Milton Town Council Meeting
Milton Library, 121 Union Street
Monday, December 15, 2014, 6:30 p.m.

Transcriptionist: Helene Rodgville
[Minutes are not Verbatim]

pODNPE

Call to Order — Mayor Jones
Moment of Silence

Pledge of Allegiance to the Flag
Roll Call — Mayor Jones

Councilwoman Patterson Present
Councilman Garde Present
Councilman Coté Present
Councilwoman Parker-Selby Present
Councilman Kost Present
Mayor Jones Present
Councilman West Absent

Public Participation

Richard Miller, Grist Mill Drive: Thank you. Last omth | presented an activity to the
Council. It was the Annual Cookie Drop Off and pmoud to say that Milton and the
surrounding areas came up with a huge amount diesthis year. The total we had
last year was 140; this year we surpassed it at\B@3wvere one of 17 drop off points
and in total 2,700 dozen were collected. They alagDelaware Troops who are serving
overseas. This will probably be the last one. | M@lso, with some sadness, announce
that one of our neighbor's, Jack Horan, passed awaihursday. His friends and his
neighbor's will miss him. Thank you.

Ginny Weeks, 119 Clifton Street: First of all | vied to thank the town and all those
who had anything to do with the first spectaculatugday. It was wonderful seeing the
energy of our town, so thank you to anybody who &aything to do with it. However,
that said, my husband and | drove down in the nmgrto take part in it and parking was
scarce, so we turned onto Front Street Extensiopatk and low and behold there's a
sign there that says Parking Reserved for Patrbbsion Street Beauty Salon, All
Others Will Be Towed. Now, as far as | know thatjsublic street, isn't it?

Mayor Jones: We're talking about the piece of sygdestreet that comes off of Union
right down there to the water? Behind the theater.

Ginny Weeks: Along side the theater. Along side #mapty parking lot and so if it is,

I'm asking that we rectify that situation, becatise are a lot of people from out of
town that were looking for parking and were frigtgd off, I'm sure from parking there.
Okay? And the other thing was, | went to the FOl@eting and it was very
enlightening, very good. | was sorry that we wenky @even people there. You all
missed a good lesson, but that said, | noticedttigaCharter and Ordinance Review
Committee posted their agenda on Decemb@rfdila meeting coming up on December
18" and it says that they're going to discuss andidena possible vote regarding
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changes to Section 1 through 28 of the Chartet'stttee Old Business and the New
Business is the same thing for Sections 29 thr@&gISo basically that's the entire
Charter and it was my understanding from the F@iduest that you have to tell people,
you have to be specific about what you're goindisasuss and what articles you're going
to vote on. | mean, are they going to do the wi@arter in one night? We need to
clean this up a bit. It's been the standard praeeldere for a long time, but it needs to
be fixed, because | should be able to read thissagah look, they're going to address
and vote on recommendations for the powers of tveniManager, or for the Mayor, or
something. We should have some idea of what thggirgg to do. This, it could be
anything in the total Charter, so it doesn't tellamything. So | would ask that you get
with the Town Solicitor and try to clean this uptte bit. Thank you.

Mayor Jones: | did read in the minutes from thaétimg, that the sub-sections are... and
| think you agree that they are better announcethose agendas, so thank you for...
Ginny Weeks: This isn't even sub-sections, thShapters.

Seth Thompson: | think part of it is a functionvdfiat that particular committee is doing
currently, where they're reviewing the Charterotak, so | would see that as a different
scenario than say if there was an ordinance jumtgihg something from a special use
to a Permitted Use. | think that's easier to speilin more detail. Part of this, | think, is
a function of what they're actually doing; thatyttage reviewing the Charter in total.
Ginny Weeks: Absolutely. Councilman Garde, youlmeatoAre you going to review the
entire Charter on the 18

Councilman Garde: We are not.

Ginny Weeks: Yet, that's what's advertised, so tiesd to be a little bit more succinct.
I'm not arguing with you. I'm just asking.

Seth Thompson: Right. | think it's an importantrjiol guess I'm just trying to... and
maybe | don't understand exactly where the comenitién the process, so for instance,
when you're talking about borrowing money;, if tleenenittee was at the level where it
was just considering a recommended change in tefitin limit before it has to go to
referendum; something like that. It would be eaespell that out and much better,
obviously, to spell out that that's the only istuat they're looking at in that section of
the charter.

Ginny Weeks: Right, but the committee's been mgdtnawhile now and they may, or
may not be, | have no idea, getting to the poinenslthey're ready to make some
recommendations and take a vote on their recommiendaYou would never know it
from this.

Seth Thompson: Right.

Ginny Weeks: So it really needs to be looked atadjdsted. Thank you very much.

6. Additions or Corrections to the Agenda
Mayor Jones: Are there any additions or correctiorthe agenda?
Councilman Kost: | make a motion that Item b, Cagnéllage punch list be dropped from
tonight's agenda and put into the agenda for oxirmeeting.
Seth Thompson: That's item 9.b?
Councilman Kost: 9.b. Yes.
Councilman Garde: I'll second that for the purpofséiscussion.
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Mayor Jones: Thank you Councilman Garde. Can som®ihus why it's being removed from
the agenda again?

Seth Thompson: From the solicitor's perspectiveven't received anything further from the
developer. At least, I'm not aware of anythingupose that's why there isn't anything further
to discuss. At this point, we haven't received proposal.

Councilman Kost: You have not received anythingcaf from the developer?

Mayor Jones: Okay, then | suggest we keep platiag the agenda in the hopes that they come
forward soon with a new document. Are there ango#dditions or corrections?

Seth Thompson: Do you need a vote on that motion?

Mayor Jones: Yes. All in favor for amending the radge by removing 9.b. say aye. Opposed.
Motion carried.

7. Agenda Approval
Mayor Jones: Also, an approval of that agendahasged, please.
Councilwoman Parker-Selby: | move that we apprineagenda as changed.
Councilwoman Patterson: I'll second.
Mayor Jones: All those in favor say aye. Opposedtid is carried.

8. Award of a Commendation
Mayor Jones: Captain Cornwell you have an awaodnamendation that you would like to
give out this evening?
Captain Cornwell: Tonight we will give a commendatio Lt. Harvey. Just so everyone's
aware, recently we had a horrendous crime thatdregzpin town. First | just want to say that
everybody's still keep the family and victim in yaboughts and prayers. It's a life changing
event that happened there and it happened in oamemity. It's been awhile since anything
like that has happened in this area, probably dimeearly 90's or late 80's, an incident out on
Cave Neck Road that actually touched the town #iem Anyway, Lt. Harvey working that
night responded to a shots fired complaint outakfRoyal Apartments. As he was doing a
search of the area, he located a car that hadmecotidoors partially opened. He approached
the car. Upon coming up to the car he saw a hoaowmdcene inside the vehicle. As we know,
that one person passed away from that, the otlesrtba 14-year old is still trying to recover
from that. During that time period, Lt. Harvey eallin what he had found to State Police
Dispatch Center, asked for back-up to come. Ha@tethe area and made sure that the area
was safe, did a sweep of the area to make suréhthahooter wasn't still present in the area
and then he gave first aid to the victims in the cantacted them. He was critical in the
solving of that crime. The Delaware State Polibe,first trooper on scene, was 12 minutes
after he called for back-up. A homicide or a shagin progress is one of the highest priority
calls that we can respond to in police work artdak 12 minutes for back-up to get to him. If
he hadn't have been working that night, sad tdlsatythe second victim might not have
survived and nobody might ever have found the &sttene of what happened that night and
we would have an unsolved homicide. By the Lieut¢h&ing there, he obtained the
information on the suspect shooter from the oneiging victim and through that, that's a
major break in the case. So what | want to dovs git. Harvey a Distinguished Service Award
for his action that night. There's more to theysttirat | can't talk about. He was involved more
than just at the scene, but thanks to Lt. Harvelytha Milton Police Department, this was a
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solvable homicide and the suspect's not out theEmming around now. So I'd like to give Lt.
Harvey this commendation.

9. Old Business — Discussion and possible vote offoll@ving items:

a. Shipbuilders Water Tower Foundation — construcidministration and inspection fees
Mayor Jones: We will discuss the inspection portdthe construction administration
and we have both Carlton Savage and Dan Barbadiofifooh Pennoni. So would you
like to take a microphone and be prepared for ar®stions that the Council may have
for you. Any questions that you brought with yoarfr your report last month, we are
now free to ask. Would you like to give us a gehengerall comment on this
document?

Carlton Savage, Pennoni: Good evening, Mayor anch€ib The document we
prepared for you was an estimated fee for the cactgtn administration, survey stake
out and the inspection and testing necessarygaeséed, for the water tower number
two, that we prepared the design documents forelere three items involved in that
proposal. As | said, one was construction admiaiigtn, which would be reviewing of
shop drawings, any questions the contractor woale hbasically anything from the
beginning of construction, pre-bid, pre-constructineetings, all the way through
contract close-out (that would be part of that)e Rext step would be stake out and |
think there was some question, maybe what was nexdjon the stake out and it's going
to be pretty minor for what's out there. We're matving the water tower very far, but
the contractor is going to request the locatiobhdtaked out and possibly each one of
the bolts may have to be pinned, so that mightno¢her part of the construction stake
out. Then the biggest item there was obviouslyiriepection and testing and that
includes multiple disciplines of inspection. Thergéotechnical inspection with the
foundation; there's also some structural steeldatspn, which would include when they
go to move the tower, we're going to have inspéctor site during that time, to make
sure that things are unbolted properly and thenad@nd then rebolted to the new
foundation. So the total cost there is three itdrbsought Dan Barbado, he's one of our
senior engineers, as well. He deals with our mpaidies, so he's here also to answer
guestions.

Councilman Garde: Since Pennoni prepared the $gegtaiin for the contractor's to bid,
I'm assuming that the spec indicated that they weteequired to do a survey. Is that
correct? That the survey would be performed byrsthad the results of the survey
would be given to the contractor, to dovetail withur doing the survey.

Carlton Savage: A survey was performed for design.

Councilman Garde: I'm talking about the stake the,specific stake out that you are
quoting.

Carlton Savage: We were requested to have the quvaerde the stake out services,
inspection services, all those items.

Councilman Garde: That dovetails properly into¢batractor's scope, because he did
not put that in his...

Carlton Savage: You're correct. You're absolutelyext.

Councilman Garde: It would frequently be part & tontractor's scope to do that. We
specifically left it out.
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Carlton Savage: Correct.

Councilman Garde: So that we could be in charghisfstakeout.

Carlton Savage: Correct.

Councilman Garde: I'm making affirmative statemdmeee, they're really questions.
Carlton Savage; Sorry, you're correct.

Councilman Garde: But | just want to inform evergdrere that this stakeout dovetails
properly into the specification for the General €aator.

Carlton Savage: And there was also an Addendulmet@bntract that was written. That
Addendum also clarified the Contract documentsrdnere a lot of questions, because
it is typical that the Contractor will be responsifor all the tests and the inspection; but
being that the situation was at hand; the reasainvik feel the initial foundation had
some issues was possibly due to inspection anddest that time.

Councilman Garde: The same thing is true for teepée, observation and testing,
that's normally a contractor responsibility andhis case, we removed it from his
scope.

Carlton Savage: Correct.

Councilman Garde: Okay. | don't have any other tes. | just wanted to ensure the
public of that, among other things. One of the oeasve've asked you here, though, is
that guestimate that you provided and | understhatit was a guestimate, it came off
the top of your head; but basically in order of miagde, it's almost a factor of... the real
guote is almost a factor of two.

Carlton Savage: And | think the night that you guyse awarding the original contract,
basically in the back of my mind, | based my estaran inspection alone. | think what
you're going to see is there's inspection, as agelome stake out, as well as some CA
(Contract Admin.) that's going along with that dmdally just looked at four weeks of
inspection, based on the contractor's estimatenaf, tmultiply that by a rate that fit the
whole thing and that gave me... | think | quotedwt$20,000.

Councilman Garde: And one last one from me. Dolyaxe a rigging engineer,
qualified to review the rigging plan submitted bi?@fessional Engineer, by the sub-
contractor or the contractor?

Carlton Savage; Sure. I'll let Dan answer that.

Dan Barbado: We do and that would be included, s@ewgot structural engineer's and
all of our engineer's; if that's a submittal thagst of the contract documents, we can
review that. We're qualified.

Councilman Garde: The rigging plan is a speciah péguired by this spec and it
requires an equally well-qualified engineer... aotljust a structural engineer. | call
them a rigging engineer. | don't know if that'sodiitcial title. It's an unofficial title.

Dan Barbado: Right. | know what you mean thoughwadlo have a reviewer for that.
Councilman Garde: And will you review the documéntaon the reads that they use?
In other words, the lifting equipment needs to hiagen inspected and tested within the
recent past and will you be looking at those doausie

Dan Barbado: We look at documentation for that papgint. That's correct.

Councilman Garde: Thank you.

Councilman Kost: When | look at the schedule, #moad sentence, “We request two
weeks notice...” Would you explain the second péthat, about request for field
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testing services must be received and confirmed?

Dan Barbado: Typically that's not going to be theec Some of these inspector's,
because they're specialized type of inspectortseghnical inspector. We have steel
inspector's. They're all coming from different @agcso realistically...

Councilman Kost: That's not the question I'm aski@y isn't it in this proposal? That
should be between you and the contractor. I'mgustle confused why it's here.

Dan Barbado: There will not be a contract betweeand the contractor. The contract
will be between the town and Pennoni, so there drvbelno agreement.

Councilman Kost: So we have to give you noticedorgpect? Is that what this is
saying?

Carlton Savage: No, this item, | think you're og@d, the Schedule says we request
two weeks notice after approved Scope of Servicén&pection Testing of the project
to begin. So what we're saying is...

Councilman Kost: | understand that.

Carlton Savage: Right, if you approve tonight, wid to have two weeks until we
actually have somebody go to start inspectionntitsper inspection. It's two weeks.
Councilman Kost: It's the next sentence that beBeguests. That confuses me.
Carlton Savage: Requests for field testing must gaess we're directing that more
towards the contractor.

Councilman Kost: I'm wondering how we would know.

Dan Barbado: So we can strike that. That's fine.

Carlton Savage: Yes. The contract that we havéwbaave you is a typical one
between a contractor and an engineer to do theatisp. I've stricken a lot of actual
comments in there, because there's usually a lanhgliage that would come into play.
If he calls us the night before and says | cantildethere tomorrow; those kinds of
things. Unfortunately, you being the owner, is gpio be tough for you to have any...
you're looking for Pennoni to be the one adminisgesome of those requests; so we'll
strike that. | mean, if they want to start tomorydiween that's fine. We'll have people out
there.

Mayor Jones: Mine had to do with the schedule|tthad to do with the second part of
the first sentence, which is “a 48-hour noticeifwlvidual field testing assignments”,
so Milton is going to be working through the coot on those schedule times, so that
Milton can notify you? | just want to make surestgpes smoothly.

Carlton Savage; | don't anticipate that being @iec | anticipate the contractor
coordinating with Pennoni directly. | don't see avgy for, especially you as Council, to
administer that. If it was somebody else, a towthjrik it would just be a back and
forth, which wouldn't be needed. The truck is gdimdpe, to be honest with you, when
we get into the inspection and we get a rain dag snow day; the contractor needs to
be notified. Now, maybe we can bring this up dutimg pre-construction meeting and
have the contractor maybe sign something alongethiess, but right now we're just
giving you a budgetary estimate. It is a little enéike a proposal that a contractor
would see.

Mayor Jones: And this is another issue outsidé®itoney and it has to do with the
Terms and Conditions on page 6. It states thatriBeincan neither controls nor
supervises the work. We are not responsible fargm@nd omissions of the contractor.”
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Does Pennoni feel the responsibility to report rsrand omissions by the contractor, to
the town? We understand you're not responsibléniar work, but you'll have
somebody on site when this is going on. Can wesbarad that that's going to be
something that would be reported immediately?

Carlton Savage: Correct. Typically when you insg@eut project, an inspector is not
going to be over there telling the contractor elyashat to do. His job is to review
what's being done, document what's being doneepuattrback to the town. | guess
what that general statement is saying is that weteoing to be instructing the
contractor. We would be instructing the town, at ghoint, that guys we need to take a
stop. We need to hold up, that wasn't how the eshtfocuments were written and then
take another step forward, so you are correct.

Mayor Jones: Okay.

Councilman Garde: We have neither authorized npeetxyou to have Stop Work
Authorizations? Is that correct? If work needs éosbopped because it's being done in
non-conformance with the specification, whom do gapect to make the Stop Work
Order?

Carlton Savage: | guess it would be based on.réWet out there, also, not out there
looking for safety type issues, so if somethingegatvere to happen, it would
immediately need to be stopped, we would repottieéacown through Greg and through
Kristy immediately, to instruct... The town is thgoing to have to step in and make a
decision. We would be giving a general recommendati

Councilman Garde: I'm more or less thinking aboaation of an auger or starting to
auger the first hole and you see that they're memmpliance with your specification
and work should be stopped in order to bring b idmpliance...

Carlton Savage: Absolutely.

Councilman Garde: You expect the Town to issue $ttap Work Order on your
recommendation, because you have no contract hétledntractor?

Carlton Savage: Right, we don't have contractutilaity to stop the contract and that
would cause a problem. We would have to come leftdy, the fact. He would have to
install the piles as he thinks right and then weilddhen... the Town would have to
order a Stop Work and if the piles are wrong, aettewight, then we would have to go
out there and change the Scope of Work. Thattiabit different than your standard...
Councilman Garde: Standard safety.

Carlton Savage: Correct.

Councilman Garde: | had asked this question befareyou have a General Services
Agreement of some form with the Town? Is that atisrand that has all the terms and
conditions for liability and insurance and all bétnormal boiler plate that goes in a
contract?

Carlton Savage: Correct.

Councilman Garde: So that you only need a Work ©similar to this in order to
undertake the work under the terms of the Genepatr@ct that's in place. Is that
correct?

Carlton Savage: Correct. We also added some ttaiegau'll see in there, that weren't
standard rates, that our General Contract woulé.Hés just a specialized service that
some testing prices, things like that, that giveess@ouncil a means of quantifying what
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our proposal is.

Councilman Garde: | do take exception... I'm regdirsentence that says “We have no
control or responsibility for safety.” | take isswéh that. You may have no control over
theirs, but you have responsibility for safety, igpu@an, jack on the site does, it doesn't
go to only the Project Manager or the Town obselfeery man, including your guys,
have responsibility for safety. If not, only theiwn safety, but safety is a shared
responsibility and you can't dump it.

Carlton Savage: | agree with that and with thanigsand inspection, these guys are out
there with drill rigs and everything else, so ompdoyee's definitely have the
qualification for safety and if something is wronigey'll leave the site. We're working
for the Town in this case, so if it's not safe éodut there, they won't be.

Dan Barbado: | just want to clarify. | think whaagpened here, some of the text and the
terms and conditions is from the testing guyshsy'te not used to being the one who's
responsible for the inspection or for the safety. s, that's another item we can strike
there, so Carlton, any engineer on the site's resple by law to report anything that's
unsafe or incorrect or is an error in omissiotink we'll make sure we don't include
wording like that in our next.

Councilman Garde: Thank you. But also, it sayspitogosal is for construction
materials, testing services only and that is atsoiirect, so you might want to tweak
that language to include administration servicebsstake out.

Dan Barbado: That is correct. Sure.

Councilman Garde: I'm just reading your words.

Dan Barbado: | understand. It took a collaboratbpeople and | pulled together most
of it and put it together and there are some thihgsare more towards the testing and
inspection.

Mayor Jones: Are there any questions by CouncilAMingo, you'll be a part of this.

Do you have any questions for Pennoni?

Greg Wingo: No, not at this time.

Dan Barbado: And the other thing, just to point tauyou; these are all budgetary
estimates. We only bill for the work that's actyglerformed and as you probably saw
from the design portion, there was a large amotintaney left over, we rolled those
monies back into the bidding of the project. Sd'shthe same thing we would do here.
We're only going to bill for the actual manpoweddabor that's out there, performing
the tasks.

Councilman Garde: Does the General Services Agreeoadl for Work Orders not to
exceed? We all know and hope that you will under-My question is, what happens if
you over-run the estimate?

Carlton Savage: We don't, well our contract with Tlown is to provide not to exceed
Task Orders and that's why we did this, so whengree a not to exceed number, we
need to make sure we bracketed that out of bouniie mumbers, so we don't have to
come back in and do another presentation.

Councilman Garde: So this is a not to exceed?

Carlton Savage: This is a not to exceed. Right.

Councilman Garde: And do you have an obligatiorefmort to us, let's say when there's
20% left, or some other number? Is that routineytar?
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Carlton Savage: It's routine for us. We will note&d our contract amount, without
talking first. | mean, we're not... As it gets @osve monitor weekly, so we don't tell
you afterwards. It would be long in advance, ifthmk something's going to be in
excess of the contract amount.

Councilman Garde: Since I'm relatively new on tloei@il, | don't know what's in your
contract, so is there a requirement on your pambtdy us when you get within some
percentage of a not to exceed?

Carlton Savage: There's a requirement to notifynlotiat a certain percentage. We're
not going to do that at a very close increment.

Councilman Garde: It's all estimated anyway, buthee't want to find out when you've
got 15¢ left to spend that you're going to over-run

Carlton Savage: That will not happen.

Councilman Garde: Thank you.

Mayor Jones: Hearing no other questions or commentsoncerns from Council...
Councilman Garde: I'm sorry. | have one more. Yauoices are payable upon receipt?
Again, for a service like this, I'm used to seespgnething like Net 30 or something up
to then, but upon receipts is fairly restrictiveaur part.

Carlton Savage: Absolutely. In the original contréice way we bill is once we receive
the bills for the month, we then take care of thasé make sure they are all properly in
order, submit those to the town, generally 30 dayie turnaround time on the bills.
Councilman Garde: Yes, there's a term of art tags &et 30, which is what... the net of
the invoice is due 30 days after it's receipt.

Carlton Savage: Correct and | don't think therdima yet that we've, at the 30 days,
we've charged interest. It's not in our busineshtrge interest.

Councilman Garde: Yeah, no, but it just says thigt ubon receipt and that means the
day we get it we are supposed to pay it, by readilitgrally and | don't think that's the
intention.

Carlton Savage: From here on out | think I'm gdmgefer to the original contract,
instead of trying to... | think that will make eyéring a little easier. We're not trying to
change our original contract, in any way. It's jusprovide a budgetary estimate and
with that, there was some documentation that cdomgdhat seems a little out of place.
Mayor Jones: Are we happy with the discussion ahdtwou are willing to take out of
the contract, without it being rewritten to be mwved again? We can go forward from
here?

Seth Thompson: Right, the way | envision it andalde markings and I'll compare them
with Mrs. Rogers and then we'll send it over toriem with the changes.

Carlton Savage: Absolutely, thank you.

Mayor Jones: Well thank you for the explanatiois. Very helpful. Hearing no more
guestions, is Council ready to make a vote? Souldvoeed a motion.

Councilman Garde: | make a motion that we apprbeelask Order Proposal prepared
by Pennoni Associates for construction adminisirgtsurvey stake out, inspection and
testing services, as modified by the discussiorigen®ad this evening.

Councilman Coté: Second.

Mayor Jones: And does the motion need to includeTddExceed the value?

Seth Thompson: | had marked that down as we'reggoiput that in, as an express
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term.
Mayor Jones: Okay. So we are ready to vote. Ndvéurtliscussion? All those in favor
say aye. Opposed. Motion is carried. Thank you.

b. Cannery Village punch list, development standardssabdivision and site plan
approvals TABLED UNTIL NEXT MEETING

c. Policy/Procedure and Request Form for collectiauming parades
Mayor Jones: Okay, last month Mr. Collier brouglpraposed Policy and Procedure
having to do with the collections by charitablegwe at public parades. Mr. Collier?
John Collier: Good evening Mayor and Council. Iugbt back to you this evening a
proposal for a policy for the allowing of charitaldontributions during public parades,
as previously stated and in the cover memo thatrgoeived with the updated changes.
A request was made and granted primarily becaudeag@o policy that told us that we
could or could not and in the interest of not bamgndated with these requests, or
having to take wild guesses, | thought it wouldabge to at least establish some
guidelines to allow for administrative approvahenwise the only other way | would
know to deal with this, would be to refer groupsking this request to appear before
Council and make the request publicly and haveCinncil approve them on a request
by request basis. | did submit to you this evemadline documents with changes that
were recommended at the last meeting, as wellisgWening you also have a
memorandum that is an analysis of how these péatithings are handled in
surrounding communities. All this is here for yaansideration and I'm happy to
answer any questions you may have.
Councilwoman Parker-Selby; I think I've asked tie$ore. | was concerned, because |
wasn't quite clear on exactly why we were doing tiipe of request. Would you clarify
for me, again, and | asked was there a problenmoit@atrred, or something... because |
don't recall seeing anything out of the ordinaryhe parades in Milton for the last 20
years or so.
John Collier: No, Ma'am. In fact this past parades\the first time that there was ever a
request, to my knowledge, that was made to estab@iection points for canned
goods. But, again, in trying to think down the rpgigou allow it one time and one
group observes it, then what's to say that ther@i@roup and a second group don't
come forward, or even a second, third or fourthugrdon't come forward. We have
nothing in our ordinances that either permit it; give us the ability to deny it, so |
thought that a policy, at least a policy, woulddoedent as far as allowing for
administrative approval, otherwise, from my poifiveew and from where | sit, | have
no other choice in a matter that we have nothinggard to it, to refer them to Council
for a decision in the future and | didn't think Beuncil needed to be inundated with
these type of requests, if we could establish @ sienple set of rules to administer them
by.
Councilwoman Parker-Selby: Thank you.
John Collier: You're quite welcome.
Councilwoman Parker-Selby: One more question, sgu@/hat groups were asking for
the canned goods? Was it somewhere like the FooH, Ba?
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John Collier: The group that came forward andigikt in the memo that covered this,
was the Milton Community Food Pantry, that came @adle the initial request.
Councilwoman Parker-Selby: So it was a reliableugfo

John Collier: Yes, Ma'am. That's part of the thingt allows you to do this, is that you
want to be able to screen these organizations anel $ome idea of who you're
permitting to do that and there's language includetie policy that | drafted, that
would give us the ability to do such.

Councilwoman Parker-Selby: | just don't want ustert doing policies for every little
thing.

John Collier: And I understand that. If there wamsthing in our ordinances that
addressed it specifically, | would be happy to albg the ordinances, but it was either a
policy or we rewrite the ordinances and I'm herretli@ Council's direction.
Councilwoman Parker-Selby: Then when | looked at@eorgetown, Lewes and
Milford, they have a permit, no fee, that was ohthe towns. Then one had a fee.
They're all different, so...

John Collier: That's correct.

Councilwoman Parker-Selby; So there's no set ttiagall the towns have the same
thing? Okay.

Mayor Jones: So Georgetown simply requires a permit

Councilwoman Parker-Selby: Right.

Mayor Jones: Okay.

John Collier: And Georgetown requires a permitpag as it doesn't violate any of the
other provision of their ordinance.

Mayor Jones: Okay.

Councilman Garde: Since we don't have it in ouriaces, | think a simple policy,
such as the one you've drafted is not inappropfatas to consider. In other words, it is
appropriate for us to consider, rather than incafieg something into the ordinances, a
simple policy, four pages and a 1-1/2 page apptinanakes a lot of sense to me.
Seth Thompson: | tend to agree from a legal pets@ed think it's always helpful when
you have a policy, that tends to avoid any arbytrar capricious decisions. There's a
standard. The staff and town administration can tieéy upon in making those
determinations and that avoids a scenario whereyame feels like they were treated
differently from somebody else.

Lorraine Wasserman: Can | just make one commenspfe

Mayor Jones: You need to go to the microphone, Migsserman.

Lorraine Wasserman, 244 West Shore Drive: | jusalieluring the St. Patty's Day
Parade when | was driving in the parade with thgdiaelegation, that the Mayor
seemed to have a hissy fit that people were sadlioguple of green balloons. Now, I'm
an Irish Jew and | don't care, but | just think &'personal thing. Don't charge the
people. Let them sell what they want. If they wianmake a buck on something, why
not? With all the other problems we have in thigripyou're going to deal with this
crap, from tripping over the sidewalks, the towaling apart, this is ridiculous. Go get
some issues, like our wonderful police, start sujppg them. Another thing, I'm out of
order...

Mayor Jones: Mrs. Wasserman, please take your seat.
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Lorraine Wasserman: You're welcome. You could &k gip your salaries so that your
policeman can get funded.

Mayor Jones: The one thing that does make thiscpéat policy attractive to me is, |
have to agree with Mr. Thompson. It allows for @ménistrative approval to be handled
at that level, instead of having an applicant camfeont of all of Council. | think a
simple policy is the way to manage something yaurether say yes or no to.
Councilwoman Parker-Selby: I've heard all of yout, bm just not for this kind of
policy. But that's me. Vote whenever you're ready.

Mayor Jones: Any more comments or concerns frornCitiiDo | hear a motion on
this issue?

Councilman Coté: Motion to approve the policy asspnted.

Councilman Garde: Second.

Mayor Jones: Any further discussion?

Councilwoman Patterson: Is there a fee associatbdte policy?

John Collier: No, there is not. The only time a leeomes involved councilwoman,
would be if they were actually exchanging goodsnfimney and then a Peddler's
License is required for that particular thing.

Councilwoman Patterson: And that's already requiethe town?

John Collier: Yes.

Councilman Garde: That's already in the ordinances.

Councilwoman Patterson: That's already in the @miltes. Thank you.

Mayor Jones: Anything else? All those in favor agg. Opposed.

Councilwoman Parker-Selby: Opposed.

Mayor Jones: Motion carried. Thank you very much.

10. New Business — Discussion and possible vote oiptleving items:
a. Police Ad Hoc - status of assigned tasks and fuaigks

Mayor Jones: | put in front of you today in a “dfdbrm; these minutes are not
approved by the Ad Hoc Committee. This was the mgeatf November 24. Now the
discussion this evening centers around the statismnegde in the paper in respect to the
Police Ad Hoc Committee's request to disband tHe®®epartment. As a statement
that was put on the website on December thel& Council did not direct the Police
Ad Hoc Committee in reference to this task and thysc. As a matter of fact, the
Mayor and Council are still waiting for the answargwo of the charges that Mayor
and Council gave and that was in reference to éatirsy vs. take home vehicles and the
effectiveness and the efficiency of the police ka9t contributes to the Milton Police
Department and it's citizens. So that's why theestant was put out on the website, so
that it would address the comments that were nratieei paper and thought it best that
since the Mayor and Council made the charge toGhimmittee, that it should not be
my sole responsibility to either let them go ford/ar not with these topics. It really
does belong to Council, as a whole. So we're leedéstuss that this evening.
Councilwoman Parker-Selby: | found this out by iegdhe newspaper and it really
upset me, because I'm thinking there's no way lldvapprove of getting rid of any
Police Department in the Town of Milton. First dff gust recently and I'm going to
praise him, as well, the Captain Cornwell | calhéich because of an incident that
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occurred in my neighborhood, personal incidentlamevas there in no time. Now had |
had to wait for the State Police, which I've hagexiences with that before | annexed
into the town, it would have been much later, beedihad a problem years ago with
911 not responding on time for some suspiciouviagibn Milton-Ellendale Highway
and Milton-Ellendale Highway there's a lot of trafbut there now, more so than ever
and | have a big concern, being that it's a comialesicea, because we get all kinds of
people, transient and what have you, walking at@lirs of the evening, especially in
the summertime and we have a lot of vigilant neaglsh thank goodness, and | want to
again comment Captain Cornwell and when he gotaup tonight and commended Lt.
Derrick Harvey, | thought that was excellent that nave town police service who are
doing what police should be doing. With the ondetliothe things happening nationally,
in this country, we cannot afford to even think adlosing our police people. In fact,
we need to really work on how we're going to inseeaur police force, so that we can
all be feeling safe and protected in this smallrtpwhich is, by the way, growing. That's
my comment.

Councilman Coté: Just a thought or two. We recdmdly the FOIA Road Show, which |
was not able to attend, but from having sat hedeteen to meetings before | sat here,
if it's not on the agenda, it doesn't get discus$kdt particular item was not on the
agenda for that Committee's meeting. It's not dieane how it moved forward to
discussion and a vote. Obviously, if it wasn't lb@ agenda, should never have been
discussed and it effectively didn't happen, extegt it did and it got reported. | think it
was ill-advised, at best, and caused a lot of ygseisternation with the resident's, a
significant amount of turmoil in Town Hall, tryirnig answer the questions and some of
the discussion is based on budgetary items and'l believe that Committee has any
charge, any jurisdiction, any authority to try amork on the budget.

Councilwoman Patterson: | had the same concern Wkaw that it was not on the
agenda, so I'm not sure how they could have voateitl #m not for disbanding the
Police Department, but | do see a little bit ostration that the Ad Hoc Committee was
given this job, that they were tasked by Counclbtzk into the police cars and the other
matter and it says here, no new information fromPRblice Department in the last two
months. So | can see the frustration of not bebig to get the information they need to
make the decisions that the Council had tasked thigim But it did certainly create a
lot of false information and it sort of spread likédfire through the town.

Councilman Garde: | have a procedural question.“@reft” minutes which are
unapproved said Police Ad Hoc Committee makesdbemmendation to Town
Council. My question is, have they made a recomratowl that Town Council needs to
consider, or is that going to come only after timeixt meeting, on which there is an
agenda item, or considering, at their level dislianthe Police Department? So as |
interpret it, we are not required to take that rectendation under a vote at this
meeting.

Seth Thompson: Councilman, | think that's accurdeunderstanding is the
Committee recognized the problem, in terms of thetice and so it will be on their
next meeting's agenda, properly noticed.

Councilman Garde: The next meeting agenda haséd#ished and it's on there?

Mayor Jones: Yes.
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Councilman Garde: But as far as the Town Counttihgi this evening, we have no
obligation to consider it for a possible vote?

Seth Thompson: That's right, Councilman and | walistinguish between certain of
your Committee's vs. say your Planning and Zoninghfission that's a standing
Commission and has a specific timeframe for thenCibtio act on their
recommendations. Here's an Ad Hoc Committee. Then€ibhas tasked them with
certain things, that they're then to report bactheoCouncil. There isn't something that
mandates the Council acting on their recommendsatiathin any specified period of
time.

Councilman Garde: Thank you, Counselor.

Mayor Jones: So, no, no recommendation has beeiveec This was asked to be
placed on the agenda so that we could discuss@amems that we have in reference to
this.

Councilman Garde: Twelve minutes. That's my condesaid simply, twelve minutes.
Mayor Jones: Response time.

Councilman Garde: And that was for the most, tha ¥or a call that gins up
instantaneous. It's the fastest call that the Ideplartment can give to the State. They
react as fast as it is humanly possible. Twelveuteis. Unsatisfactory, as far as I'm
concerned.

Councilwoman Parker-Selby: | agree.

Councilwoman Patterson: | will say. One point @rdication. One of the reasons that
the Ad Hoc Committee was created, was to lookiatdhter structure of Milton and
why we are losing Police Officers so fast and yadrcome up with a way to pay the
officers a little bit more, that's more conducivelaoncurrent with all the other
municipalities around us and so they were lookinpa K-9 unit and also hot seating of
the cars. We're still waiting for that informatidrecause it might be able to help us try
to look at the salaries and try to bring everythupgwhere we need to have them, so
we'd have officer's that stay in town and to sti@aathe Police Department. | do know
that sometimes the information that you requesnhftioe Police Department is a little...
it doesn't get to us as quickly as we need it akmblv that's the frustration that | think
the Ad Hoc Committee has.

Captain Cornwell: To address the question abouftfaniyer information, the meeting
previous to this | had given a spreadsheet out guite a bit of information. Mr.
Thomson brought in a seven year study on take rears | believe it was, from
Washington State showing that there's more of afitdor take home cars, than there
are for not. The average not pooled car or hoeskeedr is replacement of 1.8 years, so
less than two years you have to replace a carcatt&37,000 or so dollars to give all of
us a car. So you're talking about for a departroansize, if you didn't have take home,
you're talking about seven to eight cars and...

Councilwoman Patterson: Well | think that... and twointerrupt, but we have an officer
that was driving 60 miles a day or something. $t.ju It wasn't arbitrary, we're really
looking for information.

Captain Cornwell: Well that information was prowldd he meeting that was set. It was
set, | believe, for November #@&nd then something came up where no one could make
November 1, so it was put to November 24the procedure that was in place was the
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people of the panel would email any requests flmrmation to the Mayor and then the
Mayor would send those requests to me. It wasdilsmssed at the last meeting that |
attended, that the Ad Hoc Committee, that the Bdliepartment wasn't the only one
that was tasked with getting information. The AdcHEommittee needed to get some
information themselves. Roger did that at the fingeting, when he brought in a lot of
information on the take home car policies. Theghs) the Ad Hoc Committee
members never sent the Mayor a request for anydi/pether information, other than
what | produced at the last meeting. | have nagixeel any emails requesting any more
information; nothing was sent that night; they wgoeng to talk about in the future
meeting, about the modification of sharing vehi@daed nobody could come up with an
idea of what the modification of sharing vehicleaswbut they were going to talk about
that at the next meeting. | never received anyestjior any further questions, so | can't
provide anything that was never requested of md apdke to the Mayor the other
night and she never received any follow-up questather. It's also upsetting, here |
am at a vigil, knowing that the suspect is goinghow up at the vigil, which he did;
that night; and knowing that we had our four offis¢here protecting those people at
that vigil and then to have the Ad Hoc Committeeeh@nd talk about doing way with
the Police Department, while we're out there witioenicidal maniac that just shot two
people in a crowd of 40, 50 or 60 people and fentho come and do this. I can tell you
that this is not the first time that they violateceedom of Information Act. Back in
December, | wasn't part of the Committee, | werdttend it, Chief Phillips couldn't be
there; but the last time they had it, before thayted, they actually took a vote on who
was going to be the leader, Lynn Ekelund was vatekbader and they voted on the
office and that was not on the agenda, then eiioethey have a history of violating
Freedom of Information Act.

Mayor Jones: Captain, | would like to make clea€tuncilwoman Patterson and the
rest of Council; that the Police Ad Hoc Committée iddeed make a recommendation
to the Personnel Committee in reference to theaffietention issue, that
recommendation of the Personnel Committee washhmght to Council for a vote and
it did go forward, so they did do the first legtbéir assignment when they came
forward with that retention salary issue; of coutbat was last year, so we're onto a
new topic...

Captain Cornwell: In that part, was also the taémé car policy and that was brought
up again because the Finance Committee asked tbiseas feasible for that to
happen and through Roger's thing and if you loakuatvehicles, you can't go to any
department, except for the Delaware State Polidesae older Crown Vic's out there.
Everybody has newer vehicles, compared to us. €h&le rate for a take home is
about 5-7 years for a vehicle to last. Ours artnigdonger than that, but all that stuff
was in the study and brought up.

Councilman Coté: Captain, what's the newest velieldave?

Captain Cornwell: The newest vehicle we have i8@8Zord Crown Vic. We have a
2003 Suburban and a 2004 Chevy Tahoe and thefrémst wehicles are 2006 or 2007.
There's not many, if any, departments around smdhea, or in this whole State, that
have vehicles that age that are still running amdtioning.

Councilman Coté: Thank you.
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Mayor Jones: I'm not exactly sure what the possibte was, to be on this item, this
evening. As stated on the website, again, thesen@tbee's are advisory committee's.
They will make a recommendation to the Council. Alegisions regarding the
operations are again the sole responsibility oMlagror and Council, so this will not
simply be passed, depending on the recommendd@rcdmes to us from that
Committee, so that information was put here tddrgalm some of the fears that seem
to indicate that this was a done deal. This issillecartainly come to Council again.

Did you have anything you wanted to comment on?

Councilman Coté: I'm sitting here having a cougléhoughts. One, unless they change
their mind, unless one of the three people whodsotdavor of it changes their mind,
we know what the answer is. In theory, maybe mpihés wrong. We could vote on it
now and have it over with.

Seth Thompson: It's not noticed on our agendaanhrttanner.

Councilman Coté: That's true. Thank you. Or we dalisband the committee, suspend
the committee. | guess I'm more than a little upisat people who at a minimum should
know the rules, disregarded them and created s stiraunnecessarily.

Seth Thompson: Council, | think from my perspectivben | saw this agenda item, |
envisioned basically what your Charter suggests;hwis you can adopt deadlines for
recommendations. You can adopt a sunsetting dageto committee's. In thinking
about some of the logistical issues that were daisdon't know if it's worthwhile
assigning some sort of liaison at Town Hall to litatie the committee's. It sounds like
there's been a breakdown of communication to aicettegree. Those were my
thoughts when | saw the agenda item, that perhapseed to have a due date, so to
speak, for recommendations. I think the Councildygwessly tasks in the past, but
perhaps we make sure to do that with a level ofifipity that people understand what
the issues are that need to be discussed and sedrégain, perhaps, some sort of
coordinator or liaison on town staff, or maybe aroal member, to facilitate the
information element.

Councilman Coteé: If recollection serves, the ithisiat up of the committee had a council
person.

Mayor Jones: And | have attended ever since. Isayl this about the Ad Hoc
Committee it has a huge undertaking with this topleere's an awful lot of information
as stated in a Letter to the Editor that the apgras fiscal; it has to do with concerns of
the amount of the police spending on our budgethisaccommittee has a huge task in
front of it to look at that, to look at responsadis, the difference between having a
municipal Police Department who is right there witjiour borders and very quickly to
your door, as opposed to relying on a larger figcdiuch as the State. It needs to be
noted that the Town of Milton cannot just simplyrtiio the colonel of the State Police
and say would you like to take us over? That'shaet it works. There's an awful lot of
money involved in this kind of deal made betweemitipalities who have given up
their Police Departments. Again, right now, youdh&eunderstand that our Police
Department is protected by Charter; it is called itoivould require a Charter change;
sending that up to the General Assembly withoupergublic participation and input
would certainly reap Milton nothing, except lookireally bad for not having done due
diligence, so right now | wouldn't know what yossue is to vote on tonight when it
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comes to this and I think that right now while thalice Ad Hoc Committee has
someone as a member of Mayor and Council that wdgkegheir committee, | think
that's the best we can hope for right now. | wdlib attendance. I'm sure the Captain
will, next week.

Captain Cornwell: To address that again, the nofthe vigil | contacted the Mayor, the
Mayor came to the vigil, so no one was here to seemwhat the Committee was doing
and again, they acted on their own. The Police Deynt because of a Freedom of
Information Act violation requests that they bepraded until proper procedures, or a
new committee be picked, or revamped. That's theast of the Police Department at
this time, because basically they broke the law.

Mayor Jones: Your request is noted. Thank you. dtmer comments on this issue.
Councilman Garde: The item that's on our agendtaisis of assigned tasks and future
tasks. Now as | understand that, we tasked the d@d®bmmittee and we did task them
to undertake discussions of the agenda itemstibgtitad for their November 94
agenda, specifically a presentation concerning difired approach to take home
vehicles and additional information regarding th® Rrogram. Those were directed.
Mayor Jones: Yes, Sir.

Councilman Garde: The Charter specifically of tldid® Ad Hoc Committee is to study
and make recommendations that may serve to enipahtie safety and the efficiency
of the Police Department operations in the TowMudfon. My question and | am in
favor of open discussions, transparency. Everyliadyan opinion. They're entitled to
their opinion and they're entitled to state it #mely're entitled to state it in public. The
question for consideration, in terms of assignagks, are we permitted to assign the
task of deleting business item 6.c. from their re;ggnda? Specifically, 6 says Business
— Discussion and Possible Vote on recommendatmiiswn Council on the following
and c. says dissolution of the Milton Police Depemt.

Seth Thompson: The way that | would view it, | wanit say you control their agenda,
but obviously you control the scope of their auttyceind their tasks, so | don't think the
Council can say strike that item from the agendi&ob course the Council can say, this
is what we need you to do. These are the limitgaf authority. These are the items
that we want recommendations related to.

Councilman Garde: Thank you, | suspected that hashswer and I'm not in favor of
non-discussion or in silencing people. | think eewd all have our opinions and be
able to voice them. So | just wanted to make suméwe did not really have the quash
capabilities.

Councilman Kost: Mayor Jones, | make a motion thatstatus and tasks of the Police
Ad Hoc Committee be brought up at our next Couklgkting.

Councilwoman Parker-Selby: | second that motion.

Seth Thompson: When you say be brought up, ar@alking about receiving the
Committee's recommendations, or simply discusgifigther on the Council level?
Councilman Kost: To discuss it further on the Coulewel.

Councilman Coté: Would that reference, or incluzing more specific on what they're
tasked to do, or creating basically a new chadethfeir continued work?

Councilman Kost: It seems to me that that's whysha@uld have a Council Meeting to
make that determination; whether there should hevaCommittee or clarify what their
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tasks are, so they stay on point.

Mayor Jones: Can we expect, if we're going to pat topic on the agenda by tHe &
January, that we might have a recommendation frah@ommittee? That's a really
quick turnaround from the 22of December to the'Sof January; but if we put it on the
agenda for discussion, we ought to have some mahterbe discussing at that point.
That would be the progress on the two items trattbmmittee has been charged with
and the newest topic. So could we expect somethitige form of minutes, something
having to do with the discussion of the 22nd's mget'm looking at the recorder of the
Ad Hoc Committee, because that's a tough turnaredtidthe holidays.

Roger Thomson: That discussion has gone on | thitike last three meetings regarding
the take home car situation and I think that ttssli should be completed by this time.
That's what I think, but of course, the other Cotteei Members... | think one thing that
we should know, as Committee Members, is how maople are on this Committee,
because we've had several people drop out of tmsn@ttee, so it's kind of hard for us
to determine, even if we have a quorum at our mgetnd if we have eight people on
the Committee, or nine people; we had a large numheé much of them have dropped
off, so I don't even know if four people was a quurfor this particular Committee
Meeting, that night, so that would also be nickriow.

Mayor Jones: Okay, thank you. Okay, so we have tomand a second to bring this
back for the January™discussion. Any other discussion?

Councilman Garde: I'm not necessarily in favor aitipg it on the agenda, unless we
know what we want to discuss. If something happetfi¢hdey make a recommendation,
or if they send us something, then we put it onadpenda. To put it on the agenda at this
point, after these discussions, | don't think igrapriate because we are where we are;
they haven't presented us with anything and tatprt the agenda means we... maybe
it's the right thing to do to give people the adsanotice that could be undertaken, but
to decide that now.

Mayor Jones: How about this, Councilman Garde hiey' of January, under our
regular meeting, we ought to have a committee tdpamn the Ad Hoc Committee that
would include... you'll be going over your minutesthe 229, you'll have minutes from
the 24", you'll have something to offer the Council by 8ieof January, as to your
December meeting, as well, that will come in urmanmittee reports. We'll be able to
discuss it there. We will not be able to vote oythimg there, right?

Seth Thompson: That's right. Basically, you're ®sjgg that the committee report will
just be received. Unless it's noticed for a vdtere shouldn't be a vote. Although |
understood the motion to be more focused on seekdwfinition of the scope of the
already assigned tasks, almost putting people toenas to what they should be
discussing.

Councilman Kost: I'd like to make a correction thatyou just said. When | look at
this, I'm not sure if these minutes are accurabhereyit says the Ad Hoc Committee
makes a recommendation to Council to consider didibg the Police Department.
They had a roll call vote. If this shows up in thaautes, they've made a
recommendation. What I'm really saying is, in wheelse if that's their
recommendation, the Ad Hoc Committee doesn't needist any longer.

Seth Thompson: That's up to Council. Obviously @iwan sunset a committee. It
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sounds like there are at least two tasks that Gbwas still expecting to receive
recommendations on. Again, it's up to Council.

Councilman Kost: It seems to me though, if theyremend disbanding the police
force, they've taken care of enhancing public gatbeey've answered all the questions.
They're done. You know? Either they make a reconaaigon or they don't. If they
have, then we have to consider what they're recardimg, or else create a new
committee.

Seth Thompson: Maybe I'm reading the draft mintdediterally, but it's a
recommendation to consider disbanding the PoliggaBment. In other words, they're
not necessarily recommending that the Police Depant be disbanded. They're
recommending the Council consider it. Those aredifferent things. Now again,
maybe I'm taking their minutes too literally.

Councilman Kost: | used to work with a guy who edlthat

Seth Thompson: That might...

Councilman Kost: I'm sorry. I'm a simple guy.

Seth Thompson: If | were the one that wrote itif dhad been there, | think I'd be able
to put it into context a little better. I'm jusktag what's on the page.

Councilman Kost: To me then, we should have themectorward, present what they
really mean, present final minutes with a recomnaéind and if they don't present
something that we can actually chew on... but nigiw, what we're getting has nothing
to do with what they were asked to do.

Mayor Jones: I'm going to be real clear on thisiamotor bringing it back. Councilman
Kost, you would like that under an agenda itemiscuks assignment of tasks.
Councilman Kost: | said status and tasks.

Mayor Jones: Okay. Of this particular committee?

Councilman Kost: I'm not aware of any others. I'meavcomer.

Mayor Jones: Okay. See | can't help but think $hgading to be covered under
committee reports, but I'm not opposed to havirgj favisit this and see what has been
submitted by that time.

Seth Thompson: | think the ability to have voteggia I'll go back to my prior example,
of perhaps if the status isn't one of completiotheftask, potentially the Council can
vote to set a deadline, that type of thing. Soammeight be a reason for Council to have
a vote noted, so that it can take action.

Mayor Jones: And we can do that under Old Busirgissussion and possible vote on
that agenda item? Is that acceptable?

Councilman Garde: Council, | just have one powaht to make certain of. If there is a
recommendation and a discussion under simply teggmtation of minutes, we are not
allowed to vote on a recommendation, unless itsdchm the agenda beforehand.

Seth Thompson: Right, it has to note so that tleeasge public citizen would know that
there would be some sort of action taken. Thagtstri

Councilman Garde: | also think there's a great dedue diligence that's required
before | vote on this issue, including the costDetaware to take over, including a cost
benefit analysis of some sort. This is an extrerselyjous undertaking. This is not just
drop out and make a two line notice in a meetingutas, because you're upset that the
Police Department was over at a vigil with 60 peoftls an extremely serious
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undertaking and one that | don't want to vote atheuit a good deal more due diligence
on both pro's and con's. | have my own ideas,tlsubased on my guts, it's not based on
an analysis of facts or anything else, so | ddnj¢ct to it's being on the agenda, but |
will not be prepared to vote unless there's a gieal of data and information on which
to base a vote when a vote is being asked forrrdtian just how my gut's feel. Because
if a recommendation is made by a serious committebould be given serious
consideration and not just a gut feel. So that'only thought. | have no objection to
it's being put on the agenda, but be preparedrif@batention of voting without a great
deal of data from the at least one member of then€ib

Mayor Jones: | think this topic also requires, vileetor not it comes to us for a vote,
requires a good deal of public input and would negthe Council opening it up to
special meetings, asking for a good deal of pubjpat, based upon what has been
presented to Council by this Committee.

Councilman Garde: Thank you. | agree.

Ginny Weeks, 119 Clifton Street: Thank you forifegtme ask a question, neither pro
nor con, just that if you're going to put on thelda to discuss, | believe you call it the
“status” Councilman Kost... what does that mean?

Councilman Kost: Status and tasks.

Ginny Weeks: The status. What is the status? Tdtassof their recommendation, the
status of whether the committee should exist, wlbatou mean by status? That's all.
Thank you.

Councilman Kost: You're asking me.

Mayor Jones: It's clarified by saying the statuasdigned tasks.

Ginny Weeks: Thank you. That's what I'm asking.

Councilman Kost: That's not what | meant.

Ginny Weeks: That's what | thought.

Mayor Jones: | apologize, then, please.

Councilman Kost: I'm simply looking at, they makeeaommendation to consider to
disband the Police Department. That means all tiner dasks don't have to be
completed, at all. If there's no Police Departmgot; don't have to worry about
salaries, we don't have to worry about any of tleéser things. Their recommendation
is, the way | read it, even with the word “considénat's what they're saying. If that is
really their recommendation, then their job is dandess we want to create a new
committee to reconsider all the other things wete@mhem to do in the first place, or
what they were tasked to do in the first place.tBifaow I'm reading this and the
attorney may be entirely right. | don't know.

Mayor Jones: | think you cannot take these minlitieslly. This recommendation has
not been made to Council.

Councilman Coté: Based on the fact that that stlsjasn't on the agenda, is in fact the
recommendation legal? It's written down here.

Mayor Jones: It's also in a set of “draft” minutes,it has not come to us in a formal
proposal.

Seth Thompson: Right. The bottom line is the conteaits taking remedial action in
having that discussion properly noticed, so thaushcorrect it and get it on the right
track.
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Mayor Jones: Hold on Mr. Welu. | just want to makee that we all understand what
Councilman Kost's motion is. Okay, because nowhae me slightly confused.
Councilman Kost: Should | restate it?

Mayor Jones: | understand it to be that the Coumitlildiscuss, again, the status of the
assigned tasks that were given to this committeéendrat about future tasks, or not?
Councilman Kost: | made the motion on the assumgtiat these minutes that we were
given, these “draft” minutes, will eventually shayw here as “the” minutes, not “draft”
any longer, the real minutes. I'm not sure how $tatie that, but they voted and sooner
or later they're going to send us something arglrdféommendation is going to be in
those minutes and it's going to become part otiaffrecord or however you state this;
in which case, I'm looking at that, if this is thactual, real final recommendation...
Mayor Jones: | don't. | don't see it as that.

Councilman Kost: I'm confused. You know, “draft’mates, when they state this and it
gets in the newspaper, | want to clarify what teegually mean. If this is what they
really say, then we're going to have to deal whtit subject.

Seth Thompson: It sounds Councilman Kost you hatkesdhat different intentions than
the item that is currently listed on tonight's adgerlonight's agenda talks about the
status of assigned tasks, so in other words, paset what tasks have previously been
assigned to that committee; where are they in thegss of formulating
recommendations and then future tasks, meanimg iCouncil wanted to assign some
other task to them to discuss and make a recomrtiendgon. So it sounds like you...
Councilman Kost: I'm assuming that they feel thexempleted the tasks. If I'm
entirely wrong, we should get something from theyirsg no, we're going to do other
things. That's how I'm reading this. I'm a simplg.g

Seth Thompson: Based on what Mr. Thomson just gadunds like they've been
formulating at least some recommendation on the kakne cars, so...

Councilwoman Patterson: Mr. Thomson did just say they are getting close to
making a recommendation, with information that theygarnered about the take home
car policy.

Mayor Jones: This is my interpretation. Even ifsédraft” minutes become official
minutes, this is not what | consider a recommendaby them for the Town's
consideration to disbanding the Police Departmdmtlieve that this would need to
come to Council and given the make up of that comesi | believe would come with
stronger recommendations and would support whyrtheyaking that recommendation
to Council, instead of just a statement in a sétadft” minutes.

Councilman Kost: | agree with that.

Mayor Jones: Okay. That's how | expect it would edmus. Mr. Welu wanted to say
something too. Please make it brief.

Jim Welu: You always say that when | come up, @eaake it brief. | think there's a
bigger question here that you really need to addaes | think Mr. Thomson raised it.
Who are the members of this committee? Have peeplgned from the committee and
what constitutes a majority of this current comegf | think our Mr. Thompson,
attorney, is going to have to address those questiad | think we need to get a list of
who are the member's of this committee? Have peeglgned from the committee or
do they just get thrown off the committee becabgy tlon't show up? So | think that's a
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guestion that really needs to be looked at ovdsathat brief?

Mayor Jones: Thank you. And | have that on my Nats. Weeks, did you want to make
another comment.

Ginny Weeks: | just have a question. This is tugrimo a tempest in a teapot. The
recommendation they made, | am not privileged éortinutes, they took a vote on.
That vote is not a legal vote, because it was ndhe agenda. Therefore, it's null and
void. It doesn't matter. Before they can do anghthey have to make that
recommendation again and re-vote it, before thayes@n send it on to you. They may
not even do that. | think you're getting your tighthitey's all messed up here, before
it's time. Thank you.

Councilman Garde: When | asked the question abmaeplures, | believe Mrs. Weeks
is correct procedurally. They did not... It was ootthe agenda, they did take a vote, the
vote is your term, null and void. I'm not sure witad correct legal term is, but since
they did not have a right to vote, the vote shdwdde no standing and I think they
recognized that, which is why they put it on tregenda for their next meeting, so that
they can take a vote and can present us with whatkat vote is. And until then, we
just have the same thing everybody has, whichesidwspapers filled with rumors.
Councilman Kost: | have a question. When will tiodi¢® Ad Hoc Committee have it's
next meeting?

Mayor Jones: December the"3hext Monday night.

Councilman Kost: And we'd have to wait to see étihave actual minutes. It's on their
agenda and if they act on it before we can evesidenputting it on our agenda. Is that
what | understand the sequence should be?

Seth Thompson: That's right. They need to takeradbnoticed vote to make that
recommendation and | think Mrs. Weeks' is righeéytmight not do that. That's certainly
a possibility. | think operating from a realistiasdpoint, they certainly could; given
that that was the vote once. So that's kind of eiier coming from, that could happen
as soon as Monday, obviously.

Councilman Kost: In that case, | will withdraw mytion.

Seth Thompson: | think the other element to this niot just the Freedom of
Information Act issue, it's what | would call artralvirus issue. In other words, did they
exceed the scope of their authority? Do you waenttho have that authority? That's one
of those issues that really needs to be resolved, When | see the agenda and it says
future tasks, seemingly, that would be how thatldde resolved. If the Council wants
them to go through that process and it certainbuthbe a deliberative process, with a
lot of public comment obviously and a lot of numbydrankly; if Council doesn't want
them to do that, then you might want to give th@mduidance that don't spin your
wheels on that.

Councilman Coté: | would like to see it on the atpefor the next meeting, or maybe
the one after that, but start out with the next, dadasically have that discussion. What
are the assigned tasks and what is the committke o

Seth Thompson: And to answer that question, if $mdg submits a formal letter of
resignation, obviously, that person is no longethat committee, for purposes of
calculating a quorum, and for voting, all of thadon't think the town has anything in
place where if a person misses a certain numbereetings, they're no longer on a
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committee. There are certain, | think at the Sitel they do that, if I'm not mistaken,
but basically a quorum would be 50% plus one andhagkthis discussion in the context
of Council at one point, where if you have that 50/4s one, so you have that quorum,
the voting requirement, unless it's spelled oded#ntly seemingly in the tasks assigned
to the committee by the Council, is going to beaanty of that quorum. So just adding
numbers to it, if there are nine people, you hawe that's a quorum, three would pass a
motion; unless it's specified otherwise, but thigsdefault setting, if you will.

Mayor Jones: So we don't have a motion any lorgput this on for January. Is it time
to reach out and request of this committee a statube their assigned tasks, the two
that we know of, that it's time to bring that regaendation or their findings to Council
by January the™ They will meet again on the ®2We can do that within our scope of
requests from that committee.

Seth Thompson: Looking at today's agenda, it'sadtfor discussion and possible vote
on status of assigned tasks, so if it's the Colsn@iéasure, you can request that they
provide a status report of assigned tasks by tke@euncil Meeting.

Councilman Coté: I'm okay with that. I'm also okeiyh what | just said a few minutes
ago, that we should put it on...

Seth Thompson: For purposes of reconstituting tmergittee?

Councilman Coté: Reconstituting and getting cleath® committee's charter, their
assigned tasks, their overall assigned tasks. ldvoake a motion that we put them on
the agenda for both reasons, to get the statuseadsigned tasks and to discuss the
composition of the committee and the future tasks.

Councilwoman Patterson: I'll second.

Mayor Jones: Mrs. Rogers?

Kristy Rogers: | was just going to add that if teenmittee does have these
recommendations, or however Council should de@dedve forward, we do get the
report December 29 so Council has that in time to prepare for distrss on the ',
Mayor Jones: Okay. So the motion on the table saiee this again on January 5th's
agenda, with definitely a request for the statuthefassigned tasks at hand and we'd
like to ask Mrs. Rogers to notify this committeattthat's what is... although there are
members here, | think officially coming from thewio. Are we ready to vote on that
motion? All those in favor say aye. Opposed. Motiarried. Thank you.

11. Executive Session:

a. Personnel matters in which the names and abibfies individual employees are
discussed;

b. Strategy sessions, including those involving leghlice or opinion from an attorney-at-
law, with respect to collective bargaining or perglor potential litigation, when an
open meeting would have an adverse effect on tigalmang or litigation position of the
public body;

c. Discussion of the content of documents, excludeohfthe definition of "public record"
in 8 10002 of this title where such discussion meglose the contents of such
documents, specifically commercial or financiabimhation obtained from a person
which is of a privileged or confidential nature
Mayor Jones: Can | get a motion to go into Exeeu§ession?
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Councilwoman Patterson: | make a motion to go Executive Session.
Councilwoman Parker-Selby: Second.

Mayor Jones: All those in favor say aye. Opposedtid is carried.
Councilwoman Parker-Selby: | make a motion to do negular session.
Councilman Coté: Second.

Mayor Jones: All those in favor say aye. Opposedtid is carried.

12. Discussion and possible vote on Executive Sestaomsi
Mayor Jones: We are looking for a motion for thgcdssion in Executive Session.
Seth Thompson: So a motion to authorize the Sotitit send a notice, as discussed.
Councilman Coté: So moved.
Councilman Garde: Second.
Mayor Jones: Any further discussion? All thoseaudr say aye. Opposed. Motion is carried.

13. Adjournment
Mayor Jones: A motion to adjourn?

Councilwoman Parker-Selby: | move that we adjourn.

Councilman Coté: Second.

Mayor Jones: All those in favor say aye. Opposedtidh is carried. Meeting adjourned at 8:47
p.m.

. _______________________________________________________________________________________________________|
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