APPENDIX I

WATER DEPARTMENT
PROGRAM EXPENDITURES

In accordance with the Town of Milton Charter, Section 18 (i) “Town Manager”, the following
information is provided as a supplement to the Expenditure section of the 2013-14 Fiscal Year
Town Manager’s Draft Budget. It details a work program for the town.

The Town of Milton operates services enterprises for the purpose of providing drinking water
and refuse collection services. The revenue and expenditures associated with these enterprises
are reported in a proprietary fund. Labor expenses may be allocated to this fund in proportion to
their support function. Revenue is based upon fees collected for services, as well as possible
grants. The following pages provide detail regarding operating and capital expenditures, both
proposed and considered, for the Water Department/Proprietary Fund.

The Operating Budget features the addition of a web-based Work Order Management System.
This system was implemented in May 2013 in response to requests for better reporting of Public
Works activities. It will not only create better reports, but also enable the department to better
forecast maintenance needs and to more accurately predict maintenance costs. No expense has
been made, to date. The FY 2014 expenditure is for the requisite subscription renewal in May
2014. This operating expense is complimented by a capital expense of $1,500 to upgrade one
laptop computer and two install two laptop mounts in the trucks of our department managers.

The Operating Budget also features the addition of a line that provides more transparency
regarding the use of Water Impact Fee revenue. A transfer of an equivalent amount to Water
Impact Fee Savings is now shown on the expenditure side. In the Capital Expenditure Budget,
the full amount is allocated to the Shipbuilders Tower foundation repair project.

The pages that follow the description of the Work Order Management System detail each
proposed and considered item in the Capital Improvements Plan for this department. The Capital
Budget Worksheet shows $121,708 of net revenue to this fund. An equivalent value in capital
expenditures is proposed.

There are, however, other projects that were considered by the Public Works Director and the
Water Committee. The detail regarding these projects is included, as well. The Water Committee
may advocate the use of savings, an increase in rates or a loan from the Drinking Water State
Revolving Fund (SRF) for the purpose of making these capital improvements. The Charter-
imposed limit on borrowing is 30% of the assessed value of taxable property in town. This
provides the Town of Milton with the authority to borrow as much as $112 million (in addition
to current indebtedness of $414,000). The Charter, however, requires that any borrowing be
preceded by a referendum. Information about the SRF program concludes this appendix.
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MaintenanceEDGE

® FACILITY
DUDe

5/2/2013

Win Abbott
Town of Milton

Dear Win,

Thank you for your interest in MaintenanceEdge, an affordable suite of powerful, easy-to-use online tools that
allow you to manage your facilities more efficiently with centralized requests, automated maintenance
workflow, and simple reporting. FacilityDude is dedicated to providing best in class solutions with unlimited
training and support. Through our partnership with Johnson Controls we look forward to providing you with
new, innovative ways to achieve optimal building performance and sustainable results

Pricing for MaintenanceEdge is based on your total population:
Estimated Population*:2,576

*Totals added above those documented will be charged accordingly.

MaintenanceEdge Quick Start & First Year Investment Now - May 31, 2014 Waived = $0
. Annual Renewal June 1,2014 and $1.336.00
subsequent years T

*Subscription includes unlimited users, training and support.*

In return for taking part in the Johnson Controls program you agree to:
1. Work with FacilityDude to get your building information, users, and crafts functional within the first 120
days of signing this agreement.
2. Allow FacilityDude to provide Johnson Controls:

a. Use of your data for presenting new, innovative ways to achieve optimal building performance,
occupant comfort, sustainable results and energy savings ideas that are specific to your
operations.

b. Use of your data for anonymous use in their research.




General Conditions @

Proposal has been prepared for Town of Milton.

Proposal is valid for 60 days.

Agreement is effective per the date listed on page one.

Initial term: year to year.

Automatic invoicing of annual fee will occur at the end of each term unless request for non-renewal is

received in writing 30 days prior to renewal date.

Payment: Terms are net 30 days.

Applicable sales taxes are in addition to the quoted price.

Subscription begins upon written acceptance of terms and conditions of proposal.

All required data is to be provided by you prior to setup.

Technical support is available from 8am to 6pm Eastern Standard Time at 877-655-3833 or
support@facilitydude.com.

A quote will be provided for any assistance outside the scope of this proposal including data imports.

e Although the terms of this document control, all other conditions of use can be found at
ttp:/ /facilitydude.com /privacy-terms-of-use/.

The undersigned accepts the above detail and agrees to the terms herein.

SUBMITTED By:
Andrea Cathey 5/2/2013
Representative Name Date
ACCEPTED By:
\/\/&j/vv\.m g Q»Hbﬂ.Yv’ mcuq 2‘) 20)3 p
Customer Signature d Date
\/\I} ’mg,( c . Abbo’ﬂ' 17. “Town Man Qaex

Print Name Position <)

Please address the purchase order to:
FacilityDude.com

11000 Regency Parkway, Suite 200
Cary, NC 27518

*** Please mail the original and fax or email a copy of the signed proposal and purchase order to 919-

674-8515 or sales@facilitydude.com.

In partnership with:

Johnson //» ('

Controls
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5470 Cokesbury Road * Rhodesdale, Md. 21659
Toll Free 1-866-780-5800
410-943-3211 * Fax 410-943-1159

E-Mail- sharnes@dmyv.com

Owner/Agent Location of equipment
June 14, 2013
Town of Milton Water Treatment Plant
115 Federal Ave.
Milton, De. 19968
Equipment
White Generator with transfer switch
This planned maintenance agreement is entered into by Barnes Electric, Inc. of Rhodesdale, Md. And the
owner/agent of the equipment named above to perform the services listed below if applicable:
Annual Agreement:
1. Lubrication System: check of engine lube system including changing oil and oil filter,
Oil and filters will be changed.

2. Fuel System: Complete check of fuel system inoluding fuel lines, tanks, and pumps, and changing
diesel fuel filter(s).
Cooling System: Completa check of cooling system and radiator including hoses and belts, and
change coolant filters.
Batteries: Complete check of engine batteries including battery specific gravity, voltage drop on
start, battery charger output and battery cable connections.
Engine Components: Complete check of all engine components including block heater, starters,
turbochargers, governors, exhaust and air inlet operation.
Air System: Complete check of air intake and air exhaust system including louvers/ shutters for
curreot operation. Air filters will be inspected and replaced as required, at an additional cost.
Exhaust S8ystem: Complete check of exhaust system and muffler including exhaust restrictions,
draining condensation traps, rain caps, and checking for exhaust leaks.
Generator Set Operation: Complete check of generator set operation Including oil, fuel, coolant,
and exhaust and mounting systems. Check for stable voltage and governor operation. Check all

control panel functions/ instrumentation, circuit breaker, and safety shutdowns, Test system under
load as conditions allow.

9. Automatic Transfer Switch (ATS) Operation: Complete check of ATS operation including
positive start/stop, connections, sequencing and exercising,

10. Insnuctions: Instruct on-gits personnel during Preventative Maintenance Service on proper
operating and upkeep procedures between PM service,

11. Disposal: Dispose of all waste products, including but not limited to, used oil, used services in
accardance with EPA/ DEP guidslines.

12, Report: Submit the PM checklist as a written report describing work performed and any,
additional recommended items not covered by PM Agreement.

*~Air filters normally last several years. (They are not included in the price listed below.)

& W

®° N & W

- Upon acceptance of this agreement, Barnes Electric, Inc. will render the services lsted
_ above on this equipment ONCE every 12 months complete service, Price: § 375.00

Option- 6 month Visual Inspection of unit $100.00

. This amount will be invoiced after the work is complete,

Tnn 7
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Barnes. Elee f',m& /

5470 Cokesbury Road * Rhodesdale, Md. 21659
Toll Froe 1-866-780-5800
410-943-3211 * Fax 410-943-1159

E-Mzgil- abarnes@dmv.com

. June 14, 2013

* Town of Milton

: 115 Federal Ave.
Milton, De. 19968

Additional Services and Repairs

Any additional repairs, parts, or services which are required will be brought to the immediate attention of
" the customer, if possible. Repairs will only be made after the proper authorization form has been signed
" and then given to Barnes Electric, Inc., unless prior authorization is given by signing the space provided
* below. Any additional repairs, maintsnance, or service will be performed by Bames Electric, Inc. rate and
- travel charges as outlined below.

It is understood that this agresment only includes parts and labor specified herein. It does not include
. expenses to repait damage caused by abuse, accident, theft, acts of a third person, foroes of nature, altering
the equipment, Barnes Electric, Inc. shall not be responsible for failure to render the service for cause
beyond its control,

Rates and Travel Charges (
These charges are for work not covered under our Planned Maintenance Agreement:
Service Technician during regular time ......, $ 70.00 per hour
Service Technician during overtime............$105.00 per hour
; Service Technioian on Sundays and Holidays.....$ 135.00 per hour
: Truck Charge...... $ 25.00 per visit
Driving time labor is figured round trip at above labor rates per man.
Minimum local service call is § 94.00 (within approximately 0-30 miles)
i Terms and Conditions
! 'The perfodic inspections will start in June and continue at 12 month intervals or as specified.
Travel expenses and labor are allowed to perform indicated services only.
i If additional labor, parts, or travel is required, the above rates apply.
This agreement supercedes all previous contracts, All rates are subject to change without notice,
! This agreement is not assignable without the consent of Barnes Electric, Inc. and will automatically be
renewed annually until cancelled by either party through writtan notice to the other. Written notice shall be
received 30 days prior to service due date.
Barnes Electric, Inc. warrants and agrees that all of its personnel performing services pursuant to his
contract shall be trained for the services they perform and that all parts and materials installed pursuant
i hereto shall be suitable for the use intended,
i An invoice will be submitted nfer each service with terms of Net 20 days (with approved credit.) Service
charges of 1.5% per month,

¢ Authorized Signature: , Date:

Z200mh VVI CO:7T ¢TaY /HT/00



Barnes Electric, Inc.

5470 Cokesbury Road * Rhodesdale, Md. 21659
Toll Free 1-866-780-5800
410-943-3211 * Fax 410-943-1159

E-Mail- abarnes@ dmv.com

Limited Warranty Policy
For
Service, Repair, Parts, and Material

1. Parts and Material
Barnes Electric, Inc. does not warrant, either expressly or implied any parts or
material. The owner’s sole remedy is the warranty of the manufacturer,

2. Service, Repair, and Workmanship
Barnes Electric, Inc, warrants service and repairs as free from defects in
workmanship for ninety (90) days following completion of the work order. For
this purpose, the date of the invoice is the first day of the ninety (90) day period
and all claims must be made within the ninety day period.

3. Limit of Liability
Limit of liability of Barnes Electric, Inc. and remedy of the owner for defects in
workman ship is limited to repair of the £00ds upon return to Barnes Electric, Inc.
In no event is Barnes Electric, Inc. liable for incidental or consequential damages
due to defective service, repair, workmanship, parts, or material,

Thus warranty and Barnes Rlectric, Inc., obligation hereunder is in lieu of all warranties, expressed or
itplied, including without limitation the implied warranties of merchantability and fitness for a particular
purpose, and all other obligations of liabilities, including liabilities for incidental and consequential
damage.

EMERGENCY PHONE NUMBERS (24 HRS.)
OFFICE: 866-780-5800 or 410-943-3211
*After Hours Emergency Answering Service is provided.

e ® A a s —
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A.C. Schultes of Delaware, Inc.

c s ch“ l t es P.O. Box 188 * 16289 Sussex Highway

C\\ Bridgeville. D¥ 19933
_ 24 Hour Service
INPL“EHT TO EFFLUENT (302) 337-8254

Bren Fax (302) 337-8234

EST. 1921

June 14, 2013

Mr. Dustan Russum
Town of Milton
Town Hall

115 Federal Street
Milton, DE 19968

RE: MAINTENANCE INSPECTIONS — WELLS #2, #4 & #7
ACSD QUOTE BD#3174

Dear Dustan;

O Per our recent meeting, A.C. SCHULTES OF DELAWARE, INC. is pleased to quote you on

performing above ground maintenance inspections on Wells #2, #4 and #7 including the
following per well:

o Perform a one (1) hour pump test (head vs capacity) to determine condition of pumping
unit

¢ Record amperage load on motor

¢ Perform a one (1) hour flow test to determine static level and specific capacity of well
e Check operation and accuracy of flow meters

e Check operation of ventilators and heaters

o  Check operation of chemical feed pumps (if applicable)

e Provide customer with technical data report with inspection results and
recommendations

TOTAL COST TO PERFORM THE ABOVE SUBJECT WORK........... $3,200.00

MOTOR & PUMP SALES & SERVICE * WELLS * WATER WASTEWATLR SYSTEM CONSTRUCTION & MAINTENANCE



Thank you for allowing our firm the opportunity to submit a proposal on this project. Our
payment terms are Net 30 Days. All unpaid invoices beyond 30 days will be assessed a 1.5%
finance charge per month. We also accept Visa and MasterCard credit card payments. If
payment is made with a credit card, please add 3% to total invoice amount for credit card
processing. This proposal may be withdrawn or renegotiated by our firm if not accepted within
30 days. Authorization to proceed can be given by signing the attached authorization form and
returning it to my attention at P.O. Box 188, Bridgeville, DE 19933, faxing it to 302-337-8234

or e-mailing it to wgdewey(@yahoo.com .

Sincerely,
A.C. SCHULTES OF DELAWARE, INC.

Bpt/%/

Bill Dewey
Technical Sales

BD/bh
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TOWN MANAGER'S DRAFT
FY 2014 CAPITAL
BUDGET WORKSHEET

—
= S

General Fund NetRev/Exp

e

Accountid __Account Descri Anticipats Gurrent R\ YTD FY2014 Proposed |
ADMINISTRATION DEPARTMENT ; A =

3-01-200-5800 [CAPITAL EXPENDITURES |imamss ol S 0, il | ]
3-01-200-5808 [Cap Exp - Server/Router/Computer | 8,280.00 ] T 7,700.20 - 9 ) =
| {Cap Exp - Telephone system : RS 9,941.00 i
[PUBLIC WORKS DEPARTMENT ] 1
Streets : S i ¥
3-01-250-5800 CAPITAL EXPENDITURE ! 0 0 =Rk Ei0 - O I, T |
13-01-250-5801 |C - Street Repairs | 500000/ 2986.00]  2,986.00 14,369,00 |MSA Paving ] o
3-01-250-5808 Cap Exp - Street Paving 143,000.00! 0 4094273 1 ~
13-01-250-5809 | Cap Exp - Street Paving Eng. Design Cos{ 7,000.00 0 9,300.00 I L
3-01-250. |Cap Exp - Street Paving Eng. Monitoring |_2,000.00 0 1,780.00
3-01-250-6000 |GRANT EXPENSES - MSA i 0 s OF ) 105
POLICE CAPITAL EXPENDITURE [ ) B 1 o [
B .Design & estimate § _ Seuil; 5,000.00
| WaliRepair & Basement remode! | . . B
3-01-650-5800 CODE CAPITAL EXPENDITURE | 0 0 )| 1
3-01-650-5801 CapExp-Computer | 85000 o] 840.00 o 1
! -.._.Cap Expense - Edmunds Code Software | 13,500.00
Total General Fund Capital Expense | 42,810.00
Net of Revenue to Capilal Expense | 20,458.00
Proprietary Fund Net Rev/Exp 121.708.00
_______ PROPRIETARY FUND |
3-20-450-5800 CAPITAL EXPENDITURES - WATER | 0 0 0
3-20-450-5801 | Cap Exp - Referendum nses | 6,865.12 0 23,593.43
3-20-450-5807 Cap Exp - Radio Read Meters | 0.00 0 22,576.72
13-20-450-5808 | Cap Exp - Edmunds Software | 2,316.00 0 2,316.00
3-20-450-5809 | Cap Exp - Pressure Washer | 5,500.00 0 4,694.00
3-20-450-5811 Ca - Truck 1 25,000.00 0 )
3-20-450-5812 Cap Exp - Well § 3G System 110,000.00 0 577451
3-20-450-5813  Cap Exp - Water System Improvements _116,000.00 0 17,652.30
3-20-450-5814  Cap Exp - Water Tower Eng Shipbuilders | 17,000.00 0 0
Laptop upgrade/Mount/air cards 1.500.00 )
Shipbuilders Tower 46,000.00 $29k of $75k est from Impact Fee Savings 1
| Six Hydrants (repl) 33,000.00 |
\One Call Conceris (mapping) 26,500.00
Cut off saw 1,.260.00 |
Plate tamp 2,000.00
| Water Conservation kits 6,400.00
Icemaker 1.480.00 |
Contingency for Security Fence Project | 3,568.00 Addt! for camera, etc. |
Total Capital Exp | 121,708.00
| Net of Rev to Capital expenditures g
Town of Milton Page 1 8/1/2013






C

Page 1 of 3

Win Abbott

From: John K. Wood [iwood@bakeringram.com]
Sent:  Friday, January 25, 2013 11:30 AM

To: 'Win Abbott'

Subject: FW: Water Tower Concrete Repairs

Did you get this?

BAKER, INGRAM & ASSOCIATES

STRUCTURAL ENGINEERS

John K. Wood, P.E.
Principal
ph 410.758.2888 fax 410.758.2869
205 E. Water Street Centreville, Maryland 21617
lwood@bakeringram.com
www.bakeringram.com

NOTICE: This message is a private communication. it, and any fiies or text attached to it, contain confidential and privileged information, and are for the
sole use of the intended recipient(s). If you are not the intended recipient, you may not read, copy, use, or disclose it to others. If you received this
message in emor, please notify the sender by reply email and destroy all coples of this message and any attachments.

From: John K. Wood [mailto:jwood@bakeringram.com]
Sent: Thursday, January 24, 2013 11:33 AM

To: ‘John K. Wood'

Subject: RE: Water Tower Concrete Repairs

Win

Our fee proposal totaled approximately $17,000 for engineering services. | would estimate the project
costing $75,000 for construction assuming two month duration. This may be reduced with competive
bidding, however is a guesstimate at this point. | would allot for at least $100, 000 as potential cost for
total project. Please note this is a guess based on the limited information at this time.

Hope this helps.

Thanks

Jack

BAKER, INGRAM & ASSOCIATES

STRUCTURAL ENGINEERS

John K. Wood, P.E.
Principal
ph 410.758.2888 fax 410.758.2869
205 E. Water Street Centreville, Maryland 21617
iwood@bakeringram.com
www.bakeringram.com

NOTICE: This message is a private communication. i, and any files or text attached to it, contain confidential and privileged information, and are for the
soie use of the intended recipient(s). If you are not the intended recipient, you may not read, copy, use, or disclose it to others. If you received this
message in error, please notify the sender by reply email and destroy all copies of this message and any aftachments.

From: John K. Wood [mailto:jwood@bakeringram.com]
Sent: Friday, January 18, 2013 12:00 PM

6/11/2013












