Milton Town Council Meeting
Milton Library, 121 Union Street
August 18, 2014, 6:30 p.m.

Minutes are not Verbatim
Transcriptionist: Helene Rodgville

1.

2.

3.

Call to Order — Mayor Jones
Moment of Silence

Pledge of Allegiance

Roll call:

Councilwoman Patterson Present
Councilman Coté Present
Councilman Collier Present
Mayor Jones Present
Vice Mayor Booros Absent
Councilwoman Parker-Selby Absent
Councilman West Absent

Additions or Corrections to the Agenda
Mayor Jones: Are there any additions or correctiorthe agenda? | have for 10.b., the
appointment to Planning and Zoning. If someone naak®tion for that.

Agenda Approval

Councilman Collier: Motion to approve the agenddhwhe amendment to drop 10.b.
Councilwoman Patterson: Second.

Mayor Jones: Any other discussion? All those irofasay aye. Opposed. Motion is carried.

Presentation and Approval of Minutes: April 21, 201

Mayor Jones: You have in front of you the minutesrf April 215

Councilwoman Patterson: | make a motion to apptbeeminutes from Monday, April 21,
2014.

Councilman Coté: Second.

Mayor Jones: Any discussion on these minutes™alie in favor say aye. Opposed. Motion is
carried.

Public Hearing — Fiscal year 2015 Budget and Fee I$edule
Mayor Jones: We are taking comments on the 201g&umhd Fee Schedule. You will need to
go to the microphone, but you will not have to sigmfor the sheet when it has to do with the
budget. Just in an orderly fashion if you heachtorhicrophone.
o CIiff Newlands, 110 Oysterman Drive, Milton, DE: \Ath gave out to the Mayor,
Councilman Coté and the Town Clerk, my versiorheflhudget. | reduced the expenses
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by $100,000; I reduced the revenue by $100,008vialiing the need for a tax increase.
Right now you have over $400,000,000 in propertyedor Town; you multiply that by
the current ml rate and you get about $890,00@htax revenue. | think that's a
$75,000 increase over last year. If you look atepae I'll go through just some
highlighted issues; they repeat in each differepadtment. You've increased the
insurance benefits by about 15-20% in all the depemts and Blue Cross has come out
and said that that's going to be 4-8%; so | thivdsé are way over inflated numbers on
the insurance. A couple of other insurance, if gowdown to 5400, you have a 20% in
town insurance. | don't think insurance is goingaoup that much. That's just a little bit
out of line. Go down a little bit further, 5460, iRling Repairs, another $4,000 increase.
Is that 112 Federal Street, or is that the regulidding, does anybody know?

Kristy Rogers: It's all Town Hall.

Cliff Newlands: It's all Town Hall? | think that ehld be cut somewhat. Occupational
Health, where is that on here? Can somebody exfdaime what Occupational Health
is? In the write-ups that | see, it says thaffliishots, Hep A/B shots, Tetanus shots. |
think your medical would cover all of that, undegular medical insurance. | don't
know why you would have that there. Amongst all departments, that's $8,100
throughout all the departments. Other than theleegmmunizations, what is that and
why are we paying immunization shots when it com&sof your insurance? Can
anybody explain that?

Kristy Rogers: The Occupational Health line waseatith give a benefit to the
employees, especially those working in the pafiat, may come in contact where
Hepatitis or Lyme's Disease, where our employeagddvwoome into contact with those
things. I'm not sure if the insurance would coverse, or not, we're just offering those
as a benefit to the employees.

Cliff Newlands: I've had the Hep A/B and my insuwrartompany did cover it; flu shots
are $20 in Walgreen's. This is $8,100 and it's leemreased from last year to this year
and a lot of these things that you're doing, thp B it's a three-part shot and it's good
for life; Tetanus is good for 10-years, so | démdw why you're increasing this every
year, for things that are good for 10-years.

Kristy Rogers: The other portion of Occupationabiie is for the Police Physical
Fitness Policy; if that is adopted, it is $625 pfficer for the Physical Fitness Testing.
Cliff Newlands: That may be so for the police, buTown Hall for the Admin, it's
$3,300; that's still a lot for flu shots. | stilbd't get it. That's a lot of money there. If you
go down the streets; | think there is an areaeiidget; you're increasing the budget
by $27,000...

Councilman Coté: What page are you on Mr. Newlanileat page are you reading
from?

Cliff Newlands: Page 3, I'm sorry. It's the firkdm. You've increased the budget by
$27,000 and | heard that you're going to have aeraployee and I'm assuming that's to
cut the overtime. But you left the overtime in thelget. So I'm assuming that that
$4,500 should be coming out.

Kristy Rogers: The overtime in the budget for tlreets is for snow removal. The
increase in salaries, does have to do with a nepl@me and the reallocation of all the
employees between Public Works.
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Cliff Newlands: Okay. Again, the health insurandhihk is just way out of line; you're
going from $2,400 to $10,000 for one new employeat's just a lot of money. | think
all these figures have to get checked with thetheasurance. And in streets, if you go
down to the next page, page four, you have $13,008.sorry, that's on page three, the
last thing on page three, you have $13,000 forssggrd supplies and then you have
$35,000 for street repairs. Why is that not conaogof transfer tax; out of the current
transfer tax that we have in the bank, because'thgot to be at least $400,000 in
transfer tax in the bank? The last sheet | got flomwn regarding balances, there was
about $315,000 in April, so by now you have to hawvkast $400,000 in the bank. |
would think you could get your signage and youeets out of that account.
Councilman Collier: I can help with that a little;ldhat's for Work Zone signs for the
crews working the streets; there's been a curteamge and all the town's possessions
are out of standard with the current Delaware Unifdlanual for Traffic Control
Devices, so they have to be all brought up to date.

Cliff Newlands: | have no problem with the expernigs.where it's coming from, that it's
coming from tax dollars, as opposed to coming ftbentransfer tax that we have
collected already. Because you have a good amdumboey in transfer tax now, so we
should start using some of that transfer tax moti&t;s all I'm saying. | reduced the gas
usage for police if you go down to the bottom by0#®, because on the next page you
have $5,000 unassigned. | don't know how you hawedget item category unassigned
$5,000. It went nowhere, so | put it someplace.

Kristy Rogers: The $5,000 was left unassigned, bezthe Chief had not given an
amount yet for the police radio upgrades that regla¢o do, so this $5,000 was intended
to be police radios, but | don't have an exact arhatthis time.

Cliff Newlands: | didn't see that documentationafyg going through Parks and other
things; if you go down to parks, there was $3,08ns for plantings. Are we going to
do that again this year? More plantings? | knowgive the Garden Club $3,000 every
year. That's not the same $3,0007? Is it?

Kristy Rogers: No.
Cliff Newlands: So we're going to have another 88,0 plantings?

Kristy Rogers: Yes.

Cliff Newlands: Okay. Again, the rest of it is jubke insurances and things... and in
doing the comparisons if you go down to page séwethe water, the 2014 budget
didn't have the expense for the security fenced; 880,000 wasn't in there. | like to
separate the debits and credits. You have abairik it was $100,000 and something in
reductions to the budget, but there is a $256,86@ase to this budget, over last year.
That's a lot of money. | think this needs to beegtimough very thoroughly by you guys.
Thank you.

Mayor Jones: Thank you.

e Dr. Michela Coffaro: I'm really not a numbers parsbm a concept person, so I'm just
going to make some blanket statements here withltuding to a particular line item,
but I'm looking... two items that | think I'd like see Council look at this year. One
would be health insurance benefits for Town of bhilemployees. | mention this,
because when | first moved here in 2007, that'swhen Mayor Don Post enacted, for
the first time, that employees would pick up a eytpent, if that's the correct
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terminology; they would pay part of their healtlsumance benefits and the ratios went
back and forth and back and forth and it seemedtieanumber 30% that the town
picked up 30% of the employee's health cost bemefids arrived at to be a soft number
and the projection was that over the years it winddease, incrementally; not a lot.
We're not talking trying to just be rude aboubitf the reality is, health care costs do go
up quite a bit, every year and even though thlard on the town employees, it's hard
on any employee and it's equally hard on the taepayp it seems to me that that's a line
item and a pretty substantial one, that maybe cbelboked at, this particular cycle.
Okay, my opinion. The second thing | would saylewt grants and grant money and
town improvements, I'd really love to see eithgrant try to be identified for the
sidewalks, particularly the sidewalks on Chestritged. They're just so deplorable. The
town looks so broken down when you drive down Qings$treet, or when you walk on
the Historical Society's walking tours and as fa@l in the past, in the forums; on one
side of the street there was a grant for walkingctwool pathways and those sidewalks
were nicely redone, but the sidewalks across tleetsthey're horrendous and I've heard
things like, that was because way back in the dayise Cannery, that's where the
Cannery trucks came out and they went over thensiliks and crushed the curbs. That's
very possible. | don't know what the history igjdt know what it looks like, what it's
looked like for the seven years I've been hereraally, that's a place to really look at
spending some money. | think it's my own opiniokndw what the Charter says, that
the homeowner's are responsible. | get that. dlimea community where my sidewalk
uprooted because of a tree and | sure had to pdldt | got it. | knew that that was
coming, but I'll tell you what, if my sidewalk hé&gen damaged for 10 years and then
somebody came knocking on my door and said heynwhe you going to fix that, I'd

be annoyed. So if you're going to enforce thesggthithen you have to do it in a timely
manner. That ship has sailed several times, spé @ouncil or the town government
can find a way to get grant money to repair thapud it in the budget someway or
another and let the whole town share the cost; m#ydt's an unpopular view, but our
town looks just plain broken down in some sectiang it's not that big a cost. Thank
you.

Mayor Jones: Thank you.

e Ginny Weeks: | have one question. On page fiveheabottom it says Milton Memorial
and Mill Park, $10,000 was allocated this year,daidd this year. So far you've spent
$22,000 and you're not budgeting anything for iyextr? What do those funds cover
that the parks are not going to receive?

Kristy Rogers: In the budget, | failed to missupglies are shown in two areas. You
have supplies at 5280 and at Milton Memorial antd Rkrk at 5286; both of them have
similar costs, just direct expenses of the parik; fhar we are going to eliminate the
5286 and all supplies and costs of the park wilinb&280.

Ginny Weeks: So the park isn't going to be outrpftling?

Kristy Rogers: No.

Ginny Weeks: Okay, thank you.

e Steve Crawford, 216 Ridge: | am a member of thenBooc Development Committee
and | just wanted to let the Mayor and Council krtbat at the next Council meeting
we'll be presenting a proposal for a part-time raguirson, the recommendations to help
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establish a Facebook page for town, as well asdodinate all media advertising for the
town, which could include when we get to the pditboards, advertising down at the
theater, the Midway Theater, and any kind of newspand television advertising; but
particularly social media. I've talked to Dogfi¢he talked to Irish Eyes. While you can
quantify a cost, it's very difficult to quantifykenefit, however, they all say well we
can't quantify the benefit. We know we need totdimd we have full time people doing
it. If you look around at other towns, they do h&aezebook pages, which in my view
really would help people know more about the to@ar current website, while it's
adequate, | believe, for townspeople, it's notlyemlvebsite that would encourage
tourists to peruse the website and maybe wantrteedo the town. At the next Council
Meeting I'll have something in writing for your page and we can get it presented to
you then. Thank you.

Mayor Jones: Thank you. Anybody else? Sure.

e Bob Howard, 217 Chandler Street: I'm on the Ecordb@velopment Committee also. |
was looking at the line for Economic Developmentt@attee in this budget and last
year we had a grant of $13,700 for signs, whichrtddeen spent yet. However, about
$7,000 and this is an approximate number, willXgeaded before the end of this fiscal
year. The grant was originally to expire this phAste; Mr. Donnan got an extension to
that grant. We are trying to get another extensitvere are a number of signs, 22 signs |
believe, are in the process of being made right andvthat money will probably show
up in the fourth quarter expenditures. Again, thatportion of the grant and we're
hoping to be able to get permission from the U.A.Mo use the rest of the sign grant,
for some additional signs that are not DelDOT si@tsI'm hoping that the budgeting
process can be flexible enough to include thaeixt gear's budget, should that
extension be granted and that money is still alkaléor additional signs next year. The
other thing that | would comment on and | don'tlwnehere that is on your radar, but
the other amount that's in the budget, this yeaEtmnomic Development is $5,000 and
we had put in a budget request asking for $6,00€;, and above the signs and the
request was basically for the same amount thatagedr this year. The additional
$1,000 was a request for, we would call it “seecheyd for a mural for town that we're
working on, which again, we'll need to come to tomith a presentation of what the
mural will be and we're not at that point yet, imgre getting fairly close. So, again,
hopefully that could be considered in this budg&t.not on the Economic Development
Committee's line right now. Thank you.

Mayor Jones: Thank you.

Councilman Coté: Excuse me, Mr. Howard, quick goastDo we have any idea on this
extension for the signage grant? Do we have argywdeen you'll hear back,

definitively, about that?

Bob Howard: | don't know. No. You know we did getecextension and that is going to
cover us for the signs that are being made right fille second extension request, |
don't have any idea when we should expect to lmaething on that.

Councilman Coté: Okay, thank you.

e Leah Betts, 113 Magnolia Street: It doesn't hawghang particular to do with the
budget, but it could and | was just wondering, hagecondemned the house on 16
beside the antique shop?
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Kristy Rogers: It's in the process. Mr. Trotta bast notification. He has placed a
placard on the home and we are in the procesdittatlfy condemn and decide whether
or not to demolish the house.

Leah Betts: Are you planning on the town demolightf

Kristy Rogers: To my knowledge, the owner doeshaoste the means to do so herself.
Leah Betts: Okay. Have you seen anything abouE®# do you have a price? I've
heard some prices and | heard $500 to tear it down.

Kristy Rogers: No.

Leah Betts: | know if you don't go to the EPA wille asbestos, it could really cost the
town a lot of money and a fine and | know you htavgo there and | would hate to see
the town have to pay a fine of $30,000, which lenstand that it is the cost if you do
not go to the EPA. | just would like the town tookmthat, because | would hate for a
$30,000 fine come out of the budget, when we dave it.

Mayor Jones: | appreciate that, thank you.

Leah Betts: So I just would like to see it lookatbiand see what you have to do, if you
decide to tear it down, condemn it. Okay? Thank you

Mayor Jones: Anyone else? Anyone else want todadecond time at the microphone?
Nothing. Okay, we will call the public hearing port of the meeting completed at 6:59.

9. Old Business — Discussion and possible votderidllowing items:

a) Fiscal year 2015 Budget and Fee Schedule
Councilman Collier: This is not our only public hieg regarding the budget, because now
| think this is where we get our pencils out arattstioing a little scratching and the public
will have an opportunity to comment on that, aslwé€lkay, | just wanted to make sure of
that first.
Mayor Jones: Mr. Newlands, | want to make just coiament as a follow-up to your
presentation and that was in reference to tramaker believe there are a number of us, if |
had to take a vote here we have had a little bat discussion about trying to wean this
town away from using 100% transfer tax for our @gieg expenses; believing that those
monies set aside, may be better spent for infretstre projects down the road, instead of
constantly going back to the citizens to raise $&®e projects, such as that. We are very
well aware that the town operating independent'sriransfer tax money, has put us in a
situation that we're not able to wean ourselvesptetaly back from that at this time, but |
know Councilman Coté has been working to try teeaasinto that, so if you do not see us
just at the ready to dip into those funds, thalig.WVe're trying another approach, if we are
able. Do you want to add anything to that?
Councilman Coté: | just would add that | just dast this evening, so | will take a look at
all the lines and consider what you've said heckvesill see what we can do. At the last
meeting, | think it was the last meeting, we talkédut possibly adding some engineering
expense and | don't know, with all the legal wge#ing done, | don't know if we need to
do something with that line, as well. We need tostder that and maybe see what else we
might have on the radar.
Mayor Jones: Well, just to give you an update, t mi¢gh our engineer, Mr. Savage, last
week, in the pouring down rain at 112 Federal $tt¢e had a look at the property, as a
whole; gave out some great recommendations; I'kedalsim for pricing, for Pennoni's
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pricing on basically the time it will take to prioait an ADA compliant entrance into the
house. Now that isn't...

Unidentified Speaker: Can you please put this mext? What are we talking about? An
engineer doing what?

Mayor Jones: An engineer at the 112 Federal Stregerty owned by the town.
Unidentified Speaker: That's the one that was paget?

Mayor Jones: That's correct.

Unidentified Speaker: Gotcha. Thank you. Okay, khgou.

Mayor Jones: I'm sorry. That's okay. We did meet taneven start this, I've asked him for a
guote, so that he can give us an idea of assesgihgroperty and where, | believe he used
the word, a topographic map is where it is bestesfeand so he will be supplying that
finance information and those quotes to Mrs. Rogesse develops a plan. So that's where
we are on that. | am trying to get those engingecosts. Okay?

Leah Betts: | thought that when we talked abouérafou purchased the house, that you
were going to look it over and you told me that yould reject it if there was anything...
Wouldn't that have been done before you purchdsetduse?

Mayor Jones: An engineer, about an ADA compliahto, Ma'am.

Leah Betts: Because later | heard that you boudbt a parking lot and now it's for... what
is it for now?

Mayor Jones: Well right now, to really establishsz of the building, instead of... I've heard
a suggestion that we raze the building and ma&gérking lot in the middle of downtown.

| wouldn't support that myself. | can't say how pudlic would support that, but | stand by
the investment we made in the vicinity of our ovawh Hall. This assessment by our
engineer, | think, will better set us up for exgpdtie cost of doing whatever our plan is;
whether it's getting our own folks in there. | make statement a long time ago, popular or
not, about possibly getting our Chamber of Commardhere to use part of that facility;
but it all rests, right now, on the proposal comirggn the engineer, as to this element,
which is we can't open the door to do anythingil &42A compliance is met.

Leah Betts: So when you purchased it, you did aveha specific reason for purchasing it?
Mayor Jones: | wouldn't say that.

Leah Betts: Oh.

Mayor Jones: | wouldn't say that. No.

Leah Betts: Could you tell us what the purpose atdhat time?

Mayor Jones: A mixed use. We did discuss parkinggbavailable on that end of town, but
even that is requiring the engineer looking intattland and seeing just how that
configuration would be, as it also applies to al@@T entrance.

Leah Betts: | can understand that, but what womess there's people in this town that
cannot afford their taxes to go up and | would hiateee purchasing something that would
cause our homeowner's not to be able to keephbeaies, and not really know what we
were purchasing for.

Mayor Jones: | think | am very safe in saying tiha@re's nothing about the expense of this
house, that's going to put a greater burden orpager in this town, at this time.

Leah Betts: It would, if the taxes go up and havgd up because of the engineering and
the purchase of the house, | think.

Mayor Jones: Actually, | believe the taxes are gaip to simply keep the operating budget
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at it's current service level and it does not imeadny improvements to 112 Federal Street.
Did you hear that?

Leah Betts: | hear what you're saying, but any athotimoney that we spend is going to
have an impact on it.

Mayor Jones: Any amount of money that we spendigrservice to the citizens, that is
correct.

Leah Betts: That is not necessary. Yes. Okay. Tlyaok

Councilman Collier: | see in our General Fund budigat at the end of everything, we have
available for capital expenditures $3,995.84. mkhirecall in the draft budget, that there
was considerably more then that requested througharious departments. Have we
decided how we're going to deal with that, yet?

Mayor Jones: It was my understanding that at leader the first line item of the street
signs, that $2,500 was going to go into that capitpenditure.

Councilman Collier: And that's for the replacemehthe signs, as required by Federal
Mandate, over the next five years?

Mayor Jones: Right.

Councilman Collier: Okay, so that takes care of.thhen we're not going anywhere
beyond that, at this time? And, again, for instamt¢keink there were several pieces of
equipment requested by Public Works and | think tih@y would be spread across actually
two departments, because they would benefit ngt sinkets, but water, as well and | didn't
see any more mention of that in the budget docusnanthis time, and | don't know that
we've ever come to a conclusive answer, as to whantend to do with those, or how we
would fund them, seeing as how we don't have vargimteft for capital expenditures at
this time. | guess this is where it comes dowrhtottime where we sharpen our pencils, if
we're going to intend to cover any of these cagxalenditures.

Ginny Weeks: Just to help us understand, how mumtemndo we have? Do we have any
CD's?

Councilman Coté: Yes.

Ginny Weeks: How much money do we have?

Councilman Coté: The CD's are about $300,000fle léss than $300,000, because there's
three and they're all slightly under $100,000. Byhdy under $300,000 in the CD's.

Ginny Weeks: | don't mean the enterprise fundsedns funds for the administration of the
town.

Councilman Coté: I'm not sure what you mean byrente funds.

Ginny Weeks: Not the water fund, for example.

Councilman Coté: Okay, the proprietary fund. Theppietary fund has about $800,000.
Ginny Weeks: That's the only money we have?

Councilman Coté: No. | just don't remember off tiye of...

Kristy Rogers: | don't have my balance sheet with but | was going to say all funds
together, utility included, is about $1.8 million.

Councilman Coté: Mr. Newlands has the information.

Ginny Weeks: About how much?

Kristy Rogers: About $1.8 million, that includesuwyautility funds.

Councilman Coté: He has the April information.

Ginny Weeks: But the utilities is about $600,00Qkat, right?
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Kristy Rogers: More then that.

Ginny Weeks: More then that. So the Town has blgilalf a million dollars.

Councilman Coté: Alright, as of April...

Ginny Weeks: Yeah, that's cause June and Julyt aiested yet. Right?

Councilman Coté: No, that's just because Mr. Neddamad April and | don't have a newer
one with me.

Kristy Rogers: Yes, we just approved June at therteeeting.

Councilman Coté: As of April, there was $500,000dand numbers; $500,000 in the
checking account; which | think we transferred sdamthe savings and the savings is
$245,000 and the transfer tax, as previously meatiavas $300,000 and change.

Ginny Weeks: Okay, thank you.

Councilman Coté: And again, that's all as of Aghk end of April. And just by way of
information, it's probably a little bit less nowedause in this time of year, more money goes
out, than comes in.

Mayor Jones: There is a line item under Adminigtrathat | think is very important to
consider and our funding doesn't come anywhereihdart as we look at our needs, you'll
find the last capital expenditure on there, undedéC That Edmund's Software is an
interface to the larger system and it will provMes. Rogers a tool for the Code
Enforcement Department, as a tracking systemnktthiere have been a number of cases
where something like this would be very valuabieye are not able to afford it in the form
of a computer software package, however, I'm s@'# still be working on a program that
we can make that work. But that's what that EdnsuSdftware is, that $8,500, in case you
were not aware of what that was.

Councilman Collier: Mrs. Rogers, your figures faalith insurance and stuff were based on
a projection, without actually receiving a quotdiieh didn't come into until... Have you
received that quote?

Kristy Rogers: | haven't yet, but what | most rdbefound out is the health insurance plans
we have now, will not be available as of Octob&ridecause of the Affordable Care Act, we
do have to select another plan; so at this poimhyve based a 15% increase. To change that,
| wouldn't know what to base it on at this point.

Councilman Collier: Okay, so you don't really harg idea what the cost might be, but
you're looking at the idea of at least offering pamable, even though it may be through
another provider?

Kristy Rogers: Yes.

Councilman Collier: Okay, so that explains the @ase that you have there. Alright, so then
| don't want to play with that line, because we ttarinsure people.

Councilwoman Patterson: Yeah, if | could step ire N&d to renew in April, at the office,
and our insurance rates went up 40% for our empkye

Seth Thompson: If it's helpful at all, | just hdween dealing with this at my firm. Ours was
going to go up 25%, so the decision we made wasyoudd continue to pay what we've
been paying and give that... the way it works uniderAffordable Care Act, you can
increase somebody's salary and then they can gpuanbdase whatever plan they choose. It
might be better, it might be worse, or technic#ilgy don't have to purchase health
insurance, they then have to pay that penaltyweubased it on a comparable plan; because
of the 25% increase.
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Councilwoman Patterson: Yes, we actually did theesthing and it saved the employee's a
lot of money for them to go out on their own.

Seth Thompson: It's difficult, because it couldnb@re expensive. It seems like the rates are
essentially based on age, so if you have older @vsrit's just going to be more money.
Councilwoman Patterson: Correct.

Seth Thompson: Potentially, if you have youngerk&os, they could indeed save some
money.

Councilman Collier: Well, I think currently with o70/30 split, you have some people who
have a family plan that includes their entire fanaihd they're getting 70% of that covered
and then we have others who only get an indiviglead and they get 70% covered, so that
could get a little dicey at times when you're tgyio figure out how to do the distribution.
Seth Thompson: You're absolutely right. The easiestept, | think, is to just pay the
increase, rather than having to deal with a burichdividual decisions that, for instance,
might now seem fair when you compare one employemother. For instance, if
somebody isn't covered under the Town policy culyeshould they be offered some sort
of increase because somebody that might be doengaime, or a similar job, is getting
seemingly an increase, in order to make up for thealth insurance.

Councilman Collier: | just wanted to take Mr. Newtis comment about insurance and
make sure that | understood why that projection made. It was all before | asked, could
we reduce that line and | think at this time, wed& leave it alone.

Councilwoman Patterson: And we don't find out uditober 1?

Kristy Rogers: That's our effective date. | assumile next two weeks, | should have
preliminary rates.

Councilwoman Patterson: Okay.

Councilman Coté: So that would probably be befbeesecond public hearing that
Councilman Collier mentioned.

Councilman Collier: Plus, this is the time we maggncil this thing and then the public's
entitled to the opportunity to respond to the rissaf our pencil.

Mayor Jones: May | say something on health inswgaridot popular, just an option and
that is whether or not the municipality needs tkimto covering the employee. The
employee is your investment. Anything over and @&wavering your employee, may need
to be considered to fall on the employee; therefaltdenefits are not created equal. When
you're paying $10,000 some dollars for an emplogeeause they have a family package,
but $4,800, because you're covering a single ereplayere is a difference in benefit; just
as Councilman Collier brought out, if you're novenng the employee at all and they have
insurance someplace else; so | think all optiam$his case have to be brought out and put
on the table.

Councilman Collier: So when you prepare those nusjlm®uld you prepare it in that
fashion?

Councilwoman Patterson: | think when you're goimgeét the rates, you'll get the employee
breakdown, the individual and the family and spoys& for us to be able to look at that.
Councilman Collier: Well, I think until we have sendea of numbers, we can't really make
a decision whether we're going to go with 100%teremployee, or it will remain the
same, at this time. We have to look at the numbers.

Councilwoman Patterson: No, but | think the breatkdof that would be good to see.
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Councilman Collier: Yes, | agree.

Councilwoman Patterson: But it's tough. The ragedly have...

Mayor Jones: And it's a very human issue. It'samogasy issue to bring up... Not easy.
Councilwoman Patterson: I'm in healthcare. We wamhake sure our employees are taken
care of, because it's what we do and we did firtdtzat people going out on their own or
going through the exchange, got much better ratdsyugh the deductibles have gone up
for every plan, unfortunately.

Councilman Collier: So at this point in time, I'mtrfinding a whole lot to look at.

Steve Crawford, 216 Ridge: I'm just looking at gudice salaries and | notice there's a
reduction by $42,000 and I'm wondering why that is?

Captain Cornwell: | can answer that. | have no.idea

Mayor Jones: Okay.

Councilman Coté: In a meeting that we had withG@héf, who's not here, we were
discussing the number of employee's he predicteddudd have. The department is
authorized | think, at nine; the Chief predictedtthe didn't think he could be at more than
eight for the coming fiscal year, because...

Steve Crawford: Because he can't hire them? Canthgm on the force?

Councilman Coté: Because of the process that heohgsthrough and the timing of it,
because he has to put them into the Academy, widekn't start until September or
October.

Captain Cornwell: We have two candidates right tloat we're looking at, once we get the
process done for September and then the next Acaddhstart around March; where we
would have a process to put someone in there &trallso and as long as we get good
candidates and people willing to do the job, weldaery well fill that. I'm not sure why
the Chief had said, not being able to do that.

Councilman Coté: | can't speak for him. | can'tadpr why he said what he said. | just
know what he said.

Captain Cornwell: | understand. The potential ther® actually get to the nine people,
when this budget is in.

Councilman Coté: Chances are, if that's comingug) know that at the six month.
Captain Cornwell: Kristy and | had discussed thmat she said at the six month. The six
month would be April.

Councilman Coté: Six month is end of March.

Captain Cornwell: The problem that we'll have iisg ight now we're crunched with trying
to get these two people in; the deadline was Fridagn't know if people understand what
it takes to do this. First they have to meet thieiga, the P.T. Test that the State requires to
go into the Academy. Then they have to take a @nitest, that's standard throughout all
departments. The Chiefs of Police Council had dmtaltest, then after the test, they have
to go through an Oral Board. After Oral Board hiéy're picked, they're given about a 60-
page background packet that we give them; thebdbkground packet that's used for a
voice stressing analyzer, where they're given ddiector test. The officers background has
to be investigated. After the voice stress, they tet a conditional hire, if they're going to
be hired; because you cannot do any medical witaaainditional hire. So then you give
them a conditional hire; then you go get a psyahichld test done; that's done down in
Salisbury. Then you have to have an eye test giysical test and a drug test done. That's
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just to get one person into the State Police Acad&m it takes a long time. Usually, we're
pretty good at crunching it down to trying to getlone at the last minute. That's what it
takes, so the reason why I'm bringing all thatiufakes a lot of man hours to do a
background of a person, so if we can potentialtytige ninth person in, for the six month
budget review, we would need some time, becaus&at a lot of man hours and it's very
taxing on the small staff that we do have, to ds.t8o if we have more information and
could get to... We need something before Marchpreghe six month and the reason why
I'm saying that is because March is when the Acadeould start, so they like the
information previous to when the actual Academytsta

Councilman Coté: Well, to get to nine, you'd havadd four, correct?

Captain Cornwell: That's correct.

Councilman Coté: And the Chief sat in the meeting said...

Captain Cornwell: | understand. Like | said, | haweidea why... that was February, right?
It was done in February?

Councilman Coté: If you get three... No, that wadune.

Captain Cornwell: That was in June. I'm not sure W said what he said.

Councilman Coté: But if you added three, you'd b#lat eight.

Captain Cornwell: Yeah, if we added three.

Councilman Coté: Which is where the budget is now.

Captain Cornwell: Yeah, that's where the budgetds, that's right.

Councilman Coté: And in theory, at the six montview, if you found the ninth person, we
would be good to listen to that and see that gouitjin.

Captain Cornwell: That would be March and the npghson would have to be going
through the Academy in March; that's what I'm sgyin

Councilman Coté: Well...

Mayor Jones: Well, I'm about to say, | don't kndweat this being an open floor debate;
maybe we could carry on the numbers...

Captain Cornwell: I'm not... I'm just letting yondw what's...

Councilman Coté: That's where it is.

Captain Cornwell: Okay.

Councilman Coté: That's how it got there. Thereewgne and now there are eight and that
was based on the Chief's comments.

Steve Crawford: Okay and the fact that there'sarease in overtime, reflects the fact that
we were short officers and they need to work thertime?

Councilman Coté: | believe that's probably correct.

Steve Crawford: Okay and how many officer's do¢akié to cover the town, 24/7?
Captain Cornwell: Since 2006 we were at ten.

Steve Crawford: | don't care what you were ow.Htw many...

Captain Cornwell: Okay. We were at ten and withd#iters, we were able to take care of
the needs of the town without causing due stresslonof the things that are going on.
Steve Crawford: So, now that we're down to five?

Captain Cornwell: We're currently at five. Yes.

Steve Crawford: How are we managing?

Mayor Jones: This is about the budget, remember?

Steve Crawford: Oh, I'm sorry. | apologize. Sorry.
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Mayor Jones: Thank you. In the budget on the paleses and | just had a look back; this
is the original budget that was introduced by tbéde Department in our budget packages.
A couple of things and some of them are only redumnea small amount of money. One
under, I'm on page four of our draft presentatiorder line item 5370, that's Meals for
Prisoners for Police Cleaning; we allotted $250y &24.95 has been spent year-to-date. Is
that correct?

Captain Cornwell: Currently, when we had the tdicefs and | was available to do so,
generally on Friday's is when Work Release wadb#st day for them to get a prisoner, |
would go over and schedule bring one or two prispoger to clean the building. We don’t
have enough money in our budget to actually hawgesoe come in and clean our building
once a week, like Town Hall does. So, since I'nklactthe road covering the road, plus
doing detective work and administrative work anchtelver else, |1 don't have as much time;
actually I have no time to get prisoners. | didd&gi and luckily it worked out, but I've not
had time to get the prisoners over to clean thklimgj.

Mayor Jones: On Friday, did the prisoners clearbthigling, as well as wash your vehicle?
Captain Cornwell: Yes, they went and cleaned asg hashed the vehicles. We have them
wash and wax vehicles also. They do that and Baliee troops, they do that all over the
place, so it's nothing uncommon.

Mayor Jones: Okay, I'm just... as compared to wladlibtted, as to what's been spent. Also,
up under number 5180, Training and Seminars, legdlsat that's been reduced, but a new
line item has been...

Captain Cornwell: What page is that on?

Mayor Jones: I'm still on page 4.

Captain Cornwell: Training and Seminars at $12,286.1 correct in my math, Mrs.
Rogers? Somebody else who has eyes on this she'®t ¥pent $4,334 out of a budgeted
$10,465. Now, | understand we've had a reductigreinsonnel, however, taken from this
package, again, presented for consideration wheebuldget was put together, the
information, to my personal liking, under Training simply bundled together with a
number of things that may or may not have any cas$sciated with them and the amount
asked for was $13,865. So my feeling on that, fr@age that kind of a line item for
Training, since your new recruits, providing we geine, will be in the Academy and some
of that Training may be involved with the cost ofais that it takes to put those folks into
the Academy, | would have to look through this meeeously. However, of this paragraph,
| would like to see these things have costs appbetiem, because | can't make hide nor
hair out of something that just says Skill Pass iSara, Mountain Bike Training to

Officers, Ammao. Certainly we have some values guatvith these things. If we're sending
someone to Armory School, what's the cost; wheitegsing to be? Because we've added
this year $2,200 for travel and I'd like to knowatlcomponents of this training requires
travel and lodging.

Councilman Coté: Here's the detail. I'm not suréctvirersion you're looking at.
Councilman Collier: Can | move forward? Captaird @ou prepare this budget?

Captain Cornwell: | have no...

Councilman Collier: Well it seems a little unfaar Ibe calling upon you to defend it.

Captain Cornwell: Generally, 1 do all of the traigj but this year | have not.

Councilman Collier: No, I'm talking about the prega#gon of the budget, not the training,
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the budget itself.

Captain Cornwell: No. No. | do the training, bungeally | prepare the line item for the
training also and this year | did not do that.

Councilman Collier: Okay, because it's a littlegbuo ask you to defend something that
you did not prepare.

Captain Cornwell: Yes, | appreciate that, becaus®iv that the Armory School is coming
up in this budget and that's what | did it for, éor rifles and it has to be done every three
years. | can get the pricing. Like | said, gengratio the pricing for all this stuff and |

didn't do it this year.

Councilman Collier: It's kind of tough putting youm the spot, if you didn't put the numbers
together to begin with.

Captain Cornwell: | appreciate that.

Mayor Jones: Well and | appreciate your being simasio that Councilman Collier, but |
wasn't asking Captain for those figures. | wanted ¢xactly what was presented here. This
is helpful.

Kristy Rogers: And if | can add a note, the dettadlt you are looking at at the moment,
what's in the budget is $1,100 less and that'sggo@sed on the same information we just
heard about only two being in the Academy, notehre

Mayor Jones: Well you have a... | looked at thisetfyand I'm looking at the itemized... are
you listening to this too? The Miscellaneous Tnagpisuch as interviewing children,
dealing with difficult people, leadership and worsesxdministrative conference. I'm not
sure which women's administrative conference thdtut | know there's one going on in
Washington coming up at the cost of about $2,40hpad. So | don't know whether that's
included there, or just a placeholder.

Kristy Rogers: That's the Skilled Path Seminar aveér.

Mayor Jones: Most likely dealing with difficult pele, is as well. Now it says Glock Armor
and Shotgun Armor Training. I'm going to assumes¢hare in two different locations?
Captain Cornwell: The shotgun, | was going to tslketgun, but it didn't happen. Rifle
armor is coming up in January is when | need teogbat and that's down in Murdoch, NC
and | believe it's a two-day class. So | would &here obviously the day before and then |
would come home that night.

Mayor Jones: But your rifles aren't Glock, right?

Captain Cornwell: No, the rifles are not Glock, but pistols are Glock. | have to look at
my Glock Certification. | thought that | just re¢brntook that within a year now and it's
good for three years. | didn't put this together,.s

Mayor Jones: | want to make sure that if...

Captain Cornwell: The Glock is done locally, withire state, generally Glock comes here.
It's a one day class, usually costs a couple ofifechdollars, or so, for that. The Murdoch,
NC trip, | think that | can drive down there; noweey three years for funds instructor, |
was lucky that those of you brought Glock in foofieissional instructor, you had to be a fire
range instructor in a Glock armor; they brought thaso that was taken care of at a
reduced rate. | didn't have to go to Smith & Wes&oademy to get that done. So that
should be good for another couple of years, aadar instructor, as that goes. That
was at $800 and something dollars vs. up to a eocofpthousand.

Mayor Jones: Okay. Less than half of the traininddet from last year has been spent, to
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date.

Captain Cornwell: I know that some of our ammo haclome in and the ammo's a big
issue. They just sent out an email because sondor®n it's taken a year sometimes to get
ammo and I'm actually still waiting for the frangilammo that the state, because of the
special requirements of the State Police Academtyeofire range has, I'm still waiting for
that 45 ammo to come in, that we borrowed fromState Police to give it back to them
and then I'll have potentially have more peoplengdhrough and I'm going to have to pay
it back and that stuff, because it's frangible basi no lead in it, is super expensive, even at
state contract price; so I'm still waiting for amboeccome in.

Councilman Coté: Madame Mayor, my recollection &just signed checks recently. These
numbers are as of May, the end of May for the edjteres on the budget and | believe we
just signed checks recently for a lot of ammo.

Captain Cornwell: Yes. But still not all of the amsicome in, unfortunately. I'm still
waiting and it's a big problem.

Mayor Jones: How about you Councilwoman Pattersetivere anything down at that end
that you're looking at or have any questions about?

Councilwoman Patterson: | don't tonight.

Mayor Jones: Okay.

Councilman Coté: | just have a thought that | itedeearlier about the legal expenses. |
think maybe Mrs. Rogers and | can get togetherganaver what we've spent and where
we've spent it and what we know, what, if anythivg,know we didn't spend out of the
budget for this year and what might be coming up.

Councilman Collier: Shall we talk about the Fee&tthie?

Mayor Jones: Okay.

Councilman Collier: Alright and I've raised thisegtion before and | know that it says that
the Annexation Fee is $8,000 per acre and thawvésedeveloped when we still owned the
wastewater treatment plant; so should that feaicdytbe adjusted to reflect that we don't
own the wastewater treatment plant? That wouldrgetbing. | see that there is a new fee
for gazebo usage fee. Is that going to be a flaafzoss the board, or is that going to be
something that we're going to have to tier, depgmndpon the amount of usage?

Mayor Jones: | think that's on tonight's schedwddye discussed.

Councilman Collier: Okay. Street Excavation Reptaent. It says actual cost to repair is
what the fee is. Now, what | guess I'm drivingsathat what it actually costs the town to do
that excavation and replacement; if the town'sirequo do it? Or is that the fee that
whoever... for instance, if Tidewater cuts a halée street to repair something? | mean,
I'm not sure how that... what that covers and Uist jrying to get an answer to that. You
don't know, but it's all in here and I'm just cuisdbecause should it be actual cost to repair
or should it be actual cost, plus a factor for bead; because if it's being repaired by
somebody else, we still have to send an employethete to do it, if our people do it? You
have to factor your overhead in that and the waguld interpret this is that if it cost $800
to patch the hole in the street, that's the ent efen though maybe Mr. Wingo had to
dispatch one of his staff out there to inspecidhe so that's an additional cost; plus you
have to prepare the bill at the administrative leve

Kristy Rogers: | agree and the possible adminisedte could be the 10% just as...
Councilman Collier: | don't know. Maybe it's somaththat we haven't had to do or hasn't
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been done in years, but the potential for it coopeand let's recoup everything and not be
doing this in that sense. Because they're justi@ kit more than the actual cost of the
asphalt that goes in the hole. I'm assuming, sireays actual cost to repair, that that's a
repair done by our people.

Kristy Rogers: I'm not sure. We haven't had thauo@nce in more than three years.
Councilman Collier: Okay, well that may be, butdwid just like to see that those things,
where it says actual cost repair; utility discontince fee; | don't know what that means,
but it says actual cost to repair, but you did tiexe at a water meter and it's actual cost,
plus 10% administrative fee. Should we not be tast across the board?

Councilman Coté: | have a question about that farWingo. If it's done internally by you
and your staff, how do you accumulate the coshaf? If it's actual cost to repair and you
do it, how do you go about accumulating that cost?

Greg Wingo: Depending on what it is, if it's duentater...

Councilman Coté: Would you accumulate man houtss pinge benefit costs, plus
equipment charge and I'm not sure how we wouldw Wwould we do that?

Greg Wingo: First thing is we have to figure outawit's for...

Councilman Coté: Regardless of whether it's beaid for by the General Fund or the
Water Fund, you still have to do the same workdare out what it costs. It's two hours of
you, plus two hours of one of the guys, plus howyaucks did you use and what were
the supplies?

Greg Wingo: Well right now to fix a big section @foad or something, it would be a
vendor that we would call in here to go ahead aRkd tare of the road.

Councilman Coté: Well, that's easy.

Greg Wingo: As | said, it still all depends on witas. Is it just road? Do you have to dig
10" down?

Councilman Coté: Right. I'm not sure how we, asTinen, if we have a process to
accumulate that information to make this bill, & wo the work. Mrs. Rogers?

Kristy Rogers: | think as Mr. Wingo said, we woluldoe able to do the work. We don't
have the means to do hot patch or if it's a watnrareak, to a certain extent; that's a
contracted service, as it is. Right now, | assutaevhatever bills the town should incur for
that repair, is passed onto to the person.

Councilman Coté: The outside vendors are fairly,géagou get a bill.

Kristy Rogers: But for Town employee's at this tjrhdon't know how to estimate that. We
haven't, as | said, billed anyone since I've bein thhe Town.

Councilman Coté: Okay, well | guess... if thats.thwe might have to think about that a
little bit. We'll get together and think about théhank you, both.

Councilman Collier: Last question about the Feee8ale for me. At the very bottom, you
have the tax rate on here. Is that the proposerthtaxreflected on here, or is that the
current tax rate?

Kristy Rogers: That's the proposed tax rate.

Councilman Collier: I just wanted to make sure thiathad the right tax rate on there.
Thank you.

Mayor Jones: | know in the make up of the previdiader Committee there was discussion,
at least a year ago on the possibility of takingok at water rates. Now | know that the
Water Committee is up and running and projectingesplanning for the future. Do you
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foresee or have you discussed anything about wettes in this year's budget, because there
was a hint in a budget gone by, that perhaps apase in that rate would be necessary or
was recommended and | didn't know if your commitseworking on anything like that at
this time?

Greg Wingo: There has been discussion about df psobably in this year's budget, | don't
see where we can have everything together, bytratsably down the road; but just not in
this year's budget.

Mayor Jones: Do you know, even an estimate, howympamperties we supply with out-of-
town water?

Councilman Collier: Do you mean how many out-of-toproperties?

Mayor Jones: Properties. Did | say that?

Greg Wingo: | would say probably, approximately 20.

Mayor Jones: Okay. Thank you. Mrs. Rogers, do ygpegence Non-Sufficient Fund
checks on occasion?

Kristy Rogers: Once in a while.

Councilman Coté: Just a little clarification ontthEhose are not our checks that are
Insufficient Funds; those are people's checksatetnsufficient Funds.

Councilman Collier: Does the Town incur a chargewbomebody gives you a check with
NSF and is this fee equal to or greater than wbalrg getting?

Kristy Rogers: This fee is greater than what wefrarged.

Councilman Collier: Okay, so there's a little Hiadministrative and therefore you're
having to go through the trouble of tracking it dguhat was my question? Thank you. The
only other thing | see on here and | don't havguré to suggest, but | know that it's been
some time past the Town had raised the percentag®n building permits, in excess of
$3,000 and it was right about the Town that théding market went south and a group of
builders that were working in town at the time, edbefore the Council and asked them to
lower it, and they did. Is it time to consider load at what our neighboring communities
get and raising ours comparable to them?

Kristy Rogers: | can survey other towns to prowio&@ information.

Councilman Collier: I think it would be interesting know, because | do know that that
occurred in about 2007 or 2008; the Town had suboha budget and they raised it |
believe, all the way up to 2% and then all thes&btls came forward and spoke on their
own behaves about how that was going to reallydmutdem and the town relented and
burrowed it back and it may be time to considet, tbartainly, as a source of revenue, other
than taxpayer dollars.

Seth Thompson: When it comes to those types of feeagh we do need to be able to
justify that it's rationally related to the Towa@ministration.

Councilman Collier: And | understand that.

Seth Thompson: If we're going back and lookinge®e what other people do, that's
certainly helpful. We just want to make sure that..

Councilman Collier: Well it gives you an idea of atlihe market is and we have to see if
we're providing the same services as that Townthiair percentage.

Seth Thompson: Right.

Councilwoman Patterson: And | have to tell youhwiite growth that's occurring in Town
right now, I'd hate ti dissuade anybody from wagtio come into...
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Councilman Collier: I'm not looking at... | wouldlimnagine it would amount to 3 or 4%;

but if it's a quarter of a percent, then it's krest@oner than later.

Councilwoman Patterson: | guess so. It all addghapgh, but yeah.

Councilman Collier: It's only for investigative goses...

Councilwoman Patterson: Oh absolutely. I'm justig my side of things. I'd like to see a
little more growth in town. It was wonderful to dei through Saturday night and see it so
busy downtown.

Mayor Jones: While we're talking and you had brawghthe gazebo usage, my concern on
that is it extends past just the use of the padktha reimbursement, or the offset of the
costs that are incurred by the Town, such as @eoirwater, or particularly the need to
have increased cleaning of the public toilets.ddi&gon to that, I'm just going to take a
large event, for example, like is coming up anklink | explained that to you in an email.
The Chamber may get $125 from every vendor, wtighaling for a spot to come into the
park. Right now, the Town receives nothing for thaitk's use. Is it fair, is it even

something to think about, that those vendors receihether they be daily permits,
something like you give at the Christmas Paradenmou see the folks going up and
down the street? | just would like to know if Courman give some consideration to that. |
think that there are things that are taking pléitat we're missing out on. That may be one
of them. | don't think, in that case, that's gdiadpe covered by that gazebo use fee and that
is someone who's conducting business in town, emeantemporary day basis. So just
something to think about. They're paying to get thie event...

Councilman Collier: So you're proposing somethikg b Day Vendor Fee?

Mayor Jones: A Day Vendor Fee. This is just, agaist, trying to ferret out anything that

we have not been charging, but others have beegingdor such things.

Councilman Collier: For me, the idea of a fee for tise of the park is more so. | spend
probably more time in the park than anybody elgegiup here and | see the amount of
time that our Public Works staff puts into prepgrihe park for an event like that. | also see
the amount of time they put into cleaning up adterevent like that and we should at least
break even, is the way | look at it, because wheg'te in there preparing and cleaning up
after an event, they're taking away from anotherise that the taxpayer dollars has paid
for, because they can only be in one place atiome So, there's a need to at least consider
trying to break even on allowing events in the park

Councilwoman Patterson: So right now we don't chdog events in the park?

Councilman Collier: I've got to tell you, in a wayjost a lot of events in the park with the
train and | realize... and even those create, gvesnan hour of time, more so on the clean
up than the preparation; at some point in time Tthen has to break even on these things.
It's a wonderful venue and everything else, butikar and tear on it and what have you
over a period of time, where's that going to comenf? That's going to come from the
taxpayer and most of the events that | deal witipuild say 70% of them come from
people that are from outside the tax base of Mjlsanthese people come; they use the park
and they do what they do; they have a good tines; tall you how wonderful the park is;
they're happy to be there; and they leave andhbegn't really contributed anything, other
than to pay the fee for the train.

Councilwoman Patterson: Are they usually large gsdu

Councilman Collier: | get some groups that areasgd as they probably have 40 or 50
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people at the event; some of the ones in the eadie of the year, we get groups out of
Lewes and Rehoboth clubs that come in; Fraterndfjes out of Georgetown have come in
and used the park. Probably the one one that easesran effort at trying to clean up the
river scene, is the Bass Club, where they do tbemament. At least they do walk around
trying to pick up the better part of the trashaih't tell you they get it all, but they try.
Councilwoman Patterson: But it's hard to figure what a birthday party of 15... would
that be a special use, or would it...

Councilman Collier: | understand that and that'y Wwsaid, particularly the large events and
I'm not going to mention what they are, who sposisem, or anything else; but there are
large events where you have hundreds of peopleeipark for the day.

Councilwoman Patterson: That's tough on the ressutere. | think smaller groups would
be one thing and you don't want to dissuade peiomie coming to town...

Councilman Collier: | don't look at it as that @thbut it's something...

Councilwoman Patterson: Because it does say onfbiespecial events and so, | think we
need to sort of classify what a special eventyaall

Councilman Collier: That's why | brought up thentii Right now | guess the $25 line item
is there as a placeholder, but we probably neéabtoat it a little more closely and
determine how we want to structure... maybe a lebedule within the Fee Schedule for
use of the park.

Councilwoman Patterson: | think if there's 100 gea@wming in and they're not cleaning up
their trash, Mr. Wingo you'd be down there for @g@mount of time, trying to get the park
back together.

Mayor Jones: Well, it's preparing. It's knowingtttteat many people are coming and you
delegate workers to take cans around. Clean Detalaas had to come and do an extra
cleaning. Right now, we haven't been recoupingrnibaey and it has been going on the
taxpayers, so this is our first attempt and we aleetthat paperwork that we will look at
tonight. I've had recommendations from some outsaleces too and I'll share that when
we get to that line item.

Councilwoman Patterson: | definitely that we caview that.

Bob Howard: Are you still taking comments from fheblic?

Mayor Jones: | will take a comment from you, if yoauld like to stand at the microphone
Mr. Howard.

Bob Howard, 217 Chandler Street: I'm on the Ecorddavelopment Committee. I'll make
two quick comments. One, Mike Clark is the Presiaéithe Board of the Chamber of
Commerce and he comments often in our meetingetratts like Bargains on the
Broadkill, or the Horseshoe Crab Festival, that@amber sponsors in the park, is done in
general, for the benefit of the town and they ar@glit to attract people to the town to put
Milton on the map, so they consider they're dohmag for the benefit of the town and they
often question why the town isn't helping them maditee other quick comment is, I've had
experience with the public beach in Lewes. To habenfire you pay a fee of $25. You
don't pay anything to go on the beach, to use ¢#aelbor whatever. If they're going to have
a group larger than 25 people, the fee is highmmbt sure, but | think it was $50 if it was
what they call an “event” and their fee for an “et/as different than it would be for
something with less than 25 people.

Mayor Jones: Thank you.
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Councilwoman Patterson: Thank you.

Seth Thompson: Pulling together some materialsad laoked at... and | didn't print out all
of Milford's website, but they seem to range frdmowat $25 to $100 and | think | gave you
some of the Dover fees. It seems like it's arou2fs] $50.

Councilman Collier: | guess we'll get to that wivem get on down the line here. | have no
more for the budget. I'm done.

Councilwoman Patterson: I'm done right now. We @ame back to it.

Mayor Jones: Mr. , if you will go to thaicnephone.

Unidentified Speaker: It's for everybody. What beek is the temperature in here? You
guys have full energy code. Just for the recorel giirergy code is 78 in the summer; that's
why it's freezing...

Councilwoman Patterson: It's roasting. In the winte're hot.

Unidentified Speaker: And the winter is 68. Pleggend some money.

Mayor Jones: Remember, this is the library, notttinen.

Councilman Collier: It belongs to the County.

Mayor Jones: | agree, but | would say, take youmments downstairs, we can't do much
except wear mittens up here. It's quite chilly.

b) Police Department Physical Fitness Policy
Mayor Jones: At the July #4meeting... No, I'm sorry, at the Auguét eheeting we
discussed the physical standards, which is 9.bh&dgust a quorum at that meeting, but in
order to... | know, I'm looking at the same thihdon't know how much longer this can
wait. | think we need to get this started in th& lmonth of this budget, then it needs to be
cleared. You will find on the page marked Fitnesg Wellness Program, that typo was
corrected; but you'll have in front of you, the kage that includes the policy and some
attachments.
Councilman Collier: I'd like to make a motion tgpapve, as presented. | think we've
discussed it and | can't say anymore, until weagsgcond.
Councilwoman Patterson: I'll second, for discussion
Councilman Collier: Okay.
Councilwoman Patterson: So at the last meeting,whis thoroughly gone over.
Councilman Collier: We've heard input from everyladadhink it's generally in the best
interests of the Town and the employee.
Councilwoman Patterson: | agree.
Councilman Collier: I'm ready to go forward with it
Mayor Jones: Councilman Coté needed a longer tinmeviiew it, so | hope this has given
you this time.
Councilman Coté: | did just read it and | thinknided up finding both copies. Well | had
one thing from the original meeting from the fitishe it was given and the one | read had 3
or 4 typos in it and my thought about it is and/dts... the purpose is how these guidelines
for administering a wellness program and | think @aptain brought this up last time, is
this whole thing is really about the physical s&md. It's not... There is no other and
maybe it's just grammatical and maybe it's justihg the words are written, but there is
no other part of the wellness program that I'vensd®at's here and this is the physical
fithess standards and as it is, the physical fars¢gndards... | know that folks spent a lot of
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time on that, so I'm okay with the physical fithesandards; but if it's part of the wellness
program, we should see the rest of the wellnesgrano.

Mayor Jones: Did you not have attachment “B"?

Councilman Coté: Well...

Mayor Jones: Which indicates the thorough testmdjiavolvement of a physician and...
Councilman Coté: It's all about the physical staddga

Mayor Jones: It's all about somebody being webulgh extensive testing.

Councilman Collier: Well you have to test them mder to determine if they have an issue
with their health.

Mayor Jones: This comes as part of... You do unaedsthat is part of...

Councilman Coté: Yes and | read this and | read part of the physical standards, not
necessarily part of an overall wellness programwNbe easiest thing to do, for me, would
be to change the purpose and it's just physicatiatals.

Mayor Jones: My debate would be physical standamgd encompass the policy and
attachment “C”, if you didn't go through the exteesamount of blood work and
everything else, that you are giving the officerdetermine their well being. A physical
standard would be to just simply through them u@dreadmill and see how long they can
go, but this includes, under careful medical reyialvof the things that you'll notice here,
which is how the wellness program has been add#ddgolicy.

Councilman Coté: | guess it's a point of disagregraad I'm not convinced yet, but | don't
know if Councilwoman Patterson has anything to dddhg in the business.
Councilwoman Patterson: Well, | think if you havétaess policy, you don't quite meet it;
you don't have a wellness step right after that; pakes sense, so they sort of fit together.
Councilman Coté: And when you read this, do youtseevellness part of that?
Councilwoman Patterson: Yes, because | don't ttiiakyou could do one without the
other; because they sort of go hand in hand.

Councilman Coté: But did you see it in here?

Councilwoman Patterson: Yes.

Seth Thompson: It might be helpful Councilman, dmpare it to what policy is on the
books now, which | think is purely a physical fitisetest. | think because this policy is
broadening what's currently on the books, | thimdt's where the term wellness comes in. |
think the one that currently exists, doesn't rafeeeany of the blood work and that sort of
thing and it might just be a matter of semantichat\people view as wellness. What
wellness encompasses.

Councilman Coté: When | go to the doctor, | godgrhysical. | don't go for a wellness and
my doctor does blood work.

Councilwoman Patterson: But if they found somethhreg was not...

Mayor Jones: Wellness is simply a name to the @rogr

Councilwoman Patterson: If you doctor found sommggtihat was inconsistent with where
you should be at the time, he would actually put ga a plan to get you... like your
cholesterol is too high through your physical, whiaine is.

Councilman Coté: | would predict that would be sapafrom my physical.

Mayor Jones: The doctors at this particular pldce,

Councilwoman Patterson: Make recommendations.

Mayor Jones: Yes, make recommendations, but againvere just physical fithess, where
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would all the lab analysis, physical examinatiomventive medicine, sensory...
Unidentified Speaker: This is a punitive...

Mayor Jones: This is not punitive.

Unidentified Speaker: How?

Mayor Jones: This is not up for debate, young maoyuse me, please. Sensory testing. You
know without this kind of testing, do these offisgo each year for EKG's, do they go for
audiograms and visual screening; do they go fampuohary function? If you're not getting
this every year in a complete physical and I'dIsayturned to Councilwoman Patterson for
this; 1 don't know that all this is done on a sfiecguick, yearly exam when you go to your
doctor. He's going to send you for blood work, @ially; but an EKG and everything else. |
don't think so.

Councilwoman Patterson: No, but | know other deparits use this analysis and there are
other professions that need to have more... edpesmnething that's so physical, so they
will take the steps to make it a little more confyanesive.

Mayor Jones: I'll go out on a limb here, becauseat mentioned before, that perhaps a
wellness program should be the town offering somd kf access to a gym. Right now,
and | have to agree with the Town Solicitor, if yead the physical standards policy, as it
exists today, it talks about an officer having bassigned to the task of making sure that
these officers are consulted in their wellnesssatimg them on their diet; their sleep; their
physical activities to stay well. This is all undke careful review of physicians and
healthcare providers.

Councilman Collier: Doesn't this also, if theraiproblem, uncover itself with the health
insurance that we provide to these employee'spgoit's been identified and they have that
health insurance, as a secondary back-up to amygonathat may have been uncovered
through this rigorous testing? | mean, that's thg that | view it and perceive it. The
wellness portion we're already providing in theniasf health insurance that we're
providing and this is just additional testing that're making sure occurs on a regular basis,
in order to determine that if a guy's got a prohl&stis find it sooner than later. | value the
Police Department. | think it's to their advantaggself. My employer has all kinds of
wonderful little programs that they encourage udd@nd they even give us incentives,
much like this program, to do them and through ¢h@®grams | found out | had an issue
and then my health insurance kicked in and helpedie@al with that issue. That's the way
that | view this. Now mine's not quite as rigor@ssthis, but then again, I'm not subject to
the same day to day activities that they are, lmits how | view it. So the comment that
came from the audience about punitive. | don'tteagthis is punitive, at all. I think this is
even modeled after something that was included cdrae out of a police union contract.
Unions don't usually allow punitive things to happe their covered employees.

Mayor Jones: This did come from Rehoboth Beach.Sth&e of Delaware also uses this
program, however, there are other municipalities tise this particular healthcare provider,
or contracted provider, but require that the emgésyuse their own insurance to get all of
this background work done, before anything elsmishe back of the employees.
Councilman Collier: Okay, well, at this point imt&, I'm not going to withdraw my motion
based on any of the discussion. | moved and myaneémains the same to approve it as
presented.

Mayor Jones: Is there further discussion?
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Captain Cornwell: What would you do with the emm@eyhat has problems? Is there a
disability that the Town offers, because they cpads this? | mean, are they simply fired
after so many years and their actual retiremensmopick up? How would you do that?
What's the plan if someone can't take care of #fisr 13 and 15, 20 years?

Seth Thompson: Captain, the procedure is laidrothie policy in paragraph N, where those
who fail to pass the physical will receive and tltegpes through a series of steps. It's not...
Captain Cornwell: There are punitive steps anddeustand that and | brought that out last
time; loss of pay 12 hours, up to | think 100 hoofrpay, or something like that...

Seth Thompson: 120.

Captain Cornwell: 120 hours of pay. | understarad,thut what I'm saying is, what happens
if the person continues on and has to retire, basd't have retirement at that time, what
disability does the town have for it's employed&ksat towns have disability for their
employee's.

Seth Thompson: Well, if there is some physicaltation that's preventing the passing, that
would fall under the different categories, so itijook at paragraph J, it talks about
somebody that is unable to take any portion optigsical fithess can submit medical
documentation.

Captain Cornwell: And then it says, right belowtfHdelieve that then the town... they
have to take it within 60 days. If they don't, tlemyuld be fired.

Mayor Jones: Actually, it states, do you want tadréhe end?

Seth Thompson: Sure.

Mayor Jones: It's a recommendation.

Seth Thompson: That's right. So the Town Administres then put in a position of needing
to deal with that issue; because again, were ajrpagsed the 60 days. It does note that it's
possible termination, but it's not automatic teramion.

Captain Cornwell: So, what are the steps? If isautomatic termination, what are the
steps built in to rectify the incident? There'ssteps here. It's that they can terminate, but
there's nothing besides termination. That's whyakking.

Seth Thompson: Well, it says for a recommendatigmossible termination, so there could
be some other appropriate measure taken. It's goinged to be done on a Ad Hoc basis,
frankly. | mean if it's an injury that's continutat the 60 days, but the doctor says you're
going to be cleared to go back to work next weeloluldn't make sense for the town to
say we're going to terminate this person. It's hakind of lay out a specific kind of set of
parameters, just based on the fact that injuriegyaing to be very different. So they're just
going to have to be judged on an individual basgiike the situation where somebody
repeatedly fails the test, even though they daveha physical injury that prevents them
from taking a portion of the test.

Captain Cornwell: How about if they have an injtigit was caused on the job while
working here, that may prevent them from passing afrthe tests? What would happen
with that?

Seth Thompson: So they've been injured on the job?

Captain Cornwell: That's correct.

Seth Thompson: And they're no longer capable dbpming their duties, at all?

Captain Cornwell: No. They're injured on the jold ame of these tests they may not be
able to pass, because of the injury that happendhleojob here; what are you going to do
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with that?

Seth Thompson: And again, it has to continue fod&gs.

Captain Cornwell: I'm not saying that they're igdithen. They've been cleared to come
back to work, however, that injury still has noeheup to 100% to allow them to complete
one of the processes on this. What are you goinig?o

Seth Thompson: Well, that's going to be up to thetar. The doctor's the one that needs to
verify that the person is not capable of takingttsg.

Captain Cornwell: Which doctor?

Seth Thompson: Basically that person gets to peowidtten medical documentation, prior
to the test, so if they've been hurt, seemingly teto their doctor.

Captain Cornwell: | understand that, but you'resmig the point. If they're injured and they
take the test and they can't pass a certain parfitne test and they were injured on the job
here, or wherever, but let's just say on the jale laad they can't pass this certain test,
because of the injury that happened, whether itreeant or awhile ago; what plans or
steps do you have for them, if they don't pasadtifs decided that they need to leave the
job? What steps do you have in place, as far 48 tha

Seth Thompson: | think we might be putting the bafore the horse. Normally, if
somebody feels that they have an injury that'sgytanprevent them from taking the test,
they need to get that medical documentation anth&ubat, before they take the test.
Captain Cornwell: What's the section on whereysshthey can't do anything, then the
town will look at it and decide if they're goingdo something up to termination?

Seth Thompson: I'm looking at that. It's paragrap$o again, it's just going to depend on
how long that temporary impairment can...

Captain Cornwell: What happens if it's not a terappimpairment? You're not...

Seth Thompson: So is your theory that... Is theotygtical that there's an injury that the
person is not going to be able to perform their pker again?

Captain Cornwell: Not perform... One of the thimgs. the ironic thing in this, is it has a
general... it goes a very general job descriptioplace for this; but not everybody follows
and does that job description that's listed ingéh&o, based on what their position or job
description is, they don't all... not everybody sittee same thing as what that basic job
description is. That's what this testing is basedror example. I'll give you an example.
Right now our policy says that you can and othemhave this, you can ride a bicycle for
4.1 miles in so many minutes, per age group; yourga 1.5 miles per age group; or you
can walk 3.1 miles per age group. This just sagedmill. It doesn't have can you go on a
bicycle and do it, instead of running?

Seth Thompson: | guess if you look at that fromdtieer vantage point, we have one
person that uses a bicycle, so why would you haweebody tested on...

Captain Cornwell: Who's one person that uses alaey

Seth Thompson: Well don't you have one officer gatols on a bicycle?

Captain Cornwell: Right now we don't have anybodirgling on a bicycle, but certified
bicycle patrol; there's only two officers... I'vedn certified on bicycle patrol since 1994
through IPIMBA, is when | got my first certificatio So even the Chief, | believe, is
certified for bicycle patrol. So riding the bicyclewhat I'm saying is for the cardiovascular
testing part of it, this just goes with treadmitildoesn't give a broad range of different
things you can do.
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Seth Thompson: | thought the concern was that dhieypdidn't reflect what people actually
do during their job, which would mean that the parthat... let's say you have one person
that patrols on bicycle, seemingly, he should d@sh bicycle. The people that don't ride on
bicycles, shouldn't test on a bicycle. If we're@ammed about having it match exactly what
people do.

Captain Cornwell: What I'm saying job descriptisrifiyou have somebody that's an
administrator, generally he's not out there runm@rgund the streets. They're pretty much
there because of the administration part, being tbbperate the department, not go out
there and run around like a teeny bopper new off@kay? Do you understand what I'm
saying?

Seth Thompson: | do.

Captain Cornwell: That's where I'm getting into pdscription, not bicycle patrol vs.
patrol, because a majority of time Police Officgitsaround in the car and operate the
accelerator and steer; they're not out there rgnriiis very rare that you run. It does
happen, but it's very rare. So I'm just getting ithiat point, it's what level are you at to
what you're going to do.

Councilman Collier: And my question to you and $orry to interrupt Mr. Thompson, is
why would you bother to even have a physical stethttajoin the Police Department, if
you're now going to tier based on what your joblis?ny understanding, first of all, and
I've got to go backwards with you, if somebodynisired on the job and is properly
documented, then they should not have been alloavesturn to work unless they were at
100% and if they return to work at less than 1008ty you cross the line into an integrity
issue, because essentially what you have done isagonmed your employer and it's
certified that you are greater than your capadtyally is. That would be my first point.
So, you know...

Captain Cornwell: Actually Councilman Collier hayeu ever had a joint injury of any
sort?

Councilman Collier: Oh certainly, would you like $ee the knee | had replaced, or the
other one that I've had a radically metesectomy on?

Captain Cornwell: Have they ever guaranteed tlahil00% recovery?

Councilman Collier: They certified that | was 10@#pable of performing my job as
described.

Captain Cornwell: But, was it 100%? Are you 100%wvbfat you were before?

Councilman Collier: Actually, I'm better than wHatsed to be with the replaced knee. | can
honestly tell you.

Captain Cornwell: I'm talking about when you weoeigger.

Councilman Collier: No, | don't think any of us amed I'm not here to debate this with you.
| just made a comment and the point of the mastaf you or any officer was injured in the
line of duty, it should have been properly docuradrdnd no one returns until a doctor
certifies that they can return at their capacityafls assuming that's 100% number, that's
just a capacity thing. If you got shot in the faothe line of duty, you're not coming back
until your foot is healed, correct?

Captain Cornwell: That's correct.

Councilman Collier: Alright and the doctor certdi¢hat you are suitable for duty...
Captain Cornwell: At your capacity and what happégsur capacity was in an
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administrative position at the time?

Councilman Collier: | don't know that we have thdesignations within your department.
All of you all wear the same badge and have theesduies, as far as I'm concerned.
Captain Cornwell: Well, the job descriptions wes&ed for by the previous Town Manager
and sent up well over about a year and a half ago.

Councilman Collier: | can't account for that, I'orty, Sir, but | will tell you that it's in
everybody's best interest, officers and citizeiledahat a policy like this be put in place.
The biggest | have is that we have an offid® in the line of duty, has an
aneurysm or something like that, that bursts aeg thes on the scene and we, as a town,
fail to help this guy learn that he had this anelent such a thing from happening; because
what you do is you open the town up to what co@alsignificant lawsuit, because we
failed to certify that that officer was fit for duand it happens every day.

Captain Cornwell: It happens to young and old.

Councilman Collier: Exactly and as far as I'm caned from the oldest officer to the
youngest officer, you're supposed to be able toparyour duty and these tests are tiered
to reflect your age. You're not held at the saraadsrd that a 20-year old is.

Captain Cornwell: | understand that.

Councilman Collier: Well then, I'm failing to seewr argument other than...

Captain Cornwell: I'm just asking general questiabsut injuries, previous injuries, things
like that. And then to go back to the comment aliteltoboth and a unionized agreement
on this. A lot of times when unions have the bao#t #orth on what they're going to agree
to, the Milton Police Department we have no ungmye can't agree to what we're willing
to subject ourselves to and what we're not wiltmgubject ourselves to and then the other
guestion... well one question | have is, the agésak that the same as Rehoboth? Or is it
higher than that?

Mayor Jones: The same.

Captain Cornwell: Okay and to go on record, they o@dson why I'm asking that is because
the previous Town Manager when some policy camgtbatprevious Town Manager had a
meeting with some of our officers. | was not théhe, Chief was not there and he told this
group that the Personnel Committee was workingoomespolicies that were going to
change some things down at the department. Orfeenf being the physical fitness policy
and that no one in that room had anything to walrgut, only a couple of people at the
department. The couple of people at the departmastmyself and the Chief, that were not
present and | believe the same people that arkeoRérsonnel Committee right now, were
the same people back then. That's one of my cosearth actually one of the officers
actually taped it and we have that taped convensa8o that's why I'm just trying to clarify
things that are going on with this.

Councilman Collier: Well, I would like to inform yoof one thing. | wasn't on the
Personnel Committee under the previous Town Managgs far as | know, in fact only
one of the four members that are on it, was. 3auld say that that's probably some
misinformation that was contrived at this particyaint, because this was new to me. |
worked on it. | think it's a sound policy and | dmsee any need to reinvent the wheel at this
point in time and I'm still not going to withdrawd motion that | made to approve this,
because | believe it.

Captain Cornwell: Okay.
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Julia Smith Morris and God willing I will occupy 8Magnolia Street at some point, while
I'm still alive. | have no dog in this hunt whatgee | may be the only neutral person in the
room. | don't have enough history to have one/'satbeen to three Council Meetings so
far and there's an undercurrent here and | domit teasay disrespect. There's something
going on. | don't know what it is. So much of th@icy seems to me to be based on weight
and the timeframe is not sensible. | would be lddito lose 30 pounds in six months, but it
isn't going to happen in 30 days; it isn't goindpn&ppen in 60 days; that's not even healthy.
They don't recommend that you do that. So are stegisking these people to begin to step
down? | don't understand what's going on.

Mayor Jones: To address two points. One, that #pmaih brought up about former Town
Manager. | cannot speak to what he may have come dad talked to in the department. |
do not have any knowledge of working on a physstahdards or wellness program under
the last administration, or even under my own whewntinued with the former Town
Manager. This has come about, | would say withenléist four months. We did not reinvent
the wheel. This is being used by other police agsntroughout this state. As a matter of
fact, this particular contractor is used as thaddad for applicant's actually getting into the
Academy, at this time. Your comment about the lafoeement duties and responsibilities,
I'd also like to go on the record to say this inway, shape, or form, is a description of your
job and all the things that go with it. This isery generic bit of information about what
duties can include, what law officers are ofteruresfl to perform and | do not believe that
these standards are askew in any way for routifiegp@ork, routine police work. | don't
know anyone, Captain, taking your example, thatemmto police work and is hired for
strictly administrative purposes when they comdawn here and go forward. These are
things that folks on the streets perform. Theseduwre often performed by administrators
who because of labor crunches, go back on thet spas-time, in addition to their
administrative responsibilities. The point is, tteat enforcement officers are under a lot of
stress and strain when operating under some afdhst conditions; you don't know what
you're pulling up on; this town is finally sayinge believe it's time to make sure that you're
well when you're doing it and that is not just wiell the hours that you put in here, but it's
well in your life. It's just not about your hoursrle. Your own program, doesn't work. Your
own policy, on the books, today, is not followeduYdo not have an officer who's taking
care of watching your diets and giving you exeramsgruction. You have someone named
in the policy at this time that does that. I'm gpto assume that that person would be a
trained person. | don't know where they receive titaaning, but a dietician or a healthcare
provider, at many levels, requires training in ereimpart that information onto others.
Captain Cornwell: So we're going to have someomeition't... according to you, we're
going to have someone that's going to help thearfiget to where they need to be.

Mayor Jones: The folks who will review you duririgese physical tests and the physicians
who will review these laboratory tests, will givecommendations to the officers, yes.
Captain Cornwell: Laboratory tests... | had allttstaff done and passed with flying colors;
| just got the result two weeks ago, so there'pmoblem with the lab. Nothing with the lab.
What I'm saying is what are you going to... Thed@@-retest, if an officer fails, is that long
enough for someone to actually to be able to doesioimg?

Mayor Jones: Well you're putting an awful lot oployhetical issues out there, that I'm not
even going to try to answer you with a definitivesaer. | do not know.
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Captain Cornwell: Will this start in April, whicls iabout 8 months away and is that a
reasonable expectation for people that do havegmabto get into shape, to do it in April?
And going to the budget thing, we're cutting adbplaces down in budget, and again this
is going to cost $6,000-$7,000 vs. right now ittsa®thing for the P.T. Test that we do,
other than maybe a couple of hours of overtime.

Mayor Jones: Well, all | can tell you is that Iygenally, upon reading the policy for
physical standards that are present right nowelean awful lot to be desired; if the
administration and this town really has any cantgtsoever for the well being of officers
and other employees.

Captain Cornwell: | could on a lot about the l&shd), but I'm not going to.

Mayor Jones: I'm sure that you could, but agaimember, we're not reinventing the wheel.
This is not punitive. This is being used by sevag@ncies in this state.

Captain Cornwell: The State Police and the CitiRehoboth. Who else?

Mayor Jones: Can you tell me who else does just biding? Or just walking? Or just a
run?

Captain Cornwell: The bike riding, | can tell ychat the U.S. Air Force uses bike riding,
running or walking for their people and that's ditary branch and so that's used by other
places, even the U.S. Military, so there's nothimgng that. Our policy came from the City
of Milford.

Mayor Jones: Does the City of Milford still empltyat same policy?

Captain Cornwell: Actually, the City of Milford spped P.T. Testing because an officer was
injured and they were afraid of getting sued, y'tre discontinued their P.T. Policy. I'm
glad that you asked that. | didn't want to say thdf but since you've asked me, they've
actually discontinued because of threats or fearlafvsuit going to happen.

Mayor Jones: Thank you. | can tell you that thistcactor also works with the officers and
is identified by a physician and there is sometktion. This contractor does work on a
case by case basis.

Captain Cornwell: Well how about the policy thoulifhat happens if there is something
that is found and then the 60-day limit pops in7&desting?

Mayor Jones: I'm sorry, Captain, but you're puttimg many hypothetical road blocks in
the way. This is about...

Captain Cornwell: The world is hypothetical.

Mayor Jones: Yes, they are.

Captain Cornwell: Especially my job.

Mayor Jones: And we probably wouldn't get anyttdoge, if we based just everything on
the world as hypothetical. | don't argue that pwiith you. But | don't have every answer
that you want.

Councilwoman Patterson: I'm just a little confuseal Our officers need to be fit for duty,
because we see other industries, like the truckndyindustry and how regulated that is. |
would think the Police Department would be evenenmegulated. | know Milford had a
pretty strong program up there, because | remetalleng to Richard Carmean about it
and we need to make sure our officers really arferfiduty, so nothing happens to them.
Captain Cornwell: | understand that, but, otheragdgpents, again a lot of departments have
physical fithess places that their officers whegytie on duty, or off duty, can go work out
and actually do things. We have nothing. | arginslthe last time. If it's going to be called
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a wellness program, let's put some wellness ireits put something where there is some
type of physical fithess program or somewhere ttebfficer's can go.

Councilwoman Patterson: | think that's the contirmmawith the wellness. Unfortunately
we don't have a gym.

Captain Cornwell: Well right now, the way they hatset up is if you vote it in tonight and
then if people can't get into physical shape betwerv and then because there's no place
for us to go...

Councilwoman Patterson: But it's on a case by base. Wouldn't that officer, if they
couldn't perform all the duties, don't they neeedit for duty in order to perform that
task? | know all Police Departments need to hase th

Captain Cornwell: I'm not arguing about fit for guVhat I'm saying is right now, the way
it stands, you're going to take someone in eighith®) or whatever it is from now until
April, you're going to put them through this; iehcannot pass the test, they lose 12 hours
of pay and retake it. There's no time... You'regiving them any type of wellness. When
we were doing the military equipment program, | hashtioned to... he's retired, a group of
people, employees about taking them at the towd, yaking a section, putting some stuff
into a trailer and taking a section of that andigegtall kinds of military grade work-out
equipment, that we could have gotten for free.rriHgton Police Department has done that
for their officers and they have the room. We dbaite the room and | wanted to take and
get a bunch of work-out equipment, the militarylegat through, it's good stuff, put it
down there and then all of the employees for tentevould have access to it to be able to,
after work, before work, work-out. Some people maid about that, some people laughed
about it, and nothing ever happened. What I'm gpignmost Police Departments, a lot of
them, I'm not sure about Rehoboth because | knognwhvorked there, a long time ago,
there wasn't much room to put a weight and worksyatem in. | don't know if they have

it. The City of Milford has a work-out area. Haigton Police Department has. The State
Police have work-out areas. What I'm saying is vénatyou going to do to make the
wellness part of this, other than we take a testtaite the blood test, all that and then if
you don't pass the P.T. Test, you're going to kiamg time. Has anybody here lost 12
hours of pay before? Has anybody ever lost 120sholupay? | have. What I'm saying is,
what can we do to make our wellness program tegeie type of physical fithess, where
the people have an access to something?

Councilwoman Patterson: But it's part of the jobalgtion, so you come in with that. See
I'm just confused.

Captain Cornwell: Ma'am, I'm in my P%ear of law enforcement. I'm not just coming into
this. I'm sorry. There's a lot of young kids thag.d'm actually supervising people that are
younger than my oldest child.

Councilwoman Patterson: Oh sure, at work, you ktfmvsame thing happens.

Captain Cornwell: | understand but, the medicddfgea little different than what | do.
Councilwoman Patterson: That's why I'm concernedabse the Police Department, there's
such rigorous job descriptions that if there's mceon, even as the town...

Captain Cornwell: | understand that.

Councilwoman Patterson: That's what I'm heading for

Captain Cornwell: My question too is when you hauwbere's a saying that as you get
older, you're paid for what you know, more than iy can do and | don't know if some
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people understand that or not. | know Councilmahi€aave me a kind of a goofy look

on that. Maybe that's in the state, | don't knawt,vehat I'm saying is, then you're looking
at, right now our department... Let's say thatabaple of people had to leave and they
were in the upper end of it, who's going to rundepartment management? It takes a long
time to get to where you can actually manage tlem@gand you start losing people
because of this.

Councilwoman Patterson: Well | don't think you wahubecause we're going down kind of
an odd path. | think that the wellness policy..

Captain Cornwell: It's the policy, that's what baying.

Councilwoman Patterson: It's per your doctor.désed on a case by case basis and | would
tell you, if you're making steps towards, like duyre not quite fit for duty, but you're

getting towards that, then I'm sure that the phgsits not going to say you're going to have
to be terminated. If there are underlying concetimsn) there would be concerns.

Captain Cornwell: But it doesn't say the physidlacides whether you're terminated.
Councilwoman Patterson: No. No. No. As you go tgiothe process, it's a case by case
basis, so if there's a situation where somebodymgt have... it might not be the 60 days,
but 90 days because you're making stops to gdtiimdnere | guess you need to be fit for
duty.

Captain Cornwell: How about this? With the peoplattwork at our maintenance, is there a
physical fithess standard for them?

Councilwoman Patterson: | don't run a Police Departt, so | don't know.

Captain Cornwell: I'm talking about the people tvatk out in the maintenance area.

Seth Thompson: | don't know if they have that paogr

Captain Cornwell: The reason why | ask is, becausan every day basis...

Councilwoman Patterson: It's part of the job deuxizmn.

Captain Cornwell: They probably do more manual wibdn most Police Officers do today.
That's why I'm trying to see if there's a 50 poond 100 pound over your head weight,
that they can lift? Shouldn't they, if we're wodrigbout liability and they're out there

pulling man covers... well they won't pull man cs/because we sold the sewer plant.. but
they're out there working on something, or cuttyngss, pushing it and they keel over from
a heart attack, isn't that just as much of a confmrthe town, as it would be if a Police
Officer was doing something and where are we oaliaypfor that? I'm not trying to beat
anybody up, but...

Mayor Jones: Captain, excuse me, | appreciateoall gomments. I've had a request for a
call for the vote.

Captain Cornwell: Okay.

Mayor Jones: If there's no other discussion amaomgn@il, | will call for the vote to

approve policy number 4-20, the Wellness and PhySitandards Program for the Police
Department. All those in favor say aye. Opposedtidvocarried.

c) An ordinance to amend Chapter 158 of the Town Ckdétled “Property Maintenance”
(third reading)
Councilman Collier: I think all the changes thatweerequested have been made at this time
and I'd like to go ahead and make a motion to fras<Ordinance 158.
Seth Thompson: Councilman, there was one typal tinédsed and the word “remove” is
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both struck through and underlined, so it shouddlygust be struck through there.
Councilman Collier: | kind of figured that. So Btill like to continue with my motion to
approve this amendment to Chapter 158 entitledg®&ty Maintenance”.

Councilwoman Patterson: | second.

Mayor Jones: Any discussion among Council? All éhivsfavor say aye. Opposed. Motion
is carried. Thank you.

d) An Ordinance to amend Chapter 183 of the Town Gedarding snow removal (second
reading)
Mayor Jones: | had just one question, let's seedh make any sense of this. | see that we
struck pavement. In the situation where some draxeaprons actually are in the places of
sidewalks and that leader is that still considesiddwalk?
Seth Thompson: Sorry. Could you...
Mayor Jones: Do you know what I'm saying? Sideveglkon, or driveway aprons that are
in that structure of sidewalks, is it still coverasl.. Okay.
Councilman Collier: Is that what you're talking abi®
Seth Thompson: We're talking about the area thégs the sidewalk... It's in between the
sidewalk and the road.
Mayor Jones: But we're still talking that a drivegws that portion that includes that piece of
sidewalk, which is what you just did, right?
Councilman Collier: If this is your sidewalk, yoei'talking about this area, right here?
Mayor Jones: That's still included, continuatidrsidewalk.
Seth Thompson: | think the way our Building Cods hastructured it probably wouldn't be.
We seem to, at least based on our grading issoesginembering one community that that
was an issue; that isn't Building Code compliamat they made it all one flowing angle, but
if you think about the purpose of clearing youresidlk, as protecting the public, giving the
public the ability to have a clear path, you realyuldn't have to clear that area. | think that
area is probably going to be considered part ofltheeway, based on our construction
requirements.
Councilman Collier: It depends on how you looktabecause if it's made of concrete and
most aprons are concrete, there are actually $tvask in it that make it a continuation of
the sidewalk.
Seth Thompson: Right. That is...
Mayor Jones: And | saw you removed pavement, doatha my only question, was are we
considering that a continuation and | was actudliyking more in terms of sometimes
when you're walking on the sidewalk and that apsaactually almost part of that where
that drop down happens and | can't come up witteaific location, but where you think
you're walking along the sidewalk and you've adyuait that slope of that driveway area.
Councilman Collier: Are you talking about whentarss in a depression?
Seth Thompson: And some of this is based on thdHat certain sidewalks and driveways
are just older in town and the Building Codes wdifferent back then, but these days the
sidewalk is supposed to be essentially level aed flou have that apron that blends the
sidewalk...
Councilman Collier: There is a depression thatvedld to lower itself for egress. It's an
interesting question and to my way of thinking, tnafsthe time when people are home and
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they clear the driveway, well in fact, | can tedluythat a lot of what prompted this was
people would clear their driveways and not cleardidewalk in front of their homes and
this past winter with the amount of snow we had @nedfrequency of it, it got kind of
distressing to me, to watch people walk down UrStmreet and then go out in the street and
walk, because the sidewalks weren't clear. | cayn speak from my own experience. | don't
have a sidewalk in front of my house, but that distop me from clearing the sidewalks in
town, but we won't go into those details.

Seth Thompson: Councilman, | think your commengscarrect, in that the focus of this is
so that people can walk without having to trampleagh the snow, that people...
seemingly, if everybody is in compliance you arkedb walk through the town without
having to go through the snow and you wouldn't asaely have to walk on anyone's
driveway during the...

Councilman Collier: One of the worst offenders {hést winter was actually the shopping
center and a lot of people walked to the shopperder during the snow, because they
didn't want to drive in it and they had to get antl walk on the shoulder of Union Street
Extended to get to the shopping center, becaugeditia't clear the sidewalks. This enables
us to now say clear it, or face the consequenaguse this was previously structured, it
was left on the Streets and Sidewalks Committem#dke that call and the Streets and
Sidewalks Committee does not have the authorigotdract or incur a bill on behalf of the
Town, which is how the ordinance was previouslydtrred. Like | said, it's a valid
question, but in 9 out of 10 cases, the circum&tdhat she's talking about that driveway
actually begins at the back edge of the sidewalk.

Mayor Jones: Now you struck “or pavement” on thstfsheet, but not at the back. Now
was that meant to be struck?

Seth Thompson: That's correct. That shouldn't hkere. It should match. | apologize.
Mayor Jones: | just wanted to make sure.

Councilman Coté: Before we go there... So the pawemioesn't have to be cleared. Does
that refer to the public access roadways whichnatgart of the town's street system?
John Collier: This has nothing to do with that arar thing. It's two different... It's apples
and oranges.

Councilman Collier: It did a little bit, becausesdid pavement. These are not town streets.
They're pavement.

Seth Thompson: But | don't think private streetsensver the subject of this ordinance.
Councilman Coté: Okay, so there's no rush to dedho

Seth Thompson: Well, from the Town's perspectiveertainly understand the...
Councilman Coté: From the Town's perspective, no.

Seth Thompson: The citizens are going to want stegets cleared.

Councilman Collier: This is regarding sidewalksddiesn't say anything about streets.
Councilman Coté: Okay, well that's the streetsegitBxcuse me. They're undefined paved
areas that the public has access to.

Seth Thompson: So we're not talking about privatess? | just want to make sure I'm on
the same page.

Councilman Coté: Addressing something John said.

Councilman Collier: Private streets are just whai gaid they are; they're private and
they're not a concern of the Town of Milton. Justeell, the sidewalks on the private street,
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are probably private sidewalks.

Councilman Coté: The private streets | was thinkihgon't have sidewalks.

Councilman Collier: Fair enough.

Mayor Jones: Actually, it brings up a point | didiink about and that is, let's just take for
example Cannery Village, right now, that does rantehit's streets done. That becomes a
dedicated property to the town; what about thodevgalks, as long as those streets have not
been dedicated? Are they outside of this ordinance?

Seth Thompson: No, the ordinance that deals withafe streets being removed, or being
plowed, is a different ordinance and it specifigaipells out the private streets.

Mayor Jones: So that's what we call them until ‘lieegedicated, private streets; but
sidewalks are covered by this ordinance.

Seth Thompson: That's correct. This ordinance doeske that distinction.

Councilman Coté: Even the sidewalks that abut thae streets, as opposed to private
lanes.

Mayor Jones: That's why we're asking.

Seth Thompson: That's right. That is the way thdede set up. That's right.

Mayor Jones: Okay.

Councilman Collier: So do we need to read thismgai can we move forward?

Seth Thompson: You could move to approve it withamendment being removing the
poured pavement on the top of the second page.

Councilman Collier: So moved. Thanks for that miofiSir.

Councilman Coté: Second.

Mayor Jones: Any other discussion? All those irofasay aye. Opposed. Motion is carried.

e) An ordinance to amend Chapter 152 of the Town CBdétled “Nuisances” (second
reading)
Seth Thompson: And hopefully everybody got a cojpyst made a couple of quick items.
We had to strike the word “Canadian”, when we itexethe word “Canada’. We had some
discussion that people might recall in terms ofribgious weed list. | was able to locate
what Delaware has... or the Department of Agricelfor the State has designated as
noxious weeds. There are only six of them. Thada®son Grass... | won't attempt to read
the Latin terms; Canada Thistle, Bird CucumbegrntRagweed, Texas Panicum and
Palmer Amaranth.
Councilman Collier: Yeah, that's close.
Seth Thompson: So those are the current six, bymagsan see this just incorporates the
list, so that if the Department of Agriculture addseventh, it's automatically going to be
included in your ordinance. The ordinance alsogak&om ten inches, down to six inches.
We had some discussion, I'm looking at Section F5@F2. We talked about adding public
right-of-way and then an unimproved lot that is antactive construction site, or integral to
an approved use, so the thought there being ifg@umaterial storage yard and you're
approved, then obviously you're going to have saooeimulation of earth, stone or rock, so
you're not in violation of the ordinance then. Being else | think we're just making sure
it's the appropriate person, the Code Enforceméited or designee.
Councilman Coté: | did have another question os tm F; whatever accumulation of all
these things, on any sidewalk, parking strip, stte@ardwalk or public right-of-way. Near
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where | live there's a parking lot where they stots of... | don't want to say debris...
Councilman Collier: Large stainless steel objects.

Councilman Coté: | don't want to state debris,itaithings they no longer use in their
building and it's visible from the street.

Seth Thompson: Part of the problem with that is\gdo be if it's occupying parking
spaces, it's potentially then in violation in teraisiot having enough parking at that point.
Councilman Coté: | think the parking lot is bigdlean it needs to be, because it covered the
contaminated ground.

Seth Thompson: | see. This ordinance would stplypo that. Going back to the site plan
process, there are reasons that your Planning anith@ Commission might ask for
additional parking, above and beyond what the mimmmight be, and | don't know if the
town wants somebody to kind of unilaterally be ableeduce that, after the fact, by putting
a bunch of objects on their parking lot.

Councilman Collier: Yeah, Councilman, as | read thsays, or other debris and if you can
classify it as debris and it says parking strip...

Councilman Coté: But it's not on the sidewalk; i on a parking strip, per se. | don't
know what a parking strip is; maybe a parking sgithe same as a parking lot.
Councilman Collier: Well, in a parking lot the gtivould generally be that row of spaces
that been lined and if it is occupying a lined rofaspaces, then I'd say it's in violation.
Seth Thompson: I'm double-checking to see if tlaatefined term. Obviously that's
currently in the Code, the parking strip. We hasekmg space, parking structure, parking
lot private, parking lot public, parking lot commnee&l. So without a codified definition, it's
just going to be given it's plain meaning. Certgimle could amend that say parking space,
if the intent is to cover debris that's left onkpag spaces, as opposed to parking strip,
meaning the space in between rows of parking sp#uoas this would be a good
opportunity to clarify that.

Councilman Coté: We should clarify this. | woulkdito clarify that.

Seth Thompson: So change parking strip to parkiage?

Councilman Coté: | think space.

Councilman Collier: Space, area.

Councilman Coté: Space(s), because it takes up.many

Mayor Jones: In lieu of parking strip?

Seth Thompson: Right, so the word strip would bezgpace. And when it says any
parking space, that means if they're doing it ia,dt's a violation. So if you included
parking spaces, then arguably they get the firstfoee.

Councilman Collier: So do we need to read thismgai can we go ahead and move to
approve with the amended change?

Seth Thompson: You can move to approve as longagyys are comfortable. | wouldn't
consider that there's not some bait and switchn thie amendment being parking strip to
parking space, | don't think.

Councilman Collier: Alright, so...

Mayor Jones: My question is you've added tires 8Bn@ does the town not hold it's very
own ordinance about tire accumulation?

Seth Thompson: It does. There's a very specifimardte for tires.

Mayor Jones; So and it says litter or rubbish cipabharboring obnoxious insects of any
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kind. So do tires belong? That's my only questidmtires belong there? Do they carry their
own ordinance and do you have to have a mass of im@rder for that ordinance to kick

in, because otherwise I'd say leave it heresifattire or two? Do you know what | mean?
Seth Thompson: | do and the way that reads, wekstbsis, tires...

Councilman Collier: I think the other place in threlinance about tires, specifically, has to
do with the storage of them.

Seth Thompson: And selling them, | believe. Thaitse focused, as opposed to this being a
dilapidated area or unkempt.

Councilman Collier: So the guy that's got 3 or gstm in the weeds out behind the house, is
in violation of this. The only time I've ever seive other thing that you're speaking of,
come into play, was when the gentleman that haddhes' place on the corner, at one time,
had stacks upon stacks of tires out there andaxthaih't permitted under that particular facet
of the that ordinance.

Mayor Jones: Now, you also in the end of G, wheeedoncentration of houses exceeds five
houses on any one side of a block. There are tamlistructures and a factory on the other
side of the street from me. They will never bridigat capacity, so are we limiting that this

is not a problem, unless people live near it and fieople have to live near it on one block?
Councilman Collier: No. Because if you read thstfportion of the sentence, where the
density of population is normally considered adtlup area, or where... so if you add a
block, let's say, where there were 10 lots and onlyhat side of the block. | mean | think

it's an and/or type proposition is the way thattérpret this.

Seth Thompson: It is an or, that's right, so yon'tdoave to meet both criteria; it doesn't
have to be built up and have a concentration et five houses on one side.

Councilman Collier: So what you're talking aboutoss the street from you actually is
covered by this ordinance.

Mayor Jones: So you have a blank lot and nobodglsnal you, you can have these things

sit there?
Councilman Collier: Not necessarily, it depends.on.
Mayor Jones: says built up area or caratem of houses.

Councilman Collier: So, now you're getting intoiaterpretation and it's kind of like...
Mayor Jones: When does this growth and debris r@sth threcome a nuisance; that's what
I'm getting at. Does it only become a nuisance whernave a concentration of people? Or
is it a nuisance and it harbors mosquitoes andmecenrying rodents or skunks, even if
you are not in a heavily populated area? That'®nhy argument on this one. Let's be
careful. It can be an obnoxious situation, eveyoud do not have a built up area. Look at,
for example, the area, | can't think of anothemepde, the area there at Cannery Village
that's not yet built, back by the old kérc..

Councilman Coté: Between Fulham and Patriot.

Mayor Jones: Which is not heavily populated yet,woould not make a discarding of this
stuff, any less obnoxious.

Councilman Coté: That's true and then it's beere éomd been cleaned up.

Mayor Jones: And been cleaned up. Right. So, that'snly point on that and you'll let it
ride if nobody else sees that.

Councilman Coté: | think it would be a good poimttarify, on how that... the existence of
it within the town limits, the existence of thisifitin town limits is an issue. Regardless of
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whether it's close to a built up area, or five lesuis a block.

Mayor Jones: Regardless.

Seth Thompson: I think the language was probaldygded to avoid a scenario where
somebody just has an area that hasn't been dededbdl, you know, if they have
mosquitoes there, or flies there, seemingly ittsbhmdhering anybody; but | mean we could
add in something to the effect of maybe addingiimpproved sub-division; somewhere
where you're expecting residence's to go, but mgghénaven't yet reached the point where
you have the five houses on any one side.

Mayor Jones: You have a beautiful Large Parcel [gveent on Sam Lucas Road called
Key Ventures. If somebody chose to go dump a baifithis, out there, it's unoccupied. Is it
any less detrimental to the public, being removedt.. let's consider the folks in front of
them who are not annexed in; would it be any |letardental to them, because it's on an
annexed piece of land, but nobody else is livingt®Can it just stop at any common
growth, weeds, underbrush, trash debris...

Councilman Collier: So you would strike from whagewdensity of population, forward?
Mayor Jones: Right. | can't see the need for anpgnty to have somebody dumping trash
and tires and debris on it, and be left that wast pecause the density wasn't met.
Councilman Coté: Inside of town.

Mayor Jones: Would you consider that?

Seth Thompson: That makes it clear.

Mayor Jones: You can't dump your trash.

Seth Thompson: Right.

Councilman Collier: Well, the only other thing | wld state, based on that particular section
is, you have rodents and you have skunks, but j@nitacover marsupials; which possums
are marsupials and they carry the same crittethem, that skunks or rodents do; not that |
think there's a save the opossum group out thetef ve're going to cover everything, let's
cover it all.

Councilman Coté: It's called P.E.T.A.

Seth Thompson: And we certainly can use a listiegh@d and then have a catchall at the
end, that says “or similar animals”. We can do,tHahat...

Councilman Collier: That's fine.

Seth Thompson: So it would be vermin-carrying ragemarsupials... or do you want to
name...

Councilman Collier: But you have to be careful witlt, because then you might be
trampling on the toes of the feral cat folks...

Seth Thompson: Or the kangaroos.

Councilman Coté: That's right.

Mayor Jones: | withdraw my comment. We'll leavastit is.

Councilman Coté: | want the kangaroos.

Mayor Jones: You all are making fun, but the parthat you should not be dropping your
trash anywhere in the annexed properties of Milton.

Councilman Coté: You're absolutely correct.

Mayor Jones: Period. Vermin-carrying animals.

Seth Thompson: That works.

Councilman Collier: I'm okay with that. | just wadtto make a point.
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Seth Thompson: We are broadening the potentialesobfhis, so it probably would be
best...

Councilman Collier: It would be best to bring itdiaor another reading.

Seth Thompson: That's right.

Councilman Collier: Move to table for another reagi

Councilman Coté: Second.

Mayor Jones: All those in favor say aye. Opposedtid is carried.

f) Police Department Surveillance Camera Policy
Mayor Jones: | want to ask this question, if | mayanybody here, specifically, to speak
about the Police Department Surveillance Camergythlis evening, or have any
comments on that? It's a very large piece. Oneopeso had a comment is not even here
this evening and | would love to have seen thewolup by that person who brought these
certain things to our attention. | wonder if tréssomething that we could table for an
evening when we haven't had so much on the taldady?
Councilman Collier: Move to table.
Councilwoman Patterson: Second.
Mayor Jones: Any other discussion?
Councilwoman Patterson: Yes. | see the securitiesys in protective services.
Mayor Jones: That's different.
Councilwoman Patterson: Oh, okay. Sorry. | wasm'é & that was... Do we currently have
a Police Department Surveillance Camera Policy?
Mayor Jones: We do.
Councilwoman Patterson: That's it, but with allttstaff attached?
Mayor Jones: Well, all this stuff came attached nvit@vas originally sent out, so | do not
have a clean copy. Do you have a clean copy, MygeR, of this package that came to us?
You do not.
Councilwoman Patterson: | have a copy of it. [Bsthat. No, I've read through that. My
confusion was in the last meeting and | think thataddition of that packet, that | thought
was already worked into the Milton, either policeck, or... I'm sorry, I'm not making
myself clear.
Mayor Jones: All this?
Councilwoman Patterson: Yes, the packet from thé Ciberties group was confusing,
because | thought that was all incorporated, sqdtiey is just the first two pages?
Mayor Jones: That's all there is.
Councilwoman Patterson: Okay.
Mayor Jones: | think there are four pages totalyeth concentrate on that. | think the
literature that was provided, at least from my pafview, just gave an overview of well
this was presented by Preserving Civil LibertiesiMa. Thompson said he expected that to
have a slant. There's also the C.O.P.S., as i6@RS grant? Okay. But no, that is not a part
of the policy. But do bring this package back. Wt this back on the agenda.

10. New Business — Discussion and possible voth@iollowing items:
a) Request for commercial well to be installechatEinish Line Car Wash — 204 Broadkill
Road
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Mayor Jones: You have in front of you, from the Toef Milton Water Committee, a
recommendation. Mr. Wingo, did Mr. Parker requedbeé heard by Council, when this
came up for a vote?

Greg Wingo: | had contacted Mr. Parker and disalisgeh him that the Council was going
to bring it up tonight. He has plans to... yeswas aware and | told him that | would
contact him tomorrow.

Mayor Jones: Okay, thank you. From the written dla#éd was supplied, did anyone want to
have any further clarification on the Committeesaommendation for Mr. Wingo? One
thing | would point out is that when Mr. Parker readreapplication, just so you're not
confused; he did make one application which wasedetie made the second application
at the time when the Ordinance still remains theesds that correct, Mr. Thompson; that's
what we discussed?

Seth Thompson: Yes.

Mayor Jones: And under the merit of that ordinaisdeow this request was viewed.
Councilwoman Patterson: Okay.

Mayor Jones: And Mr. Parker did meet with the W&emmittee. Is that correct?

Greg Wingo: That's correct.

Mayor Jones: Councilman Collier, would you likeréad the Water Committee's
recommendation?

Councilman Collier: | can, if you want. Okay, Dédayor Jones and Town Council
Members. The Water Committee met with Mr. Jameg&dtaowner of the Finish Line Car
Wash on June 26, 2014 to address his letter of &1 2014, requesting town allow him to
install a new private 4” well at the Finish LinerG&ash. His letter is included as
Attachment “1”, which is attached to the package kave. This and the Water Committee
are also included Attachment “2”. After due consadi®n, the Water Committee
recommends that the request for a private welh@finish Line Car Wash be denied. Our
recommendation is based principally on the TowneZ&#ction 215-28, which states that
there shall be no private wells or other wateresyst installed or maintained in the Town,
other than the town-owned and maintained publiewstpply, without prior written
consent of the town. The Town Code, however, doéprovide any guidance on the
conditions under which town would consider grantpgroval for a private well. The
Water Committee does not wish to take it upon tledves to establish a precedent for other
individuals, or businesses, to request privatesyelithout further guidance from the
Mayor and Council and the Town Solicitor. It wowldo be beneficial to understand the
conditions under which neighboring communities\alfarivate wells. The Water
Committee, however, is very empathetic to Mr. Paskequest. We understand his
business relies 100% on town water to stay viabketherefore, recommend that the water
supplied to Finish Line Car Wash not be singledfoutontamine under a water
emergency declared in accordance with Town Coded®ez15-30, to any greater extent
than any other water users. Finish Line Car Washiigently charged wastewater fees on
the basis of the meter readings on the supply $mensure that the Town is properly
executing it's agreements under the contract wibwater. Mr. Parker was requested to
obtain and present a letter from Tidewater agrewrigs installing of an acceptable meter
on his discharge line. To date, we do not haveléttr, or request. In this regard, we
recommend that the Town support his efforts tolheareasonable accommodation with
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Tidewater regarding the installation of such a m&hould the Town decide to allow
Finish Line Car Wash to install a well, despite moommendation, the Water Committee
recommends as part of the initial start-up of tae mvell system that the current supply
meter be removed and placed in the custody of €utiirks Department. Blanking flanges
should be placed on both sides of the pipe, whereneter is located, while the well is
used to supply water to Finish Line Car Wash. Whiesh Line Car Wash wishes to use
town water, you should contact the Department diflieWorks at any hour of the day or
night to reinstall the meter, to eliminate the ity of Finish Line Car Wash's untreated
water migrating into the town's water system. Retply submitted, J. C. Garde, myself,
Greg Wingo, Members of the Water Committee.” Saégs the gist of this thing is that our
recommendation is to deny the well, however, if @ousees to do differently, that they
follow the steps as conditions of the approval pfigate well.

Mayor Jones: Does anyone have any questions famhenembers of the Water
Committee that are here?

Councilman Coté: | have two and one is more meda&ns there no other way to separate
the well, if he were allowed to put in a well; leete no other way to separate the water
supply than pulling his... That would take awaydhigmking water and his restroom facility
water, unless he connected his well to those thimgfshe can't connect it to the drinking
water. | don't know his facility that well. He mustve some drinking water in his building,
in his facility somewhere and if removing the masethe only solution to that, so we don't
get the untreated water back-flowing into our syste

Greg Wingo: Removing the meter was the absolutevisg of doing that. Mr. Parker
wants to go on a well. | believe everything thatlas in the car wash, itself, is just for the
car wash. As I'm aware right now, he doesn't hikeed faucet for drinking water and it's
just for the car wash, to support his sprayers. &muld get some different back-flow
devices, so you wouldn't have to pull that meter...

Councilman Coté: And they could be at his expense?

Greg Wingo: Absolutely. To be 100%, it was beguki go ahead and remove that meter, if
he was given the okay to go ahead and put in ttie we

Councilman Coté: Second question, or point. Inétier and I'm aware that another
business in town didn't have to do much of anytliinget their second and/or third well;
and uses a far greater amount of water than theasin and we had to approve that. We
didn't have to, but we did. | don't know if the Wa€Committee recommended it or not, but
it got approved, so I'm not sure how we tell himwben we told the other people yes; and
the other people weren't a paying customer. | gtded that, but | don't know that that
should be the criteria that we use. So it's alitisconcerting to me that we can say yes on
one end of town and no on this end.

Mayor Jones: May | take a shot at that? Council@at@ in the most elementary comment
| can make, is you learn from mistakes. As far lasdw, the Dogfish Head well and I'll
make the statement of who it is, never was setite®ater Committee for a
recommendation. So yes, | can say they were grahédell, but for me, unless there is
some legal precedent here, that we're lookingssdelno reason to repeat a mistake.
Councilman Collier: The other thing that | woulkdito point out that was different in that
circumstance, is that the Dogfish Head well dodshawe any bearing on the numbers that
we send to Tidewater, who we're contractually alikg to provide that information to,
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because they are not on the wastewater treatmsteinsyand Mr. Parker is.

Councilman Coté: In Mr. Parker's letter he doesasayI'm hoping his letter is a little bit of
a misstatement, that if he gets his well, he'k tal Tidewater about putting a meter on his
outflow. He should put a meter on his outflow, mreliess of whether he gets the well, in my
opinion.

Councilman Collier: I think you'll find in the lett from the Water Committee that it's been
recommended that the Town do whatever they cangpast his...

Councilman Coté: That would eliminate that issue.

Councilman Collier: Right.

Mayor Jones: | think also Councilman Coté, whea tinst came to Council and it was
turned down, the justification was given, corred iin'm mistaken, the Dogfish well had

to do with consumption by consumer, or consump@sgpposed to washing vehicles.
Councilman Collier: It was part of a food procesgsin

Mayor Jones: Right. | believe that was mentioneémthis was first turned down, just for
history.

Councilman Coté: It's still untreated water, eithvary; whether I'm going to drink it, which

| don't do at the car wash and | don't tend to ftbenother guys either.

Councilman Collier: It has to meet some sort ofemdard for them to use it in food
processing; it may not be treated. Most privatdsxabn't have any treatment unless it's a
water softener system; they still have to go thiojugt some testing and stuff with the
Board of Health, if I'm not mistaken, before theyatlowed to be used for human
consumption. Well, somebody else will have to phél trigger on this one. | sat on the
Committee. I'm not going to make the motion.

Councilman Coté: Motion to get the process goingtiom to vote on the Water Committee
recommendation regarding the Finish Line Car Waslh w

Councilman Collier: There's a recommendation toydeuat there's also if you choose to
approve, we would ask that these conditions belathto the approval.

Councilman Coté: Ah. | guess | only got...

Councilman Collier: So you've got to pick one.

Councilman Coté: | guess | would motion to appravigh the conditions.

Councilwoman Patterson: I'll second for discusstdmthe Water Committee
recommendation that's before me and again, thetisny area of expertise; it recommends
that we not allow a private well and because weaset this precedent for private wells
in the town... I'm sorry, for allowing private weliff we move forward with this. Also, I've
been told by someone from the Water Committee,tteatvater under the town is the Town
of Milton's, regardless. This is a tough decisionrhe. But then it says it would be
beneficial to understand the conditions under whieighboring communities allow private
wells. See | don't have any background on thathswe to tell you I'm... that is a concern.
Is there any information that | can glean fromeliént towns?

Councilman Collier: Alright, | don't know about froother towns, but let's clarify one
thing.

Councilwoman Patterson: Okay, thank you.

Councilman Collier: The Town of Milton only has tBertificate of Public Assistance??? to
provide water within a certain geographic areathieg may tap the aquifers underneath of
it, but they do not own the water within the aqtsfehey're only granted the right to use
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them.

Councilwoman Patterson: Thank you for that claaiticn.

Councilman Coté: Because we have a limitation oatwle're supposed to draw.
Councilman Collier: Because we have a limitationndrat we draw, but that's the first
thing, so we don't own that water, because thprelsably... | would be willing to say that
there's probably, well | think the aquifer that meaising extends all the way to the
Appalachian Mountain chain, so there are communaieer several states that are tapping
the same aquifer, so we don't own the water.

Councilwoman Patterson: I'm sorry. | meant... \o&hy...

Councilman Collier: So that statement has been raadet's been made on the record and
it has been printed in the press and it's not saceyp true.

Councilwoman Patterson: Gotcha. Okay, thank you.

Councilman Collier: My only comment to you would that this could be approved, either
way, and the thing that concerns me is it createst would possibly be a domino effect;
because what prevents now every commercial emtitye shopping center coming forward
and saying, well | think we want a well of our oand we'll deal with Tidewater about a
meter. That's my only concern. We don't have angagice on record as to what the
conditions are for a private well and we can'tldsth those guidelines and ignore Mr.
Parker's application. We only have what we havéherrecords, at this time, to act on it.
Now, there's nothing that says that we can't dgvglodelines and he can come back and
reapply, once they're developed, but we can't dgvilem and hold his application in
abeyance. That | do know.

Councilwoman Patterson: So we have to make a decisi

Councilman Collier: One way or the other and thatild be my only comments about this;
things for us to consider.

Mayor Jones: | have to piggy back on that to dag,will be just one of what | would
perceive as possibly, many coming forward and albhave right now, as Councilman
Collier states, there shall be no private wellstbier water systems installed or maintained
in the town, other than the town-owned maintenantiout prior, written consent of the
town. That's all we have.

Councilman Coté: | guess it would be the Water Catenworking on anything regarding
those... defining this?

Mayor Jones: No.

Councilman Collier: We haven't been charged widt ffet, but if it's sent to them by the
Council, then it's just another thing on our plate.

Mayor Jones: It says, they do not wish to takedruthemselves to establish precedence
for other individuals or businesses to requestgpewvells, without further guidance from
the Mayor and Council and the Solicitor.

Councilman Collier: And | think that has to do witle fact that that's part of the reason
why we were recommending that you deny it, becatesdon't want to establish that
precedent at this time, or continue that precedetitis time without coming up with a little
bit more substance, because you're opening thefdoevery commercial entity that comes
forward and after that you get everybody that wavitat they're going to term as an
irrigation well in their yard.

Councilwoman Patterson: | don't think the town'edb handle that, at this particular time.
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Councilman Collier: Well the irrigation wells magpttap the same aquifer, but are we
going to hire an employee that goes around ancatsphese wells, to make sure that they
didn't go tapping into the wrong aquifer, or angthelse, because it could come to that?
Councilwoman Patterson: It could. Yes. It seems {iks is just...

Councilman Collier: I think the basis of the thilsgve have to act on this thing, one way or
the other, but we also have to consider, as atrektllis action, no matter which way we
go, that we have to redefine the standard for grgmtrivate wells.

Councilwoman Patterson: | agree and I'll have szirel my second.

Mayor Jones: So right now, what we still have omtible, is a motion to approve, with
conditions. The second has been rescinded. Themiatils. Does this give us an
opportunity for a second motion?

Councilman Collier: Or can we move to table thisrfore consideration, because...
Mayor Jones: What's the purpose? | have to asigistrap, what's the purpose of more
consideration? Where are you going to get it? Whegeyou going to turn? What
information are you hoping to get.

Councilman Coté: Can we make a motion to sendptitisess of defining the conditions?
Councilman Collier: You can't hold this in abeyance

Seth Thompson: That would be a separate...

Councilman Collier: until we come up with conditgrbecause it could be easily construed
that we invented conditions to...

Councilman Coté: Approve or deny.

Councilman Collier: To approve or deny. That's\hele problem with that.

Councilman Coté: Yes, | understand that. I'm nobfootable doing it. We can't let it lay.
Councilwoman Patterson: Then I'll do it. | make ation that we go with the Water
Committee recommendation that the private welliaish Line Car Wash be denied. |
guess | can't do that. Sorry. What do | need to do?

Councilman Coté: That's awkward.

Mayor Jones: You can do that. It's fine. Just lg8s.

Councilman Collier: I'm not comfortable, but I'#rsd it. Do we need to discuss it anymore?
Councilwoman Patterson: No.

Seth Thompson: It might be helpful, if you can malear why you're voting, whichever
way you vote, on the motion. | know we've had @&ussion in terms of potential reasons
for going one way or the other, so we had a disonga terms of some factors here, that
aren't present, that were present with Dogfish Heéadas obviously the reference to the
letter from Tidewater, that hasn't been receivettiiatpoint. So it would be helpful, if
somebody were reading the record, that they wontterstand why you voted the way you
voted.

Councilwoman Patterson: Hold on one second. Giva mauple of examples of...

Seth Thompson: Well say for instance, one of thedas again, | think there was a request
that a letter be presented from Tidewater; it seuike that hasn't been received from the
town, at this point.

Councilwoman Patterson: Okay.

Seth Thompson: Essentially it is that he hasntWwshgood cause, as to why he would be
allowed to have a private well, when others woulddbviously the conditions seem to
focus on a concern over what happens with the watégrms of migrating back into the
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system.

Mayor Jones: So it's time to call a roll call vaiejess no one else has a further discussion?
Councilman Collier: Actually, wait a minute. Mr. ®mpson, | listened to your discussion
and | figured out how to put this back on the tablecause Mr. Parker has not held up what
was required of him, at this time.

Seth Thompson: It was fairly clear, last time, ttiat town...

Councilman Collier: To ensure that the town is @rtypexecuting it's obligations with
Tidewater. Mr. Parker was requested to obtain aadgnt a letter from Tidewater, agreeing
to installing an acceptable meter on his dischange He has not provided this, at this

time, so I'm rescinding my second and I'm goingneke a motion to table this, based on
the fact that Mr. Parker has not presented thisri¢ihat's stated in here and I think he was
informed of that, if I'm correct. Can you confirtrat for me, Mr. Wingo?

Greg Wingo: You're correct.

Councilman Collier: Alright, so that's really wHahink is the proper thing to do at this
time, because he hasn't provided that and letssigim the opportunity to show us that he's
going to do that, before we go in either direction.

Councilwoman Patterson: I'll second.

Mayor Jones: All in favor for tabling this decisisay aye. Opposed. Motion carried.
Councilman Collier: Thank you Mr. Thompson, for opg my eyes.

b) Appointment to Planning and Zoning Commission
Dropped per previous request

c) Award of the 2014 Residential Waste Collection cactt
Councilman Coté: Motion to adjourn for five minutes
Councilman Collier: Second.
Councilman Coté: All in favor...
Mayor Jones: Can we get a motion to reconvene?
Councilman Collier: So moved.
Councilman Coté: Second.
Mayor Jones: All in favor say aye. We have in frohus the award of the 2014 Residential
Waste Collection Contract. Mrs. Rogers.
Kristy Rogers: Mayor and Council, on July 9, 2014 down of Milton Residential Waste
Contract Invitation to Bid was posted online andtge several newspapers. The Invitation
to Bid specified perspective bidders to requesRRE via email and five RFQ's were sent
out. At the time they were opened on Jul{ 28e had received four bids back. Based on
the Town Charter, Section 14-b, | am recommendiag)the contract be awarded to
Republic Services. They are our current waste aohprovider and in my opinion,
continuing our waste collection with Republic, wilbt cause disruption and be a good
business practice for the town.
Mayor Jones: What | was going to say to Mrs. Rogexs, you did an outstanding job and |
found that your cover letter was extremely helpfilave only one question. Your
recommendation came as a three-year as the lovdestrland yet, when | looked through
these and projected into the five years, | coulttpmuch see your point. Is it an option to
award Republic a five-year contract, if the Cousailchose?
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Kristy Rogers: Our Charter states that the lowesponsible bidder, so there is a three-year
contract or a five-year contract in the bid. Fiearthe lowest responsible bidder would not
be by Republic Services.

Mayor Jones: | personally think we get very goodise from this company.

Kristy Rogers: | agree.

Mayor Jones: | do.
Councilman Coté: Who are we with again?

Mayor Jones: Republic Services. Very pleased.

Councilman Coté: Republic Services. Ah, here it is.

Mayor Jones: Was there... this is just a quesbenause I'm not as familiar with the
bidding process as you are. Do you feel that thesgpany's may have given even a better
cost, if it went to the five-year, as opposed @fttiree-year?

Kristy Rogers: Some of them remain the same fofiteethree years.

Mayor Jones: Okay, yes, | saw that.

Councilman Coté: In looking at it and what wasenisula Oil?

Mayor Jones: Yes.

Councilman Coté: Had a very low, or was it a lofiee-year? For some reason, | don't
always think of a company named Peninsula Oil asgae the trash business. But their
five-year program was...

Kristy Rogers: What | read, as well, is these witeough Delaware Solid Waste Authority
are guaranteed for two more years. So | don't kitewgning a five-year contract would be
beneficial, should rates at Delaware Solid Wastiéwity change per ton.

Mayor Jones: Good point.

Councilman Collier: Yes and thank you for bringthgt up.

Councilman Coté: Okay.

Councilman Collier: I'll go ahead and move to awiid to Republic Services of Delmar
for a three-year term.

Councilwoman Patterson: A three-year term, I'llosetthat.

Mayor Jones: Any further discussion? All thoseaudr say aye. Opposed. Motion is
carried.

d) An ordinance to amend Chapter 167 of the Town CBdétled “Security Systems and
Protective Services”
Kristy Rogers: What | provided is just a copy of tturrent Code, as amended in 2012.
From prior discussions | wasn't sure what amendsn@otincil wanted to discuss at this
time.
Mayor Jones: Do we have a registration, such agéguired of the... We do not. So that
some of the company's that the police are respgridifor alarms, have not even met the
standards of what they need to do, as far as ratyest required, with the town? They have
not, so they are not in compliance and we stiltaythe alarms.
Kristy Rogers: We don't have our registration. T8eems to be a State of Delaware
problem.
Captain Cornwell: Madame Mayor, this law is actyakrbatim to the State of Delaware
law. | don't know of any other towns that have thgistration part. The State of Delaware
mandates that new alarms be registered. Rightthgdast meeting | contacted Milford
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Police Department. | didn't hear from them, sollecbup there last week, or the week after
| emailed them. They were doing a policy for abbityears. They were having problems...
or their current Town Solicitor didn't feel thanitet standards for constitutionality, so
they've changed their policy. It's similar to thiiey have yet to do anything as far as a
violator. From there | went and contacted... | digearch to see what the State of Delaware
does. | found that they use what is called CryWdH.a program and a business that's
based out of Maryland. CryWolf is contracted witle Delaware State Police. They're also
contracted with the City of Wilmington Police Depaent and New Castle County. | talked
to Lt. Hamm from the Delaware State Police SBI, winas the program, as far as over
watch and this is something that the town could labwhat they want to do. Being that it's
mandated, everybody that gets a new alarm inh@oatarm company, but the person that
gets the alarm has to, by state law, register &mdegistered with CryWolf. That's the site
that they would register with. The State of Delaavaght now has an agreement with
CryWolf where CryWolf gets 90% of the fees, fundmf the many penalties, the State of
Delaware gets 10% because it's looked at that Way to stop unnecessary alarms for
response in the reduced manpower; it's not looked a revenue... they don't want it to be
a revenue making thing. They want the misuse a¢eftime and resources to stop, so
that's what they do. I've had contact today, | Wastoday is my day off, but | had an email
and a voicemail left for me from Lt. Hamm. | re&e ttmail. He put me in contact with
some people at CryWolf. If we do not want to usartkervices, they've contacted me. |
need to recontact them to find out what type oadgreement they do. If we use their
services, to see where the money goes and whavheats The other option is they sell a
program that we can use the software, for thikingg however, being a small agency, the
problem is that it's using our resources to goamat one of his things was our resources
being used to go out to handle alarms, we're gminge a lot more resources trying to
track all this stuff, as far as who's registeredpws not registered and then, since it's a
State law, that they register; can we get thatrmédion from CryWolf and there's a lot
more background that has to be checked out onSbi&'s up to the town whether you
want me to try to find out what type of contract @an get with CryWolf; is it a revenue
generating thing, that we're looking at, or i thing to stop the response; or have people
get their alarms systems fixed, so that we do@plgoing? What CryWolf does is DelJIS
everyday sends a sheet up to CryWolf. It has ewalyk alarms throughout the State of
Delaware on it. CryWolf looks at the agency idaatifours is 75, the troops are 1 through
9, so it picks out troops 1 through 9; Wilmingtoidlentifier and New Castle County's
identifier. It looks at the alarms, it goes throutyh program, determines who is registered,
who's not, it sends out the people that are nastexgd notification that they are in
violation. Lt. Hamm said that 90% of people that &r violation of not registering, he gives
them a break, or doesn't assess them the pendlfystrequires them to get registered.
They look at it, the first alarm they send a letiat, the second one they send a letter out,
the third one they send a letter out, the fourth when the fine's start, that's when they
start to go out or send the letters out for tharital part.

Mayor Jones: Well I'm not familiar with CryWolf d@fs mandate, but my purpose in
reviewing this, is because we are tired of... Wanltired of seeing the list of alarms that
our Police Department is responding to and to hmesé false alarms, or habitual alarms, as
| call them; is sucking them manpower and the resgsufrom the Milton Police
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Department. I'm not looking to levy fines for reuernpurposes. I'm looking to levy fines so
they get their stuff corrected.

Captain Cornwell: Again, they have the 90/10. llddind out what CryWolf, since it is a
State contractor and what residents in the ertite $iave to register with. | can find out
what type of contract we can get that's similatherbest contract with them, that we can
join on with the State of Delaware.

Mayor Jones: Why are you advocating we bring iomtractor to fix what we already have
on the books? I'm not quite understanding. We laalis of alarms every month. | know we
have a provision here under 167-7 for more thagetfislse alarms; but are habitually
repeated alarms not considered false? You keep goithe same locations and how does
this middleman agency, who's going to take 90%effines, going to fix the problem for
us, that we can't do?

Captain Cornwell: Again, if our concern is manpowgeing out to the alarms and being
used for that and we want to conserve our manpéwetoing other things, tracking the
alarms... our law doesn't just include if you hawere than three alarms, than I'm not sure if
you've read the entire thing... it's pretty interisalso mandates that each alarm that's in the
town be registered, so we have to track whethefréheegistered or not. Then we have to
send letters out. I've contacted DelJIS, then wpa of letter do we send? It says that we
send a summons. Do we send a criminal summons?

Mayor Jones: It says civil here.

Captain Cornwell: Yes, it says civil, but you camavil on criminal summons' now; so do
we go out and do send them a letter and if theyt gavy it, do we go out and issue them a
criminal summons? There's a lot of things that ldaglooks good up front; but if we
contract out to the company, then they're alreadyicng and meet the criteria for the
State law, which is what the Town of Milton adoptbdcause now everybody's got to...
now we have to set up some type of way that pecgieregister their alarm with the Town
of Milton and then we have to send some type ofgluut, or have some type of
information letting each alarm company know andnalividual that has an alarm, that they
have to register with the Town of Milton. So wejang to have to use resources to
actually build a database that has who's registerbed's not registered. We have to set in
place a way to register people and we have to saneething that will stand up in court, if
someone contests it, that we have the so-calledianod alarms. That's going to take a lot
of resources, whereas if we take this at the Stadeseveral other municipalities and
agencies have, then we don't have to do anythiogptxor get a check for whatever is
violated each month.

Mayor Jones: Captain, except for the fact thatMlagror and Council has recognized the
increased number of alarms, on those police regorte the police reports have been
submitted, nothing has been done. The police havosly continued to go to these
alarms and this policy has never been put in placegver actually been utilized, which is
registering your alarm with the town.

Captain Cornwell: Madame Mayor, the Council votedpatting this in the policy...

Mayor Jones: | understand that.

Captain Cornwell: But they never put any step®iadtually putting it into place to be
utilized.

Mayor Jones: So what you're saying is that we Isaweething on the books here that has
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what... no way to enforce? Or no way to implement?

Captain Cornwell: It was put in, you brought a l&wt there is no system whatsoever that
was discussed with the Police Department or thenTeame up with to implement this
system. Until recently, a criminal summons you daubt use a civil violation on a criminal
summons. That's why | had said that | would conttaetMilford Police Department to see
what they do. That we can purchase the softwara this company, that's designed
specifically for this and then we don't have to eomp with some type of system that would
be able to track it and have credibility in coifrsomeone does want to fight it. Right now
the law was enacted but there was no system &g on how it was going to be handled
and done. There's more to this than just four arenatarms you're getting fined. There's
actually... you're mandating that company's inStete of Delaware, with this law, the

Town of Milton is mandating that alarm company'sénan actual, physical office in the
State of Delaware, according to this law. | donw if the Town of Milton can actually
make that recommendation for an alarm company e b#ices in the State of Delaware,
before that alarm can be used in Milton; now treeSof Delaware can. So there's a lot to
this law, more so than just anything more thandlaarms, we're going to assess a penalty
against you.

Seth Thompson: Just on the last point, the Capgaight in that the Town Code mirrors

the State Code, so in terms of registration, theselto register with the State and the State
is requiring them to have an office in the Statetr® Town Ordinance doesn't say you have
to have an office in Milton, it just says the Statdelaware, which means they would need
to meet that requirement for the State, anyway.

Councilman Collier: Well, it sounds to me like whiaé Captain has described to us, is an
outfit that essentially is a monitoring clearinguse for security systems and they kind of
take care of all of the stuff that's required totgethe State, to where you can monitor,
track and do the assessments of this. Now, | sepdint about, if we charge an officer
within our town with doing this, where initially @ould be quite cumbersome, but once the
system, whatever system that was developed byt twvas put into place, it should go
rather smoothly and rather effectively. What | #hwe need to weigh out is is it worth
doing that, or is it just... Essentially, the outfiat he's talking about will do this and if |
gather from what he says, and I'd have to see dloeumentation to believe it...

Captain Cornwell: | can get some brochures for y@aatually they emailed some brochures
to me.

Councilman Collier: And | understand that and I sgithe point I'm trying to make is that
they're going to do this for just a little bit lessn what you realize through fining people,
so what we've got to look at is what's more advgetas to the town; putting an officer into
developing this program and then having to moratat track it, because people install
alarm systems everyday and then there's a thingtita you get a false one, you've got to
go to a master list and say oops, he's over tleetims outfit even generates the notification
to the agency and you've got to issue a tickesdlypiys are over the line; so it takes all of
the...

Captain Cornwell: No, it actually issues the acpealty to them, also.

Councilman Collier: Okay, it also issues it as wélkll, | would suggest Captain that you
do for this, at this point in time, just for my pases, if you would provide that information
that you've got to Mrs. Rogers so she could passtite Council, I'd like to at least read it

APPROVED T/C MINUTES - 08/18/14 47



at this time, in order to figure out how we wangfaproach this issue; whether we want to
take that into consideration or if we're going tansl alone and say step up Milton Police
Department, you're going to have to start takimg od this; we want to see a reduction in
the number of false alarms that you're answering oronthly basis. | mean, that's the
thing. As | see it, the way he described it, & &90/10 split, it's essentially a no cost, but no
revenue realized because of it. It just makes samgie go away.

Councilman Coté: Yes and | think at this pointilnd, where we are with staff, | don't
know that we have the staff to devote to doinga# sip on this project.

Councilman Collier: And | agree, so that's whyihthit at least merits us taking a look at
this company's information.

Councilman Coté: Yes, definitely. So with your p&sion, can we ask the Captain to
provide that information, Mrs. Rogers?

Mayor Jones: You just did.

Councilman Collier: | know, but I just want to magere I'm not stepping on your...

Mayor Jones: That's fine.

Councilman Collier: Okay.

Captain Cornwell: Okay, I'll forward it.

Councilman Collier: Thank you.

e) Memorial Park Gazebo Usage policy
Captain Cornwell: Is it alright if | leave now, Maighe Mayor?
Mayor Jones: Sure.
Captain Cornwell: Okay, thanks.
Seth Thompson: Okay, what I did is | initially judiafted a really quick request form and
then | provided a few different samples, both ¢festrequest forms, but also policies. So
there are a few things that we need to consideroWw when we talked about this last, the
thought was well maybe we do a sliding scale aygeeed fee. The reason | provided a
couple of different examples, is you can see sointleedissues that maybe we need to
figure out. Is there an exclusivity? If there sjtifor the entire park, or is it just for a
portion of the park? What kind of duration of tinperhaps somebody can just rent the
gazebo for a few hours; same thing with the pafewaother issues that seemed to come
up and we talked about this to a degree earlieviddBly there are trash cans that need to
be emptied and the park needs to be cleaned. sttde@ of the municipalities have this
notion of carry in/carry out. It sounds like that® what happens with Town currently. |
don't think it came up previously, but | suppose gould reach a point, in terms of the
number of people that you would want to assignlac®®fficer; maybe the Police Officer
has patrol duties. That would be something to factevhen it comes to the fee. There's the
issue of whether you allow somebody to amplifybese, so in other words, are you
allowed to have microphones, are you allowed teHa¥'s, can you have a stage, can you
have tents? There's also... at least one munitj@dlowed alcohol, as long as they had
their gathering license from the ABC. The otheuéssthat | spotted, is there some sort of
local discount, or is there some sort of discountacharge for non-profits? So those were
just kind of the items that maybe we ought to cdasivhen we're crafting this policy.
Hopefully, | was hoping to get a little bit of datgon tonight. Obviously it doesn't have to
be some final thought, but I could then craftlittée bit more to how the park currently
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works and how Milton uses the park.

Councilwoman Patterson: Some of the things thikeldbout the attachments that you put
on there; are not that you want a lot of rules mwlilations, but | like the carry in/carry out
aspect and it says if you don't clean up your trashill be deducted from your deposit. So
that's implying that if you do have a fee, is themeposit included in that.

Seth Thompson: One of them has a $25 deposit.|$@%,ld venture to say that people
probably just don't bother cleaning up. If you'rdyogoing to charge them $25.
Councilman Collier: We already have carry in/caty, because they carry it in and Mr.
Wingo's staff carries it out.

Mayor Jones: | would say and I'm just basing timgree rather big parade, St. Patrick's Day.
| know that there was an occasion there where tlestepn of a mixed communication
about barricades and where they should be and thiegrshould be there; then why am |
paying a permit fee at all? Well, when that departthas to call back that applicant, 2 and
3 times, to get the information needed, where orag/be not using the right form to
capture everything and two, not asking all theipert questions. Like you said, this is a
time to add and subtract on the part of the Tows.tAere barricades needed? Are there
cones needed? You have here the use of watehddrown of Milton would be one of the
ones. Yes, everybody will use the portable toiletsdn't get much out of that and | don't
know anybody who brings their own trash receptaiclesiless you require them.
Councilman Collier: | would like to make a pointcaib portable toilets. We currently
provide two. When you get an event of a certair,dizshould become the responsibility of
that sponsor of that event, to provide additiomedso

Mayor Jones: Well and talking freely about the égnt coming this weekend, two toilets
and let's use the Horseshoe Crab Festival; wherhgoee that many people on the grounds,
two isn't enough, even though we're sending somethade to clean them specifically;
again, in addition to regular maintenance. Yehijrik those are large enough events that
warrant extra help and | don't think that's on us.

Councilman Collier: So then | guess part of thaeghwith the toilet issue, you need to come
up with the number standard for a port-a-john salfvice how many people, for how long;
so let's say for argument's sake each port-a-jalisevvice 50 people for one day and they
have an event that they're anticipating over 5Qplge I'm just getting at this...

Mayor Jones: You want to be number 50 in that pgdhn?

Councilman Collier: Marion, for argument's saket Bayhow, you have to develop some
figures that have to relate to the size of the eaed the duration of the event as to what
you require... you're going to pay us this muchaedl have it placed, or we're going to
require that you place this and show us a conthattit will be placed, because people will
tell you... oh yeah, I'll take care of it and thlie day comes and it didn't get taken care of.
Mayor Jones: I'm going to have to agree on that.

Councilman Collier: So there's a lot of things tatre going to have to look at with this
and | think that we're on the right track, but hdlahink we can develop this well enough in
the period of time we have in front of the budgetcome up with a complete Fee Schedule
at this point, but | think it's something that hade done. | guess at this point, you have to
put a placeholder of some kind in there; let'ssgehething started, so that if nothing else,
you get people accustomed to that.

Mayor Jones: Well, | promised to share a commaeatt¢bme from a resident; actually it
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was a former Mayor who said why don't we chargalezd’'s $10 and then we can charge
everybody else as we want? Well that residenaiddito have a party of 50 people, or |
know a resident, I'll get them to book the park #veh it won't cost me so much. | don't see
it as a punitive action. The taxpayer's have bugdehis, all along. It's now time to pass it
back to the folks who are doing the organizing.

Councilman Collier: Well, I don't know that you cga... You have to determine a small
gathering, a large gathering; because who's goirgme and count and see whether
they've got 49 or 51 people there?

Councilwoman Patterson: | was thinking that too. Mienave barbecue areas set up in the
park for people and if it's a birthday party aneitisaid it's 25, but it's really 30... these are
things to think about.

Mayor Jones: There's always going to be a variable.

Councilman Collier: There's a lot of little variallin there and | think it comes down to a
small gathering and a large gathering and evemea ¢onstraint. $25 gets you the gazebo
for two hours for a small gathering. If you're gpito occupy this much space in the park,
you're going to pay the large gathering fee andatmost have to assess the fees on a case
by case basis, but you have to come up with someta standard, whether it be with a
large gathering, with vendors, if you have 10 vasdgou pay so much; if you have 15
vendors it gets higher; I'm just throwing oddbdBas out. But it's going to take a lot of
time and thought to develop something that's eblgtacross the board.

Mayor Jones: There are an awful lot of towns thatadready doing it. The one thing | will
say has been helpful in Rehoboth, is they requdepesit, in addition to what they charge,
they require a deposit.

Councilman Collier: And the deposit covers thinggttyou can't anticipate; like you might
get a rowdy group in here and they kick out amgiin the back of the gazebo and nobody
notices it, because we don't have anybody therersiging the event.

Councilwoman Patterson: That's true. You can gefcarity deposit in that respect, and
also if somebody wants to rent like a larger sectibthe park and then they don't show up,
because the plans fell through or something.

Councilman Collier: Yeah, well | get that.

Councilwoman Patterson: That's the other side. of it

Councilman Collier: I run into that from time taorte with the birthday party thing; every
once in a while somebody just doesn't bother tovsino.

Councilwoman Patterson: And not call.

Councilman Collier: And they don't call.

Mayor Jones: Well you two work these all the time,| know that this has been put
together, but what falls between the cracks, eximemtouble booking, which almost
happened at Horseshoe Crab Festival, because nchowyforward and put that aside.
You were supposed to know that that date was drctiendar.

Councilwoman Patterson: Oh dear, really?

Mayor Jones: Yes.

Councilwoman Patterson: It was like the year wethadSt. Patrick's Day Parade and there
were no signs for the cars to be moved, so thedpdrappened. All the cars were parked on
the street and kids were almost getting run owéngrto run out between the vehicles.
Mayor Jones: You work these things. You get thésdal what's needed by these people
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and you probably, maybe get some strange callsomhething | have in question is, isn't
amplification not allowed? | think there's an issuith that outside of the concerts.

Seth Thompson: That's fine, it was just one ofeéhod we don't allow it, then we should
put that in the rules and obviously take it ofttloé request form.

Councilman Collier: I can only think there was ongtance where there was a birthday
party in the park this year, where the kid had alddd they weren't overly loud; they just
played music within the gazebo; but then thereluach group that comes in that cranks it
up...

Mayor Jones: Til dark.

Kristy Rogers: That's why we need a good noise mete

Mayor Jones: Yes, that's a nice idea. Did we pait¢h the budget? That's its own line item.
That calibration is it's own line item.

Councilman Collier: | used to resist this idea, whesat on the other side of the table, but
it's more apparent to me, the more time | speriderpark and the more | see, the more it
becomes apparent why there's a need for it. | #aoltv that you necessarily look at it and |
wouldn't want anybody to think that we're tryinggenerate revenue by this, we're just
trying to break even on the expenses; becauseithareertain expense no matter what the
event is at some point, because a lot of time$hH&re Saturday and Sunday and | know
that Monday morning Mr. Wingo's staff is out thereking up after what went on and not
all of it occurs because of the events that wehedaled there and there's no way that you
are going to be able to capture that entirely. \Melbbied long enough to where we got
extra trash cans, because I've seen by the eha ofaty Saturday, they were stacking it
outside of the cans that are in there.

Mayor Jones: Do we require that anyone using thle péet's use the big event coming up,
Bargains on the Broadkill. Do they require theimomsurance carrier?

Kristy Rogers: We've never asked for proof.

Mayor Jones: Because | want to tell you, thatlialality on the Town and last year, | don't
mind saying it straight out, somebody from Parkd Recreation gave that church
permission for those bouncy toys, in the middléhat park, one concert night and |
thought to myself who in the world worried abowunance; because | have to admit, I'm
going to turn to an attorney, that becomes Milton.

Seth Thompson: It does, to a degree. The bottoendipersonal injury attorney's tend to
cast the broadest net possible and then you'relstirt it out amongst the party's, but yes,
| would expect the Town to be named in that typsuof.

Councilman Collier: In the agreement that was nizetereen the Town and the Lion's Club
regarding the train, many, many years ago; it®sg ago that nobody can find a copy of it,
but | have a copy; the Lion's Club was requiredh®/Town to carry insurance, over and
above what the town carries in the park.

Seth Thompson: Really, the way that plays out acpeality is that again, the Plaintiff's
attorney casts this broad net and the Co-Defersdard’left to sort out who is responsible
among them.

Councilman Collier: And event insurance is not irsgible to get, because I've been
involved with a rather large, formally Sussex Cquenent, for many years and they
purchased a three or a four day policy for it afigua

Seth Thompson: The one that | don't know is whewoihes to birthday party's and
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whatnot. Can a private person get some sort o€p&dir an event? | just don't know that. |
understand that groups can do it.

Councilman Collier: It gets into a ticklish areat b think on large events, you stand more
likely to run into that. It's like with the Fourtsf July thing. | only agree to run the train if
they agree to fence the infield, because they'reggo hold games out there and | know
what kids do when there's stuff going on in thadlafe, those bouncy houses, as you refer
to, drove me stark raving mad. Kids darting in bedwthe bushes and stuff. So | mean |
think we're on the right track with this thing andion't know who you hand this to to work
on. Obviously, | would think Parks and Recreatioum, | think your Parks and Recreation
Committee is in limbo right now. Is it not?

Kristy Rogers: The other request form we have ige parades. | don't know if that
should be worked on at the same time, becausesinveationed about the St. Patrick's Day
Parade, because they only applied for a paradejsgoof the park or the port-a-john; none
of that was included, so | don't know if we warfea for parade permits.

Mayor Jones: We don't charge for parade permits?now

Kristy Rogers: No.

Mayor Jones: Well see, that doesn't make a bien$s, because we're throwing barricades
out there where they need them. There's manpoweingan to provide that stuff. We're
getting police from other agencies. A lot of pladég parade person, the parade organizers
would be paying for those extra Police Officers.

Kristy Rogers: It's always discussed as a towniserv

Councilman Coté: We're just really good folks.

Mayor Jones: We are really good folks. | don't arthat, but it it has come at a cost.
Councilwoman Patterson: | like the St. Patrick'y Parade. It's a huge parade that's
bringing a lot of publicity to the town, so youkmd of in a catch 22; it does bring people
to town.

Mayor Jones: It does, but | think a nominal feedqrermit is fair. They have to go to
DelDOT for them.

Councilwoman Patterson: So they would have to pagfpermit for a parade, here in
town? Does Irish Eyes?

Mayor Jones: We don't charge anything.

Councilwoman Patterson: They do not?

Councilman Collier: Even if it's nominal initialiyntil we can develop something and you
have to look at it, because | notice that in sofm® stuff in the back up, Battery Park, |
think is the one; but one of them had a thing,nba-profit organization. So if you're
dealing with a non-profit, you may want to handierh differently than you handle a for-
profit.

Mayor Jones: And I'm going to argue that, becausenwve go to the non-profit fire hall,
we have to pay them $100 every time we rent thair But they're non-profit, so they
shouldn't have to pay anything.

Councilman Collier: Well, they haven't asked toagothe Town property yet, with anything
that | know of.

Mayor Jones: | think you just laid the groundwaook €onsidering them to be different.
That's all I'm going to say.

Councilman Collier: No, | didn't say that.
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Mayor Jones: We give a break on taxes. But thatlsyp Their policy is you pay $100 to
rent the hall, then you pay $100 to rent the [Adils is policy and you have a gathering in
that park of 100 people, even with a non-profit @mdquires town services, where do you
draw the line? You've not charged church groups.

Councilman Collier: No, charge them all. That wiagre's no discrimination.

Mayor Jones: And it is something very reasonaltkeréally a pilot program. It's going to
start out very small, but some of these eventsrareh larger.

Councilwoman Patterson: And you have to tell thedoes tax town resources. I'm not up
for constantly taxing people and charging them,feasit's taking our town resources that
we're really in a fight in this budget; funds armited.

Councilman Collier: | believe you're right. Stagiout small is the way to go and possibly
the way to zero in on what kind of fee we shoulabarging is that we have to charge a
small fee, monitor what the town puts into the éwerthe form of getting prepared for it,
the clean up after and stuff like that and see whaexpense is and adjust the fee
accordingly based on that idea and you have to édnpick... okay, well we had an event of
25 and we expended this and then we had an evé&00aiind we expended that. Now, it's
going to require somebody along the way to do dieeumentation, but I think that gives us
a better handle...

Councilman Coté: Say somebody.

Councilman Collier: Well | don't want to call angmes.

Councilman Coté: | think it's Melinda or... donvea say it. Yeah, | mean... and then you're
also forced with the perception as Mr. Crawfordnped out, that how come the town
doesn't help us with this? And they don't look@ivhmuch the town is helping with it,
because of all the services we provide for theangv

Councilman Collier: I think you could put that tedreal quick, the first time you get asked
that question; just say okay, well here's what eelone. We had 10 man hours getting
ready for your event, we spent a dozen man hoasseig up, we put X into having the
toilets cleaned before your event began. We hatetm them again after it was over with,
now how much more help do you want from the town?

Councilman Coté: Don't ask that question, becaosélget an answer.

Mayor Jones: There's your initial part, right théi're looking at an event coming up this
weekend and there's been no contact made to sbedingark.

Councilwoman Patterson: Not even a permit fee?

Mayor Jones: Nothing.

Kristy Rogers: | have an application filled outtlmo contact to set up the event
whatsoever.

Councilwoman Patterson: Application is filled oliiit no contact?

Councilman Collier: Well, I know how you get a caat, just throw a lock on that chain
over there by the railroad tracks.

Mayor Jones: What chain?

Councilman Collier: They like to come across thigeid of the train.

Mayor Jones: They don't come across the infieldheftrain. We settled that awhile ago.
The point is that one person was already booketht®oHorseshoe Crab Festival and
believe it or not and the organizer's had not adeththe town and Kristy had to call and
cancel those people. It's not for the town to keegryone's calendar. Yes, we're small and
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yes, we need to be friendly and cordial about fhins is not about not begin friendly.
Councilwoman Patterson: People need to be undelistatoo.

Councilman Coté: But some of the folks who arerenidly, who sit out here, insist that we
be a business.

Mayor Jones: Well it was my conversation with adior of the Chamber when | said what
are you charging your vendors to get in here ardssid $125 and | said and you pay
nothing to us for the service.

Councilwoman Patterson: Yeah, the trash and all N@body has to think about restrooms
for these events? What?

Councilman Coté: Well somebody does, but it isgrétgponsor.

Councilwoman Patterson: Oh my. | didn't realizd.tha

Mayor Jones: Well and | get the calls on Saturder@moon before the St. Patrick's Day
Parade, wanting to know why there are arrangenfenthose barricades to be at these four
different locations. Well, let me ask a questiorhéf you filed for that permit, because |
believed you paid something, when you filed thatliaption, did you tell them what you
needed? No.

Councilwoman Patterson: For a parade that big?

Mayor Jones: Well, question. Did Milton ask you wiau needed? Let's start with the
beginning. Were you told what Milton needed fronu9d>o you need this, this and this? |
hate to see a large event coming up like this weekgo for $25.

Councilman Collier: Oh, | agree.

Councilwoman Patterson: Oh, | agree.

Mayor Jones: But you're about to set this in, ts1jgs1 want to review it at a six-month
budget review, you need to set it at a level andigio it, as a test program.

Councilman Coté: We could always put in here, fosthe beginning, less than 25 people
is...

Mayor Jones: Small.

Councilman Coté: And then you have a medium sizeyan have a large event, which this
weekend would qualify for and the large event didsave to be $50 or $100; it could be
$200 or $500.

Councilman Collier: Well, let me ask one simple sfien here. First of all, we won't be
charging a fee for this weekend, because it'smeffect yet and this Fee Schedule's not,
but by the same token, we can leave it at $25macaholder, because | believe we can call
the Fee Schedule back and vote to change it agigey time; it's not that it languishes for
a year, or six months; we can put it on there &ffedOctober 1 and on November 1 adjust
it. | think that we need to at least place it oeréhfor a placeholder and then get the time to
come up with the formula that we need and thaapmication forms and all that kind of
stuff and while the park is not subject to a bigmv The only event | know that would be
happening in the park after Bargains on the Brdhdkould be if we have a Christmas
event this year and that would be town-sponsorexultMt not?

Mayor Jones: It would be town-sponsored.

Kristy Rogers: There's an event in September tlehuach is having, that's going to be
about 100 people.

Councilwoman Patterson: | don't think $25 is. Imh@st think it's too small.

Mayor Jones: The reason they're choosing the gdrkdause it doesn't cost anything folks.
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Remember that. It is a beautiful park, what a gpésate to go, but it is free.

Councilwoman Patterson: Yeah. It's a lot of resesirc

Mayor Jones: Seth, | think you did a good job atad at this and giving us some examples.
Seth Thompson: This was just kind of to spark Huight process.

Mayor Jones: But | have to admit, since this isaibmmg I'm learning, not only a park
permit, but I'd say a parade permit.

Councilwoman Patterson: Yeah, well a certificatenstirance. Jon and | sponsored a music
festival years ago at the Rehoboth Convention Ceamtg | had to go down and get a day
permit for the event, just in case someone got Borthat was required from Rehoboth
Convention Center.

Mayor Jones: And | would think, now this may be stinmg that the Town of Milton
already requires, but without seeing a form, wiftagade permit, if you're going on certain
roads you have the DelDOT piece that has to gogalath that. If it's a night event, is there
lighting, is there all kinds of things?

Councilwoman Patterson: See we also had a run widirst opened the practice and we
had to get DelDOT and the Town of Milton to okaybiécause we had to have people
running through town and it was a lot of work, hesmthere were a lot of hoops to jump
through, but | was really in contact with the toalout it. | think you should tell Bargains
on the Broadkill that somebody else almost bookedpark that weekend. You know which
weekend it's going to be for next year, put thdiagfon in now, with a contact; because
somebody else almost got it and we would have badncel it.

Councilman Coté: But not too early, because if veatno charge them a lot of money, we
want to be able to collect it.

Councilwoman Patterson: Maybe payable 60 days...

Kristy Rogers: | just won't sign it yet.

Mayor Jones: And up to what point do you returndbposit? Like you said, somebody
doesn't show up or something.

Councilwoman Patterson: Seven days, because theoaytt rent the park.

Councilman Collier: One of the examples we got, wagven day; but | know sometimes
you probably would get a call on Wednesday, fanitSaturday, right? Those are usually
the little tiny events.

Mayor Jones: You got some notice about a weddirgitb, didn't you try to book a date?
And then you also need... the Town needs to dewildat are we renting? The gazebo? The
main portion of the park?

Councilwoman Patterson: Maybe you should draw a ofiglpe park and create some
guadrants, so they would know which area is aviglab

Councilman Collier: I think you can make the gazekolusive, but | don't think that you
have much ability to...

Mayor Jones: You can't.

Kristy Rogers: That's all we tell people is youyohave rights to the gazebo.
Councilwoman Patterson: Right, it's a pubic park.

Councilman Collier: Then, when you start bringiragapying ground, so to speak, like
with the vendors then that triggers another thihgothing else, there should be a day
permit for each vendor, even if it's a nominal fee.

Mayor Jones: | would say, just as a recommendatiat,collectively if we know of places
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where Lewes... Canal Front Park is one, Rehobathes Now they require a deposit and
that depends on the size of the people, which bitl@ose gazebos they rent; but there are
some things out there and | don't think we're gomfix this tonight, but as some
additional recommendations that I've heard com® f@ouncil and still would like to hear
from the folks who actually work it, as to what seof the finer points are, that we
wouldn't have a clue what they were, or | wouldsitice | don't work it; would also be
helpful, but perhaps we could bring this back araklat it, in time for the budget to put a
placeholder in for money. Or did Council just wishdecide on a figure tonight?
Councilman Coté: | don't know if we're going to Bavmagic answer by... did we schedule
the next public hearing yet?

Councilman Collier: Let's leave the $25 in as aglelder at this time.

Councilwoman Patterson: Yeah, that's fine.

Councilman Collier: It's either that, or you putliiB.D., to be determined.

Councilwoman Patterson: | mean $25 is not bad.

Councilman Coté: Yeah.

Mayor Jones: What | fear is... this is my fear. pdé $25 in this year and we decide that
these big events need to be $100 or $125, thbits step up.

Councilwoman Patterson: Okay.

Mayor Jones: You know what I'm saying? That's goeonmake people suck in air next year
and go why did it go up so far?

Councilwoman Patterson: What's something that yaldcput...

Councilman Coté: Small, medium and large.

Councilwoman Patterson: Yeah, you could say, seee#uong else for rates.

Kristy Rogers: You could say a $25 deposit, plesde application or per park agreement.
Councilman Collier: Yes, there's got to be some twagonvey it, if nothing else to be
determined, but most people want to see a conotatier.

Seth Thompson: You could make it per attendeeadrgd that.

Councilman Collier: Then somebody's going to...

Seth Thompson: They're going to low ball it, is...

Councilman Collier: Somebody's got to count heAdsl. there's always the thing, well, we
had an event and we had 21 people, but there ween other people that just wandered
into the park; because it's one of the push bacéishat to keep bringing up the train, but
it's something | can make very clear to people wthey engage the train, that it's a public
park and | don't refuse any child a ride, so y@i jaight get used to the idea that they may
not be at your party, but they're riding.

Seth Thompson: You could do small being 25 and yndedium being 26-100; and then
large being over 100, something like that.

Councilwoman Patterson: We could eventually wogk thut. Like this one just says the
event request fee.

Mayor Jones: I'd say medium is 26-50. That's jast @pinion.

Councilwoman Patterson: | would say that was medium

Mayor Jones: That's just one opinion.

Councilwoman Patterson: And then 50 or more, ordiO®ore.

Councilman Coté: Well if you do 50-100 as a segatategory and then more than 100.
Mayor Jones: You do 50-100. Right.
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Councilwoman Patterson: And then 100+.

Councilman Collier: Alright, so that gives us fdavels initially.

Mayor Jones: And we ought to perhaps be willingdme back. | don't know if this will be
on September's agenda, but with some ideas far aaie what impact that many people
might have on a park like that.

Councilwoman Patterson: Sure, because BargainseoBrbadkill brings in how many
people? A couple of hundred, right?

Councilman Coté: | would think easily.

Councilwoman Patterson: So maybe up to 500 more.

Mayor Jones: | think that larger one is definitgbing to be planned for the events that we
know are large.

Councilwoman Patterson: It's a lot of resourcegtiertown and like | said, it's not to
penalize them, it's just to make sure that alli'thare dotted and t's are crossed.

Mayor Jones: It's just Milton standing up for ifsel

Councilwoman Patterson: Well that's part of it tacell...

Mayor Jones: It's operations. Are we good for thisght and we'll be revisiting this?
Councilwoman Patterson: Yes.

Councilman Collier: Yes.

f) Fiscal year 2014 planning and zoning comprehenglan budget
Mayor Jones: This was on this month's agenda. Yiseak it and we were unable to vote
on it. The only thing | made was that we had agteatithat temporary help, could
possibly be reduced as Fire Hall rental fees.ds ¢brrect, Mrs. Rogers? | think that's what
| wrote on my notes last night.
Kristy Rogers: | looked at their schedule, as \aelll there aren't any scheduled for the Fire
Department, for this fiscal year.
Councilman Collier: | don't get what the temporhgp is, still.
Kristy Rogers: That is for Mrs. Rodgville to st&dnscribing and typing the
Comprehensive Plan.
Councilman Collier: That's what it is for the traribing. Okay, that | understand.
Mayor Jones: Now that's actually transcribing tleenPrehensive Plan? Okay.
Councilman Collier: Transcription services. Alright
Mayor Jones: And we do have $9,000 left? Okay.
Councilman Collier: I still think Survey Monkey éswaste of money, but, they're not going
to be happy until they get their monkey to playhwit
Mayor Jones: Does anybody know when, | know the s&de point; but when that Survey's
supposed to have been?
Kristy Rogers: | don't have a date, but Mr. Goodmemailed me last week; wanted to go
ahead and have me purchase Survey Monkey so he staul working on implementing
the questions. | haven't moved forward and madepiinghase yet.
Councilman Collier: This is a little off topic, big this survey going out with just the sole
approval of the Planning and Zoning Commissionyidirit have to come before Mayor
and Council, before it can be released? And I'lkilapat it from the aspect that | don't
know if there are any legal ramifications on whatiurvey, but I'd certainly hope that
they wouldn't ask a question that could get usantile, later on. I'd like to know that they
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didn't.

Seth Thompson: Right. The Comprehensive Plan psabessn't dictate at what level you
would or wouldn't be able to send out surveys,I'bumore than willing to review what
guestions they're asking.

Councilman Collier: I'm just asking it at this pbin time, because | don't know, these guys
scare me a little bit sometimes. It's like evenmythihat they want to do, it's like we were
supposed to give them a menu to choose from; weelivant this guy, but we don't want
that guy and I'm really a little tired of them demdang a menu for everything.
Councilwoman Patterson: It's a tough process.

Councilman Collier: It is.

Mayor Jones: Well, do we pay for Survey Monkey befawe have a survey in our hands?
Kristy Rogers: Planning and Zoning has a Draft 8ymeady. | think it's 20 questions.
Councilman Coté: Yes, they have it ready.

Councilman Collier: Okay, I'd like to see the dr#fiat's all.

Councilwoman Patterson: Yeah, alright, so they lheejuestions?

Councilman Coté: Well, how much of a turf war dayeant to create? The easiest way |
think is to have Seth look at it, before we... jissinake sure...

Mayor Jones: If Council thinks the Council need$otuk at it, then we have the right to call
that.

Councilman Coté: Yes we do. Of course, we do.

Mayor Jones: Because actually Planning and Zomsisgli under us, even though they are
carrying the banner.

Councilman Coté: You think? Ask them.

Mayor Jones: Okay, | spoke too soon.

Councilman Collier: | don't like that, right thet@gecause that's not the Town of Milton,
that's a grassroots organization.

Mayor Jones: So is the Facebook page, John.

Councilman Collier: | won't argue that with you.

Mayor Jones: Anyway, how do you feel about thisesgture? Any clarification on those
engineering fees, this wasn't just to have thenm sfie audience and attend meetings, was
it? They'll have real need for engineering feesragdjuestion is, will they engage those by
the end of September? They may.

Kristy Rogers: | think those engineering fees werkave our Planner review the first draft.
| think their intentions are within September tovéa first draft ready.

Mayor Jones: Really?

Councilman Coté: Good luck with that.

Councilwoman Patterson: Wow.

Councilman Collier: That's pretty...

Councilman Coté: It's very ambitious.

Mayor Jones: The reason... | didn't say that terbart. The copy | looked at today, had
them all the way into December, before they presetite draft. Was that to the public?
Councilman Collier: I'm worried if $625 is enough.

Mayor Jones: That's just until October 1.

Councilman Collier: Okay, just making sure.

Kristy Rogers: They just mentioned at their lasetirgy that it was their intention to have a
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draft ready soon. Hopefully, September.

Mayor Jones: A draft of some portion of the...

Kristy Rogers: Like the first third.

Mayor Jones: Okay. Alright. No, then that's whea Bdanner will kick in.

Councilman Coté: How many hours of Helene is $57600

Kristy Rogers: | don't know, without calculatingetpayroll taxes, etc.

Councilman Coté: Even basically, what does sh&32t$15? Just base. Well, even if...
let's just say that. That's like 350 hours, at aimim?

Kristy Rogers: The goal was for her to work 10 tsoaiweek, so that line is high,
but...

Councilman Coté: But that's like 350 hours at 620 it's obviously less and it's
probably closer to $20 with all the costs absorlsedhat would 280 hours. Right? Have |
got the decimal point in the right place?

Mayor Jones: She would almost be better off tohitods a private contractor.

Councilman Coté: That's 10 hours a week; thatw@sks and that ain't happening before
the end of the year. We can approve this and kngtiat anything that falls outside of this
requires another specific approval.

Mayor Jones: | have a question. Helene, who's pyimesponsibility is to her employer, the
Town of Milton. Now Helene was out for quite a whdnd | know that she is catching up
desperately. This is putting this need... Is thiipg the Comprehensive Plan's need ahead
of her other regular, or assigned duties and tasar | ask that is, | thought this was being
shipped out for work by a temp. She understandshadgrees that this is extra.

Kristy Rogers: Her schedule is Tuesday through 3thay. This was supposed to be
additional Monday and Friday, as she had the timeadllowed.

Mayor Jones: Okay.

Councilman Coté: But that number of hours is wayertban...

Councilman Collier: | calculated it out at 40% forerhead and it still was 250 hours.
Councilman Coté: So, that's 10 hours a week at&itkw/and that's not going to happen
between now and the end of the year, either.

Councilman Collier: Yeah, it's a little high. Un¢ethey've got another plan.

Councilman Coté: The good news, some news in fetieat essentially this gives us a
little more control, because they've dedicatedtiish to temporary help, or transcription
and if they need to spend the money for other thap it still needs to be reapproved.
Mayor Jones: She can't put in the hours that edfp1&00 between now and Octobér 1
Councilman Coté: Not at 10 per week.

Mayor Jones: She can't.

Kristy Rogers: And we will have expenses that wet &e important for the
Comprehensive Plan, that we're not going to ruougin Planning and Zoning, so this may
be their guide, but | still feel that if | needhave an advertisement, or call the Town
Solicitor, or call the engineer, it's going to afféheir balance to what's budgeted.

Mayor Jones: Okay, then I'd rather hear from yaeaose | want to know what you see as
necessary. | say they cannot spend $5,600 betwmemmd October®ion transcription
costs. This isn't possible.

Councilman Coté: You're right.

Mayor Jones: So why not reduce it and shift itdmething else that Kristy feels may be
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needed before October? What are they? Can youngivjest real brief?

Kristy Rogers: | don't have specifics, but agaigieeering fees will probably be higher. |
don't think we'll have meeting announcements. |éstamated them to be $75 per time in
the Cape Gazette and | think actually $125; sorageien | discussed this with the
Committee, it was a guide; how they were goingotensl their $10,000.

Councilman Collier: Well they talk about a mailingho are they expecting to stuff the
envelopes? Is that going to be part of the...

Kristy Rogers: They're all supposed to be volunteer

Councilman Collier: Oh okay, so that doesn't encassgemporary labor to do that.
Councilman Coté: No, that's just postage and seppli

Councilman Collier: Well then, what I'm getting finoyou is that we could actually take this
temporary help and cut it in half and even creatslzer line for...

Councilman Coté: Town Hall expenses. No, that'sme&answer.

Councilman Collier: Or we could redistribute itsome of these other columns, you could
double the public meeting announcements, you ciiplie the engineering fees and
redistribute it.

Mayor Jones: How about you said legal fees; angthiou expect by the end of September?
Kristy Rogers: | don't know.

Seth Thompson: I tend to be towards the end optbeess. Every once in awhile there are
guestions, in terms of how a particular meetingdsde be run; but for the most part, the
legal comes after all the public input and the pagi's comments and those things.

Mayor Jones: Maybe instead of, I'm just taking asguat increasing engineering fees, |1 still
say you're not going to use that many engineegeg,feven with your Planner, by the end;
but just reduce the temporary help line; so moeayains in that account. It's not mandated
that every cent be spent. If you want to increase gngineering fees slightly, then |
would, but | don't know that I'd encumber all $3)61 that money.

Councilman Collier: Okay, well I'll give you sométg and I've already heard this floating
out here and it's not included anywhere in thissémne point in time, you're going to have
a printing bill for mapping, because somebody'sigao produce a map; they're going to
want to produce copies for distribution. Now, dodeeit on the town's... Even if we do it
on the Town's Xerox machine, there's a cost assalwaith it.

Councilman Coté: But it's probably not until nergy.

Kristy Rogers: | don't have the capability to makeap large enough, like they want for
their meetings.

Mayor Jones: Pennoni will make the maps.

Councilman Collier: I'm talking about one that's ifedividual distribution, because they!ll
make a big one to put on the wall, but they'll wewgrybody to have a smaller one. Well
11X17” is probably the largest you can do on yaapier and 11X17” is what's called a
tabloid or a half-size. A normal print sheet is wI22X34", would be a full size plan sheet
and that's a pretty good size map to look atldttge enough that they can read street names
on it and see lines clearly drawn and everythisg ehnd...

Mayor Jones: What's the purpose of this map?

Councilman Collier: Well, you've got the currentprend the one thing it is and I'm
probably thinking outside the box and maybe | stidehve this alone; you do these
interactive things and they want everybody to come@nd draw lines on the map. Well,
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you know, you can only have 15 or 20 people comangbdraw lines on the map, before
you don't know what lines were drawn or what meahat, or you hand out individual
maps and say you draw the lines, as you see them.

Mayor Jones: They didn't plan for any of that.

Councilman Collier: | know they didn't, but I'll bgou they come up with it at some point.
Mayor Jones: Is it between now and the end of Sdpde?

Councilman Collier: | don't know.

Kristy Rogers: | think that's why it wasn't addethink we talked about maps being after
October.

Councilman Collier: That's fine. It's just you waattalk about what to do with this and |
think you need to probably put more of it in...r@&se the line that they have for public
meeting announcements, based on what you saidewdragou think is appropriate;
engineering fees, you might want to tweak up kellitt and reduce a little bit; and reduce
the temporary help thing and if it doesn't com&3¢000 sobeit. The money is still there, if
they can justify the need for it being appropridbedore the end of the year.

Mayor Jones: Would making public meeting announcegs®500 be a buffer enough, or
not quite? We can make it more. There's some towith here. Do you want to make it
$6007?

Councilman Coté: Put it in the General Department.

Mayor Jones: Do you think $2,500 or $3,000 is nmreesonable between now and... we're
talking about 5 weeks, 6 weeks, less then that.

Councilman Collier: I'll give you a line of figurégust ran down and what it totals. $500,
which you already said was public meetings; bungireering fees up to an even $1,000;
use Survey Monkey as is, because that's the omlg tte know of, for sure, at this point,
just because survey printing and mailing may ex&00, let's make it $2,500 and you
can use $2,500 for your temporary labor, whichilsgetty generous, based on the
amount of time that she has to devote to that.

Mayor Jones: And these are allowable figures, eoessarily do they have to spend them?
Councilman Collier: Right. So what's that $6,8GW'tlthat in a single line on the budget
right now, so then the balance remains within tbdte used as deemed necessary? | don't
think that's unreasonable.

Kristy Rogers: How much for temporary help?

Mayor Jones: $2,500.

Councilman Collier: Yes.

Councilman Coté: | was looking for something. Wliat you do?

Councilman Collier: $500 for public meetings; $X0d0r engineering fees; $300 for
Survey Monkey; $2,500 for the survey printing anailimg; and $2,500 for temporary help.
The only thing that didn't change out of the oragirequest, was the Survey Monkey,
because that's the only thing we've got concretiearway of a fee. Everything else is a
speculative fee, so we've raised some and lowedledand the remaining...

Councilman Coté: For whatever it's worth, the déston at the last meeting is this was
their money. | did inquire as to where they goirtheoney, whether they had other fund
raising events and the answer was no, they didma# ny other fund raising events.
Councilman Collier: Now, did you do that on or tife record is what | want to know?
Councilman Coté: I think | was on.
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Councilman Collier: Good man. Thank you.

Councilman Coté: Unfortunately, | got on more tharanted to.

Mayor Jones: And then I'm going to qualify, thagmeering fee being raised, is for an
hourly rate for that professional to be engageithat phase, review not come and listen to
public context. There's a difference.

Councilman Coté: Or is that $1,000 where he haeitoe and be interviewed for his job by
the...

Councilman Collier: Well, we can clarify that byangting engineering fees for review. |
mean, you know, if you want to qualify it, you justke that... it says engineering fees. We
can certainly rewrite that.

Mayor Jones: Or Plan Review. So we're at $6,800 thibse changes. Does everyone feel
comfortable with that? Would anyone like to makaation to adopt this?

Councilman Collier: | move that we adopt the amehiokedget for the Comprehensive Plan.
Do | need to get more specific?

Seth Thompson: For 2014.

Councilman Collier: For 2014.

Councilwoman Patterson: I'll second.

Mayor Jones: All those in favor say aye.

Councilman Coté: I'd like a little discussion point

Mayor Jones: I'm sorry. | usually do that, | apdteg

Councilman Coté: We have $6,800. They were looking9,000 and we put the other
$2,200 in as necessary by Town Hall. | understaat but rather than face the issue of
budgets being cut, | guess I'm anticipating some...

Mayor Jones: Actually, Councilman Coté, their budgenot being cut. The only thing
we've done is reduce the temporary help, becaegecdnnot possibly spend that money in
five weeks. That's the only call for the change:W&/encreased some of their other
categories, but we've taken it from there, bec#ysst doesn't seem practical that they can
use that that fast.

Councilwoman Patterson: | agree and | don't wagntko think they're losing it, because
it's still going to stay in the Comprehensive Pkmjf you want to put in as To Be Decided
at a later date.

Mayor Jones: Not much later date.

Councilwoman Patterson: | know, because it's alies it roll over to next year?
Councilman Coté: TBD.

Councilwoman Patterson: TBD.

Mayor Jones: By? Then it's got to go for what thewt it for. It's got to come back here for
approval, unless it's an administrative expenseeaémd then Mrs. Rogers can do that. Is
there any harm in just responsively saying youtcgrend that much money on temporary
help, we've reduced it?

Councilman Coté: And, $2,200 TBD.

Councilman Collier: $2,200 remains for contingency.

Councilman Coté: Uh-huh.

Councilwoman Patterson: That's fine, so at least thon't get upset that it's not there.
Councilman Coté: So their $9,000 request is s#H9#®00...

Councilwoman Patterson: But probably it's probdi#iter, so they don't get upset that we...
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Mayor Jones: So the question is, what's continggncy

Councilman Coté: If we knew, we wouldn't have tb itdhat.

Mayor Jones: And do we get to spend it, or do weshta come back to the Council for
approval?

Councilwoman Patterson: Well they should have toe&bdack to the Council for approval,
because we have to know what they're spending ttigim? So they're not losing the
money, but we need to know what they're spending.iit's not our money either, it's their
money and the people in town's money, so we nekddw where it's being spent.
Councilman Coté: Yes. Oh and for our clarificatibhad this start some time after Mr.
Newlands' stopped talking; when he said, there te§400,000 in transfer tax. There may
be, but it's because we haven't taken the $19%(2@8 budgeted to be spent out of that
account yet, so there really isn't $400,000 avhélahere's about half of that.

Councilman Collier: Okay, so | guess | need to atray motion, or we need to decide
how I'm amending it still.

Seth Thompson: Is it going to be the $2,200 forsegient allocation or future allocation,
something like that?

Councilman Collier: That I like.

Councilman Coteé: | like that.

Seth Thompson: So that they know they have theDCE® it's just...

Councilwoman Patterson: That's probably a good...

Councilman Collier: So I'll amend my motion to egft that there's $2,000 remaining for a
subsequent allocation.

Councilwoman Patterson: I'll second.

Mayor Jones: Any further discussion? All thoseandr say aye. Opposed. Motion is
carried. Before we absolutely leave that, who eppring the 2015 projected budget for the
Comprehensive Plan?

Kristy Rogers: They are.

Mayor Jones: They are? When did they anticipatenggthat in here?

Kristy Rogers: Tomorrow.

Mayor Jones: Again, tomorrow. Along with other tiggnabout us not allowing them access
to the engineer? Okay.

g) Fiscal year 2014 third quarter budget review
Mayor Jones: Mrs. Rogers has prepared the thirdepuaudget review. Also, Kristy, | have
to say, the way that you prepared these, withitificgmational over sheet, is a great help.
This is actually time for us to look at where we and | see that there is a possibility for a
vote on these items, when we review them. Kristlyydiu want to start this category off
with anything in particular you wanted us to lodR a
Kristy Rogers: There's no adjustments proposedssost a summary of the third quarter.
Mayor Jones: Then | don't know if this is... | didke something on the table for your, as it
states, review and consideration. This was preddntme...
Councilman Coté: Can I? I'm sorry. On this thircugar budget. Now, in some of the
emails that have been going around, there's aiqudsten posed, as to how we've recorded
the purchase of 112 Federal Street and it dodsmw sip in the Revenue and Expenditure
Statement, because it's been recorded as a Cagstel and those aren't in there. Mrs.
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Rogers discussed it with the auditors. The audkomsv where it is and they don't,
essentially, and correct me if I'm wrong, esselytilley don't care whether we put it into
the Statement of Revenue and Expenditures or ikaxeere it is. They know where it is
and they'll do what they have to do with it at yead.

Councilwoman Patterson: Okay.

Councilman Coté: So.

Mayor Jones: But there's been no comment thatdlsisady, what we're attempting to do?
Kristy Rogers: No, they were in agreement with howas recorded, but we did decide to
reclassify the purchase, as a Capital Expenditutka Administrative Department, so that
was not until July. Next month's budget report wellect that being a capital expense; then
reversing the net profit.

Councilman Coté: Madame Mayor, did | give you thaiail from former Councilman
Lester?

Mayor Jones: You did not. You tried to show me #ragil, but you did not give that to me.
Kristy Rogers: The only amendment | would see, wdad to increase the revenue line item
for transfer tax to include the purchase of 112draldStreet, showing that we used the
transfer tax funds.

Councilman Coté: | will pass the email over to ymd this directly addresses the comment
you just made.

Mayor Jones: May | read this aloud, or no?

Councilman Coté: You should feel free. It's nothwitt attribution, if you want to attribute
who's comments they are, | think that's okay.

Mayor Jones: | think | won't. | think I'll pass shalong with my thumb at a place of
concern.

Councilman Coté: Okay. That's fine. Sorry, movimg o

Mayor Jones: Is this the time, if an amendment re@ggest, is this the time to request it?
Kristy Rogers: It could be. | did not propose thmcause the entry not being dated until
July, so it's not reflected in the statement yolooking at, attached.

Mayor Jones: Okay, but if there's an amendmenttkatquest, is now the time to request
it and put it under consideration? You didn't ¢$? Whether or not some money can be
moved from one place to another...

Seth Thompson: Just for budgetary purposes?

Mayor Jones: For budgetary purposes, yes.

Seth Thompson: Yes.

Mayor Jones: Well, listen to what | have to sag.dn the sheet in front of you. This
presentation of a three minute Milton video was enbag the Director to the Board of the
Chamber of Commerce. It's relatively self-explanatdhis is a marketing video that can
take up to a year to complete, simply becausetteenpt is to get sound bites and bits of
these major events in town; it won't be the onlgdhk that are taken, but you kind of have
to wait for them to cycle through, in order to tgketures. In fact, someone is going to be
there this weekend taking pictures on the Broadiithe Bargains and the Kayak Races.
Mrs. Sumstein here talks about licensing buy-ingse the film, though her conversation
with me is, | said | think I'd like to see if Couhcould be convinced to get on board with
this. | see it in a number of places, maybe bemigable, including our Economic
Development Committee, including our website askena statement in the bottom.
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Ultimately the project is $2,800 completion and ibgyin or making this contribution to

this video, would assure that Milton has the rigbtbe able to use this. At first, when |
thought about this the $500, in my explanation hiévat the Economic Development
Committee was appropriated, $500 for ShakespedteiRark was never used. The event
did not take place. Then | thought, well, if we paged this this year, | would probably ask
Council to support it in another fund amount fokingear, however, in looking at how the
Economic Development Committee spends it's moneygave the Economic Development
Committee $5,000 last year on Octob®rThat was 2014's budget. In September of 2013,
they used their allotted funds, $800, if I'm nostaken, to buy the Christmas prizes for the
December event, so they used the 2013 funds téheu014 event and waited until
literally the twelfth month to spend it. So theyyetting ready to do that again. They're
going to spend it in the month of September, theeydhey need to go forward for their
Christmas event in December. My feeling is, if ybdn't spend it during December and
they didn't need to, because they had last yean’, [perhaps that is another $500 that if the
Council has any ideas whatsoever of financing algain, this year, they will have their
money in time for those Christmas presents; ifshahat they choose to do. But | don't
necessarily advocate waiting until the twelfth nfota spend your money, because it's
there. | mean, that doesn't work in the real worlds is just a recommendation to you. You
may or may not agree with this. | think that oua@tber's work with the Town has brought
a great deal of promotion to the Town. | do beliwe stores are filling. | think that this
young lady is like a one-man band, myself. Sheahlas of ideas. This is just one of them. It
would be entirely up to Council to make this choiceid call Economic Development
Committee. | talked to Bob Howard this afternootuoltl him what my plans were and he
prompted me by saying the Shakespeare money hdmitspent, but then | knew the trick
of the Christmas money. And you heard them sth&g'te getting ready to ask for $1,000
extra money to put a mural on the side of a bugddow, | grant you, | think that's
probably going to be a real feather in the cap ofavi and | would love to see them do it
with scaffolding and painters, but it's kind of mpbed into we talked to Roger's Sign and
they're going to bring a bucket truck and do itladlt, because nobody uses scaffolding
anymore. To me, that reduces, diminishes, the gtoje

Councilwoman Patterson: Are they still paintingith

Mayor Jones: | can't decide whether they're pagninwhether...

Councilwoman Patterson: One of those wraps?

Mayor Jones: Yes.

Councilman Collier: I think that Roger's is pitcgia wrap to them.

Mayor Jones: And we're talking about a price tag§X®,000 for one, that has the ship on it,
with possibly a series of them down the wall.

Councilwoman Patterson: And where are they goinmutdt?

Mayor Jones: On the far wall of Tom Jones' Irisle&y

Councilwoman Patterson: Yeah, okay.

Mayor Jones: Okay?

Councilman Collier: Well, again my only hope is drekpressed this to you earlier, that
they have done their homework and made sure thgtdn't have to... that they're not
violating any particular ordinance and if they haweircumvent an ordinance, are they
ready to come to Town Council to ask us to giveldassing, in order to circumvent it.
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How does it fit within the Historic District, becs@ now you're talking about... there are
certain signs there. All that good stuff, that tieyen't even gotten to.

Councilwoman Patterson: That's alright. | was inspuebec and they have the neatest... |
wish it wasn't just the ship, but that's alright.

Mayor Jones: Well, there may be other phases. ol |3...

Councilwoman Patterson: But that's going to co$t&a0.

Mayor Jones: $15,000 for one and they're prepargdtin $1,000.

Councilwoman Patterson: Right. Is it the right $hip

Mayor Jones: Well, the question is what about therthree or four that need to go up
there? Will we in our lifetime see that much monaged to do that? | hope so. | think the
wall would be excellent.

Councilwoman Patterson: I'd love to have a walt,Ijust thought we'd get local artists;
because remember in Economic Development Commitgetalked about it.

Mayor Jones: Yes, and this is still coming out obERomic Development Committee, but |
was saddened to hear no, no scaffolding, Rogagiss&ind | thought the whole idea was for
an art program...

Councilwoman Patterson: Oh absolutely, from theetsh

Mayor Jones: So we've already veered off centerpbigt is, | think that this is as much of
an investment as $1,000 towards a mark on the wal,because | think this will be
realized before that will be realized.

Councilman Collier: Okay, I've got a couple of gtiens for you about this. | read this thing
through and if | read this, what | think I'm seeiaghat the Chamber of Commerce is
committed to spend $600 towards this thing antliatdoint in time | could support
matching them and the revisit the item later osde if there's even a need for the Town to
push any more funds towards this, because th@gieng at licensing and everything else.
Let's give them the opportunity to make the fumdstead of us just underwriting it. A
match makes us equal partners at this point in &intel think partnership is good. If we put
up $1,000 and they put up $600 and they raiseetbte we're just a major partner. Maybe it's
just me being silly, but I think that a nice gesttowards this idea would be to match what
they're investing at this time. Now, you've alredoiynd $500 of the $600, | think the other
$100 would be pretty easy to come up with withhwiit...

Councilman Coté: | think there's a couple of litlest are underspent in the Admin Budget.
Councilman Collier: Ha, ha, ha.

Mayor Jones: Part of my point in that second...

Councilman Coté: Most at the end of the.year

Mayor Jones: | agree with what John just saidpawt of my concern is now knowing that
they plan to repeat this same behavior of usirgyytbar's for basically next year's prizes.
Not calendar year, but event and | think maybe lilaatto be addressed on a totally different
level.

Councilman Collier: Let's press them for how sustiddid they really think their event
was?

Mayor Jones: It rained. It poured.

Councilman Coté: It's good for the farmer's.

Mayor Jones: Well maybe. Not in December

Councilman Collier: Well, at some point in timdé=ar me, the concept was shop local and
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I'm sorry | Christmas shop for a lot of folks ancain't find a single thing for anybody |
shop for in downtown Milton. That was part of trancept behind it.

Councilwoman Patterson: It works in Rehoboth. Beedugo down to it and it's great, but...
Councilman Collier: But you also have quite a ddf& variety of merchants.
Councilwoman Patterson: Well, exactly.

Councilman Collier: Again, | like the concept thlaey have here and I'm very much in
favor of it, at least at this date matching theestment that the Chamber of Commerce
makes.

Councilwoman Patterson: | think that's a good idi¢laink it's a great idea. | remember the
commercial that used to run on the local channetaMlilton, the ship and the things that
went on and I've watched some of the things Lisasein's done with the Milton Minute
on Facebook and what's going on this week andjpestt energy, so | do see the benefit in
investing in something like this for the Town.

Mayor Jones: So the question is Mrs. Rogers and Mompson, is this something we can
transfer and do under this line item this evening?

Kristy Rogers: Yes, | think it can just be a linemh of Economic Development Committee.
Just part of their approved budget. We're not gtongeate another budget, right?

Mayor Jones: We're just shifting... No. No. No. No.

Kristy Rogers: We're just using part of their buiggefunds.

Mayor Jones: Right. Yes. And when | use the worémamit's just that that value is going to
come out of whatever we approve their budget anahded over to this expenditure.

Seth Thompson: Sounds fine.

Mayor Jones: Not stepping on...

Councilman Collier: Can we give them the courtefsielting them we're doing that?

Seth Thompson: It's less a legal question and m@ractical one.

Mayor Jones: Well, | already told them | was gadtiggr the $500, so | wasn't going to
arrive here tonight and not tell them anythingttst phone call went out today.
Councilman Collier: Alright, so now you just hawefigure out where you're going to get
the other $100, because you only told them you \weneg after $500.

Mayor Jones: Well if you look at your Expenditured®rt out of... and | have this written
down here somewhere, they haven't let's see, gedaite expended is $2,300 out of $5,000;
that cuts away the sign value. | mean, of coursepibsting is...

Kristy Rogers: As of June 80The sign portion is $14,700, so they had $5,00fybted to
spend. | think they just asked for a purchase otdeant to say $600 for the advertisement
for Bargains on the Broadkill.

Mayor Jones: | think the whole Economic Developn@ainmittee concept has to be
looked at, but in this regard, | think this is Eoaric Development.

Councilman Coté: I'd agree with that.

Councilwoman Patterson: | agree. | totally agree.

Councilman Collier: Yes. Alright, well we need a tioa to get the $600. | move that we
redistribute $600 in the Economic Development Cottgmibudget to match the investment
that the Chamber of Commerce is making in thisgatpjthe three-minute Milton video.
Councilman Coté: Second.

Mayor Jones: Any other comments? | have a discagpiestion. Mrs. Rogers, what would
you like from the Chamber of Commerce in ordertfas to happen? Would you like them
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to write an invoice and say that it is towards thdeo, would that be a help?

Kristy Rogers: That would be good.

Mayor Jones: An invoice. Okay. I'll see that tha#ised for. Any other discussion? All those
in favor say aye. Opposed. Motion is carried. &¢hany other review in this piece that you
felt we should look at? | have a couple of thingeked. Anything else on this subject?
Treasurer Coté, anything you need us to know inrézort?

Councilman Coté: No. It's all right there.

11. Executive Session:
a) Discussion of the content of documents, excldd®d the definition of "public record™ in
8 10002 of this title where such discussion magldse the contents of such documents,
specifically commercial or financial informationtained from a person which is of a
privileged or confidential nature;

b) Discussion of the content of documents, excludaah the definition of "public record"” in
§ 10002 of this title where such discussion magldse the contents of such documents,
specifically records of labor negotiation;

c) Strategy sessions, including those involvingleglvice or opinion from an attorney-at-
law, with respect to collective bargaining or pemglor potential litigation, when an open
meeting would have an adverse effect on the bargaor litigation position of the public
body
Mayor Jones: We need a motion to go into Execiession.

Councilman Coté: So moved.
Councilwoman Patterson: Second.
Mayor Jones: All in favor say aye. Opposed. Motarried.

12. Discussion and possible vote on Executive 8esgms

No Discussion or Votes were made.

13. Adjournment
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