

Livery

Speclal Police
Second Hand

Taxi

Victualler

Outdoor Seating
Special Event
Portable Sidewalk Sign

17

Public Health

General Health License
Animal Keeping

Body Art and Piercing
Day Camp

Dumpster

Food and Milk

Frozen Dessert
Hazardous Materials
Perc Test

Public Pool

Private Well

Septage Hauler
On-Site Septic System
Tanning Facility
Tobacco

Portable Toilet

DooOoO0DOoOOoDOoDoOoOO0oOooOooooao

and other issuing
departments/agencies

gured and brought on line
gned with superior scalability to support a large user base

B ViewPoin
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Technical Requirements: System Architecture {
Network Architecture

ViewPermit offers Cloud data and software hosting:
1. ViewPermit Cloud Platform

ViewPermit employs a multi-tier architecture (n-Tier architecture) in software
design:

1. Data Access Layer (DAL)

2. Business Object Layer (BOL)

3. Graphical User Interface (GUI)

4. .Net Layer (services to expose functionality to World Wide Web)

The master data container of the appllcation will be stored in the Cloud facilities. The common
functionality will be exposed through Web Services using .NET Services. Encryption and
Decryption methods are utilized to store the sensitive data.

ViewPermit Cloud Hosting Platform

ViewPermit Cloud Hosting is proven cutting-edge technology that provides dynamically scalable
and virtualized resources as a service over the Internet through Microsoft global datacenters.

it enables a rich set of services for relational databases, reporting, analytics, and data
synchronization with local servers as well as legacy systems via web services.

Benefits of utilizing Cloud Hosting: f
o IT cost and resource savings: eliminates need to acquire, maintain and support servers, >
databases, upgrades, backup, disaster recovery, network bandwidth, etc.

Access to database from any web-connected device
Bullet-proof security

Guaranteed uptime of 99.9%

Unlimited number of concurrent users

Data redundancy

Instant scalability

Fast performance

ogoooonag

The intrinsic support for scale-out applications and scale-out data that
cloud computing provides will handle much larger loads than conventional
Web technologies.

. = ViewPoint._
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Hardware Requirements
Option 1: ViewPermit Cloud Platform:

Server Side:

No additional hardware required as the entire infrastructure is managed by Microsoft's global
datacenters. This provides enterprise class service backed by a reliable service level agreement
that guarantees successful processing of requests to add, update, read and delete data at least
99.9% of the time. It is supported by multiple redundant sites (providing redundant storage,
power supply, and guaranteed web access).

Client Side:

Windows Client PC with min. 1 GB of RAM, Pentium IV or later, min. 1.1 GHz or higher
Windows XP, Windows Vista, or Windows 7operating systemn

Graphics: Microsoft OpenGL 1.1 (or compatible), or DirectX version 8.0 or later
Graphics card with min. 32 MB of memory (for GIS)

Internet Connectivity

Client PC should be connected to the Local Domain

Firewall on local network and computer must allow outgoing communication on TCP port
1433

Microsoft .Net Framework 2.0

oooooOoQOonD

o
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Option 2: Town-Hosted Platform

o Server Side:

o Windows server which has IS 7.0 or higher.
o Windows Server with SQL Server 2005 or 2008 R2 (recommended), and CALs

Client Side:

Windows Client PC with minimum 1 GB of RAM, Pentium IV or later, min.1.1 GHz or higher
Windows XP, Windows Vista, or Windows 7 operating system

Graphics: Microsoft OpenGL 1.1 (or compatible), or DirectX version 8.0 or later

Graphlcs card with min. 32 MB of memory (for GIS)

Internet Connectivity

Microsoft .Net Framework 2.0

OopDoooan
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Software Requirements
Option 1: ViewPermit Cloud Platform:

Server Side:
Windows Azure, SQL Azure, and Azure Fabric will be provided by Microsoft.

Client Side:

Microsoft .Net Framework 3.5

Microsoit Report Viewer 2008 SP1 (Free software)

View permit application will be installed on Client PCs via ClickOnce deployment strategy

Option 2: Town-Hosted

Server Side:

IIS 7.0 or higher.

Microsoft .Net Framework 3.5

SSL Certificate installation to enable HTTPS

JQUERIES Libraries

Windows Server with SQL Server 2005 or 2008 R2 (recommended)

Client Side:

Microsoft .Net Framework 3.5

Microsoft Report Viewer 2008 SP1 (Free software)

ViewPermit application will be installed on Client PCs via ClickOnce deployment strategy

21 B ViewPoint
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®

Password Encryption and encryption (hashing) is an integral component of ViewPermit's security
mechanism. It is a requirement that all user names and passwords are encrypted prior to transport.

System Security Features

The ViewPermit back office application protects documents, user data, and transactions using
Lightweight Directory Access Protocol (LDAP), Windows Active Directory (AD), and the ViewPermit
security solution model. All financial data are transported via Hypertext Transfer Protocol Secure
(HTTPS) and Transport Layer Security (TLS).

ViewPermit Cloud Platform Security:

The ViewPermit web application uses SSL certificates (HTTPS). All the settings and connection
strings will be encrypted using Rijndael Symmetric Encryption algorithms.

Back Office Application Security:

The ViewPermit back office application is secured by a 2-layer authentication process:

1. LDAP using Active Directory Authentication: Active Directory is a database based system that
provides authentication, directory, policy, and other services in a Windows environment. LDAP is an
application protocol for querying items in directory service providers like Active Directory (AD) .

2. Role based Authentication: In a role-based authentication software system, users/departments
are assigned one or more predefined roles. These roles then determine the user's privileges, the

information they can see, areas they can access, and items they are able to change. Users in the
database can be assigned roles in a variety of ways.

22 \/iewf;’g’ij]}m
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We have the proven ability to migrate existing electronic data into ViewPermit from legacy
systems, MS Access, MS Excel, and many other data sources. Our team has extensive
experience in the import and integration of legacy systems. Historical data related to permits
and licenses will be assessed, quantified and imported on a case-by-case basis dependent
on the source. As part of this project, our team will import and integrate the legacy Permit data
currently used by the City.

Data Conversion/Integration Plan

Maintenance and Support Plan

Support & Maintenance

Support & Maintenance provides clients with periodic ViewPermit software updates as well as
technical support by phone, email or online via remote access Monday through Friday, 8 AM-5
PM EST. Support via our online customer care portal is available 24/7.

We will provide a high level of professional support through on-site training and utilization of
desktop sharing software for training and troubleshooting. Because ease of use is designed into
the software, ViewPermit does not require significant ongoing training when a train-the-trainer
approach is employed.

In addition to onsite training and support, ViewPoint Government Solutions utilizes proven,
effective remote systems (such as Citrix GoToAssist) to monitor, troubleshoot and support
clients. In addition, we are an authorized business partner of both ESRI and Microsoft, and

we regularly engage technical assistance from both organizations to augment our internal
resources if necessary.

Disaster Recovery & Backup
ViewPermit Cloud Platform:

As part of its Cloud Computing services, Microsoft manages and maintains disaster recovery,
network, load balancers, DNS, cooling, monitoring, availability, hardware maintenance, etc.
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Installation and Training Plan V-
installation

We will establish a unique Deployment Schedule for this project including training.

Training & Documentation

Upon final acceptance and prior to go live, the ViewPermit team will conduct hands-on on-site
training using Town of Milton data familiar to the trainees. The objective behind the training is
to arm officials with the skills and know-how for both system administration and functional use.
Supplementary training sessions may be scheduled at additional cost.

A replica of the ViewPermit database dedicated for training purposes (sandbox) will be used to
provide trainees an interactive setting that simulates daily routines that they experience in their
offices. There will be no need to conduct separate GIS system training. We will provide User
and System Administration Manuals in both print and electronic formats.

Project Schedule and Management Plan

We will establish a unique Deployment Schedule and Project Management & implementation
Plan for this project. The schedule will include a kickoff meeting with all key stakeholders from
all departments and agencies involved with the project, as well as key IT representatives, to
outline project goals and objectives. We will establish a framework for making key decisions
about the project design and the timetable.

We will subsequently mest with each department separately to analyze and catalogue its /
business processes, intake requirements, data requirements, forms, fee structures and internal/

external interfaces. We will also conduct additional meetings to continue the configuration and
deployment process as needed.

The Town of Milton ViewPermit system will be configured to reflect the different business rules
and bylaws of each department, as well as conform to their different output requirements.

Cmumunl k¢ Logcal '- Physicol
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Each department will have separate permit numbers, tracking paths, fee structures, inspection
checklists and requirements, and printed output (such as receipts, notices, letters, permits,
reports, etc.). Also, each department can select which departments and agencies to include in
plan or project reviews for different permit types.

We will configure the software to automate business processes based on various triggers (data
values, pemmit types, etc.). ViewPermit’s built in report generator will be configured to automate
standard reports, and it also provides users with a wide range of easily selectable variables to
allow the creation of many different transactional and tracking reports on the fly.
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Statement of Qualifications

About ViewPoint Government Solutions

ViewPoint Government Solutions, established in 1995, has extensive experience desighing and
implementing complex systems and solutions to address a variety of needs for municipalities,
utilities and corporations. Collaboration on projects with municipal officials responsible for
permitting functions in several different communities led to the development of ViewPermit in
2006. Hundreds of improvements and new functions have been incorporated to result in the
current comprehensive configuration, which has attracted several major new clients. All software
design and client support is performed by our staff in our headquarters office.

ViewPoint Government Solutions is focused on Geographic Information Systems (GIS)-based
business pracess solutions for government. Our highly trained professionals have extensive
experience solving the complex problems facing communities and government agencies today.

We develop cost-effective, time-saving solutions that enable our clients to access and
manipulate many types of information quickly and efficiently, while increasing collaboration
between municipal departments, improving data accuracy and compliance within processes,
and enabling greater public access to information.

ViewPoint Govemment Solutions has earned a reputation for the highest level of commitment
to our clients. We have built this reputation not only through a dynamic approach to problem-

solving, but also through quick and effective response to clients’ ongoing needs for solutions,

support and training.

Project Contact Information

ViewPoint Government Solutions
385 Concord Avenue

Belmont , MA 02478

Phone: 617-577-9000

Contact: Carl Anderson, Senior Account Manager
Phone: 617-577-9000 x107
E-Mail: canderson@ViewGov.com

Contact: Bassil Silver, Chief Operations Officer

Phone: 617-577-9000 x104
E-Mail: bsilver@ ViewGov.com
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Recent client engagements %

ViewPermit has been selected via extensive selection processes conducted by:
Capitol Region Council of Governments, Hartford, CT (pop. 350,000)

Regional system open to all Connecticut municipalities.
City of Worcester, MA (pop. 182,596)
City of Stamford, CT (pop. 125,000)
City of New Haven, CT (pop. 123,330)
City of New Bedford, MA (pop. 91,365)
City of New Britain, CT (pop. 71,000) -
City of Haverhill, MA (pop. 60,521)
City of Milford, CT (pop. 53,000)
City of Peabody, MA (pop. 51,000)
City of E. Providence, Rl (pop. 47,000)
City of Salem, MA (pop. 41,000)
City of Fitchburg, MA (pop. 39,102)
Town of Lexington, MA (pop 31,394)
Town of Andover, MA (pop. 31,250)
Town of Reading, MA (pop. 25,000)
Town of Belmont, MA (pop. 25,000)
Town of Canton, MA (pop. 21,000)
City of Sheridan, WY (pop. 18,000)
Town of Sudbury, MA (pop. 18,000)
Town of Hanover, MA (pop. 13,000)
Town of Bolton, CT (pop. 5,000)

ERNILR ‘;'\ =
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Client Comments
Mayor John DeStefano, City of New Haven, CT
“With [ViewPermit] the City will be able to provide user friendly access for permit applications

and streamlined review, approval and issuance of permits... This change will save time, money
and aggravation for all parties.”

CRCOG Special Projects Coordinator Jocelyn Mathiasen, Hartford, CT

“The selection committee chose ViewPermit because of its online functionality, simple user
interface, citywide approach to permit management, and the knowledge and flexibility of its
project team.”

Mayor Melody Currey, East Hartford, CT and Chalr of CRCOG
“This program will save Connecticut businesses a significant amount of time and money, avoid
wasted trips to Town Hall, and allow municipal staff to operate more efficiently.”

Mayor James J. Florentini, City of Haverhlill, MA

“With ViewPermit in place, we will enhance our reputation as a good place in which to do
business...”

Mayor Lisa Wong, City of Fitchburg, MA
“It allows city government to operate more efficiently and effectively... In 15 minutes | can get

all the information, instead of spending 15 minutes chasing down, maybe, one person on the
project.”

Building Official Doug Jourdan, Newington, CT
“IV's excellent, especially the integrated GIS component... it expands our capabilities and .
reduces redundant paperwork.” 26 ® ViewPoint
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Project Team for The Town of Mitton

ViewPoint Government Solutions relies on experienced staff to provide professional services to
our clients. The Town of Milton project team is comprised of the following professionals:

Project Principal: Kathryn Silver
Kathryn Silver has 20 years of experience in Project Management, Business and Financial
Planning, Marketing and Client Relations, Work Flow, and Quality Assurance.

Education: Harvard University, Cambridge, MA
Current Position: President
Overall project direction and management. Supervision of project scheduling and progress.

Project Manager: Nasser Hajo

Nasser Hajo has 20 years of experience in civil and environmental engineering, and geographic
information systems (GIS) projects. Mr. Hajo has provided services for both domestic and
international clients.

Education: Northeastern University, Boston, MA, BS Civil Engineering
Current Position: Vice President, Technology
Overall responsibility for design, management and implementation of software solutions,
Geographic Information Systems (GIS), Engineering, and SCADA including:
o Client needs assessment
o Product development and technical direction
Project planning and implementation
o Quality control and assurance

(m)

Project Manager: Bassil Siiver

Bassil Silver has twelve years of experience in software development, database management,
GIS and SCADA development in C#, VB.NET, SQL Server, ArcObjects, ArcGIS, ArcGIS Server,
XAML, Silverlight.

Education: Northeastem University, Boston, MA, BS Computer Science major

Current Position: Chief Operations Officer

Responsible for organization, management, and design of software solutions and Geographic
Information Systems (GIS).

Software Implementation and Client Support: Mark Hengerle
Mark has 7 years of experience leading software implementation, training, and client support.

Education: University of Massachusetts, Dartmouth, MA, BS Management Information Systems
Current Position: Software Implementation Engineer

Responsible for implementation, integration, and customization of GIS projects, as well as
programming, and documentation of permit management software.

27 » ViewPoint
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Lead Software Engineer: Hisham Shamas

Hisham Shamas has 6 years programming experience including ArcGIS, ArcObjects, SQL
Server, database management, .Net and Visual Basic.

Education: University of Massachuseits, Boston, MA, BS Computer Science

Current Position: Lead Software Developer

Overall responsibility for all aspects of software development, workflow analysis, project
coordination, quality control, and training.

.Net developer/Software Engineer: Puja Shakya

Puja Shakya has four years of combined experience in C#, VB.NET, ASP.NET, LINQ, Java, PL/
SQL, UML, PHP, HTML, XHTML, XML, XPATH, XSLT, DTD, XQUERY, XSD, JavaScript, VB
script, CSS

Databases: Oracle 8i/9i/11g, MS SQL Server 2005/2000/7, MS Access, MySQL

Web App Servers: IS, Apache, Tomcat

Education: Post Graduate Curriculum with Specialization in Programming Languages
Maharishi University of Management, Fairfield, 1A, MS in Computer Science
Kathmandu University, Nepal, BE in Computer Engineering

.Net developer/Software Engineer: Paul Aronofsky

Paul Aronofsky has experience in G#, VB.NET, HTML, SQL, Database Management, Report
Builder

Education: Franklin Pierce University, Rindge, NH, BS in Computer Science
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Client References

ViewPermit GIS-Centric Municipal Permit and License Management System is deployed in the
representative communities shown below. Please feel free to contact any of them.

Kevin Bare

Building Official

City of Sheridan, WY
Sheridan, WY 82801
{307) 675-4221
KBare@sheridanwy.net

Paul Vigneau

Assistant Commissioner
Department of Inspectional Services
Worcester, MA 01610

(508) 799-8472
vigneaup@worcesterma.gov

Pauline Yoder

Special Projects Manager

Capitol Region Council of Governments
Hartford, CT

(860) 522-2217 x-245
pyoder@crcog.org

Trevor Bonilla

Director of Information Technology
City of Fitchburg, MA

(978) 345-1018
thonilla @ ci.fitchburg.ma.us

Jennifer Pugh

Deputy Chief Administrative Officer
City of New Haven, CT

(203) 946-7903
JPugh@newhavenct.net
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Town of Rilton, DE

ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

®

Experience: Current ViewPermit Clients

Capitol Region Council of Governments,

Hartford, CT (Regional Online Permitting System)

City of New Haven, CT
City of Milford, CT

City of Worcester, MA
City of Haverhill, MA
City of New Bedford, MA
City of Fitchburg, MA
Town of Belmont, MA
Town of Sudbury, MA
Town of Canton, MA
Town of Hanover, MA
Town of Wilbraham, MA
Town of East Hartford, CT
Town of Manchester, CT
Town of Newington, CT
Town of Bolton, CT
Town of Wethersfield, CT
Town of Glastonbury, CT
Town of Simsbury, CT
Town of Tolland, CT
Town of Coventry, CT
Town of Andover, MA
City of E. Providence, RI
Town of Reading, MA
Town of Waterford, CT
Town of North Haven, CT
Town of Madison, CT
City of New Britain, CT
City of Sheridan, WY
City of Salem, MA

Town of Lexington, MA
City of Peabody, MA

City of Stamford, CT
Town of Chelmsford, MA
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Town of Milton, DE

ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement @

Appendix A - Deliverables and Modules Included

ViewPermit Modules, Permit and License Types included in this proposal:

Building/Inspectional Services
= Building
» Electrical
* Mechanical
= Plumbing
» Gas
» Code Enforcement

Community Development
* Planning
* Land Development
* Zoning
» Conservation
» Special Projects

Public Works/Engineering
* Excavation/Trench
= Obstruction
* Curb Cut/Sidewalk
* Sewer Service
* Water Service
» Storm Drain Service
* Special Events

Fire/Public Safety
Business Occupancy
Flammable Material
Fire Alarm System
Fire Suppression
Sprinkler system
Storage Tank Removal

31

Public Health

* General Health License
» Animal Keeping

* Body Art and Piercing
* Day Camp

* Dumpster

* Food and Milk

* Frozen Dessert

» Hairdresser

* Hazardous Materials

* Perc Test

= Public Pool

* Private Well

* Septage Hauler

« On-Site Septic System
* Tanning Facility

> Tobacco

= Portable Toilet

Licensing
Alcohol
Auto Body
Dog
* Livery
= Special Police
* Second Hand
* Taxi
* Victualler
» Qutdoor Seating
* Special Event
* Portable Sidewalk Sign
* Business
* General License/DBA
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Town of Milton, DE .
ViewPermit™ GIS-centric Permitting, Licensing, and Code Enforcement

Appendix B - Cost Proposal
Option | - SaaS (Pay as you go)

ViewPermit Cost and Deployment Detall - Cloud-Hosted Software as a Service (Saa$S)

This includes the cost of all Cloud Data & Software Hosting
This also Includes the cost of Annual Maintenance and Support
Cost will be a minimum of $16k annually with a $50k annual cap

¢ & ©

Description Total Cost
I. One-time Fees:
A. ViewPermit Software
= Bullding/ Inspectional Services
o Community Development
» Public Works / Engineering $0
o  Public Health
o Licensing
» Fire / Public Safety
B. ViewPesrmit Online Module
* This interface will provide citizens, businesses, and contractors the tools to
register and apply for permits, pay required fees, check permit/plan review $0
status, and recelve automated notifications from Town officials. Requests for
inspections can aiso be made using the online interface.
C. Software Deployment
* [ncludes deployment and installation $10,000
¢ Includes integration with Milton’s property database, existing GIS system
D. _Two days on-site hands-on specialized training (up to 20 trainees) $6,000
ll. Recurring Fees:
A. ViewPermit Software
+ The cost of ViewPermit will be 8% of Gross Permit and License Revenue 8% of Permit Revenue

($50k annual cap)

B. Annuai Maintenance and Support: includes periodic ViewPermit software updates
as well as technical support by phone, email or online via remote access Monday
through Friday, 8:30AM-5PM EST. Support via the ViewPoint Customer Care
Portal is available 24/7.

Cloud Data and Software Hosting is included in the overall ViewPermit cost

$0
Annual maintenance I included In the overall ViewPermit cost
Maintenance and Support will be effective upon GoLive ("Go live" shall mean the date that the Town begins
the use of any module within the ViewPermit software to accept applications or pracess permits). The
cost of Maintenance and Support shall be prorated for the remainder of Fiscal Year 2013,
C. Coud Data/software Hosting: ViewPermit Cloud Platform $0

ill. Optional Services and Modules:

A. Import Existing Electronic Permit & Inspection Record Data from Legacy system
(TBD)

B. ViewInspect: Tablet-friendly web-based mobile inspections module: 1.6% of Permit
Revenue

C. ViewNforce: Code Enforcement Module: $18 / Case
D Additional training is available based on a rate of: $3,000 per day
E. Permit Document, Form, and Report Preparation: $12,000

This cost proposal shall be valid until July 1, 2013
32
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Town of Miiton, DE
ViewPermit™ GiS-centric Permitting, Licensing, and Code Enforcement

Appendix B - Cost Proposal

f‘“ Option 2 - One-time Payment

ViewPermit Cost and Deployment Detail

%

Description

Total Cost

I. One-time Fees:

A. ViewPermit Software

o Building / Inspectional Services
Community Development
Public Works / Engineering
Public Healith
Licensing
Fire / Public Safety

$30,000

-
~ -~
-

Subtotal

$27,000

B. Software Deployment
« Includes deployment and installation: ViewPoint will furnish and install a
Town-wide site license of ViewPermit for unlimited users

* Includes integration with Milton’s property database, existing Sussex County
GIS system

$8,000

C. ViewPermit Online Module
e This interface will provide citizens, businesses, and contractors the tools to
register and apply for permits, pay regulred fees, check permit/plan review
status, and recelve automated notifications from Town officials. Requests for
inspections can aiso be made using the online interface.

$8,200

D. One day on-site hands-on specialized training (up to 20 trainees)

$3,800

Total

$47,000

Il. Recurring Fees:

A. Annual Maintenance and Support: includes periodic ViewPermit software updates
as well as technical support by phone, email or online via remote access Monday
through Friday, 8:30AM-5PM EST. Support via the ViewPoint Customer Care
Portal is avallable 24/7.

Annual maintenance and support for 4 years (Fiscal Years 2014 thru - 2016):

Maintenance and Support will be effective upon GoLlve ("Go live” shall mean the date that the Town begins
the use of any module within the ViewPermit software to accept applications or process permits). The
cost of Maintenance and Support shall be prorated for the remalnder of Fiscal Year 2013.

$6,112 fyr

B. Coud Data/software Hosting: ViewPermit Cloud Platform (Annual - Years 1,2, & 3):

$2,200 fyr

Recurring Fees Total

$8,312 v

Iil. Optional Sesvices and Modules:

A. Import Existing Electronic Permit & inspection Record Data: (TBD)
B. Viewinspect: Tablet-friendly web-based mobile inspections module: $7,600

i. Annual Maintenance and support for Viewinspect: $1,200/yr
C. ViewNforce: Code Enforcement Moduie: $19,100

i. Annual Maintenance and support for ViewNforce: $3,000
C. Additional training is available based on a rate of: $3,000 per day
D. Permit Document, Form, and Report Preparation; $5,800

This cost proposal shall be valid until July 1, 2013 33
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Town cf Miiton, DE
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Appendix C

ViewPermit Management & implementation Plan

.

Management Overview

1.1
1.2

implementation Approach
Paints of Contact / Personnel

Project Tasks

2.1

2.3

2.4

2.5

Kick-off Meeting

Conceptual Design

2.2.1

implementation Plan submittal

2.2.2 Approval & Signoff of Implementation

Plan

2.2.3 Collection of Forms, Reports, Fee =

Structure, Rules and Zoning bylaws, User
Names and Roles

224
225

Proposed Software Configuration Prepared by ViewPoint
Approval of Software Configuration and Signoff

l.ogical Design
2.3.1 Coordinate with IT Dept. to Establish Link to Existing Land Management /
Assessors Data

2.3.2
2.3.3

Coordinate with IT Dept. to Establish Link to Existing GIS
Coordinate with IT / Finance dept. to Determine Link to Financial System

2.3.4 Coordinate with IT / Finance to determine Online
Payment Services

Physical Design

2.4.1
24.2

Database Design and Schema
Implement Changes Based on Comments &

Acceptance of Software Configuration

2.4.3
244
24.5
24.6

Integrate uniform on-line payment system

Inter and Intra-Department Workflow Determination
Land Management Database Integration

GIS Integration

Deployment

2.5.1
25.2
253
254

Initial Back Office Software Loaded
User Testing, Acceptance, & Sign off
Training

Web Portal Software Loaded
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Town of Milton, DE
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6 2.6 Go Live

2.7 Post Production Signoft

3. Security

3.1 System Security Features

3.2 Disaster Recovery and Backup

4. Implementation Support

5. ViewPermit Rollout Strategy
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