Milton Town Council Meeting
Milton Library, 121 Union Street
Thursday, September 25, 2014, 6:30pm

Transcriptionist: Helene Rodgville
[Minutes are not Verbatim]

1. Call to Order — Mayor Jones

2. Moment of Silence

3. Pledge of Allegiance to the Flag

4. Roll Call - Mayor Jones
Councilman West Present
Councilwoman Patterson Present
Councilman Coté Present
Mayor Jones Present

5. Additions or Corrections to the Agenda
Mayor Jones: Are there any additions or correctionsur agenda this evening?
6. Agenda Approval
Councilman West: | make a motion to approve thandge
Councilwoman Patterson: Second.
Mayor Jones: All those in favor say aye. Opposedtid is carried.
7. 0Old Business — Discussion and possible vote offiolf@ving items:
a. Fiscal year 2015 Budget and Fee Schedule
Mayor Jones: We're here to discuss and hopeftily,evening, pass our 2015 Budget
and Fee Schedule. What | thought for proceduregtdmnwas | would turn it over to Mrs.
Rogers. She could update us and let us know amgytteéw that we need to hear as a
group and then maybe one by one, our concernsastigns, we can go down the list.
Are you ready? Okay. Tell us the documents you wartb have in front of us, while
we're talking to you right now.
Kristy Rogers: I'm first going to go through thedget spreadsheet. The version you
have today is slightly different than what | emdite you yesterday afternoon and the
difference being the column year-to-date RevenukeEpenditures are as of this
morning. | thought it was important just to showv# did have questions on certain line
items, was as of today to reflect what ctwléddopted for next year. So going
through, each change is indicated by an *. On dalgéid increase the Park Gazebo
Usage Fee; I'm sorry, that's actually changed ¢ @anow. The line item increased to
$2,800; based on the draft policy that was emailg#dhe beginning of the week, | used
those fees, based on current park reservatiorthdoyear. Building permit receipts also
increased $12,500; that is due to the possibifithanging the policy of calculating
building permits. Right now a new construction hamealculated by a Marshall and
Swift Form, then using 2% of the fees. For simpjioive would not just ask for a signed
contract, less the land value, then calculate 2096nsan average building permit it
would increase $500. The majority of the other ¢esmall dealt with employee
benefits. For this year, our renewal is effectivevdimber the tand because of the
Affordable Care Act, nothing remains consistent Ebmger for an employee or what
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plan is chosen; so for November and December #rerénvo spreadsheets that can be
viewed for the renewal rates. No policy changebieen considered at this time, but the
change would be we elect to renew all year withcurent broker, Lion's Company's
or switch to the State when they open their besiefi@nuary the1 The MSA
streetlighting budget also needed to be reviseu tiee first draft to include the full
amount of the MSA revenue to the MSA streetlightxgense. The police K-9
expenses had been removed in the first draft aaglhve been added back in in the
amount of $2,000. On the utility budget, becausthefcontract we just agreed to for
2014, our cost will decrease because the landtifls decreased and passing that
through, back to the resident's by decreasing tiagterly rate from $62.37 to $57.00.
That's also reflected on the Fee Schedule behatutget spreadsheet. Instead of a
$3,995 surplus from the first draft you saw, trer@w a surplus in the General Fund of
$28,040. In the utility fund, the surplus changedw&ll to being $135,801.70. The last
page of the spreadsheet is the list of capital ediberes showing the surplus in both
funds for us to go through and discuss. A new ehpitpenditure was requested from
Mr. Wingo for the Streets Department, which wouédabpost driver for the five-year
project of replacing street signs. It would be b to have the post driver, one
person could then replace the signs, instead olsity the sledge hammer. Going back
to the two spreadsheets that were given for théthbanefits, at the top where one
indicates Lyons Company's and the State of Delawlagevery bottom of the
spreadsheet shows the Town's expense for healtgadepartment. You can compare
that to remaining with Lyon's Company's for theewal. The spreadsheet is in the same
format. So the budget spreadshe&td?aft, is switching to the State of Delaware
January 1.

Mayor Jones: The second sheet.

Councilman Coté: The one with the smaller totéahesone that changes us to the State.
Kristy Rogers: The lesser cost.

Mayor Jones: Okay. It's a fair amount of savingghht our savings, or will it also be a
good move for the employees?

Kristy Rogers: It's mixed. The employee would hthar choice of six plans, if we
were to move to the State of Delaware. The budgedliculated using the best plan, so
an employee could certainly choose any of thelsikfor budgeting purposes, | used
what was comparable to what the employee's have now

Councilwoman Patterson: And what's in the budg#tesone from the State, or from
the... Okay, so you used the best one from the Stat

Kristy Rogers: Yes.

Councilwoman Patterson: Okay.

Councilman Coté: An insurance question, Mrs. Raggoswe don't currently have yet
the quotes for the overall liability insurance faxt year?

Kristy Rogers: That's correct. There's a meetingylonday and we'll have our renewal
rates for the public liability policies.

Councilman Coté: Okay and in the budget we budgetEso...

Kristy Rogers: | think it was a 15% increase.

Councilman Coté: So we'll know what the real ansiwehat is on Monday.

Kristy Rogers: There will be another discussiothatCouncil level on the Octobef 6
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council meeting, explaining the change that weliagto make for our insurances, for
our public officials. Again, we were through Lio€®mpany's, through Selective; but
the DFIT (Delaware Founder's Insurance Trust)dsrasortium of municipalities in the
State, so instead of being a single renewal, vm@ve pooled together with other
members, so we should have a decreased renewatiabgebut we won't know for
sure until Monday. They just need to come beforar€d to make sure that the
agreement, there's a majority agreeing to the bwitcthe DFIT Program.
Councilwoman Patterson: So it will actually, prolyalgo down and not up 15%.

Kristy Rogers: I'm hoping so.

Councilwoman Patterson: Usually if you pool...

Kristy Rogers: But they didn't release any prelianinrates to us, so | just left the 15%
as budgeted.

Councilwoman Patterson: The ability to pool withert municipalities, probably will
drop it.

Kristy Rogers: It should lead to a decrease, yemtiremaining close to the same that
we're paying for this fiscal year.

Councilman Coté: | can't predict, but | think itght be closer to flat with this year, than
in increase, but we don't know that. Hopefullytthahat it is, it's flat or a little bit less.
Councilwoman Patterson: That's usually what happens you're able to pool with
other groups it does keep it down, so | would tHlakwould be...

Kristy Rogers: For instance, the Worker's Compeoasd&rogram is already in the DFIT
Program and this year we saw a $3,000 decreaserikes Compensation, so that's a
savings, instead of going up 14% like some wer@ngayve saw a $3,000 decrease for
the fiscal year.

Councilwoman Patterson: | have a questions abeubdiiding permit; when you were
talking in the beginning, you said 2%?

Kristy Rogers: The fee will not change. Currentlg sharge 2% of construction costs
for building permits. That portion will not changehis is the calculation... right now
when Mike gets a building permit in, he uses thed¥all and Swift Form to hand
calculate what it's costing them to build the hofeing forward, it would reduce his
time, you're just asking for a signed contractyilt still be a flat 2% off of the contract
price, instead of a hand calculated cost method.

Councilwoman Patterson: So it's not based on teeSébedule, where it's 1%?

Kristy Rogers: One percent is for alterations,eravations. New construction is 2%
and land value would not be included in the catooita

Councilman West: | see here you've got on thepage, Administrative, capital
expenditure, 112 Federal Street engineering feésit\does that entail?

Kristy Rogers: That is just engineering fees & fhoint, to explore making the building
ADA compliant, getting a topographic survey, a wetls delineation and an asbestos
survey.

Councilman West: Well, | feel that that's a wadteoawn money on that house, when we
need other things in this town.

Kristy Rogers: None of those items are techniclalhded, at this point; there's a
$20,000 surplus, so we would choose what portidresapital expenditures we would
want to fund.
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Councilman West: But that house should be put loacthe market and sold to recoup
our money, because there's other things we neédelsebat house at this time.
Councilman Coté: Is what you have in mind, somewliethe budget, or on this capital
expenditure list, or is this just a general, ptolgsical thought?

Councilman West: It's just general, philosophibaicause | don't feel that we should be
wasting money on this house, at this time; whewavgot other things that that money
could be used for.

Mayor Jones: I'm going to try to follow up on Miked can you explain what that is and
should we have it funded on this capital expendithrs year; something that may not
have come to the rest of our attention, at thist@oAnything specific, is what I'm
asking you?

Councilman West: No, nothing specific.

Councilwoman Patterson: Again, these numbers tetthecl1% tax increase, is that
correct?

Kristy Rogers: The budget is calculated with theéclihcrease.

Councilwoman Patterson: It comes down to aboutskBfie dollars per household?
Kristy Rogers: Right around. Today | looked at agarty; they were assessed
$182,000; they would see a $43 increase for the yea

Councilwoman Patterson: So for some people, thatfsg to be tough.

Councilman West: Yes.

Kristy Rogers: There was $21 in savings on thétyside for the year, because the
trash decreased.

Councilwoman Patterson: So it would be $21 roudihdy they would be paying out per
year.

Mayor Jones: Mrs. Rogers do you have what you wihtatéring to our attention?
Kristy Rogers: Yes. The only other document thatifferent than what |1 emailed
yesterday, would be the agreement for us to swit¢he State benefits; it would be the
agreement | would need to sign within the next we®ks to get the process started, so
all employee's would be effective January tfie 1

Mayor Jones: Also, not on the budget, but it's deenight through written request and
a verbal comment that was made at one of the ngseitnreference to the town having
what Mr. Oates referred to as an Emergency Fundsud. | just wanted to bring that
back up to your attention. Also, we have receivedcaest from the Milton Cat
Snipper's for a donation. That's been since theofdhis has been worked in. Okay,
Emory, how about if we start with you. Is there tlanyg specific that you want to
discuss, talk about, on the budget? Just tell wesevit is and we'll follow along.
Councilman West: | don't where you put this. Yoalyably put this under parks, but...
Mayor Jones: Is it on the budget? That's what sking you. Do you have anything to
say about the budget?

Councilman West: No. We do need to look into tigat in that park, that we've been
discussing for safety issue.

Mayor Jones: Already are looking into and it's goiorward.

Councilman West: Okay.

Mayor Jones: | talked to Secretary Small just oastiay night. Now that's not our
lighting portion, but that would be in referencegetting some, hopefully some lighting
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on that bridge directly from DNREC too.

Councilman West: Yes, between the bridge and thek larchway.

Mayor Jones: We have multiple disciplines workimgtioat; Mr. Wingo in Public Works
is now going to be working with Captain in the RelDepartment; Kristy is working on
it; we have a quote now from an electric compamythe installation of three. We
requested a fourth, however, one we haven't gooarttegislator's to ask and Mrs.
Rogers is going to also work with the gentlemegdbthat done; so we're going to start
moving forward and Captain was good enough to detenthe violent crimes grant that
went before the State; we got a small amountnktitiwas $5,300...

Captain Cornwell: It was $5,393, but we might hauétle bit more because some of
the stuff I've bought... We may have a little mbegause some of the stuff | bought
actually went down, so it's around...

Mayor Jones: Probably not enough for a whole digbt, but we can get the project
started.

Captain Cornwell: No, it's like $5,400 or so.

Mayor Jones: Right. So Councilman West we have marking on that and going
forward with that.

Councilman West: Also, it's been brought to myratten that DNREC needs to replace
this bridge.

Mayor Jones: Okay, we are talking again; | talke&écretary Small about looking for
the inspection records; Mrs. Rogers had startedefifiart and trying to find those
records; the bridge is apparently inspected orutime basis; though we're not able to
get our hands on anything yet; so we're lookingsmis Secretary Small.

Councilman West: Okay. Also, there was some tadk BEtonomic Development
Committee wanted more money for advertisemenelltfeat that money should go...
We could get more for our interests on that mowewi that through the Chamber of
Commerce, then to have the Economic Developmentrditiee do it.

Mayor Jones: I've already been in meetings with. Ii8tsnstine about that and you'll see
that Mrs. Sumstine provided us with a chart henec&Syou're on the Economic
Development Committee this is my recommendatioritferline item on the Economic
Development Committee. | do not recommend that ags phe budget that was
submitted by the Economic Development Committegigigest that we pass a line item
amount for the Economic Development Committee aed further look at the material
that was presented to you just tonight, as weith@®mparison to the Economic
Development Committee budget that was presentgdusome time ago, as far back as
July; 1 think it was. Was it submitted when yousfiput the budget in?

Kristy Rogers: It was probably in August.

Mayor Jones: Yes, | agree. | think we should lobtha Economic Development
Committee as a line item, not as a budget blessing.

Councilman West: Yes. | also have one other queslimlewater Sewer Account
Maintenance. What is that for?

Kristy Rogers: That's a fee Tidewater pays usHerrheter readings, on a quarterly
basis.

Councilman West: Okay. | didn't know if that wasreihing we had to pay them or they
paid us.
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Kristy Rogers: They pay us.
Councilman West: Okay. Thank you.

Mayor Jones: Is that all for you?

Councilman West: That's all | could think of rigidw.

Mayor Jones: Okay. Councilwoman Patterson? Jusigethere you are, so we can
follow you.

Councilwoman Patterson: Let's just go to Councili@até. If | can answer later. I'm
sorry. I'm just looking at this thing now.

Councilman West: Madame Mayor, can | make one mmom@ment on this budget?
Mayor Jones: Sure.

Councilman West: Because it needs to be clarifienyeyear. About the park expenses
for the Concert in the Park is $10,050, on pagedwehere this $10,050; that needs to
be clarified as pass through money; for peopledbatt know that; they think that the
town is spending that money.

Mayor Jones: | don't know how we'd make that aeprr.

Councilman West: | know, but some people questian. t

Mayor Jones: Well you can tell them the truth.

Councilman West: | do. | do, but there are somep[gethat.

Kristy Rogers: On page 1 of the budget, there'stineesponding line item that says
donations/concerts.

Councilman West: Yes.

Kristy Rogers: So both amounts are the same.

Councilman West: Yes. | understand that, but softleeogeneral public doesn't. | bring
that up every year, as a clarification.

Mayor Jones: It would be sort of sad if the genptddlic thought we, as a town,
shouldn't fund that event anyway; but let's hog te can get that straightened out.
I've actually not had that question asked of me.

Councilman West: Oh, and Charlie Fleetwood, whigrgvon the parks, is working on
trying to have another Blue Grass Festival agaxt year. He's working on trying to get
an outfit out of West Virginia, that's nationallpdwn and Charlie does one heck of a
job soliciting all of these donations, so we camentnese concerts. Charlie does one
heck of a job every year, doing that. Charlie hatstpgether this Blue Grass Festival for
the 18" of October, which is going to be a good thing.

Mayor Jones: Someone needs to come to the Couratiiv) in October and make a
presentation or an announcement about that, bet&asen't heard much word about
where to buy a ticket or anything; so maybe youhhwant to consider just making a
little statement.

Councilman West: That's Lisa Sumstine's departitieatigh the Chamber of
Commerce about selling tickets. It's a deal betvikerConcert in the Park, the
Community Foundation and the Chamber of Commerce.

Mayor Jones: I'm just saying we need to get thermétion out to the public, so that the
public will be notified.

Councilman West: That's Lisa's department.

Mayor Jones: It's fast coming up, somebody shoetdder it.

Councilman West: Yes.
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Mayor Jones: Okay, Councilman Coté.

Councilman Coté: Health insurance we took car@adperty insurance we will take
care of. Legal and engineering. | have to talkeneyal about legal and engineering,
because it runs throughout the budget, it runsalhahdozen different places. They seem
to be in touch with our engineers more often andadiwrney more often, on any
number of things that we have to deal with, sor'dknow if we need to increase,
because | think last year we added an amount $peaific project to the budget; we
didn't do that project, but we used up the budgatedunt. So I'm not sure just letting it
sit and we know we have at least the same amouwdrainuing issues and maybe some
new ones; or more on past issues; so | don't khewe shouldn't just add... | don't have
a good feel for a number, but $5,000 or $10,00@dal expenses, just because we
spend a lot of time in touch with Mr. Thompson.

Councilman West: I've got a question on that osé. possible that we can adopt this at
that price and then amend it later on?

Councilman Coté: We could. We have the quartertjgeti reviews, the first one we
generally don't know enough, | don't think; buthie mid-year budget review, we could
always add something to that if we thought we ndetdnen. Part of the issue becomes,
if we add the expense in that mid-year, how do ine the funding, if we don't look at it
now? If we add expenses, we have to find a wayyofgr them and it's either... we
have to find a way to pay for it.

Mayor Jones: Do you have any figures in mind tloat want to see increased in each of
these departments, because | have a question abgineering fees; but you're on legal
fees right now?

Councilman Coté: Well, in general, | would say eitlCode or Admin takes most of the
legal fees, so if we're going to have an increes®uld probably be in one of those two
and again, | don't have anything specific, but eens to have lots of opportunities to
talk to Mr. Thompson about ongoing issues, someglath might be whatever we have
to do with the sewer plant, to get that resolvekethier they get to stay here on the river
and add their little whatever they refer to it asaad aid; whatever that thing would be,
or whether we get them to move somewhere.

Mayor Jones: Okay, well as of today's accountingdmin alone we're at $44,317,
right? That's what this number means and we'rengoit $50,000 for next year. So all
bills are accounted for to date; do we have theusugr September billing yet?

Kristy Rogers: | think we'll have one more billitigat would deduct from this line item.
Mayor Jones: Okay. | was concerned with, not somihe legal fees, but the
engineering fees in the Streets Department for yeat. Question, perhaps, in
advertising. When we receive the money for the Camity Transportation Funding,

did we do any advertising putting that out for bfdRay. And do we anticipate that we
may qualify again? I'm sure we're going to putdangrojects and hope.

Kristy Rogers: Yes, I've already received an agesdrthat will be in fiscal year 2015
from Representative Smyk and that will have to gbfor bid, so | will be using
engineering and advertising fees for that project.

Mayor Jones: Okay, so we have, as | read it rigit, nve have nothing going... wait a
second, I'm sorry. We still have nothing in adniy for Streets and only $1,000 in
engineering fees.
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Kristy Rogers: Yes, nothing has been budgeted.

Mayor Jones: Do our engineer's get involved onosdlfCommunity Transportation
Funds come in for looking at any of that work?

Kristy Rogers: For the two we did this year, it l@®n minimal; just basically to review
our process. I've typed the Request for Proposhjust a quick glance over that. If
there's a larger project, we would want them tdenttie bid specs. At this time, | don't
have a project in mind.

Mayor Jones: That doesn't mean we won't. So it dvegeém prudent... you will have
business in 2015 where you will need to advertise?

Kristy Rogers: Yes.

Mayor Jones: Okay, well this is what it looks like paid this year; is anybody willing
to put a $500 figure in there? You have to put gbing.

Kristy Rogers: That would be...

Councilman Coté: | think that's...

Kristy Rogers: That's reasonable.

Mayor Jones: If anything, it may be low, but | thittis reasonable. Okay?
Councilwoman Patterson: That's on page 37?

Kristy Rogers: Yes, page 3.

Mayor Jones: Yes, page 3, under account number, 53&0white line between the
beige and the green.

Councilwoman Patterson: Okay. See it.

Mayor Jones: How about engineering fees? Now tbmed amount in 2015, is that
different from the project that we were given furglfor this year?

Kristy Rogers: Yes.

Mayor Jones: It will be different? Okay.

Kristy Rogers: | received the agreement over thst penth. It's not signed yet, but it
will be part of the two that we'll be working onxtaveek.

Mayor Jones: Okay.

Councilman West: And hopefully the gasoline, theetliation in the price of gasoline
this winter, might help our budget, too.

Councilman Coté: That would be good.

Councilman West: Yes, it would be; because | knawnfwhat I've been reading online,
they're predicting the price of gas to go back daaver than what it is right now;
hopefully under $3 a gallon to the general public.

Councilman Coté: Hopefully. | guess it dependdtkeIbit on everybody in the olil
companies and speculation about what happens Mittiie East, but it would be nice.
| don't think we can plan on it going down, but...

Councilman West: We can hope.

Councilman Coté: Yes. That would be wonderful.

Mayor Jones: Mrs. Rogers, still on page 3, under livee item, Safety Signage and
Supplies. Is that different than what sits on thpital expenditure budget for the
rotation of safety signs?

Kristy Rogers: Yes.

Mayor Jones: It is different, okay.

Kristy Rogers: The new line item, Safety Signage 8applies, pertains to the safety
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signage that Public Works would need because atliaage in the regulations.

Mayor Jones: | gotcha and that is different fronwno

Kristy Rogers: The signage we have now, is notenirany longer.

Councilwoman Patterson: Does that mean we havieaoge all the signage in town?
Kristy Rogers: The signage like if a road needsdalosed for paving or fixing a water
main break, the closure signs we have now, aremgel acceptable for the Delaware
Transportation; we have to replace what we have.

Mayor Jones: The signs they put up on work sitesnathey're moving people around.
Kristy Rogers: The signs under the Capital Improgets is for the second year of the
stop signs and the street signs.

Councilman Coté: | would just like to go way baoke top, second line on page 1, a
little bit of clarification. That line shows a diffence in the two year's budgets of
$175,000, roughly within a couple of thousand dstl&alf of that is from the addition
of taxable value in town; the other half is a tagrease. | think there's a Letter to the
Editor and | don't know if everybody got the cogyMr. Newlands budget; the one he
gave out and his email; and basically both of thgesglemen are attributing the whole
$175,000 to a tax rate increase and that's natdnlg about half that amount...
Councilwoman Patterson: What we're raising in taigg now?

Councilman Coté: Yes, the other half is just thatwe...

Kristy Rogers: Because of new construction, weae &n increase in assessed values.
Councilman Coté: Our neighbor, next to the clublegad of that value got added
recently, so it bumped up the amount we can tathowui changing the rate. So just to
clarify that for everybody.

Councilwoman Patterson: So half of that, roughdy, i

Councilman Coté: Half of that is a tax increaseatilt comes out to about a net $20-$30
on average, per home, after you take into accantact that we lowered the trash
pick-up. Contrary to... | have a response to thaikrut I'm not going to read the
whole thing. “Contrary to the assertion in that énthis increase has nothing to do with
the property at 112 Federal Street.” | think wekalbw that, but it will get typed for the
minutes.

Mayor Jones: Did you actually hear that that waatwhe tax increase was for?
Councilman Coté: Yes, one of the gentlemen sardatLetter to the Editor and the
other one, | think it's in that email.

Mayor Jones: Oh, the hiding of the money was rdaliyl12. No, that was the repairs
on Town Hall.

Kristy Rogers: The assumption was made the incsgasegained to that.

Councilman Coté: This is bigger than the repair bembut basically they're equating
the whole... they're saying the tax increase aipfor that...

Councilwoman Patterson: The tax increase is ab®i0®0. Why are taxes going up for
that; it's just coming on line; because it seekes We cut a lot?

Mayor Jones: Actually, | think you put it into ppective of everything's going up in the
Town of Milton, to keep the services that we préigemave and have added some
administrative hands-on, that's how | do it; thtittssreason | believe we certainly aren't
extravagant in our spending.

Councilman Coté: And we did, I'll duck when | shist last year, mid-year, we
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approved changes in some of the salaries at therlemd, the bottom ranks of the
Police Department; which we didn't fund. We tooé&ntthe fact that there were fewer of
them than there were at the beginning of the y&athis year, we have to pay for it,
somehow.

Councilwoman Patterson: Rate increases for the®8lepartment.

Councilman Coté: And hopefully up to the numbet tha're targeted for.

Mayor Jones: The salary line went up.

Councilman Coté: That's one example. | think tisemgdosition increase in one of the
departments, that has to be paid for and it'sdle\g plus the benefits, which includes
the insurance and the pension and the Social $gcuri

Councilwoman Patterson: Those rates are going up.

Councilman Coté: And we may luck out a little bidafind that we get a good break on
our property insurance. Those are some of the biggas.

Councilwoman Patterson: What about transfer tagabsge there's a big drop? We did
well this year because of the growth and expansidogfish.

Kristy Rogers: Right and going back the past coogpleudgets, the only thing that's
been shown as a revenue line item is what we'megdoi pull out of the bank account
for the year. So even though we may still see a/tjran sales and receive more transfer
tax, so when we're budgeting, we're still using&hg0,000, to still show some as
savings.

Councilman Coté: One of the folks who's not withthasl wanted to put a program in
place where we make sure we have money to do séeairs and that's one of those
things that that money can be used for; so esdlgntibat will happen is that the
Reserve will build up, so we have that availablg;Wwe can only do that if we drop the
budget amount that we're going to pull out of tbeoant.

Councilwoman Patterson: Wonderful. | remember | erashat dropping the revenue so
we could have a savings account; so that's whisttie number it is, so anything
above, we're not dependent on that, that we caa.hav

Councilman Coté: It becomes savings for repairsapital emergencies...

Mayor Jones: A little bit. | mean, it's going tiéaawhile, because we've become so
dependent on that.

Councilman Coté: And for public safety emergencies.

Councilwoman Patterson: Yes we have and | recalhtimber was much higher when |
first saw the budgets. Okay. Alright. Thanks fopkning that.

Councilman West: | have another question on txgleal. Have we still got the same
tax assessor for properties that we had last year?

Councilman Coté: So far. As far as | know.

Kristy Rogers: Yes.

Councilman West: | just wondered.

Councilman Coté: We're in the process of makingesoontacts about that.
Councilman West: Okay. I've got no problem, one wathe other.

Mayor Jones: And we all talked about that.

Councilman West: Yes.

Mayor Jones: Mrs. Rogers, where on this budgetnaagbe this is just in addition to
what you're talking about too; the position for Raldvorks.
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Kristy Rogers: The position is allocated betweae&s, Parks and Water; mainly
funded through Parks and Streets.

Mayor Jones: Okay, this is a tough one to tacklé ] lban't help but think we need to. |
brought Mr. Wingo on board and he's up for a reyieiink, in the month of October.
We asked him to assess his need for some Admistasse, so that it basically would
free Mr. Wingo to be out on the street, where tberiil voted and felt that that was a
place where he was most valuable. So | thoughtyithatvere working through the folks
in Town Hall to offer him that assistance and thaethat line item is assisted also by
payment through the proprietary fund, since itrsMo. Wingo. This would add a sixth
person to the Public Works Department, plus thah#dperson.

Kristy Rogers: Five.

Mayor Jones: The partial Admin person. | don't mien it's a full designation for that
department.

Kristy Rogers: Public Works would then have fiveple.

Councilwoman Patterson: Public Works has five peopl

Mayor Jones: I'm talking about the...

Kristy Rogers: And then partial Admin assistance.

Mayor Jones: This new position would bring him agive?

Kristy Rogers: Yes.

Mayor Jones: Is that the temporary person?

Kristy Rogers: There are four currently and theywilddoring the temp on as the fifth
employee.

Mayor Jones: Okay, well | see that as six, bechaa## Mr. Wingo one. Okay.

Kristy Rogers: There's Mr. Wingo, Mr. Koerkel, NMoore, Mr. Wilson and then the
temp would be your fifth.

Mayor Jones: Would be the fifth. I'm sorry, | h&de number wrong.

Councilman Coté: And some fraction of an Admin pers

Mayor Jones: And some fraction of an Admin person.

Kristy Rogers: Yes.

Mayor Jones: My sense is and I'm not willing tal&at off because we need money
somewhere else, someone here on Council may faehrdo and it therefore may be a
place we can find the money; | think we've cometigh, although | don't work in
Public Works, the really heavy time when the pdr&ge needed a lot of work. | know
we're coming into a snow season, one can nevercpaatt hopefully it won't be like
last year and I'll be the last person who wantautdPublic Works short for having that
manpower, but I'm concerned about that full fifdspion, plus Admin and I'm bringing
that up for Council's consideration and discusslitgone of the places that it may be
bona fide; but perhaps we can ask the departmeetasor for a plan, for that extra
person, just as | know earlier in the season ldsked the Chief of Police for a plan; if
they wanted to hire seasonals and not just, | weahire; what is the cost factor?
Councilwoman Patterson: No, | think the townspeapbdeld be happier seeing a plan...
Mayor Jones: It doesn't mean you can not reviewpaniénother person on. Now, Mrs.
Rogers did bring something to my attention andriklit's very important. If we did
remove that position, then we would need to tharspmething in the temp line item,
because we have nothing at this time, predicatdurorg that fifth person, so that's just
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for consideration. That's one piece | have. | Haaen working on the capital expense,
which we can go over more towards the end. TheS@Ggiper's. They do an awful lot in
this town. | know when | wrote a letter for themreference to getting non-profit status,
or excuse me, recognizing the non-profit statuslforations from a local company, |
think they had spayed or neutered 750 animalsisnrcttmmunity alone. | know they do
a lot of work and | know we're stretched. | doe¢ & as economic development, but |
do see Economic Development has asked for an k100 this year for a mural on a
business; so just for consideration...

Councilwoman Patterson: Can't the mural be... ean'gjet donations from private
businesses for the mural?

Mayor Jones: It is a private event; it's a privatalvned business.

Councilwoman Patterson: It's a private business.

Mayor Jones: It's a privately owned building and ‘aow...

Councilwoman Patterson: So why would the town mayttiat?

Mayor Jones: Well, trust me, at $15,000, the toswt ppaying for it, Councilwoman
Patterson, | would rather the town make that donatbnsciously, if that's what the
town wanted to do; rather than pass it through Booa Development Committee. It
doesn't exactly meet the Economic Development Cdieejiso that's where | am on the
$1,000 extra that Economic Development Committgeested. So | feel that's two
birds, with one stone.

Councilman West: | would rather see it go to Capfer's than | would to the
Economic Development Committee.

Mayor Jones: Well, specifically for that one prajgcouncilman West. That was the
increase for the $1,000. | did ask Ms. Shenninglgo reach out to Joan Deaver, the
County | know has given them some money beforewngther or not Milton wants to
recognize it, they do that service for Milton atig an organization that will come in,
trap and they do release,; it is spay, neuter dedse.

Councilwoman Patterson: No. No.

Councilman West: That lady does a fine job.

Mayor Jones: She does and she almost does it Siagigedly and | know that she
wouldn't be asking if they weren't in need now.

Captain Cornwell: From a public safety standpdifet,a good program; plus my mother
has a... not off the subject, but Marietta VirdemrAal Foundation, working with cats
and things like that several years ago, down indsarea. Actually, because look what
we just had with the rabid fox; so it helps the glagon of the feral cats to keep it under
control.

Mayor Jones: So I'm just throwing that out theine, €at Snipper's, for consideration
and my recommendation would be that the $1,00@yfloa the Economic Development
Committee; that's where | found it.

Councilwoman Patterson: | think that's a good recemdation.

Councilman West: Yes, because | know up in my righood that population has been
cut down to less than a third of what it was, beeaaf them. Every time you used to
turn around I'd have 50 cats going through my yilialy | see three.

Mayor Jones: And unfortunately oftentimes it gets/yway, way out of hand before
they get calls for help. | can say, this is juplag also, like Captain, my neighbor, not
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only works the program, but she's also in the fositke, which is taking these young
animals out of feral situations and acclimatingihte humans and then they've now
established both an adoption program across tharbAnnapolis, as well as they're
now taking them up into New York State; so thee@aces that are accepting the
animals.

Councilman West: | know, because | adopted onbaséd cats and that cat was just as
funny as all get out.

Mayor Jones: They do a lot of work. | know they \Wbappreciate it and as | said, it's a
cause that's very near to me, so if you want taicien it...

Councilman West: And we just paid the cost of whabst them to have the cat fixed
and all the shots and everything else and it wdswaeth it.

Mayor Jones: | would make a recommendation th@biincil does choose to give that
donation, that they give that donation freely, lusesit would up to the Cat Snipper's
then to purchase their vouchers, sometimes onpibiteirs some of the places that extend
the services; so | don't know what they would ni@eproduce to the town, but they
have their own account; they are a non-profit.

Councilman Coté: | would think if we're going tovgithem the money, we just give
them the money. You could do it in a couple ofafistents.

Councilman West: Do $500 now and $500 later.

Councilman Coté: But, | mean, if we give them theney, we give them the money and
it's not like...

Mayor Jones: It's not like the Garden Club. Thatiat | just...

Councilman Coté: Yes, it's not like the Garden Gind it's not like... and this brings up,
just jumping back to Economic Development Commitied | was looking for line on
the budget...

Mayor Jones: It's on page 1, fourth from the bottom

Councilman Coté: No, that's a revenue item andchlitts/e that.

Kristy Rogers: It's page 5.
Councilman Coté: I'm looking for the expense. Im&al?

Kristy Rogers: Yes.

Councilman Coté: The only suggestion is the wayoek at this, is that economic
development line, is an activity, not a commitiéeve have this other proposal, so it's
an activity, not necessarily the committee doagat'the money, the activity gets the
money; if the committee has suggestions fine; Msone else has suggestions, like the
Chamber, that's... and we think that some of then@er activities look a little better
than some of the committee activities, we shouldHile to designate which activities
we would like, because it's an activity, it's natcenmittee.

Mayor Jones: It's a verb.

Councilman Coté: Yes.

Mayor Jones: It's an action word.

Councilwoman Patterson: And we've discussed thesd@n't want redundancy.
Economic Development Committee really, | would Kwmould be more responsible by
going out and trying to attract businesses in taagppposed to just advertising the
town; because that's usually what your Chamber.dt&been through that a number of
times, through my time on Economic Development Cathein and we do need them.
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Councilman Coté: | think we definitely do, but Imot sure...

Councilwoman Patterson: | will say this for theaet; five years and there are signs up
in Milton and it's so wonderful to see them, so/the done a great job.

Councilman Coté: | agree, but there ought to beesemphasis on bringing business to
town.

Councilwoman Patterson: On a bigger scale.

Councilman Coté: Yes.

Mayor Jones: And | did meet with them. | met witfotof the principal folks from that
committee on Monday, easier than me trying to géheir meetings all the time. | was
straightforward with them and | told them that trsught out some alternatives and |
thought that perhaps if their recommendation wagsutdorward this media person, to
keep up with the Facebook account and everythiraybm that's an advertising line
item that might get a bigger bang for it's bucknawoy from someplace else, other than
the EDC. So | let them know that there could beesaompetition out there for
advertising dollars and that the town needed tsicen where that money was best
spent. So they're aware of that. | also told thelalh't know how realistic, from my
point of view, how realistic it was to bring somean for | think it was about $8,300, to
keep up a Facebook page.

Councilwoman Patterson: For a social media, buioMkthings have changed, but that's
more of your Chamber of Commerce and our Chamb€oaimerce has done some
great things. | like Linda Sunshine, but she's dgneat. | use Facebook so | can see she
has a little video blog of what's happening in bhiltfor the week and that's wonderful;
that's where people should go. There's a new Fakgirpe that was just started
through the gentleman from the theater that's @ddResident's of Milton”; or

something to that effect, so that's being driveridiks in the community, so they're also
allowed to post on that page and you can joiroit, @o think there are other avenues for
social media, rather than the town Economic Devekapt Committee doing the social
media. Does that make sense?

Mayor Jones: Well the social media right now, pretiby the Economic Development
Committee is advertising in the papers or on NRRit n't quite social media, as
you're describing social media; which is stayingopagop of a Facebook page
constantly.

Councilwoman Patterson: And | do appreciate themieg up with the idea. They are
trying to think about things, but it would be nicehave it in a bigger, broader, strokes.
Businesses that might want to relocate or look Miiton for their business growth;

you know, sort of an adjunct to the busier beaelasor things like that.

Mayor Jones: We discussed again the possibilith@f positioning being as
ombudsmen to new businesses who are trying toistartvn. | know they've come into
a couple of bumps in the road, with a couple otpsses; so that idea again, of
assigning, but you are assigning volunteers to seipeone in a timed manner that's not
always the best.

Councilwoman Patterson: That would be good bechd®ehave somebody go in and
inquire about a new building in the Town of Miltand nobody in town could direct
them to anyone that could help them, and so tHe¥riestrated and it's a big new
building that...
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Mayor Jones: Never good. | see that as a possihlgibn and if Council can put
together their ideas, collectively, maybe it's titneneet with them again. | don't want
to discuss anything new with Councilman West ouhefroom, but...

Kristy Rogers: On the same line with Economic Depatent Committee, looking at it
as a line item to bring those to Milton. | was m&becontacted, in the past two weeks,
for a Greater Georgetown Chamber Map that's beihgjghed. They asked if we
wanted to be a participant, have a display ad pfsanmt; it's going to be county-wide; so
| thought something like that would be a good itt@aMilton; out of the Economic
Development Committee line item to show somethrogifMilton, Historic District,

the arts, just have a presence on the map; asawétle possibility of the Rehoboth
Chamber of Commerce; being a member would get wsrasing in every hotel, the
storefronts, every brochure that they distributagain try to bring people into the
Historic District of Milton, or the arts of Milton.

Councilwoman Patterson: Right and that's where @eglrio be and draw off of the...
you know Milton had a really nice summer, a bigurgence, the restaurants and |
actually walked downtown and rode my back througimynnights with my husband
and the town was bustling and we brought kidstlieater's back; there's a lot of life.
So | do think those advertising venues would besheial to the town, because what it
would do is truss some of the tourists from theaned pull them to a theater, or dinner.
Kristy Rogers: And | think between the two of thabmay have been $1,600, that
targets them both. Just an idea for funding onlthat

Mayor Jones: Do we have any more in the Admin buttgeMembership such as that,
this year? Because | think that's pretty much whiggecomes from, unless you want to
tap it as the Economic Development line, just fdmAn uses, since nothing's been
passed?

Kristy Rogers: There are Dues and Subscriptiodgdmin, but it doesn't cover, it is
advertising means.

Councilman Coté: Can we add it and assume thatut'sf Economic Development
Committee?

Mayor Jones: | think we'll get a pretty good martet of the Georgetown piece, as
well.

Councilman Coté: It sounds worthwhile to just aidi ia line and not assume that it
comes out of the $5,000 from Economic DevelopmeanmRittee, but...

Mayor Jones: | have to agree with you. I thinkatiyhave two particular pieces that are
identified right now, it would be better added tad3 and Subscriptions.

Kristy Rogers: In looking at the line item detait fEconomic Development Committee
the budget they presented, the Christmas evei#iab@, | already have the bill for that,
for this December. So that portion is already beiagl now vs. out of what they're
proposing for their $6,000, so again, as we rewidat the Chamber has presented,
their line items that they have presented, | gtk there's some flexibility in that line
item.

Mayor Jones: | have to say | don't agree with thg that they're spending money. In
the last 15 days, they're spending their Christmasey from last year, so really all
we're doing is loading another year and we're alyelhind, they're a year ahead of us,
or vice versa. Do you understand what I'm saying#th8y're asking for 2014's
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Christmas money, but it's just been spent.

Councilwoman Patterson: Right.

Councilman Coté: Actually, what they're askingifothe 2015 Christmas money.
Mayor Jones: That's true, but in 2015, in pasdiegaiudget before Octobet, they

could still be asking for 2015; yes, we have moloeked up for a year's time, so that is
a very good point and you might want to considat #s a variable, in moving that
money for 2015 Christmas, and using that as afeedhis advertising that we're

talking about; it's half of the money.

Kristy Rogers: Because | did review the line iteanwhat ends in five days, to see how
much flexibility was in there to maybe fund the @giown map, or the Rehoboth
Chamber of Commerce; with this $800, | could hav@(bdepending on what they
foresee in the next five days being expended, soobthose could go on this year. |
could get one of those emailed through on Mondasn tmaybe consider the second one
starting October®i

Mayor Jones: For the Chamber's membership, my iguestll be what do the dates
run, because that's when you want to join?

Kristy Rogers: Yes, and | can look into that.

Mayor Jones: So you don't feel like you have alibceipts? You don't think that
spending is done yet?

Kristy Rogers: | believe it was $1,200 | came ugphwemaining.

Mayor Jones: With the receipts that you have?

Kristy Rogers: | received the $800 one today, swoitild be like $400.

Mayor Jones: Okay. Well and | could be more specifguess, when it comes time to
approving an Economic Development Committee buddetll, but it would be my
recommendation to take the $800 off... reduceitteeilem, just because they'll be again
next year asking for that money again and we héemyof time... Do you feel plenty
of time to spend it from October forward?

Councilman Coté: So is the plan to reduce the BErin®evelopment Committee line
by $800 and add that, plus a few more dollars titeer line?

Kristy Rogers: Currently, their detail is requegt6,000 and in our budget draft we
only have $5,000, so there's already a $1,000apsercy that we haven't funded.
Councilman Coté: It sounds like that $800 is irt t000.

Kristy Rogers: Right, but if we decided not to.think the mural was a part of that,
$6,000; so if we choose not to contribute $1,00@netit's on the side of a business,
there's the other $1,000.

Mayor Jones: Right.

Councilwoman Patterson: Right.

Councilman Coté: | did hear from somebody out mm¢bmmunity that damn, the town
ought to pay half of that mural. Come on. Step up.

Mayor Jones: | think it's a wonderful project. just concerned about how invested the
town can be in that, or other businesses that magse to do the same thing or an
upgrade, really. It's a beautiful idea and mayleettvn can visit whether or not we can
make a charitable donation to that, as a town; wieedecide that's what we want to do.
Councilman West: Right now | don't feel that we didado that, because it will set a
precedent.
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Councilman Coté: Also it will be nice to have aelhat that mural's going to look
like.

Councilwoman Patterson: Right and when they'regytorhave it done.

Mayor Jones: They have a rendering. There is aergngl it's been done by Roger's
Signs, as a matter of fact, which is diversion fithia original idea, as | discussed with
you, which might be art students, school studestghey've moved more into the
commercial side of that.

Councilman Coté: Wasn't there a... | don't know meany would be interested, but isn't
there at the Planning and Zoning meeting that vedd, Ibut didn't happen on Tuesday,
they didn't have a quorum; but the had the disoussithere was the Milton Art Guild
and some people there. Now | don't know whetheraditigose folks would be willing

to participate.

Mayor Jones: | don't know. | know that it was ie triginal discussion and a number of
things were on the table, as | recall the origdiatussion. It's been awhile.
Councilwoman Patterson: It's been awhile but | reimer. We were trying to see if
some art students would be willing to take on d bapproject and have canvas on the
side of the building.

Councilman Coté: Well we actually have two we couse.

Mayor Jones: Yes. Three. Well Mixture twilding that could take a
Modern Mixture, the back of Glen Howard's Hardw&tere, Tom Jones and the theater.
Councilman Coté: We could be a really pretty liilace.

Councilwoman Patterson: | was in Quebec City thimmer and | have to tell you, all
these sides of the buildings were painted and wWexg actually depicting old scene of
ancient, old Quebec City and it was really clever.

Mayor Jones: I'm sure they're beautiful.

Councilwoman Patterson: It was just so clever.fey've had pretend insides of what
was happening 200 years ago.

Councilman Coté: I think it would go a long way tnas beautifying the town.
Councilwoman Patterson: It would make it interegtin

Councilman Coté: But, it's a lot of money.

Councilwoman Patterson: And time and whoeverliguess with Roger's Signs it's a
wrap that's printed on a paper?

Mayor Jones: | don't know that is to be done. Okagn't feel we're prepared with
numbers, even to put a holding place. | noticeti ¢hpital expenditure is devoid of a
downtown clock and I've realized we do not havertiomey to buy a clock. Just a round
figure, let's say $20,000. | don't know whetheruniipality can have a fund drive for
itself, like the fire companies do or not, but wietor not someone in the community
wanted to take up the banner of donations; donatiothe clock has your name on a
bronze plaque noting that you gave to the towrstmh an event, but we could be
covered all over the town with bronze plaques tioeg're not careful, from donations.
Kristy Rogers: The Economic Development Committegaing to have remaining
funds from the USDA grant for the signage. Theyeaeying to come up with ideas
how to use the $10,000, | want to say is the bala®ne of them was seeing if a clock
would classify as signage, under that projectf tmieeded to be a digital sign; that was
one thought | heard from Mr. Donnan two weeks ago.
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Mayor Jones: When | talked to them on Monday nititey're going to go back and
look at their criteria. A small and tasteful sigm.onow this would be if we had Mr.
Howard's and Irish Eyes' permission, but flush sign the Governor's Walk so that you
would catch that at eye level going either way aridd Street. They would point you to
Memorial Park and the boat dock also, but they ddlen be placed on the sides of the
buildings; a little easier to see for foot traffic.

Councilman West: What ever happened to the kioskwle appropriated money for?
Mayor Jones: Well | don't know how to answer thide Economic Development
Committee has never produced a kiosk.

Councilman West: Well we spent money for it.

Mayor Jones: The Economic Development Committeatapeney for it, yes they did,
on the Bulletin Boards for it.

Councilwoman Patterson: And also throw out justlipyiarking signs for the parking
right near...

Mayor Jones: Do we not have one? It's not beenpyet?

Councilwoman Patterson: Is it there? Is there dipplarking sign for the parking lot
right across from the library?

Mayor Jones: Mr. Abbott told me a long time agohad those signs; that they were
here for Mr. Atkins.

Councilwoman Patterson: I've never seen it, butibbedyn not looking in the right.
Mayor Jones: Like the brown...

Councilwoman Patterson: Or just any that says pyiarking that you know you could
park there, to walk to the...

Mayor Jones: | know he told me we had them.

Councilwoman Patterson: Maybe an investigation.

Mayor Jones: You think we do?

Councilman West: If you're like me Kristen, | caok at something and miss it.
Mayor Jones: You think we're out there. Well thigleddy says...

Councilwoman Patterson: You did too? Okay, theytred, because | look there so
sometimes | miss things because | look at it &lttime. Thank you. Yes, because you
don't know to park there. | still don't think itisarked that well, so people know that
that's all public parking, especially for the...

Mayor Jones: Well tonight they think it's waterfton

Councilwoman Patterson: Well it is. Lake Milton.

Councilman Coté: It's not only waterfront, it'smaal pond.

Mayor Jones: Some of these changes and modificatMrs. Rogers, I'm going to say
you're keeping track of those and are we stillHflliszasurer Coté to move some of
these things around, before we go to...

Kristy Rogers: | only have adding of $500 advenigsiThe only note | have so far is
adding $500 for street advertising.

Councilman Coté: Yeah, that's the only one we thidgout. We talked about a lot of
them but we didn't really agree on much of anything

Mayor Jones: We're talking about keeping Econongedlopment Committee at
$5,000, with no defined plan. Are we together aat?h

Councilwoman Patterson: Yes.
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Mayor Jones: Okay, so that leads us to talk arthéuror | don't know whether we
would need to take a vote on the position in PUMirks; diminishing that position,
also diminishes it along the lines of payroll amhéfits and the like. | will say, for the
public's point-of-view, for anybody who reads thise person that we're talking about is
filling this position has been very valuable tothis summer and he's done a great job. |
just don't know if we can continue with the extadp, plus designating the Admin time
towards that department, as well; because thdtislacnew. That department hasn't
enjoyed Admin support for awhile, have they MrsgBis; designated Admin support?
Kristy Rogers: No, just partially when it came tdity billings, they had Admin

support in that manner.

Mayor Jones: And the $1,000, will we need to findttsomeplace for the Cat Snipper's?
Councilman Coté: Yes.

Mayor Jones: Okay, so now we're down to talkingualgoving things up.

Councilman Coté: Well keep in mind and not thathivto get this surplus to zero, but
the surplus is $28,000...

Kristy Rogers: So now $27,500.

Councilman Coté: Yes.

Mayor Jones: | have $23,451 of it that's spent. Méwat do | do? Hey, these are just my
suggestions. Who knows?

Kristy Rogers: That would also leave a $5,000 préifn sorry, surplus.

Mayor Jones: Oh.

Councilman Coté: We don't make a profit.

Mayor Jones: But | don't want to move towards eithe Fee Schedule or the capital
expenditures, unless everybody is okay with revaé#he budget as a whole, yet.
Councilman Coté: Well | think one of the thingsnd | don't think we know...

Mayor Jones: | know another one.

Councilman Coté: Do you know, without going backl aadding them all, at the
moment, what the general insurance dollars arejescan real quick add up the general
insurance dollars and see what that totals aneveaewe get if we're... Has that
reflected the change in Worker's Compensation. BftskCompensation is in that
general insurance number; have we reflected thegehm Worker's Compensation that
we know about, in that number yet?

Kristy Rogers: No.

Councilman Coté: Okay. Because that's going tog@hamd we should know Monday;
we won't know until Monday what that's going to b&hink some of these may, if we
get lucky, we'll have...

Mayor Jones: We did okay last year, actually; gdreto rebound. Now, you haven't
been privileged to that quote that came throughydbm Satterfield and Ryan; it was
just one quote, but for three of the park lightwats $14,000; now that was from start to
finish. We would have to do a small amount of cahdnder some of the areas, but if
the Captain's figures and | rounded it to $5,39%5%400 if you want to; it left the
town's responsibility for just that quote, at $&6ar $8,600; so that's an item that...
This is the second year that Mr. Wingo has attetchjeget that park lighting onto the
agenda and get it passed. The Captain and | stasiatie last night and | said to him, |
was glad I didn't have to just walk out in just pgegking lot, not the park, by myself.
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The parking lot is black.

Councilwoman Patterson: It's not good.

Mayor Jones: It's not good and let alone, just@drg clear, Mr. Wingo's intentions are
to put the three lights along the river bank ondtieer side of that swing set area and it
is really dark.

Councilwoman Patterson: It's very dark. I've walked

Mayor Jones: A fourth would be nice, for this areat, | don't know whether we could
petition the County since it's on Library propegyijght might be helpful there.
Councilwoman Patterson: In the parking lot.

Mayor Jones: Yes, to shed on the parking lot.

Councilwoman Patterson: Then the lights in the park

Councilman West: That should be on DNREC.

Mayor Jones: Not on the bridge.

Councilwoman Patterson: No, but on the back ertie@park.

Mayor Jones: On just the...

Councilman West: And the parking lot too, becauBHREC is the one that's responsible
for this parking lot.

Councilwoman Patterson: Can boats go out at nayldpes the dock close at dusk?
Captain Cornwell: The actual dock...

Councilman West: Because if you look at your sighleere, it says DNREC.

Mayor Jones: On the parking lot. Okay.

Captain Cornwell: Yes, | think the docks are opéfv2It's just the park that's closed by
the town.

Mayor Jones: Well actually that gives us a new aedn pursue some light in the
parking lot, but actually still with the issue tietthree lights to be added, we need
about...

Councilwoman Patterson: So our cost would be a$8i@00? | think for public safety,
Jon and | walked that after we had had our disoussi

Mayor Jones: I'd like to see that up sooner thter.la

Councilwoman Patterson: I'll tell you, it was velgrk back there. That could be a
public safety hazard.

Mayor Jones: So | don't know, that's a pretty mgre to try to find, Councilman Coté
and I'm sure at this point, it qualifies for cap#gapense, doesn't it Mrs. Rogers?
Something else.

Councilman West: Do we have the original planshat park in Town Hall somewhere?
Kristy Rogers: Somewhere.

Mayor Jones: Or, we're hopeful.

Kristy Rogers: Hoping they're complete.

Councilman West: Because the reason I'm askingvauld like to know what was
supposed to be on those plans that we paid fonawer got; because | know there were
some things that were paid for that were neveiirptitat park. | can't remember which
ones they were, but | remember that there wergshimat were supposed to have been
put in there, that never got put in there. I'm jendering if the lights were one of
them. | can't remember.

Mayor Jones: Captain, | haven't signed any of yWAILLIE or EDIE grant proposals
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yet this year and | know that your EDIE is extreym@stricted, so | don't have any idea
if you've been formulating some thought about YAt LIE grant and what you
wanted to use it for. | actually added the reqimsthe remodeling and basement
repairs into my figure, trying to come up with thegpital expenditure; you have $9,000
on the budget. It's on here, trust me.

Captain Cornwell: | saw it and I'm not sure why £9,000.

Mayor Jones: Two things, | would put that on witle tondition that we have a plan
submitted to Town Hall, because | don't know thathave anything so defined to know
that that's the actual figure and two, whetheratramy of that material, meaning
bookcases, shelving, desks, anything like that trgghlify, not to supplant our budget,
but might qualify under your equipment for SALLI&)Iy.

Captain Cornwell: | was looking at the $9,000. ot sure why it's even $9,000 or
what's put towards that. | was going to say witkt,tif you want to table that or...
Mayor Jones: Do you want any consideration of adyer put in for that expenditure? |
think it's a ballpark. I'll grant you that.

Captain Cornwell: Yes, to be honest with you, taliminterview room, the work that
needs to be done, | don't even think falls closiab, but I've not seen any figures on
what the Chief had obtained for that. | know onéhefthings that he wants to be able to
do, is he wants to be able to put air conditiorand heat into it, which will be smart; a
ventilation system, so that you could turn a farand pull air out of there; secure
lighting; and then add-in with our camera systeuat,vee have still money left...
Actually, I've got a camera for that, it's onedtjpurchased; and building a bench and
stuff like that, so I'm not sure exactly where hene up with the cost for that.

Mayor Jones: Well still we'd want some type of anplor the priority of what is wanted,
because we've been to the basement, a numberlafarssee where the remodeling
would be prudent and | know that the idea for #raadeling of the interview room, so
that folks understand, was for part of the privessyle. Is it not? It's pretty open, it's out
in the open.

Captain Cornwell: Well the small room that we hagét now, you can hear everything
that's being said at the Administrative desk, iaslte room and vice versa, so we
wanted to take... and we tried everything othen thaying the acoustic panels, which
were like several hundred apiece and it would seseral thousand dollars to close that
room up and to put it back into the vault areadose | think we're going to use the
original door that's there, just dismantle the alctombination lock on it, shut the door
and when you shut the door, you can talk normalyandcannot hear what's inside, or
outside, so when you're interviewing you won'tgebple doing anything; or you won't
get extra conversations; but that's what we hayle now. We have to be careful with
that, especially in court, you go into a courtroantd you hear somebody else talking,
then you have to explain what's going on.

Mayor Jones: Well perhaps if Council wants to cdesanything in that line item, it
sounds from the Captain's comments, that we waeridialy be able to consider it at a
much lower amount. As a placeholder, | know thahlibe basement and the interview
need work.

Captain Cornwell: To be honest, I'm not sure what@hief was wanting to do in the
basement; to me the basement would be good if we've cleaned and put stuff and
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cleaned and put stuff. If | could get the prisaméddwn there to get the stuff cleaned up,
but the biggest thing for me down in the basememildvbe to probably seal the walls,
or paint the walls and get the mold and whatevdoisn there and paint and seal it.
Mayor Jones: Honestly, it would not be a cheapwentout | would like to see you get
a crack shot electrician in there and tell you whia¢s of the hundreds that run in the
basement, are alive and those that are not. | wealdl like to see that portion of your
area cleaned up, for safety purposes too, butrtbaldn't be a cheap venture, but it
would be a worthwhile venture.

Captain Cornwell: No it won't be. One of the prégelcwant to do is move our network
stuff that's upstairs, but it just branches allrabe place there. It goes from by the
Chief's office, down through the building all oxtee place and that's a lot of the
network wires; | want to put that downstairs anehtfust run new network cables to the
actual, individual places and that would clean um @f the network stuff that's all over
the place. It just seems like over the years, o added as they were needed and it
looks bad down there.

Mayor Jones: Would Council be willing and agairs, jiist for consideration, I'm not
saying to include it or not in your thoughts, batlmaps we could reduce that to about
$3,000; still with a plan for what would be needede done, but it would just be able
to reduce the line item, in case you're consideaipygyoving it? Would that give you
something to work with?

Captain Cornwell: Yes, Mayor. To me, that wouldgoeat.

Mayor Jones: It would need a plan, understandvileateally are kind of in the dark
about the priorities of what you need doing andcibt of it.

Captain Cornwell: Yes, Ma'am. Yes.

Mayor Jones: Okay, thank you.

Councilman Coté: So what did we put there?

Mayor Jones: | put $3,000 just as a placeholder.

Councilman Coté: Is $4,000 okay? You never knowelhas to come up with a plan,
we could make it $4,000 and...

Mayor Jones: Well, you don't ever know, but I'mKimg at those park lights being
added to capital expenditure.

Captain Cornwell: $3,000, | think would be... tohmnest, | look at it from a
perspective that | had my contracting businessadiretound do any type thing and I'm
not sure where $9,000 came from; $3,000, | thirdelel take care of getting the
heating/air conditioning in, which nowadays you tibave to put a 3” vent in; you can
take a smaller vent to get things in and take $1,0ell the fan system pulling out,
would be like a large type of bathroom fan, whidesh't cost a lot and to punch the
whole through and stuff like that.

Mayor Jones: It really would be up to you to ptii@g. | know it's not a great deal of
money, but if it's a starting amount of money fouyo do some project, I'm hoping it
would be a help, if we approve that.

Councilman Coté: Will $3,000 get you a group of twau want?

Captain Cornwell: $3,000 probably to be honest, ld/guobably do the room maybe
get some painting and stuff downstairs done. Keeha price that.

Mayor Jones: I'm going to tell you, that wiring,u@ not going to touch it for $9,000.
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That building is not built for what it's being uskd and all that technology that's been
added since; has been abandoned when new techradowgs in and have you not been
to the basement?

Councilman Coté: | have been to the basement} wes awhile ago and I'm not sure |
was looking at the... it was the first and onlydiirhad been there and | think | was
spending some time ducking, because the ceilirgg'seal high.

Mayor Jones: Okay, again, Mrs. Rogers are you cadaffte with the things that we've
addressed on the regular budget? Any other dismusiout this Public Works position,
except for what | brought up?

Councilman Coté: Well, if we don't add the positiane take that out of salaries and
benefits, and then we put something back into teargdabor, do we know and |
remember seeing those every week, what is it $1&an $20 an hour... | don't
remember what the...

Mayor Jones: Mrs. Rogers, the alternate idea toighta... If Mr. Wingo's going to
choose to use that as temporary labor, cost-wsejedchoose to fund the position as a
part-time position and why | worry about that einhg, benefits, making sure that we
comply with everything on that level.

Kristy Rogers: We would still have to pay pensibuat there would be no health benefits
offered; which he doesn't need anyway.

Mayor Jones: He doesn't get any under temporaoy latyway.

Councilman Coté: Is it safe to assume that Eribésone? | have two with a name and
one with a new hire.

Kristy Rogers: Yes and that's Eric.

Mayor Jones: So, in a year's time, that departinastmoved from Public Works
Director and a Water Supervisor, with two workév'®ne Supervisor and three worker's
at this level? It's a better ratio.

Councilman Coté: If we needed the fifth person nodshe year, the salary plus benefits
would be about equal to paying the temp bill, l'oesgsing about $20 an hour?

Kristy Rogers: Yes.

Councilman Coté: They're very close to each ostwif we think we need that
temporary guy most of the time...

Mayor Jones: That's just it, Councilman Coté, lohumderstanding what that fifth man
is needed for. Again, a plan. Seasonally we knowatwie've just come through;
seasonally we know what we might go through. Th& gamore predictable than the
snow.

Councilman Coté: Yes. | keep hearing that this &riing supposed to be like last winter,
or worse.

Mayor Jones: Again, it's not my intention to cubFRuWorks down to not being able to
keep our sidewalks and streets clean; it's a quresfia shift in salaries in boosting
Public Works. | would seriously like to know whagt fifth person represents as far as a
workload, or capacity.

Councilwoman Patterson: Which is why if we had anpwe would be better able to
understand and that way keep it as temp labor,dgkén plan...

Councilman Coté: What does the plan look like?rtshsure what we...

Kristy Rogers: He would be classified as our jobatigtion word, Operator One; that's
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what he would be coming to the town as. | don'tvkifdhat would be acceptable for a
plan, just from that job description.

Mayor Jones: But that job description also aretliertwo others that came on board, so
now we are at three and Mr. Koerkel who came omduvir. Abbott's time, who's
another water operator. So as far as a plan fothmegylan would be what do you have
them all doing during the off season and when Iafageason, | think of it as this is the
shoulder season, out of the park and as | saidr$o Rbgers, putting the parks to bed
for the winter and the Rails to Trails out your wegeds some work desperately.
Councilwoman Patterson: Sort of justify the othesipon, especially for the
townspeople, so they can see where the money'g,dmcause we are raising taxes.
Mayor Jones: I'm sure there's...

Captain Cornwell: We could have him pull wire irtRolice Department.

Mayor Jones: | don’t' know if we hired any eleatits, Captain.

Captain Cornwell: Just a thought.

Councilman Coté: Touch it carefully. If you dorétlfdown, then you keep pulling.
Captain Cornwell: I will say, most of the actuad@tic that's used, is more of the
surplus data and things like that, that's not used.

Mayor Jones: You don't think there's anything live?

Captain Cornwell: There could be something live dadhere.

Mayor Jones: Councilman Coté where are we on ngddinome up with money?
Councilman Coté: What's our list of additions, a$800 and the $1,000. Did we add
the $1,000 for the Cat Snipper's?

Kristy Rogers: | only have the $500 so far.

Councilwoman Patterson: | thought we said the @gijir's.

Mayor Jones: Cat Snipper's $1,000.

Kristy Rogers: Did we all agree to adding that in?

Mayor Jones: And we talked about where are we commwith the money for those
two advertising projects? Have you got that covered

Councilman Coté: Yeah, | don't think we're takihgut of... Let's not assume we're
taking it out of the $5,000 Economic Developmentriuttee.

Mayor Jones: | agree with that.

Councilman Coté: So we'll just add it to...

Kristy Rogers: But we were partially funding thatdawith the five days remaining of
this fiscal year? Are we going to use some of émaining funds of 2014 for one of
those two items?

Councilman Coté: We could do one of them beforditseand it's in this year. So why
don't we do that.

Kristy Rogers: | think the map would be what shotene out of 2014. Then we can
look at the season for the Rehoboth Chamber of Geneceradvertising for 2015's
budget, which I think was $200 some odd.

Mayor Jones: Alright. $210 is the Rehoboth's thidges that sound good for all?
Councilwoman Patterson: Yes.

Mayor Jones: | have a question. I'm back to capikakenditure and that's probably
wrong of me, so let's stay on regular budget.

Councilman Coté: Did we decide to add anythingetgal?
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Mayor Jones: There's a good potential for legalscthgs year, that's for sure.
Councilwoman Patterson: More than $50,0007?

Councilman Coté: It's $50,000 in Admin and thenetse in other departments.
Councilwoman Patterson: That's right.

Councilman Coté: And without knowing the specifideverything we're going to do,
we have a lot of contacts with Seth and | don'vkmdhat's going to happen with... the
one that comes to mind is, we're up in the air whik sewer plant, so what we're going
to do, or how we're going to get it done and whethey're going to make the riverfront
bigger, or whether they're going to be someplase ahd that becomes a bigger
consideration, | think, when they're talking abth&t shopping center out on Route 1,
which the plan is to run the sewer for that throtwjion...

Councilman West: But that's an Esposito problemat #in't a town problem.
Councilwoman Patterson: You're going to pay for it.

Councilman Coté: It's a town problem because tadere. | don't think we can just
look at it and say that's Tidewater's problem.pégly our problem, because where are
they going to be?

Councilman West: Right. In my opinion on that, theyust trying to create more
problems for us.

Councilman Coté: Well | don't know that I'm disagjrey with that.

Councilwoman Patterson: When does that come ua Yate? Are they looking at it in
November?

Councilman Coté: Actually there's a public heatitigink on October 9.

Mayor Jones: Octobet"9

Councilwoman Patterson: Octobét. @kay.

Councilman West: But | don't think it's going tg.fl

Mayor Jones: | do.

Councilman Coté: Well, | think it behooves us toagul find out.

Councilman West: Right. Right.

Councilman Coté: And throw our 2¢ in if we needitaye feel...

Mayor Jones: So compelled.

Councilman Coté: Yes. So legal, do we have a gakegsumber?

Mayor Jones: Where are you going to come up whh it

Councilman Coté: Well, | don't have a way to corpenith it, other than an estimate
and | have two off the top of my head, $5,000 ifrevéucky and $10,000 if we're not so
lucky and if we're really unlucky, it's bigger thdrat.

Councilman West: Okay, I've got a question thentl@nlast page here, they're talking
about park benches and trash receptacles. Therwr'$b0,000. Is it justified to spend
$4,500 for park benches?

Mayor Jones: But we haven't decided on that thoRgimember, you're working off of
that top figure of $28,000, which has been reduoe®27,000 something and these are
just proposed. This is a...

Councilman West: Yes, but what I'm saying is if yake from them, that would help
with the legal expenses.

Councilman Coté: We don't know which of those prtgen that last page, we're going
to do.
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Councilman West: Okay.

Councilman Coté: Because there's more than $26@iE@0ve have left.

Mayor Jones: $26,030.

Councilman Coté: Okay.

Kristy Rogers: That represents $500 to Street aiduasy, $1,000 to Cat Snipper's and
$210 for the Rehoboth Chamber of Commerce.

Mayor Jones: A question, since you have that caydrenow we talked about this once
before, | want to talk about it again. The $8,50@ item in Code for the software. It's a
tracking program through the computer... I'm onitehpxpenditures again. It's a
tracking program that interfaces with Edmunds tip méth the follow-up issues on
Code, projects, questions. Yes?

Kristy Rogers: It could be one of two things. Edmdsimloes have a portion, we can
purchase another module for licensing for Code teefment, or there's another
proprietary software called ComCate, which is #iri€ode Enforcement with tracking,
with the reporting; both were similar in price.

Mayor Jones: I'm going to throw this out to memhsrghe Council, what ever
happened to just good old follow-up notes?

Councilwoman Patterson: | was just going to ask @nare doing it now? It seems
like an awful big expense right now.

Mayor Jones: It was actually added, CouncilwomattePson, out of some recognized
need when we had to answer complaints for why thivagl fallen threw the cracks. But
| don't know that an $8,500 investment will curatthf you don't put the data into the
system. So, to me, it's that forever, perpetualdishe front of your desk where you're
checking off and that can be done by a human bamdgthat's my problem with that
expenditure. | won't say it's valuable, but...réther have park lights.

Councilwoman Patterson: I'd rather have park lights

Councilman Coté: Well | think park lights are gdod.

Mayor Jones: Without a question.

Councilman Coté: But, one of the things | think steuld work towards is finishing
what we want to do before we get the capital exjperes, to see how much there's left
for capital expenditures.

Mayor Jones: | know. | thought Mrs. Rogers just tthiat magic.

Councilman Coté: But we ignored the legal expenssstion.

Mayor Jones: Again. Well the question is again, iehg it coming from? Can we... Let
me ask you because I'm after this position. It dbegem fair. | hope Mr. Wingo doesn't
resent this, is that position something that ifrvegotiated put in three to four months
temporary labor figure in there... expecting, kjcsn't expect that we'll keep him on
until we make him full time. Is that money that danpulled and shifted and used for
legal? It's operating expense.

Councilman Coté: In theory, yes. Consider the flaat we've already spent for this
fiscal year, we probably have at least one morekwéabout $600 and change; we've
already spent $22,000 on temporary labor for ldwelj it's mostly that individual.

Kristy Rogers: We had two or three at one pointklda February.

Councilman Coté: Oh, okay. Now the other thing wedto remember is that one of the
folks we used to call on to drive the snow plomaslonger available.
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Mayor Jones: Is gone. But we had four. He constitiat fourth member last year. When
we lost Mr. Russum, there was Mr. Wilson... Dusiain't push snow last year.

Kristy Rogers: No, he resigned in February, budisoMr. Wilson.

Mayor Jones: So it was just Wingo, Koerkel and Bawso we were moving it with
three; one time two; so this year we'll have faudtive the plow, without the extra
position. I'll tell you. I'd like to see how thiedal deal with Tidewater is going to play
out before | can support another position.

Councilwoman Patterson: | think we have to.

Mayor Jones: And when we find out that we're indlgar and the sky is blue, we could
come back and look at that position and see whatWirgo has written, but | happen to
agree. I'm glad you're tenacious, because | ti@gkllwe could be looking at some big
issues.

Councilman Coté: Well, yes, | think the potentsathere, especially since when we did
the budget last year we had an amount for a prdjetiwe didn't do; a legal project that
we didn't do...

Mayor Jones: And we still spent...

Councilman Coté: And we still spent the budgeff aot, over, right near it.

Mayor Jones: Mrs. Rogers, the whole position of tme person is split between Water
and Parks and Streets and all that, plus bensfi®rth approximately how much?
Kristy Rogers: $30,000.

Mayor Jones: Okay.

Councilman Coté: Without the benefits?

Mayor Jones: It was calculated in the budget wéhdfits.

Councilman Coté: Wait a minute. Excuse me whilerisult with Mrs. Rogers.

Mayor Jones: Okay.

Councilman West: Alright, I've got a question. Whdtantage is this K-9 dog doing for
the Town of Milton?

Mayor Jones: Well, actually, right now the Ad Hoorimittee has taken up that charge
from the Finance Committee. They met again ladttnibhey are asking for more
information. It is continuing to be worked on aistime. No decision, no
recommendation has come yet from the Police Ad Elmmmittee. They've only met
twice and they did understand that the Council ‘tiekpect their recommendation to
come in time for the budget, so that's why the W&& added back in, to hold the place.
Right now, this is a care and feeding. This dodgsnmaude the insurance for the dog. It
is a placeholder at this time.

Councilwoman Patterson: The $2,000?

Mayor Jones: Yes.

Councilman West: Then | would make a recommenddhiahyou mark that down as
$750; because you only spent $623 last year.

Mayor Jones: That's true.

Councilwoman Patterson: Yes, why did it go thahRig

Councilman West: Because | know when my father @laigf of Police here, he had a
K-9 dog and every penny that was spent on thatd¢gdcame out of my father's pocket,
it didn't come out of town money.

Mayor Jones: Well Councilman West how about untit. conjunction with the Ad Hoc
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Committee looking into the issue, would you be owaty $1,000?

Councilman West: Yes.

Mayor Jones: The dog is aging and you never knaadically-wise how things happen,
but would you be willing to cut it just in half uhfater budget review?

Councilman West: Yes.

Councilwoman Patterson: I'll agree to that.

Councilman West: Yes, I'll agree to that.

Captain Cornwell: How much do you have being sjpenthe dog?

Mayor Jones: This was loaded just today, $623.8®t&n, that's on page 4.
Councilman West: Page 4 of 9, yes.

Mayor Jones: Page 4 of 9, way down there just bdtaat beige line.

Councilman West: 300-5535.

Unidentified Speaker: Which beige line?

Councilman West: Now you have a new line item Tralvedging and Training. Is that
justified?

Mayor Jones: Page 4. Let me tell you what we dsedisvhile you two were discussing.
Councilman West recommended that in view of theohysof the spending on the K-9
dog on page 4, that the line item right now be ceduo $1,000 from $2,000, while the
Ad Hoc Committee is continuing their research anitisue.

Captain Cornwell: Is the purchase order not inafuiekethis? Okay, his medical check-
up is not included in the $623. He still has toénhis medical check-up.

Mayor Jones: And will he have it by the end of Sefher?

Captain Cornwell: Lt. Harvey is sick right now, ko not sure. | know that...
Councilman Coté: We could make a purchase ordérgt effectively become part of
2014, right?

Captain Cornwell: It's about $600 or $500.

Mayor Jones: I'd rather use it this year, if we lmaork in a purchase order.

Captain Cornwell: Pretty much out of that we bust jihe dog food and his vet bills.
Mayor Jones: His vet bills.

Captain Cornwell: I'm not sure. | could call Cathyt | can't call Cathy, so...

Mayor Jones: Remember too, that the budget is watestant review and it will come
back to Council so, as a placeholder, | think wieiragreement on that.

Captain Cornwell: Okay.

Mayor Jones: There's $1,000.

Captain Cornwell: Just to answer Councilman Westreline was talking about his Dad.
That was probably about 40 or 50 years ago; aflgbuwr...

Councilman West: 1967.

Captain Cornwell: Okay, 1967, 47 years ago. A fahongs have changed in 47 years,
with laws, things that are done. Maybe you dondwkrbut Lt. Harvey spent well over
$4,000 for the dog that the Town didn't buy. Thest jpought the... In the Town, they
even buy, it was a $7,500 grant that actually &dithe dog, so the Town has been
taking care of it, as far as feeding and some @t#rtification costs for the dog. He's
spent well over $4,000 of his own money for the dod for equipment when we first
got it.

Councilman West: | know Delaware State Police &dithat dog of my father's. | know
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it to be a fact.

Captain Cornwell: The Delaware State Police are going into a... | don't want to veer
off of what's going on here, tonight, but they'ctually going to a National Training
where they've always fell under their own traingygtem; which doesn't match what the
National Certifications are. There's a big diffexem policing now, then in 1967. | can
tell you 27 years ago to now, there's a big difieeefrom when 1 first started. In that
long, there's a great jJump, just so you know.

Mayor Jones: I'd like to take up on what Councilriféest was talking about on the new
line item of the Travel, Lodging for Training. Tlahew. I'm going to assume that the
training line item used to absorb that. Is thatect?

Councilman Coté: My recollection of preliminary clissions about that in meetings, in
the early meetings, that that, in fact is true...

Mayor Jones: That it used to be absorbed in thieitiga

Councilman Coté: It used to be absorbed in theitrgiline and now it was requested
that Travel and Lodging part of that be brokenfout Training.

Kristy Rogers: But | don't see where Training resthithough.

Mayor Jones: It didn't and that was actually...

Captain Cornwell: Are you talking about us?

Kristy Rogers: Yes.

Mayor Jones: Yes, we're talking about you.

Captain Cornwell: Cathy and | were talking abowt. thI'm not sure why the training is
the same and that was... | couldn't figure out whbat line item came from.

Mayor Jones: Okay.

Captain Cornwell: Because usually it was includethe training itself, but...

Mayor Jones: I'd like to ask Council how they falkbut looking at both of the lines,
because | don't want to speak for Councilman Wesat he had in mind; but by the
figures spent for Training and Seminars, unlessesbimg is really out there and not yet
encumbered, I'd almost recommend that that TraiamtSeminars and we're on page
4, drop to $10,000 and then... Do we have any pap&rthat can give us a view to
some travel expenses? The only thing | recall wlasnathe Chief took that last trip and
| don't think it was anywhere near $2,200 for tinavel expense, so it's just a ballpark
number. Did you have something in mind, Counciliést, that you would rather see
in that line?

Councilman West: No, | just wondered why it wagdite

Mayor Jones: If it's going to sit there, | recommheve reduce the line up above it, of
the Training and Seminars to $10,000, which is gusttle bit more than the shifting
over into the travel. How would you feel about thBased again on the cost so far is
$7,325; the cost for the Training of putting these recruits into the Academy, which
include the meals, those have been paid for; thlkgady come out of 2014's budget. So
we don't have that extra expense.

Councilman Coté: Unless we put...

Mayor Jones: That may be so, but we can alwaysitesee what they do at six months
for Training. | have a feeling that Travel linertas loaded a little bit, but we could see
how that works out.

Captain Cornwell: I'm still having a problem findint, but... | see it now. Sorry. It's in
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the darkened line. In November, I'm getting readlgd down to North Carolina. It's not
going to be anywhere near that. The hotel for the..

Mayor Jones: We work on the State per diem any®aptain, so we kind of have a
guideline for that.

Captain Cornwell: | think it's $200, or somethiffgy, the lodging and then | think it's
$53 or something for that area, for food each dayit would be three days of food. It's
not that much.

Mayor Jones: Okay. If you want to leave that Trdwed item as it is, would you reduce
the Training above it to $10,0007?

Captain Cornwell: Actually, if you could take theaining, or the Travel and Lodging
and reduce that down to maybe $500.

Mayor Jones: That seems to be cutting it a litibse.

Captain Cornwell: Okay. Travel, would that be asafsgas and stuff too?

Mayor Jones: No, it would be your lodging and itulebbe the cost of your meals, since
that isn't broken out anywhere else.

Councilman West: Well if he wants to reduce thavel, Lodging and Training, why
don't we reduce it $1,000, make it $1,200?

Captain Cornwell: For the Travel?

Mayor Jones: $1,200.

Captain Cornwell: The only thing | want to caut&mout the training part, is that the
cost of ammunition for the Delaware State Policadamy is double for 1,000 rounds,
what it is for us to go to the range over at Bridtie, so for 2,000 rounds per person
that we put in the Academy, it costs about $1,010eir contract stays right, just for the
pistol ammo. The shotgun ammo I'm not sure exdxly much it costs. It costs a lot
more because it's the frangible ammunition.

Mayor Jones: Well, Captain, are you in a positisatking with Mrs. Rogers for the
balance on that Training Account for 2014, to enlbensome of that ammo money now,
since it takes so long to order it, to get it in® yu suppose that you could order some
more ammo, again encumbering a P.O. by the endbudget year, as long as Mrs.
Rogers clears it, that that's got the funding? Péogobing to need to ammo for your
recruit and recertifications.

Captain Cornwell: Well actually | still haven't gitie ammo that we have out in 2014
for Heartlove, that's on the road now. I'm stillitivey for that 2,000 rounds, which is out
there in a P.O. | think it's $1,010. I'm still wag for that ammo nine months later and
I've got to come up with more ammo for the two gt are in here and the Delaware
State Police just sent out a memo saying thatdleest have any borrowing ammo to
give anybody, so I'm kind of between a rock an@ual Iplace for where I'm going to

find this stuff.

Mayor Jones: That's why I'm asking you if you watketh Mrs. Rogers, if you put
together a purchase order, it won't be in for agytihat's the truth of it.

Captain Cornwell: Well, my question is last year gurchase order stayed opened until
the new year. If | order this stuff... I'm still itiag for 6,000 rounds of our ammo for the
range over there, which still hasn't come in ya purchase order that's encumbered. If
it doesn't come before the end of December.. yket some ammo came in afterwards,
| had to actually put it in for this year and catree of the ammo that | did; so my worry
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is I'll put it in for now, but it will have to gemate next year's.

Mayor Jones: So the ammo that's been ordered hdean applied to this yet, because
it hasn't been paid... It's encumbered, okay.

Kristy Rogers: It has a P.O. that's encumberedit’suinly good until December 31
Mayor Jones: Is it part of this $7,325 figure thath our budget this evening?

Kristy Rogers: It would be affecting the money????

Captain Cornwell: That's what | don't understaretause | thought Cathy said that our
training we only had $32 left in it. What she daeshe runs all the bills that come
through and she applies it, so I'm not sure whigto-date with this, because | thought
we actually might run over in training becausehaf healthcare and stuff for the new
recruits.

Mayor Jones: Okay, so we're still below what waddated last year and we've
increased it by $2,300, training has been increttied/ear by $2,300, isn't that how |
read this?

Kristy Rogers: Part of the increase, the $12,00€udes recruits; now the recruits
started the Academy two weeks ago, so if this wete 2014 funded, the recruits; but
there may be two more that go in during the year...

Captain Cornwell: We haven't gotten the bill yattloeir meals yet.

Mayor Jones: | think | signed for that. | thinkidised for all of it, didn't I? The
Academy attire that is provided for them and tinegals. | believe I've seen those bills.
Captain Cornwell: When | was emailing and talkingaptain Purcell of the State
Police Academy, he said that their budgeting offi@s going to actually bill us
separately. We did $300 and some change, apiacihef@ear that they get there; it was
like $600; but as far as | know I've not signedthimg for meals yet, because Captain
Purcell said that the meals were going to somabibffice, other than the Academy
was supposed to send us a bill for their meals.

Mayor Jones: It actually is, it's the Finance Granp they were slow this past year. |
had to ring their bells. The reason why I'm so aalatnon believing I've seen it, is
because where | work they wait for the bill to caomand this seemed to be an up front
pretty fast payment, so that's the only thing shie¢'eping a marker in my brain. It
doesn't mean that my brain is right. Trust me.

Captain Cornwell: And | could be off, because Bigned so much stuff recently, | don't
know what's going on.

Mayor Jones: Well Councilman West recommendedwieateduce that Travel, Lodging
by $1,000 and it be a placeholder of $1,200, okay?

Councilman West: Just like what you just said altbet$10,000. We can review both of
these and if they need to be updated, we can 8atithis would give us a start for the
budget.

Mayor Jones: Do you want to reduce the Training Sechinar line to $10,000?
Councilman West: Yes.

Mayor Jones: Okay.

Councilman West: As | said, if they come back t@and say look, this is what we need,
then we can review it and go from there.

Mayor Jones: Absolutely.

Captain Cornwell: Talking about the review at tastlCouncil Meeting we talked about
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since we're funded for eight right now, which wobklsomeone probably for March
Academy, the ninth person that we talked about,wieéve been allowed to have, but
there's no funding this year; just to put out at$ix month review, maybe just so
everybody thinks about this, is the Academy stiwtéssecond Monday of September
and the second Monday of March; they finally naitsdgbwn, so we don't have to figure
out when it is. So what | just want to put in ev®gly's mind, is when we look at the six
month review, that will be after the Academy stastswe won't be able to put the ninth
person in the Academy; but if we think about Seftermif we can budget the ninth
officer for the next year, think about it at thg sionth review; funding for September
for that officer.

Mayor Jones: And you will remind us of that, sottiva remember it in six months.
Captain Cornwell: Yes, | will remind you. Just tatft in everybody's mind now that the
six month review, we can maybe look at funding jhst September for that officer, or
for that recruit to go into the Academy, to calyough, if we have the money for a
ninth officer for next year.

Mayor Jones: Okay.

Councilman Coté: Sounds good.

Mayor Jones: Now, going way back to when you hadl ¢bnference with Mrs. Rogers,
we talked about the salaried position, the valus $&0,000. Did you come to
agreement on that, you two? Okay, so since we takipg about budget review and
this being a living document, is there a chancewmeacan shift half of that into
temporary labor? | know you want a holding spaces.NMogers do you see the need to
put it all into Temporary Labor, at this time?

Kristy Rogers: | guess we have to go back to tlaa Pl

Mayor Jones: Right, of which we don't have one.

Kristy Rogers: What would Mr. Wingo then determaplan for this person to be,
would it be for winter? No. Would he be called an snow removal, or it going to be no
he's not going to start now until February or Maimhthe parks, the mulching, the
weeding, so | don't know whether now or then fat tio be decided.

Mayor Jones: Hypothetically, putting half of thduainto temporary labor, would it be
enough? It's hard to say.

Kristy Rogers: Especially if we adopt any streeterdhe next few months, that would
be an additional workload for that department.

Mayor Jones: And which streets would those be?

Kristy Rogers: It could be the ones in HeritageeBre

Councilman Coté: It could be Heritage Creek.

Mayor Jones: It could be Heritage Creek and if evgrtunate, it could be others, too.
Councilman Coté: And if it's Heritage Creek, wedé&malso do something with
streetlights.

Mayor Jones: The study is in, we need to revie@kay.

Councilman Coté: Until we can change them... lfoseld change them, that wouldn't
happen immediately and we still have to pay fonthi they still have them.

Mayor Jones: So, we just found, if I'm right, $47% page 4.

Councilman West: | have another question on page 4.

Councilwoman Patterson: Wasn't it $1,200? Oh nosbrry.
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Councilman West: While we're on page 4, maybe Qa@arnwell can enlighten us on
this one, Repairs and Maintenance of Equipmentygogot $8,000 down there...
Councilman Coté: Where'd we get the other $1,000?

Councilman West: And you spent $3,755. What equigritzethat?

Captain Cornwell: The Equipment for Repairs or Repand Maintenance?
Councilman West: You've got Repairs and Mainten@ade, Building and then
Equipment. What kind of Equipment are you gettiegaired?

Captain Cornwell: Well, we have access controkifierbuilding that needs to be taken
care of, at time; we have the surveillance systrtimes; we have laptops in the cars
which a lot of times we save, because | do the wukinstead of me trying to fill
myself with all that, | can actually get an IT pangn to do it. | wasn't aware that we
had so much money in that line item. We have gbaswe have to repair. I'm no
armorist, so that cuts a lot of the expenditureneliewe send it out somewhere, | pretty
much take care of the maintenance, so | have thttg and stuff for that. We have
LiDAR units, which are laser units, to send ofiget them calibrated; we have to do
that once a year. We have you name it, we havwgpdk of equipment that needs repair.
| did not realize that that line item was like th&s | said, for the last two years I've not
messed with the budget, until | was turned intogtaee where I'm at now.

Councilman West: It says here, you spent $3,75m68jd you be comfortable if we
cut that to $5,000? Where it's $8,000 now.

Captain Cornwell: Actually, if | could get someboidydo the IT work, that IT is
expensive, everybody knows that. It usually runsual$100 an hour. I've been doing
that for the last umpteen years, saving a lot af@ydor the department and | didn't
realize that that was there, but the only thingfispmething pops up that needs repair
and we don't have the money and that's what | waoldy about. But, it's up to the
Council.

Mayor Jones: Councilman West...

Councilman West: | say drop that down to $6,000.

Mayor Jones: | was actually going to try to nedgetaith you, since we're hitting the
police budget hard, | personally would prefer tavie the buffer on the unknown on the
Equipment and | would ask you to go down a couplees to Uniforms.

Councilman West: Okay.

Mayor Jones: And I'll tell you why.

Councilman West: I've got no problem with thatyieg it at that.

Mayor Jones: We've got $13,700 here in police umif Our cost to date has been
$5,433. | want to tell you, Captain, no reflectmmyou at all. | know you're stepping
into the middle of this, Rehoboth has 18 Policedefs. We have a $15,000 uniform
allowance and that included a new recruit and ds¢ af new uniforms for that recruit.
The idea of the uniform line item being $13,700derfew officers as we have, is out of
line for me.

Captain Cornwell: I'm not sure...

Mayor Jones: | know you're not and did you hearsage..

Captain Cornwell: Yes, Ma'am. Can we go down irfarmis? Yes. | would like to see
us go to a different uniform, which would cost |&3an what we pay at Red the Tailor.
For example, the uniform that I'm wearing right ndwan get almost three of these for
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what the shirt and pants are for one of Red thi®iTai

Mayor Jones: But there's nothing like the look @lass A Uniform, Captain.

Captain Cornwell: | understand that, too, the CRasNow | can say that | can get Class
A type shirts, but the Class A and | know thatBegsonnel Committee was working on
this and I'm not privy on what was going on withtthout a Class A would be good for
Courts and certain functions and stuff like thad atill have that available; but for the
main usage to go to something more basic, thas ¢ess... When you're out there, it
works better in the environment. This is Rip S&pjf | get a small puncture in it, I'm
not going to blow things out, it's just going tostn that little spot. It's a lot more
comfortable for the officers and if | get into &s$le with somebody and | do get
something cut or something messed up, the pantkar®47, give or take, vs. $100 or
$110, the same with the shirt and | like the Chassd | don't want to... and we have a
lot of Class A stuff. | will say that the two gugfsat we have now are two of the tallest
people we've ever had, so | don't know if we hau#f down there for them for the
whole Class A.

Mayor Jones: Well, I'm going to be real direct hane recommend that we cut it the
$5,700 that it was raised this year and take ikia&8,000 and use every piece of
equipment in your quarter master's closet thatpaasibly can. Now | understand you
can't put a tall recruit in somebody's 5'5” britghleut it doesn't mean... You have quite a
stock in your inventory and | don't even know hasable all of that is, but based on the
figures that we have and you haven't really puretidsll uniforms and it sounds to me
like you're trying to make some decisions abouttiwieor not to do that with the new
recruits; | would take that back down the amoustieen raised this year. | would take
that line item back down to $8,000. Again, it seemede being very flexible and liberal,
but it's true. This document can be reviewed. Taancil can come back and decide. |
would rather do that.

Captain Cornwell: Okay.

Mayor Jones: That is another savings of $5,70thahaccount.

Councilman Coté: We just have to pay for it whendweet.

Mayor Jones: | understand that.

Councilman West: Madame Mayor, what Captain Corhsvgbt on is not a bad looking
uniform.

Mayor Jones: That works for me for a nighttime anit.

Councilman West: It's more functional than whatvaes talking about the Class A.
Captain Cornwell: It's foul weather. I've got itda@ise | really don't have a Class A
uniform. | did it over the years, because it wast @fficient and it wasn't costing $200
some dollars, $220 or $230 for one outfit, so shaty | did it.

Mayor Jones: And maybe, Captain and Councilman Wésat's the direction that we're
going to go, that's one thing. Maybe what we camdtead of an officer having three
pairs of Class A trousers and three Class A loegv@s and we have wintertime things
to understand, short sleeve ones; maybe we cacedde cost in formal uniforms by
reducing the number, if this would be a more stashdaiform, but that's up for further
discussion. For me, that line item along...

Councilman West: That's something that the poliecikd discuss amongst themselves,
decide on a plan of action, which is the most effsictive, | think and still be able to
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have a Class A uniform for special occasions, tileeCourt or if they're out assisting
other agencies in parades or other things, to rttekaselves look good; but for the day
to day use, it's more cost effective to do whatt@apCornwell says here, at least |
think.

Mayor Jones: Well there's a lot of money alreadysted in the uniforms, so let's play
that study out for another day, okay?

Councilman West: Yes.

Captain Cornwell: That's fine. We have a lot offstiownstairs, it's just when and
where we could use that.

Mayor Jones: And we have lots to talk about whersivdown and get together.
Captain Cornwell: Yes. Not to throw anything out) Just saying that there's way to...
Councilman West: We can order them for a smallesqre we can't order them for a big
person.

Mayor Jones: That's right.

Councilman West: Hahahaha. No, for tall people, koow. You know what I'm saying.
Captain Cornwell: Working on that. Yes, the talbpke, yes.

Councilman West: You see I'm in a small categdrgnt tall ones up there breathing bad
air. Hahahaha.

Mayor Jones: A question for you, a real, true weass question. If we're moving
money and reducing line items in different departtagit doesn't mean that even
though it flows into potential capital expenditum@nies available, it doesn't mean we
have to spend them all. Right?

Councilman West: No.

Mayor Jones: And when the time comes and if we egéd, practically and
procedurally, can that money then be shifted baclavailability of the Operating
Budget, if it was necessary? | want to make suwaiewle're not committing any errors
that cannot be reversed.

Councilman Coté: You can always fix it.

Mayor Jones: Okay.

Kristy Rogers: A budget can always be amended.

Councilman West: Because my feelings are, Mayaghalwe're taking on Captain
Cornwell because he's here, but it doesn't medrCyatain Cornwell if we take this
money away now, that he can't come back to us antbsk, this has arisen, we need
this, on a case by case basis.

Mayor Jones: | agree with you.

Councilman West: It's not that we're taking it avitam him and not even thinking
about giving it back to him.

Mayor Jones: And Mrs. Rogers you've been real gadeeping an eye on the budget. |
have to say that | like to know when an accouritsuato be grossly overspent. | think
it's a good thing. It may not be the total valuehaf budget, but it's a line item that's
badly overspent, | think Council had expressedeiary gone by to have some
knowledge of that and | think you keep a pretty fecking and you would know
whether or not funds are available and | know timafice Committee is also going to be
working on some policy and procedure on that point.

Councilman Coté: It's in the monthly Revenue angddexditure Statement. It shows
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account by account, where we are in relation tdotraget, which is when | look at that
every month, that's what | look at.

Mayor Jones: And actually having found some of thaey now, I'm up to $9,000-
$10,000 something, is that money you want shiftezt into legal and not even to be
considered for...

Kristy Rogers: I've calculated the surplus to beaf36,795 at this point.

Mayor Jones: With the figures we just discussed?

Kristy Rogers: Yes.

Mayor Jones: Okay, so that right now is above wihatriginal figure we sat down
with tonight for capital expenditure potential, Ii&auncilman Coté can't seem to find
his legal money, so go ahead, have a go at it.

Councilman Coté: Surplus is surplus and if we aalcklihe $5,000, or whatever
thousands of dollars to legal, then it just me&as instead of being whatever that
number was, $36,000, it's now $31,000; or back&®0 if we make it $10,000
additional in legal.

Mayor Jones: | think you better think about $10,006n't you?

Councilman Coté: Unfortunately, that sounds likgogentially more realistic number
and we've heard differing opinions about this, libink we're ahead estimating... if we
have to estimate a little bit, we're on more sglidund estimating on the high side.
Mayor Jones: Well and we're just a little bit abeweere Mrs. Rogers gave us an
updated value to capital expenditure; if you to@R 800 for legal, I'm at $26,765; a
little less than what was presented in the origibat not bad and get's you legal money.
So the question remains, is that where Council ditiké to see that shifted and if so,
are we ready to look at not only do we need to labéur capital expenditure, we need
to look at our Fee Schedule. Is that also corredhe passing? Or not? Because it does
ride the budget. Okay.

Councilman Coté: Yes, I'm willing to put the $10006 Admin Legal, unfortunately
because | think based on this year and what waigrig at, the possibilities exist.
Mayor Jones: And we don't even know if it's enough.

Councilman Coté: Well, that's true. That's juseatremely difficult situation in that one
instance of how, what, when do we try to do sonmgthwvith moving that sewer plant?
Mayor Jones: How about Councilman West or Counaitan Patterson? Anything
else? Do you want to move onto capital expenditure?

Councilwoman Patterson: Yes.

Councilman Coté: What did we decide about, or déd about the Public Works person?
Mayor Jones: Well, we didn't and | led the discoissio | was going to let that lie,
unless somebody wanted to pick it up.

Councilwoman Patterson: Temporary labor and howhmacyou want to put in it? Is
that...

Councilman Coté: Well, if we take the person o, vave to put something into
temporary labor.

Mayor Jones: Mrs. Rogers, is there any restriottben we call for temporary labor,
that there's a minimum amount of time that we haweontract for? No.

Kristy Rogers: | don't think so.

Mayor Jones: Okay. Nobody likes to take positionay | understand that.
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Councilman Coté: No.

Mayor Jones: But | need to know we have to have him

Councilman Coté: Yes, in the interest of complasewssion about additional people,
there's also the temporary person at the front sle$wn Hall, has been added into
this budget to an employee status. | mean a pag-&émployee status, so I'm guessing...
Kristy Rogers: It's 20 hours a week and if thatidl@hange, then Ms. Clark's
allocation to assist in Greg's department wouldehtavchange, because Krystle's funded
to help administratively in Public Works, so if Cilewere to be lost, | would need
more of Krystle's time back.

Mayor Jones: Did you get that? Cheryl actually sBarp the admin side where Krystle
gives some of her time to Public Works now. Fromatlrsee and I'm much more
exposed to the work that's done in Town Hall, tham in the Public Works building. |
just got a very lovely letter about Cheryl's worldashe's been valuable. | know she's
been an asset to you. | don't think we're overldawi¢h folks in Town Hall for the
capacity of what is being done there. | have ndierm funding this year through
Admin. | think you've given enough indications bétreasons why and this shift to
offering some Admin work, again, taking it off afgular operating expenses and
putting it into a proprietary salary line, is aBsdelp. What are your feelings on that
part-time Admin?

Councilman West: | don't have any problem with it.

Mayor Jones: You're alright with it?

Councilman Coté: I'm okay with it.

Councilwoman Patterson: Yup.

Mayor Jones: So we're not going to touch that. Kheru for full disclosure. That's
good. That's exactly what we should do.

Councilman West: Okay, on page 2 of 9, I've gotiestjon. The Holiday Lights, you've
raised it up $1,000. Why?

Mayor Jones: Because the plan is to add to theteVeis will now be the second year
of lighting the park and Mr. Wingo wants to buy amhal lighting to what we had over
last year. That is what that's for.

Councilman West: Okay and then Dues and Subsanimtigou've added $200, the next
line down and you've only spent $1,168 this yeakyou've raised it up to $1,900, $200
more.

Mayor Jones: We're under Revenue, right? No.

Councilman West: On page 2 of 9. Right under Hglid@ghts. It's the second page,
4012005340, Dues and Subscriptions.

Mayor Jones: Okay, I've got it. It looks like Dussd Subscriptions went up.

Kristy Rogers: Hold on while | find my detail. Theeare Dues and Subscriptions for
Notary Fees, for the Chamber of Commerce, I'm a beeraf Delaware Municipal
Clerks Association and the International Munici@G#rks; that's for our Cape Gazette
dues. That will cover background checks, as weatcedome additional new hires; the
International City Manager's Association and théaldare Local Legal of Governments
and the Sussex County Association of Towns.

Councilman West: | mean, what I'm asking is, is ftrice going up, or is it more
subscriptions that you need?
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Kristy Rogers: The only additional subscription Wbbe me joining the International
City Manager's Association.

Councilman West: Does it justify the $1,900?

Mayor Jones: Well, it's just $200 more this year.

Councilman West: Yeah, that's what I'm saying, dogsstify the $200?

Councilwoman Patterson: The reason we only spefD®1.

Councilman West: We only spent the $1,168.

Kristy Rogers: I'm not sure when we pay our duesHe Delaware League of Local
Governments. | can look into what's been paid so fa

Councilman West: | mean, if we can reduce that lohekn to the $1,700, you know,
that's what I'm getting at. But if you justify.f.ylou say we need it, then we need it.
Mayor Jones: Isn't this when you're going to gisspaech?

Councilman Coté: Me, about what?

Mayor Jones: If the $200 is the ditch you wantiwid?

Councilman Coté: That would be a question.

Mayor Jones: You will notice, however, the TrainingAdmin went up?

Councilman West: Yes.

Mayor Jones: That's so that we're going to attempend Kristy, next year, to the City
Manager's Conference, which we were not able thgeinto... it just happened a
couple of weeks ago and we did not finance it yeer, so we were not able to send her,
SO we're projecting to be able to send her.

Councilman West: Yes, see | didn't have a probleth that. | just wanted to go back to
Dues and Subscriptions. Why it went up and we spbnt $1,168.

Mayor Jones: Is Krystle coming into anything nowueing some membership?

Kristy Rogers: No, but | would like her... thisngy third year and I'll be finishing the
Clerk's Training. | would like her to start thath&eptember. | think it's useful. It's
background in government knowledge, that would beher. I'd have to go back and
look, 1 think 1 did include that in the trainingdbn't know if I included the dues for her
though.

Mayor Jones: Okay. I'm okay with the $200 varigbteincilman, but if that is
something that you want to take up, we certainlyaigcuss it further.

Councilman West: No, I've got no problem with iju$t wondered why it went up.
Mayor Jones: Okay.

Councilwoman Patterson: Especially since we've spbnt not quite $1,200 and we're
at the end of the year.

Councilman West: Right.

Kristy Rogers: And this year we didn't pay for Mbbott; it was funded for him to be a
member of the City Manager's Association, so tbatabe part of why we've expended
less.

Councilman West: No problem.

Councilwoman Patterson: So $1,900 is necessarythyok? Let's keep it at that.

Kristy Rogers: To me if we have memberships withsthassociations, yes.
Councilman Coté: | have a question on Training &achinars for Admin. Same page,
down near the bottom of that page, 5345. | seerarteember having some discussion,
somewhere, about lowering that $1,000, but | demtember what we lost.
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Kristy Rogers: | believe $1,000 related to my atimce at the City Manager's
Association Conference.

Councilman Coté: Okay.

Kristy Rogers: Part of the Training and Seminarssdioclude, right now, like for
Planning and Zoning to attend through IPA; thattduded under Admin, as well.
Councilman Coté: That's a good one. | like that.

Mayor Jones: The did pretty well this past yeagaing to some conferences, | thought.
Kristy Rogers: Quite a few attended.

Mayor Jones: And also Council took advantage ofesofithose trainings too. | think it
was good.

Captain Cornwell: Madame Mayor, are you finishethwne. I've been here since 6:00
this morning.

Mayor Jones: | can't imagine what more we can éakay from you right now, so |
think you'll be okay to go.

Captain Cornwell: Okay. | appreciate it.

Mayor Jones: We'll try not to pick on you when yeiwgone.

Captain Cornwell: Okay, | appreciate it.

Councilman Coté: And we don't have a very rebediorowd tonight.

Captain Cornwell: | thought it was going to be @iféint. Okay.

Councilman West: The rainstorm kept them away.

Captain Cornwell: Okay, thanks.

Mayor Jones: Thank you for your help.

Councilman West: How much money do you figure weaeed right now? The
$26,000? $36,000. So now we're down to $26,7657?

Kristy Rogers: Yes, that's correct.

Mayor Jones: $26,765 as a figure. Councilman Westu can abide by it, I'll point out
some of the figures | did. This was my combinatidarhaps we'd all be better to do it
collectively, rather than each person's opinion tweth having to come back and try to
remember what they were?

Councilman West: Okay. I've gone one more questiopage 3 of 9. | don't know if
this is wise, or not, where you've got snow rempwal spent $6,028.62 and it's been
knocked down $2,000 to $4,000. | think that we $thdeave that up there at the $6,000
mark, because according to the Farmer's Almanaewaeything I've been reading, the
winter is supposed to be a little bit rougher tear than we've had in the last few years
and | don't want us to get caught with our tailen our legs and be messed up. It's
line item 2505300 under Snow Removal. It's in green

Kristy Rogers: That line item is just the supplpestion, the salt and the sand. No wage
or overtime relating to Snow Removal costs is & phthat; that's actually in the
overtime, a few lines up.

Councilman West: But | feel that that should statha $6,000 mark.

Mayor Jones: Do we have supplies going into theaye

Kristy Rogers: We do, except for sidewalk salt.

Mayor Jones: So we have our sand that's part aftogkpile.

Kristy Rogers: To begin the season, yes.

Mayor Jones: Okay.
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Councilman West: But | feel that that should statha $6,000 mark. If they use it fine.
If they don't, that's fine; it would be a surplas hext year. But | feel that they should
stay at that $6,000 mark, because | know theyllinto unexpected things; in the snow
and stuff for the State, for 30 years, | know witiatall about and you run into
unexpected things with it.

Mayor Jones: | can't argue with that logic, considewe may be, again, looking at
adopting more mileage; so that would then takeavsndto $24,765.

Councilman West: Right. As | said, | feel thathbslld stay at the $6,000 mark, not less.
That's one place that you do not want to skimp on.

Mayor Jones: While we're on this page and waitorgfouncilman Coté to come back,
down a little further under the capital expenseg@&tRepairs/Transfer Tax, you referred
to that. Is this something... We're actually logdihis in as seed money, is that correct?
If we approve this budget, that is what we're dang heaven knows, we needed to pull
the trigger sometime to do it.

Councilwoman Patterson: It's prudent.

Councilman Coté: Did | miss anything?

Mayor Jones: Yes, you did. Councilman West wolkdd to see on page 3 or 9, the Snow
Removal that has been dropped $2,000, he'd likeeat restored to $6,000 from the
$4,000 that has been proposed.

Councilman Coté: I'm okay with that.

Councilman West: As | just said Councilman Cot&oading to what I've been reading
in the Almanac...

Councilman Coté: It's supposed to be bad.

Councilman West: It's supposed to be worse andsail] working in it for 30 years

with DelDOT, | know unexpected things arise, sorgvbetter off to leave it at that and
they're probably going to come back and need mamey if it's like they're predicting.

| hope they're wrong.

Councilman Coté: Yes, | would like them to be wrotap.

Councilman West: After all this time, | don't cdrew deep it snows; because | can look
out the window, with my feet propped up.

Mayor Jones: So that takes us to a new surplusat@pipenditure of $24,765, if we
restore to that Snow Removal supply line item ana$ going to come out of the box
with what my picks were for capital expense, buthpps we could go over each line
item and get a consensus from Council, what tleeilirig is, so that we can come up
with how to spend this and we also have those alagxpenditures under the
Proprietary Fund, which isn't quite so hard to hi@mvdecide.

Councilman Coté: Before we do that, refresh me batwe did with the fifth person,
the Public Works person?

Kristy Rogers: Nothing yet. The changes | havejudt run through the list; adding
$500 to Street Advertising; adding $1,000 for Caiper's; adding $210 to Rehoboth
Chamber of Commerce; reducing K-9 expenses $1y@ddgcing police travel $1,000;
reducing police training $2,765; reducing policéamms $5,700; adding $10,000 to
Administrative legal expenses; adding $2,000 tov6Removal, leaves a surplus of
$24,795.

Mayor Jones: That's without the consideration efftfth position?
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Kristy Rogers: Right.
Mayor Jones: Correct.

Kristy Rogers: And the park lights.

Mayor Jones: The park lights got shifted over icapital expenditure; that's where | put
them at $8,600.

Councilman Coté: That's probably where they shbeldHow much?

Mayor Jones: $8,600, which is the difference betwtbe $5,400 from the police,
Violent Crimes Grant, against the $14,000 bill fre&atterfield and Ryan.

Councilman Coté: Okay.

Mayor Jones: It left about $8,600.

Councilman Coté: Okay.

Councilman West: And as | said, DNREC should doethimg out here.

Mayor Jones: Well that's a whole different matted hopefully we'll make a note of
that when Secretary Small calls back; we needlkaatzout the parking lot as well.
Kristy Rogers: I'm going to reach out to the legjist's, to Representative Smyk,
Senator Lopes and Councilwoman Joan Deaver to baethey could potentially fund
towards the park lighting, the parking lot lightiagd the bridge.

Mayor Jones: But in the meantime, | think that beatk lighting, we need to consider
and if it gets reimbursed, it gets reimbursed,|th&ve to say...

Councilman West: Like I've said for the last thyears, this is a safety issue.

Mayor Jones: | put the park lighting up on my fistt. | know it was the last one added,
but | put that one on my list...

Councilman West: Because if they strategically gldem, it won't take as many lights;
because | do know that that light that they'veagotop of the flagpoles, it does a nice
job lighting up that back area, that's all.

Mayor Jones: So does the one on the train stdiigirif's a whole different style light
than these decorative lights.

Councilman West: Right.

Mayor Jones: But it does not address the parking lo

Councilman West: That's what I'm saying. It doesca job on the back side and the
back side over there, but from where you see iplat there, to where you see these
lights back here, you see nothing. It's dark.

Councilwoman Patterson: | think we have to add thakhe list.

Councilman West: And I'm afraid when these concamtsover, or we have something
in the park at night, people can't see.

Mayor Jones: Okay, let's see if we can drive thss bit of the budget forward. Let's go
over it line item, with no separate vote, but jastonsensus. $8,600 for lighting. Are we
on it? Yes. I'm going to skip over to item two, ainiwas the year two of five street
signs at $2,500. It's a necessity, if we are gtangtay in compliance and reach
compliance by the mandated time. | see that inciesson with the new signage that
electric jackhammer at $1,750, is a piece of egeipnthat they may well need.
Councilman West: | say yes on that.

Mayor Jones: | said yes on that one. Trash reclgstand dome lids, | take it to be
something besides the trash cans we are presentlyng in there, that look like the
cans that we put on our curbside, so these are pgsmneanent and are more decorative.

APPROVED TOWN COUNCIL MINUTES 09/25/14 41



Kristy Rogers: These are along the street andarp#ik; it's to upgrade them, so they
are not opened and it has the dome lid to keeprwatefor when it's time to empty the
bags.

Mayor Jones: | could see that that would add soimgtio the park, perhaps even more
so than the benches this year, if we had to hdldrohdding more benches, but that's
just me.

Councilman West: Yes, | say hold off the $4,500denches and do the trash
receptacles and stuff.

Mayor Jones: Councilwoman Patterson, how do yoludieeut that? Councilman Coté?
Trash receptacles? Okay, so we have four up sbdeginally was going to say yes to
the software and | think we can do that through &imwvorking. | included $3,000
towards a police renovation project; which got m&21,800; those were my picks,
that's all. | want to hear everybody's consideratio

Councilman West: | would say yes on that, the $3,00

Mayor Jones: That building needs work, heaven kre8y800 is barely going to touch
it.

Councilman West: Well there's no doubt about that.

Mayor Jones: But it might start something for thamal if we progressively do it each
year, for something, it will be an upgrade.

Councilman Coté: How did you get to your total?

Mayor Jones: $8,600, $2,500, $1,750, $5,950 ar@D®3,

Councilman Coté: $5,950 for the trash.

Mayor Jones: Yes. | personally passed on the stree¢per; | passed on the wood
chipper; I think the idea is good for the wood gi@p but | think we need a plan. If
you're going to even anticipate selling mulch btacthe public, you have to treat it, you
have to have a place for it to be treated, to kelpto be aerated. It's a very large
process, so unless there was a good plan theteydloa chipper, | passed on. | passed
on the benches, inasmuch as it hurts me, | passéteengineering fees for 112
Federal Street, at this time.

Kristy Rogers: With the five items discussed, duees the surplus to $2,995.

Mayor Jones: How does Council feel about thoseiferas as being our choices?
Councilman West: | feel these five items, we sh@ddorward with.

Mayor Jones: You're alright with that?

Councilwoman Patterson: Yes.

Councilman Coté: The one unknown, right now, is tghgoing to happen to the town
insurance number?

Mayor Jones: That's right, we don't.

Councilman Coté: We'll know that Monday.

Mayor Jones: $3,000 isn't much wiggle room theue itds...

Councilman West: It may be that we have to comé& bad review this, again.

Kristy Rogers: That wouldn't prevent us from nobgithg a budget tonight. We could
adopt the amounts as they are and in six month®kay, now we have this $5,000
surplus to revisit a few other things at that time.

Mayor Jones: Right and | don't think this is alirgpto be spent real quickly. | really see
the need for those trash receptacles and more gantimthe spring, so it's hard to say
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when he will make that buy. So if we're in agreenmmthose five items. Okay? Now,
do we need to review... We didn't do anything altbetfifth person yet. We haven't
approved the budget yet. Keep it in the back ofrymad. The capital expenditures
from the Proprietary Fund. It would really be helgb know some proprietary order
that Mr. Wingo sees this, or do you get a senss, Rogers, that he has to have it all? |
don't know what water system improvements are @i0R®; it's not described enough.
We didn't spend the mapping money this year. Wallspend it next year?

Kristy Rogers: Yes and it may be more than whahis amount represents what was
guoted last year, but it depends when we begimiglith Pennoni, how extensive we
want the mapping to be. | don't know what serviegrevgetting for the $26,500; how
far into a GIS or a CAD system, that goes. The anptl, Delaware Rural Water visited
with the town last year and kind of set forwardanplike the signs; with so many each
year to be upgraded. | don't know much about @ketror the pump; radio read meters,
that's to continue this upgrade.

Mayor Jones: How are we coming with that, becausestil get bogged down reading
some of those water things.

Kristy Rogers: | will report, we had to reuse otilyee days this time, so there was
much improvement with the $10,000 that Counciladted back in March, for Mr.
Wingo to replace lids for a better radio signal.

Mayor Jones: And so that laptop upgrade also goeg avith that.

Kristy Rogers: That corresponds with the Radio Rettk laptop that is used now is
outdated and again, we believe it's problems vhighttansmissions, but that is a new
computer and the new software to go along withréloo read meters. Water system
improvements, Greg wanted to put a plan in pladeetyin replacing older water mains.
| don't know if he has designated any certain &rex this time.

Mayor Jones: So we really don't have a plan.

Kristy Rogers: But that's just like a ballpark figuat this time.

Mayor Jones: The Trailer, obviously is a pieceauiipment that is to haul something
around? We don't know and we don't know about theppeither, although they had to
replace, it wasn't a pump, it was a big valve it bad over here on Chandler Street,
wasn't it, the two that we just replaced were vsv¥es, okay. So | don't know where
that pump is intended, or what the trailer's us@gsin, those Proprietary Funds aren't
going to go anywhere. If we don't pass those theses, if we felt we didn't have
enough information on, the money will remain thénsould feel more comfortable
knowing a little bit more about those three iteespecially that water system
improvement and what that plan involves.

Kristy Rogers: | found a note from Mr. Wingo, thater system improvements are
recommended on Atlantic Street, Chestnut Streefanuit Street for new valves and
water mains.

Mayor Jones: Now Atlantic is one of those streleét is being considered for paving; so
those water improvements would be an infrastruassee if we paved the roads. No?
Kristy Rogers: Atlantic Avenue would be considefedpaving. Atlantic Street is the
other side.

Mayor Jones: I'm sorry. Atlantic Street is the ¢ima&t runs down past the lift station.
Gotcha. Okay.
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Councilman West: Okay, this trailer that he walt® got a picture of it, it's for hauling
the back hoe and other equipment around.

Mayor Jones: Okay.

Kristy Rogers: Yes, that's correct. | found thatenas well.

Mayor Jones: Do we just drive it around, at thig\fd

Kristy Rogers: | believe so.

Mayor Jones: Okay.

Councilman West: Yes, they just drive it around.

Mayor Jones: I'm sorry Captain's not here, bechaaa't help but think a trailer like
that could possibly be found through the LESO Emgpt.

Councilman West: And you'd probably get one cheapearKruger's.

Mayor Jones: So, because it is municipal funds, Ittink Councilman West just made
a good point. | think some costing out, some coupar prices, for a piece of
equipment like that is very prudent. Maybe notgusnp, because he's going to get that
from a particular supplier, but this trailer, Inki you should have some cost
comparisons with that one.

Councilman West: Kruger Trailers are just as gaothat trailer right there.

Mayor Jones: And you can get it serviced locally?

Councilman West: That's right, Georgetown.

Mayor Jones: So, is Council in agreement of...n'deave a problem with financing the
pump, too, if he feels that that is needed for @ingis pieces, but the trailer and the
water system improvements would be helpful to hjasea little more information. The
water system improvements are pulling lines, or jeglacements of lines. Okay, well
don't let him think that we're not willing to finem, we just would like a little more
information, that's all. Do you want to include fw@mp at this time? | don't know what
the urgency is. I'm not sure what it is.

Kristy Rogers: The description in the budget wasiAater leaks, to pump out the mud
and water, when they were making a repair.

Mayor Jones: Ah. Okay. That makes sense. Is tmgpaiso something that can be
used; | know that there has been a problem withesointhe water meters underwater.
I'm going to guess that also would serve that.

Kristy Rogers: | don't know the dimensions of thenp. | know they do have two or
three small pumps for meter pits.

Mayor Jones: Well, the money's there. Do you wamja ahead and include the pump,
if he feels he needs it, or do you want some mai@ination?

Councilwoman Patterson: | think we can includegbenp.

Mayor Jones: You're all alright with that?

Councilwoman Patterson: The trailer and the watstesn improvements.

Mayor Jones: We'll ask him for just a little bitari accounting on the other two. Now
what does that bring us to for a value?

Kristy Rogers: Can we go back to the list to knolatwitility items would be funded?
Councilman West: Okay, he's got down here: new hiegphragm, pump. This is for the
water leaks, that would pump mud and water andtineent one they have is twenty
years old and needs to be replaced.

Mayor Jones: Okay.
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Councilman West: | call them muck suckers, bec#iuse do both; they suck the muck
and the water.

Mayor Jones: Okay, are you ready for what we capneith? We came up with the
hydrants, the mapping, the pump, the radio rea@émeind the laptop upgrade, at this
time.

Councilman Coté: And further information on theearth

Mayor Jones: Yes.

Kristy Rogers: That will leave the Utility Fund Wit surplus of $82,801.70.

Mayor Jones: Thank you.

Councilman Coté: And we have water tower repairsiwhre...

Mayor Jones: Which are way above that balance.

Councilman Coté: Yes. The guesstimates have beawmhane from $200,000 to
$300,000 for that, or $350,000.

Kristy Rogers: Council will be getting a packetimformation for October 8, to more
forward with voting on a bid design and a packetwe'll have more information in
your packet on the 30

Mayor Jones: But the $56,000, | think was the nunplaéd out in 2014 for Pennoni's
work, for the evaluation of which? Correct?

Kristy Rogers: We'll encumber those funds on 2@btause Council voted on that
expenditure.

Mayor Jones: Are we good with capital expenditdhes? How about our Fee
Schedule? The variable here is | know Mrs. Rogens gs a Park Policy paperwork. |
was still kind of debating some of that with heel¢his afternoon. Can we go ahead and
pass our Fee Schedule without the absolute ParkeRegorm and Park Use Policy,
until we can pass that as a Council, as well?

Kristy Rogers: In my opinion, we can, because 1 juade the line item state, as
determined on Park Request Policy, so there's defiaitive amount being adopted on
the Fee Schedule and as preliminary discussiores lbeen, also it's going to be tiered
anyway, so the four changes would be: the new oactgin building permit fee; the
gazebo usage fee, will be as determined; the tedstthanging and the tax rate.
Mayor Jones: This will really be our first yeardee if this escrow works better for us,
than before.

Councilman West: Are we going to vote on this?

Kristy Rogers: We've had two instances already;revinee’'ve collected escrows.
Mayor Jones: Excellent. I'm sorry. Say it again?

Councilman West: And we are going to vote on this?

Mayor Jones: This will be part of the budget, yes.

Councilman West: Okay, then | make a motion thatwdept this Fee Schedule, with the
determination of the Parks Request Policy, Usage If@ng determined at a later time.
Councilwoman Patterson: I'll second.

Mayor Jones: Any further discussion? All thoseaudr say aye. Opposed. Motion is
carried on the Fee Schedule. We don't need thataiegy for the capital expenditure,
right?

Councilman West: No.

Mayor Jones: Okay, very good.

APPROVED TOWN COUNCIL MINUTES 09/25/14 45



Councilman West: | so have one thing that I'd tikesay about this. The gazebo and the
park usage should come with a recommendation fharParks Committee and until we
get all the information that John Booros has gatye not scheduled a meeting. He said
he was going to get that to us and Kristy, youotraceived anything of that park stuff,
have you?

Kristy Rogers: No.

Mayor Jones: Well Councilman West, we're goingath @ Parks meeting here directly,
real soon.

Councilman West: Yes, because | would like to get going.

Mayor Jones: But | will say that | don't mind tharles recommendation, but it's going
to be Council's final decision on the charge andhewe to make sure that when Park's
is considering that, we're not looking for the maooeendation, but that they understand
the need for a charge for the park and that's itapothat we educate the public for
that, too, because I've heard that.

Councilman West: Yes, some of us have discussegtivately and we feel, too, that
when somebody uses that park, it should not béotlie's responsibility to police up
after them. If the town is going to police up afteem, then whoever rents that park
should pay that usage fee, plus the fee for thremnelg, because | know Fourth of July, |
was surprised. | figured there would be trash ieftpbut there was hardly anything. |
didn't pick up a handful of stuff after everybodgswdone.

Mayor Jones: Well and the truth is that even immlgination of the fee that would be
paid and the deposit, you're back to putting 24$0fimanpower back in there. It won't
help.

Councilman West: No, but the town should not havpay our people to clean up after
somebody else's use of that park.

Mayor Jones: And the park policy also calls for pleeson who is renting the park to be
more aware that they will have to supply extra 2eRotty's for a number of people. It
costs us X number of dollars, actually the parkiféen't even think covers let's say
something as simple as having Clean Delaware coraextra time. It's minimal at
best, but it's new and it's not easy adapting tatwghnormally a free park and now we
need to pay to be in it, but I think it will go sotbly if everybody understands why.
That's my vision. Okay, | know of only one itemtlahd that would be the fifth
position, otherwise, it sounds to me like we'repared to vote on the budget, as a
whole. Does anybody want to discuss the fifth pasiany further?

Councilman West: No, | make a motion to adopt thédet, as amended, with all the
changes.

Councilwoman Patterson: We still didn't talk abaiat we're doing with the fifth
person. Are you going to keep him as temporaryrlatrchire him as a full time person?
Mayor Jones: We have a motion on the floor.

Councilman Coté: We need the second, so we cans$ist So second the motion.
Mayor Jones: Yes, adopting the budget is commitintlpe fifth person. We are
growing, as a town and | am grateful for that, Wwatare also supplying the Admin
requested by this new Supervisor and now, in amiditb that Admin, which Kristy is
supplying, we're making a new position and hereea@ising taxes. | don't know about
the combination. It's not because you can't s&dl ihe public. I just want the
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responsibility of the Department Head to come fodhand tell us why. This is a
$30,000 a year increase to that department andymncgo there, you're not going to go
back.

Councilman West: Then | can reamend my motion.

Mayor Jones: Well, if you do and | don't want td igethe way of that, just keep in mind
that whichever way it goes, we have to consideringpgome of that money into
temporary labor. | don't know if it's prudent to weat all into temporary labor. That just
gives you a whole other year of somebody that gausing the temporary line item.
Councilwoman Patterson: Would $20,000 be prudent?

Mayor Jones: For half.

Councilwoman Patterson: Half.

Kristy Rogers: | would see putting the funds asgerary labor, is a better decision than
funding a part-time employee. My opinion.

Mayor Jones: But Mrs. Rogers, it is my opinion thatil there is a plan that temporary
labor is not just to continue this fifth persor@thours, every week; it's to assess the
need for that person, because otherwise at theaiemplabor spot, you'll just be using
that up for that person for the whole year. And tla truth is, if you lose site of this
particular worker and he goes back into the pdglou need them come snow time, that
may not be who you get and that's the way tempdadgr roles. He is familiar with the
town and | like that.

Councilman Coté: | can't speak for Public Works;eaese I'm not part of it, but in
speaking with Public Works, he seems to be veryiomed, at least without the details,
but very convinced that they absolutely have toeh#rat guy. | guess | wouldn't mind
seeing some more support, or justification.

Mayor Jones: If | may, as well, that Admin timettisabeing supplied to Mr. Wingo, is
to put Mr. Wingo back on the street. That's a $éamds that... and | think that's
happiest. | believe we discussed that when we Ihtolign on board, that he would be
happier doing his work projects, than he wouldhia office. | think he would tell you
that himself. | don't think I'm making that up.

Councilman Coté: Giving him Admin support is onmth but if as we've heard, there's
some difficulty of production of some of those “papork items” that should come
from him, that don't, because he can find workayuthe street to do. I'm sure he's
happier doing the water events in the park andtite=ts and all of that, but part of his
responsibility is to do the Administrative things,to at least see that they are
accomplished.

Mayor Jones: To see that they are accomplishedretd his job as a Supervisor,
however, | think we're talking about the cost ahgone in accounting, who by the way
it doesn't matter the difference in the wagesfdleis that the person in accounting
knows that process, instead of having to retrachfart Mr. Wingo into that position and
him spending even more time administratively; tbstdactor doesn't make any sense,
for him to keep doing his own Admin work and | sthat as a really positive change
and offering that department, which is very busyne Admin support.

Councilman Coté: | see that as a positive, as wtikr than the fact that it was
extremely difficult to get that... the lighting pie of information, was extremely difficult
to come by and it's on a timely basis.
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Mayor Jones: It's a managerial issue.

Councilman Coté: Okay.

Mayor Jones: That's my opinion. That's follow-upaTs called follow-up. | know your
busy, that's your priorities.

Councilman Coté: | think somehow that piece ofiloek has to get done, as well and
I'm not sure... it seems to be struggling now.dwh sure what you do with the half a
person who is a temporary, or the whole person iwlam employee; it would seem that
a whole person who is an employee then should sbatemanagerial issue, or if it
doesn't, that's a different problem.

Mayor Jones: Is that new employee Public Works Adstriation, meaning clerical
support, or a new Public Works person; becauséerthieyo different things.

Councilman Coté: A new Public Works person.

Mayor Jones: But they won't do the paperwork.

Councilman Coté: No.

Mayor Jones: They don't do the paperwork.

Councilman Coté: No, but that should... there {ggpaork and there is managerial
work. The Admin person can do the paperwork, casaloe of that paperwork. The
head of the department has to do, the head ofapartinent work, as opposed to
pumping out a whole where the water main broke.

Mayor Jones: | agree, but take a look at the pestecm we've had this year too. We've
taken on a new Supervisor, who has had to trainpeaple, in the middle of summer
and | believe, if | was a betting woman that's vehr. Wingo would tell you a lot of

his attention has had to go this year, so | thingeoall that shakes out and that group of
greenhorns becomes more comfortable with work,autiimmediately having him

over top of them, | see it playing out to be easier

Kristy Rogers: | agree to that. We have talked. Ktrerkel's only been here a little over
a year and then you have Mr. Moore and Mr. Wilsod #he temp, right now. They're all
new. They didn't start until late March, early Apfihey all are learning, but it's time
management.

Mayor Jones: | think it is, yes and | think it isiguation where it all just converged on
that department at one time. So | look for grestg | think they've already done a
super job this past summer, a lot of complementsywe have a motion on the floor and
the question is if we're going to amend that mqgtlmw would we do that? How would
you do that? To move the money into temporary lakeep it in the Public Works
Department.

Kristy Rogers: | don't know if the idea...

Councilman Coté: We probably have to withdraw thatiam and the second. Agree on
that piece and then do the motion over again, anded.

Councilman West: Okay, then | withdraw my motion.

Councilman Coté: I'll withdraw the second.

Kristy Rogers: | don't know if there would be thaspibility of leaving the fifth person
in, ask for a plan to reevaluate that in six monflust an idea. Or at first quarter review.
Mayor Jones: Quite some time ago, way before thigbt was in our view, it was made
pretty clear that that position would need to comité justification and a plan.

Kristy Rogers: You're absolutely correct.
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Mayor Jones: And that has not been presented arddbreason, | am not willing to
allow it to carry as a given for the first six mbatin this budget. Council's willing to
give, but certain people are accountable to prothéanformation that is asked of them,
as well. It isn't punitive, it's just waiting foath.

Councilwoman Patterson: You need justificationeesgly for, again, raising taxes and
it's for the townspeople, so | think that they desdhat.

Mayor Jones: I'm not attempting to take anythingy¥vom anybody yet. | don't hear
Council saying that they're going to do that. Mgadf shifting that into temporary
labor is a message that it's not a given come @cttb It doesn't mean that there's
going to be a cessation of the labor, it just mehatin order to continue with that,
again it is not a 52 week promise; it's a holditaxe while we wait for more
information. Do we agree on that?

Councilwoman Patterson: Yes.

Councilman Coté: Okay.

Mayor Jones: So we could entertain a motion to...

Councilman Coté: We haven't made motions to changeof the other lines, so we
could change the line and agree to it and themibi@on happens on the total.

Mayor Jones: Sounds good.

Councilwoman Patterson: That's good.

Councilman Coté: Now, before we make the motiothentotal, was the decision that
the town insurance line would stay as it is inheget and we'll find out what the real
number is on Monday, but it won't effect the bu@get

Mayor Jones: We will. | think that that's wise.d.d don't think we should come back
on the 38 to simply talk about the insurance point.

Councilman West: Make that motion that way, Counaih Coté, and I'll second it.
Councilman Coté: Okay, | make the motion of whjaist said.

Councilman West: I'll second that.

Mayor Jones: I'll play Seth, so be sure that théanas to keep the insurance rates as
they are in the budget and to move the fifth peiadPublic Works from being a
salaried, full time employee, with benefits, wajang to move that amount of money
over to the temporary labor, as a holding placé Qauncil is presented with a plan of
need.

Councilman Coté: The entire amount?

Mayor Jones: | think you're smart to hold thathattbudget. You can always amend it
later, but it holds the amount in there and Coudoésn't have to then go shifting it
back from someplace else. Are you in agreement?

Councilman Coté: We still have the funding?

Mayor Jones: The funding will still be held.

Councilman Coté: The funding will still be apparent

Kristy Rogers: So the salary portion is going tmperary labor, but we're removing the
benefit's side?

Mayor Jones: Yes.

Councilman Coté: Okay.

Mayor Jones: That's a savings, right? We're notingothe benefit's side into the salary
business? Okay. So there is the clarification efrtiotion. Is that sufficient? Maybe not.
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Councilman Coté, make the motion.

Councilman Coté: Alright, the motion is to... Bedawe make the motion.

Mayor Jones: Time out. She's right. We've agreethemoints, you're now passing the
budget. Right?

Councilman Coté: Okay.

Kristy Rogers: Should we specifically list whatrite have been changed from the draft?
So, for instance, the streetlighting, adding thewsnemoval, legal? Shall we list the
draft differences?

Councilman Coté: That won't hurt. | think that wablble good and I'll start the motion
and you can read the list.

Kristy Rogers: Do you want me to read the list #r&h you say | make a motion per the
amended...

Councilman Coté: Let's do that.

Kristy Rogers: Okay.

Councilman West: Do we need to withdraw that moti@njust made?

Councilman Coté: Yes, we're withdrawing all theergamotions that haven't been voted
on.

Councilman West: I'll second that.

Kristy Rogers: Based on the draft presented, 9&®8d Draft, changes have been
discussed as follows: adding $500 to Street Departdvertising; adding $1,000 in
Admin donation to the Cat Snipper's; add $210 fsulascription to the Rehoboth
Chamber of Commerce; reduce $1,000 out of the @@lEpartment K-9 budget; to
reduce $1,000 from the Police Department Travepbtido reduce $2,765 from the
police training budget; to reduce $5,700 from tbége uniform budget; to increase
$10,000 Administrative Legal expenses; to increég5600 snow removal expenses; to
move the fifth Public Works employee, salary obdya temporary labor line item
among the three departments and removing the &ipefition; and funding capital
expenditure out of the General Fund in the amofipadk lights for $8,600; street signs
for $2,500; the electric jackhammer for $1,750; ttlash receptacles and domed lids for
$5,950; the Police Department interview room rentingdor $3,000; to approve

capital expenses out of the Utility Fund, the puion$3,000; hydrants for $15,000;
mapping for $26,500; radio read meters for $6,@0@; a laptop upgrade for $2,500.
Councilman Coté: So moved.

Councilman West: | second.

Mayor Jones: Any further discussion? All thoseaudr say aye. Opposed. Motion is
carried.

b. Memorial Park Gazebo Usage Policy
8. New Business — Discussion and possible vote ofotlwaving items:

a. Health Insurance Benefits and Agreement
Councilman Coté: Do we have to do this insurangggtthat's on the agenda?
Councilman West: | thought that was all covered.
Kristy Rogers: It's funded in the budget as switghio the State benefits; so | guess if
you want to carry the conversation further...
Councilman Coté: Do we have to agree to switclhi®plan?
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Mayor Jones: To the State?

Kristy Rogers: Yes.

Councilman Coté: Yes.

Councilman West: So we do have to?

Kristy Rogers: It's funded at those levels.

Councilman Coté: The budget is funded as if we wieiag it.

Kristy Rogers: To move to the State.

Mayor Jones: To go to the State.

Councilman West: Okay.

Councilman Coté: Now do we need to do this?

Kristy Rogers: | think where the town pays a portad benefit, there should still be a
town decision to move the renewal on Janudiytd the State of Delaware Benefit's
Program.

Mayor Jones: And it is an advantage? You said...

Councilman Coté: It is an advantage.

Mayor Jones: Phase out, back and forth, for both.

Kristy Rogers: Either renewal has it's both sides.

Mayor Jones: Drawbacks.

Kristy Rogers: It's not across the board savingg@ease, to either, to the same
employee.

Councilman Coté: Overall it saves the town money.

Councilman West: Then we just need a motion to nfomgard with the health benefit's
savings.

Mayor Jones: Well to go to the State on January 1.

Councilman West: To go to the State January 1.

Councilwoman Patterson: Second.

Mayor Jones: Any further discussion? All thoseawdr say aye. Opposed. Motion is
carried.

Councilman West: I've got one question. Then weitegoing to meet Tuesday night?
Mayor Jones: We are not going to meet Tuesday hight

Councilman West: Then we need a motion to caneglirtteeting, or she will just do it?
Mayor Jones: She will just cancel that meeting.

9. Adjournment
Councilman West: | make a motion to adjourn.

Councilman Coté: Second.
Mayor Jones: All those in favor say aye. Opposedtidh is carried. Meeting adjourned at
10:07 p.m.
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