Milton Town Council Meeting
Milton Library, 121 Union Street
Monday, March 2, 2015, 6:30pm

Minutes are Not Verbatim
Transcriptionist: Helene Rodgville

PwpNPE

Call to Order — Mayor Jones
Moment of Silence

Pledge of Allegiance to the Flag
Roll Call — Mayor Jones

Councilman Garde Present
Councilman West Present
Councilwoman Patterson Present
Councilman Coté Present
Councilwoman Parker-Selby Present
Councilman Kost Present
Mayor Jones Present

Public Participation

Ginny Weeks, 219 Clifton Street: | want to spealgda tonight about the 2010
Comprehensive Plan. | read the Resolution thathgwe to tonight, where State
Planning Coordination accepted your Novembét [Bfer and documentation of the
town redoing it's 2010 Comprehensive Plan, notireguthe Town of Milton to seek an
extension; instead certifying the 2010 ComprehenBilan valid until said updates have
been adopted by 2020. | want to say | was Chairofidime Planning and Zoning at the
time. Councilman Kost, | believe you were on Plagreand Zoning. We were not
permitted by the administration at that time toeawthe maps, or by our URS
consultant, actually; who sort of blindsided us amht before the Town Council in |
believe, August of 2009 and asked the Town Couagiass a motion limiting us in
reviewing the Comprehensive Plan to about 50 pagesjike the first 50 page where
all the statistics are. What are we doing in th&xg&aWhat are we doing there? We didn't
review maps, we didn't review any of the state naggatithings on the list of 42 or 43;
nothing was done; we weren't permitted. We didlygad and review the growth map,
because there were some concerns; we have 14limow@sgrowth area that are
deemed industrial, but we would consider them gwenn more concerned we were about
Route 16 where Elizabethtown is supposed to betlatts marked CR-1; which is
mixed residential. That's been like that sincerikh1998 or 2005, or something. We
don't have that zoning designation and so whee t@@ght a Resolution to hire
somebody to do a rewrite, I'm hoping that you'reguing to deviate from the path that
Planning and Zoning has so aptly taken, until pmst, because we need to have that
plan updated, desperately and badly. Things haaeggd. We have illegal zoning
designations. We haven't really looked at anytimdb years and | don't know how the
State got the information that it was a completeéat@, but it wasn't. Thank you.

Mayor Jones: Let me just answer you, to say, thettwve're doing here tonight for the
first time is making sure that all of Council is@alup to speed; that it appears some of
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the information has changed coming to us from tla¢eSWe have a little bit more
breathing room to finish up the Plan and for nis jitst meant going back through a set
of minutes | just read, the last meeting, where wete still advocating in September
that we please look for some type of a PlanneralMeave to discuss this in public,
that's why it's here tonight to start the discussio

Ginny Weeks: | would hope so. | just hope that goatinue on the in-depth review
that's been going on, because it's vitally impdrtarthe town. And second of all, that
before the Town Administrator writes the RequestHmposal, that you give her a
specific list of requirements of what you want avitat the work is to be; that you draft
it. God love Mrs. Rogers, but she's never donefibie. She's never had anything to do
with the Comprehensive Plan and I think it's impigeathat you do it and perhaps you
have a small meeting with Planning and Zoning,asng all on the same page, because
| don't think you discussed that with Planning &oting. Did you? The Resolution
that's a surprise again?

Mayor Jones: No. But it need not be a surprisesiragk or even anything that creates
any fear. The only way Council can get togethertaiidis right here, so that's really all
this resolution is, it's a placeholder.

Ginny Weeks: | agree. Okay. Anyway, what else dicaht to say about that? We just did
things in 2010, like where it said Route 88, welgdease add Cave Neck Road. | mean
it was just , because we weren't permitetbtanything else. Anytime we tried
to we were threatened... sometimes we were thredteythe person we had with a
FOIA, so it was a very tense and very limitedthihk Councilman Kost and
Councilman Kanakos... we were given from Septertdbdanuary to do the work.

Thank you.

Mayor Jones: | can't speak for the rest of Coubait,| still stand behind doing it as a
complete plan, a complete overhaul.

Ginny Weeks: I'm delighted to hear that. Thank you.

e Don Shandler, 202 Grist Mill Drive: As an acadelyitl have to permit me, | can't go
anywhere without handouts, so that was my oneh®night. I'm very encouraged about
a lot of good things happening in Milton and paraely encouraging was the fact that
the excellent Meet and Greet of all three Courmildidates spoke with enthusiasm
about the role and importance of a Town Managerthats not something we need
today or tomorrow, but I think for Milton to movéead, it would be a serious mistake
to not keep that in front of all of us. As an exdp just did a little surfing and came up
with a document from the Municipal Management Asstoan from Massachusetts and
one of the things is, we don't have to reinventwheel. There's so much good stuff out
there and these vary from state to state, but kiusight to plant some seeds in your
thinking, particularly as the issue of the Town Mger is going to come up with a
couple of different meetings, | would like you tonsider this. First of all, when we talk
about a Town Manager we talk about somebody whofegsionally trained and
educated, has a Public Administration backgrouad,&hHuman Resource background
and has had management experience managing pé@lleges and backgrounds, very
significant. | chose to choose a couple of poirteHrom this list. Under General Scope
the Town Manager provides professional adminigtrathanagement, supervision of
municipal departments. Now, | took the liberty ajhiighting some of my favorites, for
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instance, under Supervision, assumes respongbifitr decisions. I'm continually
amazed in the seven years that Judy and | hawe tigee, there's a constant blame
game. | didn't do it. It wasn't my fault. The ToManager is the person who should be
the individual that takes complete responsibildy & number of different issues. The
individual is the Chief Executive Officer of the Migipality, prepares the annual budget
and | think would have a very important voice iamd works, obviously, with the
different committee's, but | personally, as a taepavas very disturbed to see that a
purchase of $150,000 was made for a house, witleirsame year we're getting an
increase in taxes. There's a disconnect there. thorges really missing and | think a
manager, a Town Manager is a good second voib&K the Town Manager has an
understanding of performance management. Writigga position description is
important. An annual performance review that's tredith salary, is one of the least
effective ways to manage the performance of wask&rHuman Resource person,
somebody who's familiar with the Society for HuniResource Management
understands there has to be a lot of coaching €Tliees to be a lot of mentoring. You
need an individual that would have the credibwitiyh the entire workforce to take on
that role and manage performance; so the perforenaanagement systems. Oversight
of personnel functions. Another one | think is itdgr important, applies for and
administers Federal, State and Grant funding. laatey part of it. Mayors and
Councils, as good as they may be, come and g@ boivn Manager if properly
selected and supported, that person is the cornbi@rkeeps the town moving forward
and | think, just recently, as an example of a #rdous missed grant opportunity, that
unfortunately got too much newspaper coverage.ofiher part of it is the Town
Manager is also a critical public relations pergmrthe town. It should be a person that
could speak with local, regional, state colleaguas help reinforce the role Milton has
within the community. In closing, and this is foeetCouncil to consider, as you have
further discussions, but my feeling is we have soma#ly good things happening. Fred
Munzer with the Premier Center for the Arts in Miton Theater, he goes off the
charts. What he has done has been extraordinariiawéeAllison Schell of the
Historical Society, another outstanding person iftdl and certainly Lisa Sumstine,
with the Chamber of Commerce. These are three irapopeople managing and leading
the town. We need a Town Manager. | think thaitscatly important. My last comment
Is, how many people in this audience, from justi@kjsurvey feel.

Mayor Jones: Mr. Shandler, you'll address the Cibyplease.

Don Shandler: Yes. | would like to ask those of heuwe to certainly considering
attending next Monday's meeting at which the Chargwing to be examined and the
one question | would have for the Council is thabpaen session where there's going to
be public participation?

Mayor Jones: Are you talking about the Workshopt neeek?

Don Shandler: Oh yes.

Mayor Jones: Oh yes.

Don Shandler: Yes and | think that's somethingyealportant because there are some
things on the books that | personally don't suppdhtink it would be a major setback
for the town in whether it's next month or in simmths, you have to reenergize the
importance of finding a professionally trained, espnced Town Manager. Thank you.
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Mayor Jones: Thank you.

Councilman Coté: Excuse me one moment. At thistpbjost wanted to address one of
Mr. Shandler's remarks and maybe a clarificatiog.\Mdice is not in very good shape
today. I'm sorry. It was the purchase of 112 Fdd&raet. That did not come out of
operating funds. That came out of transfer taxrggsyiso it has nothing to do... it did not
affect the budget one way or the other.

Don Shandler: | personally still don't think thabsld have been purchased.
Councilman Coté: You're welcome to that opinion 8mdjust trying to clarify that; not
whether it should of or whether it shouldn't haweat where the money came from and it
had nothing to do with the taxpayer's. Nothing.

e Richard Miller, Grist Mill Drive: Our last Counciperhaps to examine and hopefully
influence the driving conditions on Chestnut Strégidical with this type of snowy
season, it becomes more apparent that if you weweehicles parked on either side of
that road, you cannot get through and if you aédnto the mix, you're going to start
bouncing off one car or the other. So it is a tighbngested street and I'd ask that either
the Council or the State reexamine the parkingaaltces on that street. | think it's too
tight for parking. Thank you.

Councilman West: | an address that Mr. Miller. &vfgears ago, we designated one side
of Chestnut Street as parking only and that's ersttme side as Cannery Village. The
center section of Chestnut Street and FederaltSthese's no parking. If somebody's
parking there, then it's illegal, because that addressed eight years ago, | think.
Mayor Jones: I'd also be willing to bet by the nembf pens that went down on the
pads, the folks from Streets and Sidewalks haveeplicip on that, so thank you.

e Jim Welu, 30263 East Mill Run, Milton: With regai@lthe Comprehensive Plan, |
presume we're not looking to wait until 2020 tadmthis. | presume we're going to go
forward with what we started already and try tasimit up sometime in the year 2015. |
would think that the town, powers to be, shouldaiaty consult with Mr. Goodinson
and the Planning and Zoning Commission as to welgt thhey need to finish this. What
kind of things should go out looking for help? ink the people that have worked on
this for the last eight months ought to be considted | did hear a comment at the
Candidate's Forum that one of our Council Memba&tsidt know what was in the
Comprehensive Plan. Well the Comprehensive Plan'tiasen finished yet, but all of
you are taxpayer's, all of you are citizen's oftthen. You've had an opportunity and
very few of you have taken that to attend the mgstior the last eight or nine month
that Planning and Zoning have had. If you had di#drthem, you'd have a pretty good
idea what's in the Comprehensive Plan. Secondlth@town website is a summary of
the over 400 surveys that were answered, thagwd you a pretty good idea of what
people in this town think. | want to address, vgmjckly, a topic that may seem like a
dead horse, but Councilman Kost had a very goot plog other day about the value of
landlord/tenant legislation, protecting the tersatid he used the example of how the
police protect the citizen's. Now I'd like to exgamn that, that the police protect the
citizen's by arresting people that are violating ldw; responding to complaints that
there's too much noise in your yard, or your negghbod; domestic disputes; whenever
there's a claim that there's a problem, the paliegthere to respond. | think the same
thing with protecting the tenant's. The tenantslar my proposal, | think it's 167-7 for
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inspections, would allow any tenant who has a gwlio contact the town and the town
could respond. | don't think we have to have tHepanspecting everybody's
neighborhood and everybody's backyard, day by ddyl don't think we need to be
inspecting all of the apartments annually, everryever and over and over again. |
think if we instituted a good tenant's rights,ithkes is one paragraph and that that
would have to be included with every lease, | thimit would resolve the problem. If
there are tenant's that don't know what their sighe, if they're given a one page
“thing” and they know that they can call the towather than having to go to the
District Court, it would solve issues.

Mayor Jones: Thank you Mr. Welu.

Jim Welu: How come every body else gets to speaggdothan | do?

Mayor Jones: | don't think that that's absolutelguaate.

Jim Welu: | think it's pretty regular. | think ifgetty regular.

Mayor Jones: You need to wrap it up. Three minutes.

Jim Welu: Okay, | will wrap this up. | saw a thiaout a proposal for redoing the
sidewalks at the parking lot and by Bodie's ondtieer side of the street. | saw one
proposal. Have we had multiple bids for that?d¥/er $5,000. | presume we're going to
need multiple bids.

Mayor Jones: It hasn't gone out for bid yet.

Jim Welu: Okay, thank you.

e Steve Crawford, 216 Ridge: | notice on the agendaht is the USDA signage grant
for the funding of the Governor's Walk arch sigul #d like to request that the town
start to plan on how to make that alleyway moreisbdriendly, because those of you
who've walked through that alleyway in the summeeti you need to hold your nose
because there are garbage cans in there and mgstagunot to put a burden on the
current building owner's, | suspect that if theg liaeir choice, it wouldn't be there and
so | am requesting, since we're going to be spgrtimusands of dollars for a sign to
get people to walk down there, | think we needdare out a way of how to make that
alleyway a little bit more tourist friendly andieien friendly, for that matter. Yes.

Mayor Jones: Hold still and I'll tell you. Mr. Wingand | have had a conversation
looking up the original plans for also the purpos&conomic Development having the
archway sign that had been approved and the ratd@create a problem in the
alleyway, because you cannot clean, so that'settensl point that we want to address
with what's left of the dwindling Governor's Walloney. The conversation's already
started between Mr. Howard and the Town, as fanaksing some of the two story
uprights and he said he will do all he can to kitege tenant's cans within those
parameters of that close-in. But even he is awserhay not help the smell. It will help
something. It will certainly help visually, but lamted to let you know that that is
something that is already on the burner and beamgidered and of course, so much of
it has to do with when Mr. Howard's building is qaleted. But thank you very much for
those suggestions.

Steve Crawford: Alright, thank you very much.

6. Additions or Corrections to the Agenda
Mayor Jones: | would like to ask for a motion tontd5.a (New Business), Appointment of a
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Vice Mayor into the Appointments of our Electionfidfals. You will find that in your package
added by Mrs. Rogers, as well as asking that Cboansider moving 15.f, the Resolution for
the review and update of the Comprehensive Planndprneath 15.a. The ladies that are here
tonight representing the State need to go northnaice expecting bad weather.

7. Agenda Approval
Councilman West: Madame Mayor, | made a motionwWethange 15.a to the Appointment of
the Election Officers and item 15.f moved to rightderneath that, just to make it b. and then
we'll go back in order.
Councilman Garde: Second.
Mayor Jones: All in favor say aye. Opposed. Motarried. Good for the approval?
Seth Thompson: That was for the changes. Now yed approval of the agenda.
Mayor Jones: Okay, so can we approve the agendanasded.
Councilman West: | make a motion that we approeeathenda, as amended.
Councilwoman Parker-Selby: Second.
Mayor Jones: All in favor say aye. Opposed. Motarried.

8. Presentation by PKS & Co — 2014 Financial Audit
Leslie Michalik, Manager with PKS & Co. and with nseMichael Kleger, who's one of the
Partners at PKS. We performed an audit of the ®Wwimancial Statements for the year ended
September 30, 2014 and we previously have discubsealdit detail with the Town
Administrator and the Treasurer of the Councilirsopurpose here tonight, is really just to
make a formal presentation and to touch on sontleeotfiighlights of the Audit Report. Our
Audit Opinion, if you have copies of the Audit Repavhich you may have, appears on pages 1
and 2 of the Financial Statements and in that tapstates that the Financial Statements are the
representation of the management of the town. iTl@bur responsibility as independent
auditor's to express an opinion on those Finargtatements, based upon our audit procedures.
Our opinion states that the Financial Statementeefown of Milton, Delaware present fairly
in all material respects the financial positiortteé Town as of September 30, 2014 and for the
year that ended, in conformity with Generally AdegpAccounting Principles. Now this is
referred to as a “clean” opinion or an unmodifigahoon and is the highest level of assurance
that we can give on the Financial Statements.iébelin your packets, you have a couple of
pages that are headed Financial Highlights, that same charts on there, so I'm going to talk
about some of the numbers from the year. For the eeded September 30, 2014, the General
Fund had an increase in it's fund balance of $380,tis is compared to a decrease of $26,000
in the prior year and represents about a 13% iseres the end of the year, the General Fund
balance was $1,262,910. Of this amount, about $880s restricted from transfer taxes and
Municipal Street Aid, which leaves $933,0000 of esidnated, unassigned funds. This
represents about 6-3/4 months of Operating Expearsess a pretty healthy fund balance. If
you have the graphs, if you look at the graph ayepgavo, this shows your fund balance for the
past four years and you can see that the fund tala@s been steadily increasing from a
balance just under $800,000 at the end of 20119 1.2 million at the end of 2014. For the
General Fund the total Revenues for the year wkj/@68$,000. Your largest source of Revenues
is real estate taxes, which makes up 44% of ydat Revenues. Transfer taxes, which made up
20% of your total Revenues; inter-governmental mereg or grants, makes up 12% of your total

TOWN COUNCIL APPROVED MINUTES 6



Revenues, with license and permits making up 13%oof total Revenues. If we compare your
Revenues this year to last year, Revenues actnaligased $255,000 or 15% and that was due
to increases in transfer taxes, Impact Fees, Ingjldnd sewer permits. As far as General Fund
expenditures, total Expenditures were $1,677,000r Yargest area of Expenditures is public
safety, which makes up about 43% of your GeneratlFtxpenditures. Other significant areas
of Expenditures are general government or admatistr at 20%, Public Works 11% and Code
Enforcement at 11%. Again, if we compare your Exjiemes for this year to last year, your
Expenditures actually decreased 3%, or about $8010én the prior year. The largest decrease
was actually in the Police Department, due to des@e in salaries and benefits. Your Utility
Fund, which has the activity in the Water Departtraamd the Trash Department is on the final
page of your handouts. You had an increase in thig&yUrund of $117,000, almost $118,000.
At the end of the year, the net position in thditytFund was $2,288,000. Of this amount
$1,084,000 was invested in property plant and eqgaig net of any debt. $396,0008 was
restricted from your collection of Impact Fees, gthare restricted for capital expenditures,
which left you an unrestricted, or available nesifon of $807,000 in your Utility Fund at the
end of the year. That's a lot of numbers and péages to throw out in a short period of time,
but in conclusion the Town of Milton is in a strofagancial position at the end of 2014.

Mayor Jones: Thank you very much. Thank you Mrgyéte and Councilman Coté. Did
anybody have anything to add or ask on Council?&dy?

9. Presentation and Approval of Minutes
Mayor Jones: We had no Presentation and Approvisliodites.

10.Mayor’s Report and Scheduling of “Town Hall Stylee&ting”
Mayor Jones: What I'd like to do first with Counisiltake out your appointment books, or
calendars on your phone if you will. We're reallserdue for one of the quarterly public forum
meetings, that we traditionally hold on a Saturdidylike to know, with your schedules, if
Saturday, the 28of March and that could also be thé'2dr an Open Forum meeting. These
are just town hall meetings, where no voting isriglplace. We just discuss issues between
Council and the public.
Councilwoman Parker-Selby: The'2Boks better for me, but | don't want to hold ugything.
I'm a great-grandmother for the second time or2iie
Councilman West: I'll be out of town on the'28
Councilman Garde: I'll be out of town on the?'21
Councilwoman Parker-Selby: Yeah, that's a problenmfe.
Mayor Jones: Anybody else as far as a quorum thaticommit to the 28?
Councilman Coté: I'm okay on the28
Councilwoman Patterson: I'm here.
Mayor Jones: Sam's here? Can we check the avéyaddithe Library right here would be fine
and it opens at 10:30 and we didn't want folkskay)then let's put that on our calendars
pending a confirmation of a place to be here atibimary. Thank you. Tonight | did present
these in front of Captain Cornwell. | just receivtbds. | wanted to share this openly with the
public. This was written by Chief of Police NormBarlow of Harrington and it's addressed to
“Captain Cornwell, Mayor Jones, Town Council. | &adrporal Richard Baker would like to
extend our sincerest thanks to Patrolman Brandartldge. Patrolman Heartlove went above
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and beyond to help out Corporal Baker in a timaedd. On February 13, 2015, Corporal
Baker was responding to a vehicle pursuit headmgtds Lincoln. He requested assistance,
however, no State Troopers were around and Kent@idmot put out an assistance call.
Patrolman Heartlove was listening from his homeemvhe heard what was going on and
decided to gather his things and come to CorpoaieBs side. That is a sign of a true leader
and we wanted to make sure he received acknowleugh®o, Captain, | have actually given
Mrs. Rogers the original for Mr. Heartlove's filgjt | hope that with the copies that | gave you
that you will extend our thanks to him. Really agapate this. Thank you. Some of the other
information is contained in some of the reportg thell be hearing from the Administration, so
I'm not going to say too much more on that.

11. Discussion of Written Committee Reports
Mayor Jones: We have several reports in front ofNescan start with the Economic
Development Committee report in front of you.
Councilman Garde: | just have one process quesilaritem three it says the document is
going to be sent to the Project Coordinator fore@vand comments. Is this a document that
will ultimately come to Council, or will it be appved at the Project Coordinator and Town
Administrator level? Perhaps that ought to go &.th
John Collier: I'm in possession of the document ldmale not had time to sit down with the
Town Administrator to discuss the document as tatwihe next step would be. It's a proposal
from the Economic Development Committee and atpbiat we haven't had the opportunity to
decide what the next step is.
Councilman Garde: Okay, thank you.
Mayor Jones: Mr. Crawford, question. Isn't oneh&f tnembers of your committee attending
the Main Street Conference in Atlanta this year?
Steve Crawford: | heard that's correct.
Mayor Jones: | see her back there now. Okay, tyankAnything else on the Economic
Development Committee paperwork? Mr. Wingo, youuded here a set of minutes under the
Water Committee reports. Now my interest in thiswacharge under New Business of making
a recommendation to Mayor and Council that all imfation generated in the past by the Land
Acquisition Committee be made available to the W&@mmittee. Is that something that
you've asked or researched yourself, the papenbedause that recommendation from a
second group never reached Council, so you may thaveriginal where the well was punched
on State land, but | don't know what else can Ipplsed to you, but...
Greg Wingo: I think and we had brought up under NBaginess the recommendation; the way
that's worded is we would like to go back to themhers of the Water Committee at that time,
that were looking for land and gather any matexiahat time that they had gathered that could
help us in the future, once we start looking fardaif the Council gives the Water Committee
the okay to go forward with that. Did | answer youestion?
Mayor Jones: Yes, but you're not asking Coungdubinto motion a record search for you.
Your request of Council is that you may go backtteer members of Water Committee's before
you and remember that Councilman West was Chahgsnay have some information for you
too; but that's not how | read your request hemenbw | understand it better.
Councilman Garde: It was also the Land AcquisitBmmmittee, not just the Water Committee.
Was information gathered by a Land Acquisition Cattea and excuse me for butting in, but
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the Water Committee is essentially asking to repthe old Land Acquisition Committee, so
that we can move the situation forward with respechaking a future recommendation to
Council regarding Land Acquisition for a future Wehd/or possibly enough land that it would
incorporate a tower at a later date. We felt thatdituation needs to be moved forward and we
don't want to lose all of the valuable informattbat had been gathered in the past and so my
understanding of the recommendation was to allote Ui appointed to go back through that
and then ultimately to bring forward a recommeraatvith respect to land or a new well.
Mayor Jones: I'm going to turn to Mr. Thompson,&wese | believe you may be asking to have
an appointed Land Acquisition Committee. Is thatect?

Seth Thompson: Maybe I'm misunderstanding Council@arde. It sounds like the Water
Committee is seeking to be charged with the respiitg of finding land for a water related
purpose.

Councilman Garde: Correct.

Seth Thompson: And so in asking for that charge,rgasseemingly then making it okay for the
prior members of the Land Acquisition Committeedtay information that might otherwise
might be deemed confidential on some level? | talkeat's part of the purpose for the official
charge?

Councilman Garde: Precisely. You articulated itstabtially better than | did. But, thank you,
you read between the lines and were able to convdthpthe gist of the suggestion for
Council.

Seth Thompson: | think we certainly can continudiszuss it in this context, but I think in
terms of voting, it makes sense that when we g#tabl'd want an agenda item.

Mayor Jones: Okay. Anything else for the Water Cotta®, questions?

12.Department Reports: Administrative, Code Enforcetmroject Coordinator, Police, and
Public Works
Mayor Jones: We have an Administrative Report.
Councilman Garde: | just have one for Mrs. Rogéfs.said the fiscal year 2014 Proprietary
Funds were allocated for a water system mappingg@rand not spent. So that, as | understand
our situation, the 2014 allocation goes away aiglisha process question, which is how are we
going to fund the system mapping project in figedr 20157
Kristy Rogers: The project was budgeted againgodii year 2015.
Councilman Garde: Thank you.
Mayor Jones: | expect this will produce a great déanformation about what's in the ground.
Is that correct? Anything else for the AdministvatReport. We have a Code Enforcer's Report
and the Project Coordinator's Report. Stop meeifdtare any questions and we have a Police
Report.
Councilman Garde: | have just a question. | wasuana that we had a shot's fired incident,
perhaps I'm the only one here. What was the sti@tsincident in December?
Captain Cornwell: We had shots fired and it happeonebe west of town, hunter's. There were
no shot's fired in town. They heard what was slastts because of the type of season that's
going on, it was just the wind carrying peoplehihk, goosehunting.
Councilman Garde: Thank you. That's a good expiamaind | understand why it's in the
report.
Mayor Jones: Captain | have just a question for. Yaublic Assist here is different than check
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the welfare. Are these folks who need specific gdoconvork? | see that's up under escort, but |
didn't know whether or not that had anything toadth that?

Captain Cornwell: Escort's, that's generally whefrevdoing an escort like at Bodie's or we're
doing an escort at the Milton Kwik-Stop. Year's adige Miltonian had an attempted robbery
behind it when they were closing, so every now thwet they contact us to do an escort at the
Miltonian, when they feel like something is just might. Public Assist, that's a wide variety of
things. One of the Public Assists that we do isGasa San Francisco. Anybody that goes to
Casa San Francisco is referred to us; we refer tierk and that's basically to make sure that
they're not wanted one and the second thing ishlegtre non-violation of the 3,000 foot sex
offender statute that the town has. So that's waéteblic Assist also comes from and then we
do Public Assists if we go out and stand by fanebody getting their belongings from
somewhere, or if we help people, just in generbene there's no type of crime or other
incident that's related to it.

Mayor Jones: Okay, thank you. Are there any othestijons on the Police Report, this
evening?

13.Finance Report and Revenue/Expenditure Report
Councilman Coté: Bear with me please, my voiceoisimgreat shape. What we have in front
of us tonight is January and we have $48,000 moexpenditures than revenues, but as we alll
sit here, we all know that we got our tax billsH@bruary, so we're no longer behind. All the tax
bills are recorded as income when they're sentn T eecollect them over time, but mostly in
the first few months. The Utility Fund had a positiotal of $230,000 and net, between the
Utility Fund and the General Fund there's plus $082. We have the transfer tax account has a
balance as of January of $447,000 and | believédodget for the year is $150,000, so we have
essentially $300,000 in savings as of the end mfidy. The money market savings account has
$345,000 plus in it and we have some CD's that atouabout $285,000. The Auditor's are
gone, but their last comment was that Milton isistrong financial position. Hopefully there's
not too many detailed questions.
Mayor Jones: Are there any questions? Hearing neeeyill move on.

14.0Id Business — Discussion and possible vote ofdll@ving items:

a. Cannery Village punch list, development standaraksaibdivision and site plan
approvals
Seth Thompson: Kristy forwarded to me the scopseofices and task order that was
prepared by Pennoni. Just to back up a littlegoigr to that | had received an email, or
| suspect the town had received it and then forea@itlto me; but Chestnut Properties
to had some vague request with regard to the lanéslleys in Cannery Village and |
think Pennoni's scope of services probably doesatth exactly what that request is, so
one of the things we need to have clarified on ths | read this, Pennoni is looking to
create a punch list for the alleys and lanes; thégre to them as alleyways. | think
that's just something we can clarify very quicklyt it really should say alleys and
lanes, but my impression from the request wasRkeanhoni would then engage in the
process of preparing for a potential revision @f $slub-division plat in having those
lanes and alleys dedicated to the town. That'snotided in this. It could be that
Carlton plans on doing that in a separate taskrobde it's not in this, so | just wanted
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to make that abundantly clear to everybody. Reahgt this is, is Pennoni would go out
and say whether or not the lanes and alleys hase Igilt as they should have been
and if they haven't, what needs to be done to db That is separate from the process
of requesting that the town revise the sub-divigtat and change that notation that the
lanes and alleys are private rights-of-way. Sq, jugnake that one clear and | think
Carlton could have intended to just do a differsatpe of services. All this has to
happen anyway. They need to do the punch list déggs of whether those roads are
going to remain private or whether they're goingpéadedicated to the town. They need
to be done; but that's an important note here itkatot complete in the sense that the
final product of this is going to be a decisionvaimether or not those lanes and alleys
become dedicated to the town. The other elemetmigfl think it needs to be clear in
terms of what ultimately comes out of this punsh. lif the plan is for them to ask the
Town to revise the sub-division plat to accept ¢hasd then to go ahead and do that.
That would be a possibility, | suppose, but thatsgoing to be the entire... The lanes
and alleys are only one portion obviously of threetis within the sub-division, so given
the fact that there isn't a bond there, it makesernsense to me that the entire project
should be done before the Town accepts it and¢adly is what your Code
contemplates. | think you can infer that it's pbkesfor the Town to accept roads
piecemeal. | think that's a little bit awkward, givthe fact that there isn't the impetus
for them to continue doing additional work with@bond being in place. So those are
the issues that | think we need to get cleareduprims of what exactly is going on as
far as what Chestnut Properties is asking to daifghis has to happen, so somebody
has to go out and create a punch list on thess am@ alleys; but | don't want anybody
to misunderstand what that ultimately then meamstwhe domino affect of that is. |
don't want Chestnut Properties to think that theans that the town's going to accept
those roads and going to automatically just dotilgat away; change the sub-division
plat, do that and accept those without them hafimghed the other roads. | don't want
anybody to be misinformed. | don't want the pubdi®e misinformed about that either.
Mayor Jones: | have a question for you in the nafrexpediency. The schedule here
states that Pennoni will start the work with an@pated completion date of six weeks
after initial notice to proceed. Now you've alreadlyl me that this needs to be tweaked
and updated and corrected, so | have two questigugss. At the same time that
Pennoni is actually doing this punch list worktighen too early to actually ask the
developer's to come before Planning and Zoningaskdor the adopting of these,
before this punch list is created; because thdtlomeate cost to someone. Isn't that
correct?

Seth Thompson: Right. Those things can happen amedusly. One doesn't have to
happen before the other. Now from the developéwpoint, maybe their not going to
bother doing this, unless the town's going to @aker those roads. | don't know. That's
their decision to make.

Mayor Jones: Well, this would already be engagefdraas work started by the time
they would come to Planning and Zoning, right?

Seth Thompson: Right. But again, they have to doaghsome point anyway; they have
to fix those roads, whether the Town's receivirggéhroads or whether the Town is
going to accept dedication of the roads that aedleys and lanes; seemingly all the
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improvements in the sub-division need to be coreplet

Mayor Jones: It just concerns me, six more wedlssgétting warm(er); that's a month
and a half and then, if we had blacktop and thairspo be made, we're coming into
spring which would be ideal.

Councilman Garde: | also have a question on thresufing that the current situation
remains constant, the town will not have the alleyd lanes dedicated. That's the
current legal position. So why would the Town m#éike punch list and not whoever it
is who's going to be responsible in the futurenf@intenance of the lanes and alleys;
why would they not be the ones making the pundf Wghy is it taxpayer money
making a punch list for roads we do not intenddeendedicated to us, unless we do and
| know I haven't voted for that yet.

Seth Thompson: Well, to be clear. The cost to therilfor creating the punch list is
then paid by the developer; so our relationshigiie Pennoni, Pennoni is working for
the Town, but ultimately those costs need to belbersed by the developer.
Councilman Garde: Okay, well that answer's thastjoe; so ultimately it's not
taxpayer money?

Seth Thompson: Correct.

Councilman Garde: Okay. | withdraw an objection.

Mayor Jones: And they actually agreed to that. T¢eeye right out in the beginning to
talk about how they would pay for that.

Seth Thompson: Again, my theme for this is that thinot the agreement that the
developer had promised, this is really kind of SDape in a process that involves many
other facets.

Councilman Garde: In order to actually even votehas, the first bullet in the scope of
services and scope of services summary, we hageléte the words “as described to be
dedicated to the Town of Milton”. That would haweelte deleted in my viewpoint and it
could say Field Review of Alleyways for ConstructiDeficiencies and that would be
what it is.

Seth Thompson: | completely agree and | flaggéddrau look about two paragraphs
above. | can't tell when he refers to the comprsiverpunch list, it's Pennoni saying
yes, this is just one item in a large scope of pdist items that will need to be
completed. I just think the language needs to barel, because the last thing we need
is more confusion in terms of what's supposed ppéa with that sub-division.

Mayor Jones: So before we finish up here, whagstxt action we can look for?

Seth Thompson: Kristy, did you forward my comment€arlton? | think you'll see a
Revised one of these.

Mayor Jones: Councilman Kost, any questions orPthis

Councilman Kost: I'm just following... When | lo@k Cannery Village streets, I'm
looking at two separate entities, the hedoulevards are already part of the
approved sub-division plan; the alleys/lanes ateand the lanes, the way I'm thinking
of this is this scope of work is to determine ttnet work necessary to complete
construction of the lanes, as previously part efghb-division plan.

Seth Thompson: I guess I'll back up and say theatahes are part of the approved sub-
division plan, they just don't get dedicated toTha/n.

Councilman Kost: What I'm saying is this scope ofkthough, is identifying all the
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work necessary to complete that.

Seth Thompson: To complete those lanes and alleys.

Councilman Kost: As part of the previously approged-division plan; but they're not
supposed to be dedicated. The concern | haveithaha certain point in here, once this
work is done, the developer is going to ask to ltheen dedicated at that time and at
that time, where the work has been completed; @mmcil will address that issue, to
dedicate or not to dedicate. Then the plans negekwathe actual dedication, the line
drawings, that will be done at that time, but naitf this initial scope of work.

Seth Thompson: Right.

Councilman Kost: Okay.

Mayor Jones: Are you all on board? Okay.

b. Abatement of nuisances and/or condemnation of 3@hAc Street
Mayor Jones: Mr. Collier, you prepared this docutfien
John Caollier: Yes, Mayor. Mayor and Council, 30Ta#stic Street has been before you
before and as directed at the last time it wasgnitesl, the owner of record was notified
of the revocation of their demolition permit, besawf lack of a State required
inspection and given a notice to board the propé&ttg notice was duly and properly
served. The time period has expired and no act@smolecurred on the part of the
property owner. The request this evening is forGoencil to initiate a further action,
whether it be boarding the property in accordanitk $86-29(c), which requires the
closing of an unfit structure or whether we takeut for bid for demolition; that's at the
pleasure of the Council. | will say that in conairsns with Public Works Director, he
has offered that Public Works is capable, if thevi@upplies the material for boarding
the thing and then the property would be lienedHteramount of materials, time,
overhead, administrative costs and would be boange®r we can advertise, take it to
bid and have it demolished and lien the propertyere is an opened lien of some sort on
this. Mr. Thompson has investigated this and weehravidea of the status of that
opened lien.
Seth Thompson: Right, it's some kind of a linerefdd. | think it was for $50,000.
John Collier: $25,000 was the note you sent.
Seth Thompson: Oh, $25,000. Okay, so as a lineedlit¢ it could be that there's very
little money owed on it or it could be that it's55Q00, plus late fees and penalties and
interest and all of that. So it's difficult to kn@md that's obviously a different situation
than the other property that didn't have a lieru ¥on't know if you're going to recover
if you spend a lot of money demolishing the struetu
Councilwoman Patterson: Gotcha. | hate to haveeatsall boarded up right there as
we come into town.
Mayor Jones: Boarding it up is not going to fix #eesore it is. Is this one of the
properties, just refresh my memory please, thativeaigiven the inspection and we
don't know whether or not there is asbestos onptogierty?
John Collier: There's evidence of asbestos at tea#ite exterior of the property. | have
no idea what's on the interior and it would takerspection to determine that. An
inspection is somewhere in the neighborhood of #8300 for the inspection and
then the abatement costs can go up from therendepeupon what's there and what
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has to be abated.

Councilman Garde: In terms of the process, wouldheed to hire the inspector and foot
that bill first, then lien for at least that befare did anything?

John Collier: | believe that based on our recepeexnces that would be the best
measure, because it makes it difficult for us tame any bids we might receive as to
the validity of them, without some knowledge of weing faced in the way of
abatement.

Councilman Garde: And if we think any of the asbeshight be friable as is, but we
want our Public Works worker's to go out there bodrd it up, before there was an
inspection to determine if there were health hataulr guys.

John Collier: That's a very likely possibility. Agal'm not the asbestos expert. | cannot
attest to that. It would require at least that mbefore we have our own staff board it.
It's not really required by State law until you ls¢é@ demolish.

Councilman Garde: Okay, but in terms of prudenceits own people. One member of
this Council thinks it would be prudent to do thepection before we do anything else
and get a clue as to how potentially dangerous. tfié's not friable, it's not a big
problem. It's a problem, but it's not a big probléihthere's anything friable out there, |
don't want our guys going out there at all.

John Collier: What | can tell you is that the eikders covered with what | believe is
asbestos concrete siding; which as long as you daegk it up, is not a big problem;
but the problem with boarding it up is, you haveltive a nail through it sooner or later.
So that's the issue that you have. | won't argue goint about the inspection and in the
best interest of the health and welfare of our employee's, should we choose to go
that route.

Councilman West: Councilman Garde, some of it |didesthese pictures.

Councilman Garde: That's a different house.

John Collier: That's a different house, Sir.

Councilman Garde: That's not Atlantic Street. AlilaStreet is the ugly one we had last
week. It's the little blue job down on Atlantic &t.

Councilwoman Parker-Selby: On this particular propé&just would like to kind of
reiterate the fact, these people/owner's have betined, but we've heard absolutely
nothing.

John Collier: They have signed for the letters bgdt a phone call from the folks.
Councilwoman Parker-Selby: | see that.

John Caollier: | explained to them the situatiorven offered them the name of a local
asbestos inspection place and after the expiratienl5 days notice that they were
given to board the place up. No further actiondazirred.

Councilwoman Parker-Selby: From this property?

John Collier: From the last notice of service. 8oriow been... We've been fooling with
this for a couple of months now and the eyesoreskisted for at least two years.
Councilman Kost: It seems to me that boarding itsug short term solution, but not a
permanent solution to anything.

John Collier: | agree with you wholeheartedly.

Councilman Kost: Having an inspection done for apde of hundred dollars to
determine the extent of asbestos removal will giv@ handle. At a previous meeting, |

TOWN COUNCIL APPROVED MINUTES 14



thought demolition costs were going to be about S1®.

John Collier: That was a different structure.

Councilman Garde: It was a different structure,ibgives an order of magnitude.
Councilman Kost: That was a much larger buildinghés should come in under that.
John Collier: That would be my hope, but again aithhaving any knowledge of what
asbestos may exist within the structure, that dtimadly impacts the cost of demolition.
Councilman Kost: But if we used the $16,500 as gustiling and then asbestos on top
of that, the inspection would give us a handleataltcost possibly.

John Collier: | agree. Well, the reason is thisefore the Council is I'm looking for
some direction as to how to proceed and I've affgai the options that are available to
us as a community and I'm leaving it in your capdtands of directing me as to where
to go at this point.

Councilman West: Mr. Collier, as | started to sdyew | got interrupted awhile ago, as
long as your nailing wood to wood, there won't bg health hazard with the asbestos
shingles. Looking at those pictures that you hathfbefore, so if it's just a matter of
that, what do you figure it would cost us to boingp? Because we're going to lien the
property anyway?

John Collier: 1 do not have a firm figure on thast; because again without direction
from Council, there wasn't really much of a polhthe Council wants it boarded up and
they want me to come back with a price, | will e@nty bring that to them. If they want
it demolished, we will put it out to bid. If theyant it inspected and then a decision
made, | will go that route.

Councilman Kost: Mayor Jones, | make a motion thatuthorize the Project
Coordinator to have an inspection of the propedyadto determine the extent of the
asbestos in the building.

Councilwoman Patterson: I'll second.

Mayor Jones: Any other discussion on this properthihk that's the best place to start.
Councilman Garde: Just one comment from an aestpeint-of-view, boarding it up it
can't be much uglier than it already is. It's aaseye on the way into town coming down
Atlantic Street from Cave Neck Road and | assunading it up would be able to keep
the rascals out, whether they're four legged ordv@vmany legs they may have, but
that's all I'll say, but I'm in favor of the inspien first and then we proceed from there.
Councilman West: That was a nice house, at oneumiéthey neglected it like they
did.

Councilwoman Patterson: | think it would be prudinactually have the inspection. |
mean, it's a safety hazard with the asbestost'btiso a safety hazard because there are
open holes from the pictures we saw last monthtlaeict used to be a deck or
something out the back, so if kids were walkinghgroad and decided to go
investigate, it's just a safety hazard from...

Mayor Jones: We have a motion and a second orakie Before we make this vote,
Mr. Collier, is there anything also in our Ordinasa@t this time that we can require
something like police taping, not meaning poligarg, but something that protects the
property from others entering into the buildingt hs property?

John Collier: The only thing that I'm aware of vifitlour Ordinances at this time, would
be Sub-Section 136-29(c), which requires a nuis@ype structure. This thing, once it's
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condemned, we can as a community, require it bediedaup; but there are no other
provisions that require anything such as policengpr anything else like that.
Mayor Jones: Okay, that's all | wanted to know. Weeready to vote? All in favor say
aye. Opposed. Motion carried. Thank you very much.

15.New Business — Discussion and possible vote oiptleving items:
a. Appointments of our Election Officials

Mayor Jones: Mrs. Rogers would you like to speathis?
Kristy Rogers: Last week during training with the@artment of Elections, it was
brought to our attention that a Board of Electidndge can no longer serve being an
immediate family member of an elected official.this time, | would ask Council to
reorganize the Board of Elections, replacing Mrarde with Mr. Neil Sands, as a Judge
and appointing Mrs. Costanzo as an alternate Judge.
Seth Thompson: Has she submitted her ethics form?
Mayor Jones: So we would need, if that's a motoapprove pending the completion
of an ethics form.
Councilman West: Madame Mayor, | make a motion wego ahead and reorganize
the Board of Elections as per Mrs. Rogers suggespiending their ethics forms.
Councilwoman Patterson: Second.
Mayor Jones: Any other comments, questions? Al¢hia favor say aye. Opposed.
Motion carried.

f. Resolution 2015-006 Review and Update of theD20bmprehensive Plan
Mayor Jones: We have with us tonight from the Sedsmning Office, Connie Holland
and Dorothy Morris; we also have the moderators afeoworking on behalf of the
Town of Milton through the Comprehensive Plan with Goodinson and his
Commission, Hal and Jocelyn Godwin. So whateverapitones you choose to come
up to, we just want to catch everybody up to st the change, new information. |
brought some comments that I've received througiwiek from some of the public
and | want to pick up a couple of questions on that
Hal Godwin: Madame Mayor, Members of Council. | awlunteered to help you with
your Comprehensive Plan Review. Dorothy Morrisus Bepresentative from Sussex
County from the State Planning Office and Connidlatal is the Director of the State
Planning Office. They're here to help us explamphrpose of this Resolution. To try
and give you some history, it's been a little cvgear ago that Jocelyn and | offered to
volunteer our help to help the Comprehensive PlavidRv and Update get completed
on time. We met and had lunch with Connie and Dyraind the Mayor one day in
January and talked about the process and how wave forward and set up the whole
thing. In that conversation, | remember Conniersgyiou need to determine whether
you're going to just review the Plan or completelyrite the Plan, but you have until
May of 2015. | thought we had until May of 2015,v8e moved forward; we started
having a lot of public hearings and Barry becangeGhairman of Planning and Zoning
Commission and the Planning and Zoning Commisslwadshow many meetings Barry,
207 A lot of meetings, but we've gotten a lot afywealuable input from the people who
live in Milton and we've had some state expertsetep us out with some water
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issues and some other issues and we had a litdémgen November and we thought
gee we might need an extension on the May, 2015 Hdatause we really haven't
written a lot. We've updated a few things, but éfgea lot of pen and pencil that needs to
happen and I'm not sure we're going to get it dpn®lay, so perhaps we ought to ask
the State Planning Office for an extension. SoMllagor put together a letter requesting
an extension of time and we sent the letter upaoniz Holland and they responded
back with you don't need an extension.

Connie Holland: The May of 2015 was the deadlinetas know exactly what you
planned to do with your Certified Plan. So thedeth November told us that you were
planning (well we already knew that), but they @tilly told us that you were planning
to completely update the Plan. According to thealMalre Code your Plan, once it's
certified, is good for ten years. However, evewgfyears you must pull that Plan off the
shelf, review it, see if there are any changes. d@umake an amendment or you can
completely update the Plan. So with the idea tbatrg completely updating the Plan,
you have until May of 2020 before it has to be réfted. So as long as it is done and to
us and recertified by that time, you do not neeéxension. When you choose to do
that is completely up to the town and how you cledosdo that.

Hal Godwin: When we had lunch, | remember Connjgngg you could just do a
review, or you can rewrite it, whichever you wamdp; | didn't realize that making a
decision there, actually changed the clock, bdidt So the good part is whew, we don't
have to have this done by this May. | know Barrg &were kind of worrying about are
we going to have enough time to get this all wnitsad there's been a lot of really good
work done, so far, that | think will lay a very gboundation. The Town Council has
been very cooperative. The townspeople have begpomnsive. They've come to
meetings. They've brought us some great ideas, gosa¢ suggestions and the good
news that | see, I'm trying to explain through fResolution that you don't have to
adopt the Resolution. The Resolution simply sags dhe of the reasons why Jocelyn
and | volunteered was because | didn't think yaiidraough money in your budget for
2015 to hire a consultant and just write a cheaklaave it done for you; so we
volunteered to help and Barry and the PlanningZzordng Commission have all
volunteered, but now with this extra time, the Cauprobably has enough time to
budget, over several budgets, two or three budgetsgve a Certified Planner, like we
all discussed back in the spring; put out a cobfi@ca consulting firm to come in and
write the Plan and do a professional job of it.Wellready got a lot of the work done,
so that should help deflate some of the costsfaymliwanted to have an AICP person,
we have had services from Mr. Osborne, who is aifteek Planner with your
engineering firm, Pennoni, he's done a great jaegding Barry and | through the parts
we've done so far. Be it he, or some other firjust thought that a Resolution such as
this, gives you the option, you know like whew, dan't have to have this thing done in
a few weeks. Now we can take a breath back, contpatnat we've done so far with
the added services of an AICP Certified Planneriaocorporate the whole package and
get it done in a year or two or whatever it talkeg,we're not racing against the clock
now. We can do this Plan in a fashion that everylsddappy with it. My vision, is if we
were to have a Plan of writing it, based on thermfation we've gathered from our
public hearings and then the Planning and Zoningn@ssion and the Town Council
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would be acting as reviewers. We would get a seafdhe Plan written. We all take a
look at it, we have a hearing on it and we dediaeei want to adopt it or not and move
forward. If we do this a few times and the nexhthyou know, you've got a complete
Plan, everybody likes it and it's ready to go ofDtover for recertification. As long as
that's done by 2020, we're good. So | think thigoed news that we're going to have
the time to do this the way we had originally daétk in the spring, wouldn't it be nice
to have Mr. Osborne sit down and write the thind ae tell him what we think. So that
was the purpose behind this Resolution. | wasyitigrto do anything more that to raise
an issue, a document, that would give you sometiarijscuss as an option. Does
anybody have any questions?

Mayor Jones: | do. | know when this news came ddwget in touch with Barry to
share the information from Dorothy Morris and hatsee back a couple of things. |
asked him to consider what this meant for us nogwainich way we wanted to go and |
brought your email, if you want to refer to itwas the very first discussion that we
had. This actually came through an email threaditaceine from former Mayor Post
and it's a good question. | want to ask it. It sélysre's no reason to focus on a 2020
Comprehensive Plan now. Instead of a doing a campdsvrite, can you imbed the
current work into the current Plan?

Dorothy Morris: You can do an amendment to younRlad amend any parts of the
Plan that you would like, it would come up throllbUS as an amendment. An
amendment does not change the certification dayewfPlan. So if you made an
amendment to your Plan you would still have to cdraek in 2020 and recertify it.

Hal Godwin: We would be amending the 2010 Plan.

Connie Holland: Now be careful with an amendmenu ¥an do an amendment. I'm
going to back up a little bit and tell you where ttonfusion was. When the recession
came in every Plan had to be done before thatye¥Man had to be looked at every five
years and it had to be recertified. Some of thellsmans came to their legislator's and
said we simply don't have the Planning staff, w&taio that, it's too costly; with the
recession we haven't even been able to implemer@dmprehensive Plan that we
have, so that's when you were given some time.d@uas Dorothy Morris said, very
correctly, have to pull that off the shelf, lookita&nd if you say this is still relevant for
us, then just send me that letter and you're dkaw, if you have some just tweaking
that you want to do on population or maybe just ama that you want to do, that's an
amendment. But when you see that you're going tfir@most every chapter and
changing something, Ladies and Gentlemen thati Bléow Comprehensive Plan. |
would urge you with as much work as Milton's dond as much time and dedication
that you all have, do not stop now. Don't look 2@, because you should get it done
and certified as soon as you can and your datechalhge, it will elongate out from
there, so | want to make that perfectly, perfectar tonight. You've got a good start. |
hate to see somebody do as much work as you al dave and put as much blood,
sweat and tears in it, | know you have a lot ofedeper's in the community that want to
do some things and the Comprehensive Plan doeatchrthat. You need to decide
what you want to do in this community. Another thinvant to say here tonight. It's
been said that we aren't here for every meetirgState Planning Office. | have
actually six people in my office. | have seven, siit.. and only three planner's and
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myself. We don't come to every Comprehensive Plaatimg. We will come when you
ask and sometimes we can't, believe it or not,dgogixty local jurisdictions. We usually
come at the first part of your Comprehensive Phnch we did and try to tell you what
the rules and regulations are and what Delaware Gays. I've been on the other side. |
didn't want the State telling me exactly what toettber, so we go away and let you
have your private meetings and make sure that Mgrows the way you all want it to
grow and we come in the middle and answer sometiqueslike maybe we're doing
tonight and maybe if you wanted at the end obit,Us to look at it and make sure
you've made all the marks of it, but it is yourrRlawant that to be perfectly clear.
There are two new things we're looking at that gan get a lot of help with DNREC
that just came. It's EO41, that's Executive Ordamnfthis Governor; sea level rise and
climate change is huge; and health and socialcEnare talking about complete
communities and that's much easier for a town t{dltm a County to do. That's making
sure that you have the infrastructure, not justiysawer and water, but the hospitals
and dentists, schools, the walkability of your commity, that it can make it livable; we
don't use Livable Delaware anymore, but we're mglii Healthy Communities. So
there's other components you should look at in ¥@mmprehensive Plan, so you've got
such a great start. | just say don't stop. Youtdwed an extension. The State's not
going to come in and make you get an extension.

Hal Godwin: Connie, one more thing. If we wereitafly get it all done and the
Council endorsed it and we sent it up to you andfpiks signed off on it, would that
become say the 2017 Plan?

Connie Holland: Yes.

Dorothy Morris: Certainly.

Hal Godwin: And then we would be due again in 2027.

Dorothy Morris: You look at it in five years aftdrat, and then be updated in ten.
Connie Holland: When the Governor certifies it,degtifies it as of the date of your
adoption, so if it takes him three months to ceiitifit goes back to the date of your
adoption and that's when the clock starts.

Mayor Jones: And this new information in no way wasng a message that we needed
to abandon anything until 20207

Connie Holland: Yes.

Dorothy Morris: Most local jurisdictions are not iwag. They may take a pass on some
of the really, really small ones that have onlgliO0 people, like Leipzig or Little
Creek or Odessa or some of the smaller ones tbaaging we haven't even been able
to implement, because remember, your Comprehe®$ares are not regulations, it's a
vision of what you want to do to put in place regudns, so now it's a legal document,
so how you're going to implement, we will ask inrh8nths if you in fact got your
zoning ordinance together and you try to get tisibm started. So that's a huge thing,
so | guess what I'm definitely saying is none oflooal jurisdictions are sitting back
and saying we don't want to do some changes. Ehy&aking their maps. Even
Leipzig and Little Creek, they're not waiting tesays for some changes in there with
sea level rise and what they want in their comnmesmiand what they want to protect.
They're a little different. They want to keep theue 9 area protected and they don't
want a big huge hotel there and they want to kkep lifestyle, so they want to make
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sure that that Comprehensive Plan reflects that.

Dorothy Morris: But as Connie said, you don't wemput that much effort into a five
year plan and only do an amendment. If you're tiwepthe numbers or if you're
changing a few things, that's a great amendmenhg$much effort as you've put into
this, it wouldn't make sense to just throw a sraalendment our way and then still have
to do this again for 2020.

Connie Holland: You've got so much momentum andethe lot of things going on and
we commend you for that. We're giving you breathimgm and you don't need a letter
from Connie Holland to say you have an extension...

Hal Godwin: Good news.

Connie Holland: And any confusion, we apologize for

Mayor Jones: Barry Goodinson is going to come éortticrophone.

Barry Goodinson: We wanted some wiggle room, butie't want to wiggle all of the
way to 2020. We had made the decision that we wlantdo a complete re-do and |
think it sounds like we are going to stick withtthaecause we've done a lot of work. |
think, totally, we probably have about 70 pagethefnew Comprehensive Plan written;
so it may need to be tweaked and someone withfemabplanning background,
obviously, needs to go through it and make sureitk&osher, but frankly | want to see
us finish this thing, as quickly as possible. As ¥mow, we've not rushed through this
process. We've taken our sweet time and | don't people to think that we're rushing
to get it done, but | don't want to extension taogdor too much longer; for a couple of
reasons. First of all, Planning and Zoning juststhtehave the band width to continue
the schedule that we've been keeping up and wetwda done with this thing, but
also, this is your project and you want to se@italand you want to see what it looks
like when it's done and | know there are develspmut there who want to know what
we've got going on and we want to start implemendiot of the great ideas in it. So
I'm not opposed to an extension and I'm not cdgtaiot opposed to having some
additional hands on deck to help us get this temmpleted. | just don't want too much
time and | don't want to take all of the work. Vegot nearly 500 survey results, we've
got lots written already, we've done a lot of warld | just think it would be foolish and
disrespectful to trash that, so I just want to msikes that whatever we do, leaves all
that good work intact and makes use of it. | sdlidlang, I'm not a Planner, so | don't
know what | don't know and having someone who com&go can tell me what |

don't know, is always a handy thing.

Mayor Jones: Well for me, it sounds as if the Caumas the opportunity for at least
possibly, a second budget funding for this Compmetve Plan if you are not driving it
before September 30My point is you were given the funding this ydéagou don't

have the mark on your back for May, or even aligtktended period, we may be able to
yet give you more funding for those reviews in 2@b@l that's one of the reasons why
we're all here talking about the new direction atidnk we're going to need to set
actually a new goal if we can.

Hal Godwin: You remember, Barry, we had set outteedule back in March or so, last
year; we were hoping to have a draft in front oli@al by December and not that we
were slouching or watching television, we just resktb get it all together. There's a lot
to it.
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Barry Goodinson: Yeah, we had to redo two meetiWgsve redone the Transportation
meeting. This Thursday we're going to redo the Gincdvea meeting, because those
meetings that we had, just didn't have the resludtswe needed to give us the
information that we need for the Comprehensive Fdarwe had to do a couple of do-
overs.

Mayor Jones: But I'm going to look to you to kindreset a new goal with your
Commission and the work that you're doing and whenthat you need...

Connie Holland: The body of work that is theregxsellent.

Barry Goodinson: Like | said, we've got about 7@g=mwritten and we've got... The
maps are the big thing and that's not my area,es@\wgoing to have to make sure that
the maps coincide with what we're saying in the @ahensive Plan and that's huge.
Mayor Jones; And you're just getting ready to takeéhe growth area, which is also
huge. But again, resetting a goal date will be foéljor all and it's not like what we
were up against as the May date; we now have tnd, think it also is wise to set a
target date.

Barry Goodinson: Yeah, | just don't want it to be far out, because really this is like
going before the Parole Board and keep on gettipgshed and pushed and pushed and
having your sentence extended.

Councilwoman Patterson: But if we can find roontha budget to get a Certified
Planner, it sounds like a lot of the work has alyelaeen done and that will help with
the costs.

Barry Goodinson: Yes, absolutely.

Councilwoman Patterson: If the town can help budigethat, then we really have a
really solid Comprehensive Plan, not like what vael Iin 2010, but it really will carry
us down the road for the next ten years. You gay® ldone most of the work, so with
the rest of the town stepping in finding room ie thudget, even if it's 2016; that's not
that far away, as you know; time goes really fastduse we meet once a month.

Hal Godwin: Even though the 2010 Plan was certjfiedas a good Plan. It was full of
Milton's history and there was a lot of very gontbrmation in there, but it's time to go
to the next size; go from large to extra largs.tlthe to step up to the next level.
Councilwoman Patterson: Well everything's changm8ussex County and Milton is in
the growth corridor now and let's make sure thafitna with the rest of Sussex
County.

Connie Holland: And there are some Grants availdinhenot sure that you didn't get
one. DNREC's giving grants through the Coastal FRrog. did you get that?

Barry Goodinson: Yes, we got one.

Connie Holland: I will tell you to keep in mind wihgou're going through this
Comprehensive Plan to look for areas where you Wdaster Plans”. We don't look at
just one parcel anymore; this maybe an area overvieere it would be mixed use and
so on; what you want to do on your... Those planglbeen extremely successful. You
can see that it has worked so well for Milford,ally has and Laurel's trying to do one
right now, so we think you guys are really readytfat.

Barry Goodinson: I think that's an important poldaving this do-it-yourself
Comprehensive Plan has put us in a position whereewhad to reach out to experts,
topic specific experts and those topic specificegiphave been bringing us these grant
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opportunities, so rather than having a consultant dnd kind of going through the
motions, we've created relationships with folkd tieave already started to be fruitful, so
| don't want to change that model. | think thagésio helpful for us and | don't want to
get a turnkey Comprehensive Plan.

Hal Godwin: No, but | do think if we had a Certdi€®lanner under contract, they could
be working on this on a daily basis and then Barmgt the Planning and Zoning
Commission review it, review it and review it anahly it back to you for review; we're
moving now. Now we've got something new happeniraryeweek.

Mayor Jones: | have a question, if | may, BarryuYad sent some Plan sections up to
Dorothy. Are you utilizing Mr. Osborne for that preview too?

Barry Goodinson: Yes.

Mayor Jones: Because you know that's availableto y

Barry Goodinson: Yes, as we've been writing theedeht sections, or as | have written
sections of the Comprehensive Plan myself, theské@ Dorothy and Connie to review
it to make sure... because like | said, this iswiwdt | do for a living. | do other types of
writing, so | wanted to make sure that I'm not goarff on some lark, so | sent it up to
them. The River section | sent to Susan Love at BERb make sure that things that
were in that, were kosher. Then, also, Tom Osbbasealso looked at it, as well.

Mayor Jones: | have to just say one comment thatmede earlier that one of the
candidates did not appear well versed on the Cdmepave Plan, or what's in it. | have
to tell you | attended several of the meetings,routstatement would also be the same.
| may know the flavor, but | have never seen atdrafl so in whatever candidates’
defense that said that, it's just that we haveehst on paper yet, so if you could keep
us in the loop and even if what Hal first talkeaat) the baby steps of doing this
section and then this section; that sounds...

Barry Goodinson: We specifically haven't sent edrbfts of the Plan to you, because
we wanted to make sure that they passed musteTaithOsborne and they pass
muster with the State Planning Office, becauseuf send it to a bunch of people before
the experts look at it, then you have a whole fqiemple saying well edit this, edit this,
edit this and that's just a big waste of time.

Mayor Jones: No, | agree with you.

Barry Goodinson: Then subsequently you'll be getiierations of it. It didn't seem to
make sense.

Hal Godwin: The part that | had written, whichileel the first 35-40 pages, is all just
information you get from the U.S. Census Bureau,wasn't adding any flavor. | was
just trying to make sure the hard numbers werddog so that Barry could do what he
does best, which is to put flavor in. So that's iehge were. | do think that we need to
be cognizant of the fact that the State Plannirfgc@®tloesn't generally offer review like
this, as a service and we should be using Mr. @&bor whoever our consultant would
be, because they're Certified and they should leetalyive us good, sound advice on a
document that will passed the State muster. | wpudtiremind ourselves that Connie
and Dorothy have been a lot of help, but we camtbghem with everything.

Barry Goodinson: The expectation was not that thieyld review every section as we
wrote it, but the way it's being written is diffetdrom a lot of the Comprehensive
Plans, because frankly, a lot of these CompreherBans are boring. You don't want to
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read them and | want this Comprehensive Plan spbeething that people really want
to read, that it has prose that's compelling atet@sting and it flows and it doesn't feel
like an official document, it feels like a visioyadtocument; but | also didn't want it to
go so far off that it wasn't doing what we neededd, so | wanted to make sure that the
direction we were going, provided people the viamyrstuff they want and the
readability that | think is important, but also ntie¢ requirements of the State, so that is
why | went up there.

Connie Holland: We don't usually do that, but Barayight me on Christmas Eve and so
| couldn't do that.

Barry Goodinson: | cried.

Connie Holland: One thing | do want remind him &adry's right, Comprehensive
Plans can be extremely, extremely dry; but thehalee to... | did take a course at
Wesley, it's called Governmental Tech Writing. Tinegd to be in fifth grade language
and I'm not trying to dumb it down, but it does ehée be in fifth grade language,
understandable, to the point and it does havevi® ypur vision, those maps have to
meet... Your Comprehensive Plan maps will havaitissquently meet up with your
zoning maps and it's hugely important for you teetthe Resources, like Susan Love
and DelDOT almost has to write your component.dthat might be when they go
“ouch”, it's Milton. They can be very beneficialyou. There's new people there. You
need to know what's on their radar screen too arat 18 in the Capital Improvement
Program and what they see that they can give yawesnfor. They're now doing TOD's,
which are Transportation Districts and they'll g1 money to help through certain
municipalities have trouble with truck routes, bitlaese scenarios, so don't look at us
as the enemy. It has to be factual, but it getllukinking, and this is what | told you
when | first came down the first time, look at yaop three components of what you
want and how you want it to develop; becauseiit'dtaeally is. You can't be

everything to everybody, but what are the threetnmogortant to you? It will start
meshing together, usually, with how you want a camity to grow, but look to Susan
Love on sea level rise and DNREC for the floodisgues and all, it's Delaware, the
way we are and DelDOT, Historic Preservation, wuat want to preserve; working
with your development community; making sure tliatbusiness-friendly, you want to
keep... This is why | am so happy with the downtaewitalization and the healthy
communities, because it needs to keep us all tegetid keep the communities... we
found out the towns where all the developmentganeg, we do an annual report to the
Governor and where the growth is going is enroaitiae towns.

Dorothy Morris: Just as an FYI, for anybody hereowlasn't been at the other meetings,
we talk about certification, the State has a chetitat Delaware Code requires certain
things to be in a Comprehensive Plan. We also ircbecklist we've developed with the
other State Agencies, a lot of recommendationagththat we've seen other towns deal
with and as a statewide issue and so we give tlezgenmendations to the town.
Obviously Delaware Code has to be in there foifeation. The recommendations are
things that we'd like to you to think about and ielates to your town, then you should
certainly put it in there. But when it comes up ¢ertification, we're going to make sure
that the Delaware Code issues are in there ane#h®f the Plan is your vision and
your plan for the future.
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Mayor Jones: | have a question, kind of a commaestion to our own Solicitor,
because the Resolution is our Solicitor's ideawag we approach things, it's Council's
basic promise to do it this way and follow throu§h. | think the Resolution has been a
good idea and | think Council still will need to kesa commitment in the form of a
Resolution, but what we need from you is the whashfzow much and the what? Just
like the correspondence you and | had the firsétirsent you that document and you
were still very much involved in getting your meefs set, so | look for your meetings
to continue. | look forward to Thursday night's tiveg, especially and then you come
back to us and we continue the conversation. ktthat's the way this will go. Is that
the way we all pictured this, at this point?

Barry Goodinson: Yes, we have a schedule thatlsitg us through to the completion
of the Plan, although we have to tweak it becalisdast meeting had to be cancelled
because we didn't have a quorum.

Hal Godwin: | believe you have the option and tleéicBor can correct me if I'm

wrong. Since you have Pennoni under contract, as gigineer, you probably have the
option to use them, which would become Osbornedone of these services at an
hourly rate and you wouldn't need to actually paitut for an Request for Proposal, but
if you wanted to have all other Certified Plannersompanies take a look at and
maybe make an offer, a presentation and there muenaéer of folks around this
immediate area that do these Comprehensive Pletty garn well. The point is if you
put out an Request for Proposal as to what theyggesting and then you're going to
get other ideas on what it would cost and that irigp you actually develop some of
your dates and your goals, because you thougldstgeing to cost XYZ; it's not going
to cost that much, so we can add some things. Nht othat the Resolution was just
intended to create this conversation, but | thotight there needed to be a document
that we're going to talk around.

Seth Thompson: Just from my perspective theserafegsional services so you don't
have to put it out to bid. Hal's absolutely rigfithe Town approves a Task Order,
Pennoni can be charged with something other theinlormal services. Hearing
tonight | definitely would have used a differeneposition than in 2020, clearly; it
sounds like the Plan is to have it certifed be2020.

Dorothy Morris: | knew that 2020 was a scary nunfoereveryone here, but by law |
had to let you know the options that are available.

Mayor Jones: So would you rewrite a Resolution ofidil's commitment through a
Work Order with Pennoni at this time? That was gmeament that we actually made in
that meeting when Don Mazzeo was still Chair. Haswhere and we talked about the
Work Orders going through Mrs. Rogers for Mr. Ostgris that anything different? Do
we need to create a Resolution now with any ofrikis information that we are still
commited to that?

Seth Thompson: Yeah, if Kristy already has beehai#ed to engage Pennoni, she can
certainly do that. This would be more if the Towou@cil wanted proposals from other
Certified Planners. So it's up to you guys.

Councilwoman Patterson: But do we? Like Hal jusd ,ssometimes it brings up things
from...

Hal Godwin: | have a tremendous amount of respedifi. Osborne. I've known
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Pennoni for years and years. They are a great agynppust wanted to ... like a car.
Toyota's are good, so are Fords, Dodges are gheat's a lot of choices out there in the
marketplace, some very close to here that are sroadpanies, one or two people that
do these jobs exceptionally well and | think I"eahd some of that from Ed
Lewandowski who has been a great help to us fromdusity of Delaware. He knows
folks that would be willing to take a look at a lad this project. It's just a thought. |
think whichever way you go would be fine. | think.NDsborne is a great guy. He's
already volunteered a lot of time with me and v8drry. | know he's sat with me one
day for a couple of hours and then everything | thaile, home, marked it up, brought it
back; so | mean he's already got some time in this.

Barry Goodinson: Right and he did the same withsiayf.

Connie Holland: The State wants to tell you thatdea't even have a list of consultants
we use, because it's kind of like a Conflict okhatst for us. | would warn you that |
would want to look for somebody that has a tradore on one of these, because I've
worked with really, really, really consultants asmme haven't been quite as good.

Hal Godwin: It's like everything else. There's graad there's okay.

Connie Holland: Some of them charge you a lot oheyoand actually we just talked
with the University of Delaware today, that we havet of data in Delaware. We're
doing state strategies for policy spending. We ueeagkt a consultant to do that. We
don't do that anymore, because we collect all #ta fflom you, as a Town, and then we
have the data that [unintelligible] for the Ste8e.just be leary of that. | would hate to
see you go out and hire a consultant; I'll neveallmved to be a consultant in this State
and | have friends that are consultants. I'm nattjttdoes bother me. If you could get it
for free, | would rather you be able to get thébimation and spend it somewhere else
to benefit the town, then | would collect the détaye could get it for you for free,
which we try to help you here. If your consultaashrouble with the Census, then send
them to us. We'll get that to you for free. Soméhef mapping we can do for free; not
all of it, but some of it.

Hal Godwin: The Planning Conference that Jocelyh lament to last fall in Newark,

we both learned a lot of access for informatioat thas a really good conference.
Connie Holland: DelDOT even has a new... it colldvs you what your new
development looks like on the ground. Do you likistdo you like that? It's a really
good reality check. A picture is worth 1,000 worespecially when you're my age.
Words sometimes can get confusing.

Mayor Jones: So part of the issue here this eveamidlgl don't know that it needs to be
decided here this evening, but that Council undacdsthat right now the Planning and
Zoning Commission have at their disposal, within loudget span, Mr. Osborne, who is
our Certified Planner to help them along on youitings at this time. It would be
Council's decision, | guess, whether or not witratudal said, putting it out for
Planner's that may have ideas; just even if yogestin the State.

Hal Godwin: If you're putting out an RFP it's a Rest for Proposal. They're going to
come back to you and say well here's how we dodtreere's an example. Here's one of
the towns in Delaware that we've done. This onéX¥& dollars. So you'll get product
to look at, with price tags on it.

Mayor Jones: But Mr. Osborne, or Pennoni, would &ks in the competition.
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Hal Godwin: Sure.

Mayor Jones: Because | think he's a gem. | do.

Hal Godwin: No doubt in my mind.

Councilman West: Madame Mayor, | think that thegluito be able to use what
resources that they can find to help the town loetause we need all the help we can
get.

Barry Goodinson: We have been casting a wide retarso, we've been bringing in
experts from all quarter's, so | think we've gtatefor cheap. | spoke with some
Planner's who have joked and said, there is noweagould have taken on the type of
Planning that you have undertaken, with the nurobereetings you've done; because it
would just be too expensive and we look back angen@one it ourselves; we've saved
ten's and ten's of thousands of dollars already.

Councilwoman Patterson: The you it'sthieefingerprint of the Town,
because you actually have gotten so many peopie duor town to participate, which
has been amazing.

Hal Godwin: And we've been very lucky to be abléntooduce the townspeople to all
these fine people that work for the State of Delaweho've been willing to help us,
come to our evening meetings, come to our Satumtzgtings and help us learn how to
do this, in house and bring us valuable informat@rour Plan.

Barry Goodinson: One of the things about this shiad'en surprising to me, is how a lot
of the ideas are sort of inevitable. There's atgteal of consensus about different ideas
that have bubbled up. Everyone thinks that thegbtea great idea and then you realize
that everyone has the same great idea. So thegegmtaamount of uniformity that has
arisen and when you look at the Survey and | tgimkall have looked at it, there's a lot
of consensus there, so | think a Planner will hilpo organize that and like | said, |
think the maps are the areas that we're goinged tlee most, sort of grown up help
with, because I'm words. I'm not maps.

Mayor Jones: Well I, for one, because | don't kwavat action, as | stated | wasn't
looking for a vote or any action this evening, fsxot here my thought is that the two of
you need to take it back to the Commission, getesteadback. These are some offers,
some ideas from Council, but I'd like to revisisthnd find out what those opinions are
in your Commission.

Barry Goodinson: It's nice to know we have moreetend the possibility of more
money and that's basically what we're saying here.

Mayor Jones: Well that more money comes in the fofthat professional to help you
finish this. Getting back to us would be reallygfal.

Barry Goodinson: Okay, alright.

Mayor Jones: Any other questions Council had obany here this evening?
Councilman Coté: We're talking about what year ihigoing to be done, 2015;
somebody mentioned 20177 I'm trying to get a feeWhat our next steps are and what
the prescribed next steps are and a timeframédset

Barry Goodinson: | want this thing done. | want affice back, at home, so | want this
done as quickly as possible, but without compramgigin the quality, so in my head we
have been pushing through and trying to get... ave lthese last couple of meetings.
We have a few more Workshops that we're doing ltaupoour sleeves and make some
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decisions about specific sections of the Compratier®@an and then it gets bumped
over to Tom or to whomever, but | don't want to gg® past 2015. | don't want this to
be a 2016 Plan.

Mayor Jones: Are you able then, to look at youresictte, | know you have a big one
this Thursday, but perhaps your next regular mgetinanother Comprehensive Plan
Meeting where you have enough time to get it orr ymenda to discuss, this... this
evening and that you can possibly give us somebieed

Barry Goodinson: Sure. Absolutely.

Mayor Jones: That would be great.

Hal Godwin: I'd like to release the people backeh@&here's ice running, as we talk.
Barry Goodinson: Thank you very, very much.

Mayor Jones: Thank you very, very much. Thank yoennie.

Councilman Garde: Barry, | would just say, please'tsslow down. Keep doing what
you're doing. Keep on the path you're on. Keepglaihat you're doing. Utilize Tom
Osborne to the extent that you think you need tbthan bring your suggestions back
to us for professional help; but please plow fovas you are.

Councilwoman Patterson: We have such good momentum.

Barry Goodinson: | don't want to lose that.

Councilman Coté: I, for one, would really like teesa draft of what we've got; what it
says; how everything has come together. I'm anxiosee it.

b. Rescheduling of the regular May Town Council megtin
Mayor Jones: I'm making a request of Council thisnéeng to hold our May meeting of
Council on Monday, the ¥Mof May, instead of Monday, thé"4l have in front of me
minutes from May 7, 2014 in which former Mayor Bagltame before Council reading
from the Town Charters, Section IX, Regular andcgpdéVeetings. He indicated that if
the first Monday of the month shall be a legal ta{i or Council deems they are unable
to meet the requirements for the first Monday @f tmonth, the monthly meeting of the
Town Council shall be held on the following Mondzfythe month. That is why I'm
requesting May the 1
Councilman West: Madame Mayor, | make a motion wathange the May meeting to
May 11
Councilwoman Parker-Selby: Second.
Mayor Jones: Any discussion or questions or corgéeAll in favor say aye. Opposed.
Motion carried. Thank you very much.

c. USDA Signage Grant — Funding for Governor’s Walkkhavay signage
Mayor Jones: Mr. Alex Donnan is here. They're alyea our packages, Alex. Both of
them.
Alex Donnan: Super. Okay let me just give you @twmpdate in what's happened over
the last month or so. We've gotten two more siligissigns, showing the attractions in
town. One opposite H. O. Brittingham, so the 1,8@0netimes 1,500 people watching
soccer matches know that we're here. We also gotfmally, at Cave Neck Road and
Front Street. You make that turn, there's one theretoo. I'm not sure that anyone saw
the new sign.
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Mayor Jones: | don't think so.

Alex Donnan: These are the signs that we weremgsttioning and this is not the
greatest picture in the world, because it's staretll had to wiggle in to try and get a
picture of it. This is the new logo sign, socalédteway sign, that's 8'X4', which we're
trying to get on Route 1, just north of Route 5evéhthe other one was; it was
destroyed by a car about five years ago. I've lBeecked down on my first choice of
position, which was at Waples Pond, because tlewalld put the sign in the pond;
DelDOT, thank you, so I'm looking for a new spait bight now we're looking at
Prescott Properties. I'm going to talk to them fizgliigible] so this may be some fun,
but we're trying to get it on there where the sigrs before and it will be a lovely sign
and the sign is already made and we're lookingheispot... The other issue is do we
have funds for the Governor's Walk sign? That'sl kihan expensive sign. We've
currently spent about $5,000 for all the signs @@t in so far, including the new big
sign, so we have about $9,000 left in the grane o bids we've gotten so far, one
was the latest sign by Grisanty, which I think yeuseen earlier.

Mayor Jones: They are in the back of your pack&gjés.

Alex Donnan: That's got separate numbers. Thestlyalk each number separate and
then it's got another sign beneath, that gives tilonmation as to why do you want to
go through this alley. | hope you noticed that. ©h#he reasons for that is this sign is
going to be mounted between the two buildingshlBges and the Mercantile
buildings; it's going to be attached to the builgitherefore you want as little air
pressure on that sign as possible, because thafdra it to the building. Those are
ancient buildings, so we don't want to destroyithigdings, just to mount the sign. We
want the sign to be as airy as possible for tretar. The other one is the original
sign...

Mayor Jones: The approved sign.

Alex Donnan: The approved sign and that is a sagid, which | would object to; we
could make each number separate and it's gotrado filigree to it, but it's got no
information on it. The key here, right now, is wavk the money. We have some time. |
have an extension request in, which | didn't knbwas granted already, but Mayor
Jones told me it was granted already, so I'm nairumy emails; so we're okay on time.
We need to decide which sign we want and get thatléd down, reasonably quickly.
Then we can move ahead when the building is fimisredl we understand what the
dimensions are that are actually there and the tirguis not going to pose any
problem to an antique building. That's where we are

Mayor Jones: Don't go away, because | think | kmdvat Mr. Thompson's looking at.
Under a Grant, even though it is a Grant, sometasmsubstantial” and he'll correct me
if I'm wrong, something as “substantial” as a $0,8@n, is going to have to go to bid.
Alex Donnan: Yes.

Seth Thompson: Often the Grant normally imposete $tacurement requirements as
well, you have to look at the individual grant, Ibioat's right.

Alex Donnan: USDA says as far as they're concerned sign should not be an issue,
the value. | brought that up because | thought thelte might be some issue on their
part, but they said no.

Mayor Jones: Now, just for the rest of the Counast before the meeting, Alex and |
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looked at what we call the approved one, whiclhésdne that has the heavier scroll and
filligree and wondered if that was made more;téelivit of cut back on the scroll at the
bottom and allowed a second sign of informatiohang from that and allow, also,
some kind of pass through letters there. | am fafittie approved one. | think the scroll
work is really quite attractive, but | agree alsattperhaps we could come to a
compromise of a matching of something from the both

Alex Donnan: Yes, that's fine.

Mayor Jones: We'll discuss that. Now there's ngtloin the agenda tonight for a vote,
so | think we should bring this back up and askr@dwhat their feeling is on the
couple of models that we have. Does that soun@ fair

Alex Donnan: Yes, | could talk to Mr. Grisanty aask him if he would participate in
blending the two and coming up with some otheransj then we can go that route.
Councilwoman Patterson: | do think that the firse@n here, that says the Bandstand,
the Riverboat Ramp and Children's Train. If | wasiebody visiting the Town, that
would a lot through that alleyway; | meais is pretty, it's scrolled, but
there's nothing there. So point it through andrietsee the other side.

Alex Donnan: That was my point. Some of that leteet would change too. | don't
think I'd put Bandstand on, but | think I'd put Menal Park.

Councilwoman Patterson: | like Bandstand, becausaunds well...

Mayor Jones: Pavilion.

Alex Donnan: I'd like to add Lion's to the traingive them some credit, which they've
been doing for many years and Mr. Collier's beerefdEngineer on that for many,
many years. A little print in there wouldn't hurt.

Mayor Jones: And we have a public boat ramp, whichpublic dock that can be
advertised.

Councilwoman Patterson: Public boat ramp.

Alex Donnan: There are plenty of options in there.

Councilwoman Patterson: The Children's Train widwl people; that would intrigue
people.

Mayor Jones: Before we leave signs, weren't yolitmpat a sign that had some sort of
interchangeable information, whereas summer hootddrdraw you in through the
Governor's Walk for Concert in the Park on Wedngsdiam these signs? Then when
other things happen, like Bargains on the Broagditik Horseshoe Crab Festival,
something that made it a little more interchangeatou were talking about that on
Chandler Street, weren't you?

Councilman Kost: Yes, | talked to John about it amdcan't do it on Chandler Street,
because of a site clearance issue, however, whas going to try to do was talk to the
Historical Society and see if we could put a signilar to the sign that's on Route 5, the
Milton sign; do one like that. Instead of sayingtiin, say Milton Memorial Park and
underneath there we'll put events on the oppomsited the arrow pointing to the sign,
so when you're driving down the road you'd se€his sign is a great sign, but if you're
driving, it would be very difficult for a newcomaeust first time coming in, to even
know there's a park there.

Alex Donnan: That's true.

Councilman Kost: I've been looking for a way totbat and | haven't quite come up
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with one yet.

Mayor Jones: Let me pass your pictures back to Jbank you for working on this
project. The new signs are great and if you wowaldhét Alex and ask Rail if he's
willing to work a little bit more with you and it any time, if you would like the very
large roll up plan that | have, | would be gladytee that to you.

Alex Donnan: That's fine. Very good.

Mayor Jones: No action on this, but you've conwihge we need to go out to bid.
Seth Thompson: As my other little legal note, | eeone proposal talks about letters
of permission and securing to the building; yogoeng to need something a little more
permanent than that; not in terms of the anchobgjn terms of the permission, so
you'll probably need an easement to record, sdftihate property owners are bound by
this, as well.

Councilman Kost: And maintenance.

Seth Thompson: Yeah, | imagine the easement wilthmimaintenance obligation on
the Town, which is only fair, since it's a Townrsidput you have letters...

Mayor Jones: Nothing you have to worry about.

Alex Donnan: Except that it was an option to noumtat on the buildings and put two
poles and that's on the poles, which would obwizdtissue.

Seth Thompson: You're right. It would. Becausenkhhe Town owns that alley.

Alex Donnan: It would be on our own property. Thahother option, as | said.

Mayor Jones: Thank you very much.

d. Abatement of nuisances and/or condemnation of Hliin€ Street
John Collier: Good evening again, Mayor and Couidé have a new property. Well
it's not a new property, we have another propertgwn that's in quite dilapidated
shape. The address of this property is 117 CdBinset and it was found to be in
numerous violations of the Housing Standards aasethwvere listed in a Memorandum
that you should have received this evening. Theeswhrecord has been duly noticed
in the infractions and was given 30 days to coroectemolish. They did sign for the
service. We waited the 30 day period and therensagsponse, so we sent a second
certified notification asking them to board it &g, it was a structure unfit for human
habitation. They refused service of the notice twad just recently occurred, so we're at
this stage, at this point. Attached for you to $eget an idea of what we're looking at
here, are pictures of the building. It has missimgdows, an obvious problem with the
foundation failing in front of the building. If yolook at the pictures, it shows a
concrete front porch structure; you can see it imggand cracking. They have unlocked
doors, unglazed windows, broken glass, opened wiagdasbestos cement siding
falling off of it. It's a mess. As near as | calh tiee house has been unoccupied for at
least 15 years. It's a non-resident owner.
Councilwoman Parker-Selby: | knew the Prettymaniligraverybody knows the
Prettyman family and the oldest son, Bernard, limeRhode Island. I'm very surprised
that Bernard has not answered this. I'm going tmgehe phone tonight to him,
because Bernard is quite capable of taking cabeisihess. He's very well educated and
something's not right, so | know you're doing thist | am going to go on record to
contact the family, because they're very respoagibbple and he does take care of
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business, so something's wrong with that.

John Collier: The first time a notice was servédyant almost the entire period before
there was even a signature for the response andigimature was a different first name,
other than the first name that you've given mayastas the first name that we're
sending the notice to.

Councilwoman Parker-Selby: John Bernard Prettynmahthat does not even look like
his writing, because | know them since we weredrhit. | will definitely look into this.
John Collier: They've been very non-responsivel ikna able to tell you councilwoman
and...

Councilwoman Parker-Selby: | just want to make shat he really got it, because
something's not right.

John Collier: This is the property that's infameuth the snakes crawling up in and out
the second floor, during the season that snakeis @eason.

Councilwoman Patterson: In this one picture, ikbbtke there's some kind of an
animal in the house.

Mayor Jones: No snakes don't make those littlepiomis.

Councilwoman Patterson: The footprint and...

Councilwoman Parker-Selby: | heard some kind oasigu's are in there.

Mayor Jones: No, those look like animals.

John Collier: At this particular point in time, thequest is for the Council to give us
direction as to what you want the next step toQfecourse, it appears to have asbestos
cement siding on it. Before we can move forwarchwihy action that may require an
inspection, which is also an expense, which shbalgassed to the property owner,
however, with Councilwoman Parker-Selby takingagbn herself to make a personal
plea, I'll leave it to the discretion of the Couras to how soon we move forward with
this.

Councilwoman Parker-Selby: I'm not seeking any spéeatment, but | think
something's wrong with this, because | know thistigenan is a highly educated, highly
qualified person to take care of business and dang$ wrong with this. So I'm going
to check it out.

Councilman West: Then | make a motion we table uhisl our next regular Council
Meeting.

Councilwoman Patterson: Second.

Councilman Garde: Until our next meeting, wheth'srregular or special.

Mayor Jones: Well, hold it. Our next meeting is Mag and we won't be talking about
this.

Councilman Garde: Our next meeting on Monday i©gshop. Are we going to have
a second public meeting in March?

Councilwoman Patterson: Do you need two weeksporadi need a month?
Councilwoman Parker-Selby: I'm going to call himtapight and tell him we're not
discussing it next meeting, at the workshop, itsamour agenda.

Councilman Garde: My only reason for at least thiglout loud, is if we're going to
have an inspection of the property on Atlantic Averwe might be able to get a two-fer
if we inspect both properties at the same timedgand of at separate times; so that's why
I'm trying to at least... maybe | could make a mwtihat if Councilwoman Parker-
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Selby's phone call results in either a non-responsenon-responsiveness that we add
the asbestos inspection only and a lien for thatllsamount of the second asbestos
inspection.

Councilwoman Parker-Selby: | have no problem wiiditt Councilman Garde.
Councilman Garde: But we'd wait... | don't know hibnvat could work process-wise
though.

Seth Thompson: Just in terms of specific procegsnk we have one motion that's
seconded. Did you want Councilman West to potdptwithdraw his motion, so you
could make yours?

Councilman Garde: No. I'll withdraw mine.

Seth Thompson: Which puts us back to the motidalte it.

Mayor Jones: | think in tabling it, we need to knthat we'll have information enough
to go forward at our next meeting.

Councilwoman Parker-Selby: | agree with that.

Councilman West: And as long as we're under discasMr. Collier can go ahead and
try to line up for the Atlantic Street, with thegsibility of the same guy doing, at the
same time, doing this property on Collins.

Councilwoman Parker-Selby: While we're on this tppiave we taken care of the
Milstead property on 16, as well; because that as® up for this same type of...
Mayor Jones: Well that's up for demolition now.

Councilwoman Parker-Selby: Oh, that's going to déran?

Councilman West: That one's all taken care of, |IEeste

Councilwoman Parker-Selby: And they checked thestsis on it, too?

Mayor Jones: Everything was done.

Councilman West: Is that a possibility?

John Collier: Let me just make sure | understandtwbur request is. You're asking me
to simultaneously schedule asbestos inspectiorsofibr properties? Is that what...
Councilman West: See if we can do that, after vaehea decision on this.

John Collier: | can certainly move forward with 383 early as tomorrow. | would
respectfully refrain, until Council convenes agaibut | can certainly have somebody
engaged with the idea that we've got another onmergp That's not a problem.
Councilman West: That's what I'm getting at.

John Collier: That I can do.

Councilman Kost: Could you also get an estimateost?

John Collier: | can certainly do that, as well, Sir

Mayor Jones: On the inspection you mean?

Councilman Kost: Yes, on the inspection.

Councilman West: That way when we vote on thisi@siStreet, he'll have the
recommendations of what it's going to cost, moaatiikely for both of them. Is that a
possibility John?

John Collier: We can make it happen, Sir.

Mayor Jones: Right now a preliminary second Towmr@i meeting is scheduled for
the 14". We'll need to have this back on the agenda fat fhank you. So we have a
motion to table it, allow some action to take plasge'll return on the 16to look at this
matter again. All those in favor say aye. Opposéation carried.
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e. Resolution 2015-005 Designating Duties of the @ffoi¢ Town Manager
Seth Thompson: We did this one previously and hgathat time period has come and
gone. This is just based on the fact that you dwmiently have a Town Manager and
your Charter allows you to designate a qualifiecspe to perform the duties of the
Town Manager in that instance. So the questiomvs long you would want to appoint
Mrs. Rogers to serve in that role. This is for mags of Chapter 26, which is your
Personnel, as well as for anything in the Charter.
Councilman Garde: Can | just confirm when the aureppointment expires?
Seth Thompson: That is a good question.
Kristy Rogers: It expires this month.
Councilman Garde: It expires this month. The red%$orasking is that we shall have a
town election and some of the people who are runhave some opinions about a
Town Manager, so | would appoint Mrs. Rogers ftorayer period, but | don't think
that's fair. I think my view is that we should maka fairly short period to allow the
newly elected members, when the April meeting happt® have a chance to get a
voice on the matter. So | would suggest a shomt tperhaps two months. That would
take her through April and May and then allow tlegvrCouncil to look at it with
perhaps some different vision and take it fromeher
Councilman West: Councilman Garde, to bring youaippeed, the last time that we
hired a Town Manager it took six to eight monthm Aright Cliff? Six months to hire
one and | say that we should make her term at te@bte months, because by the time
you start putting this in the paper to get th&,gbing to be June, by the time you do it;
then it would be August before you would get anybtmdcome back. Now you're
talking until after the first of the year to getnsething done.
Councilman Garde: Okay.
Councilman West: I'd like to make a motion thatrereew this for twelve months,
minimum.
Councilman Coté: Second.
Mayor Jones: Further discussion?
Councilman Garde: | made my voice... | think it gliobe for less and not because of
her level of competence. | would support it at iveainonths on my own, but | just think
that's unfair to people coming on to this Countilhie near future, so | would look for
something shorter.
Seth Thompson: Councilman Garde, the language tthatfted does indicate that it
would be for twelve months or further action, whaebr occurs first. So there is a door
there, that if a subsequent Council wants to doesbimg differently, they can. They can
propose a different resolution. But if nothing haps, it would be the twelve months.
Councilman Garde: Thank you for clarifying that.
Councilwoman Parker-Selby: | would go along witk titvelve months, simply because
I've served on hiring a Town Manager before ansl a task. Sometimes you do not get
the qualified people immediately. You have peopl®wave experiences, but not that,
as Emory has stated, it's not necessarily thategoing to get automatically a
gualified, so called Town Manager, so the more tyme can advertise and have that
time, if that's what you desire, you have more pbal of qualified individuals to
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interview. | too, speaking as an Educator and ohe'sstill out here promoting youth
and young people into getting experiences, we'ssdammunity and | am too a Senior
Citizen, now, proud of it; however, | do think tha¢ need to start coaching, mentoring
and training people to take places for people wdnegetbeen in positions for times. Even
though we've had experiences, we have to traingéiegeneration and | consider Mrs.
Rogers the next generation. | think she's doirgngaktic job, not having the experience.
When | got my first position, they threw me in ttlassroom, gave me a key and a room
and said, you're on your own. So | know how it$eghen people stand outside and
criticize and degrade and have derogatory remdratgeople who have not had
experiences. How in the world are people goingetoexperiences, if Senior Citizens
like ourselves, do not allow these younger pedplkenext generation, to get these
experiences. So the twelve months and beyondssipte and | go with the twelve
months.

Mayor Jones: So we have a motion and a secondedialpke...

Councilman Coté: | was going to add. Again, | semahit, so I'm in favor of the twelve
months and | would add that I think that Mrs. R@gerdoing a fine job handling the
town as things come along.

Mayor Jones: I'd like to not only add to what yaigs, but | think our audit report
proves that very well. Thank you.

Councilman Coté: That's true because we did haseally a surplus of about over
$200,000, which is superior to year's of past Tdhanagers, by a significant amount. |
do have a question about the Resolution, thougkfdts to a short-term contract. Is
that a short-term appointment, because | don‘ebele actually have a contract
document. Do we?

Seth Thompson: Do we have a contract with our TGhank?

Mayor Jones; Not a contract. It was the originakagent, wasn't it? Yes, the original
agreement.

Seth Thompson: The original agreement, meaning...

Mayor Jones: Between Council appointing Kristy ititat position.

Councilman Coté: It was an appointment, not a eahtr

Seth Thompson: Right.

Mayor Jones: So what do you want to do with thatd®o

Seth Thompson: We can't do anything about thatt'S hraour Charter. You're right that
often there's a distinction that's drawn betweanrireot employee's vs. at will
employee's. If Council wanted, we could draw up@rsterm contract, a twelve month
contract. It really probably is what the Chartenwisioning there as opposed to Mrs.
Rogers being an at will employee.

Mayor Jones: Is that separate from this vote?

Seth Thompson: Yes. Somebody looking at the agemddd not think we're going to
start discussing a contract.

Mayor Jones: And we wouldn't discuss it openlytgotsvith, would we?

Seth Thompson: Correct. You're going to have acdifftime negotiating in public.
Mayor Jones: So right now we have a motion anccarskto extend the designated
duties of Office of Town Manager to Mrs. Rogerd.iAlfavor say aye. Opposed.
Councilman Garde: Nay.
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Mayor Jones: Motion carried.

Councilman Garde: | just want to add with my nagttit is not a reflection on Mrs.
Rogers' performance in the smallest way. | alsoesgdthat she's near as | can evaluate
doing an outstanding job. My nay is to try to makene room for future members of

the Town Council to voice on that.

Seth Thompson: And just to follow up on the Chaldeguage, it does say the Council
may designate a qualified person who may be awaaddubrt-term contract; so it's not

a shall, meaning you don't necessarily have tdgbrbute.

g. Recommendation from Water Committee regarding Ecquisition
Mayor Jones: The last item under the regular aggadawill see three
recommendations from the Water Committee. The lfiiefhg a recommendation for all
information generated in the past by the Land Asijon Committee be made available
to the Water Committee and that the Water Commibiteeharged with the responsibility
to report back to Mayor and Council with a recomdsagion for a potential site, or sites,
for a new water well, treatment plant and futuréewégower out of the flood zone and
south of the Broadkill River. One thing | pick up this recommendation that has not
necessarily been seen before is that a couplean$ ygo, coming from the Water
Committee, it was to punch a new well. Now youreuding that this has a potential to
be a future site for a water tower.
Greg Wingo: Yes, the Water Committee has talke@rsgvtimes. If we go out there
looking for land, it's not only in our eyes, we dde look for something a little bit big
enough to carry not only just the well, but a tneaxit plant. Of course, everybody
knows our treatment plant is in the flood zone amtte also going to have to treat that
well anyway, depending on what size plant we engutping there and then in the
future if we feel the need and we have to go fatlaer water tower, it would be very
nice to have that right there in the same area.
Mayor Jones: So the Land Acquisition Committeggrieparing a letter for signature to a
landholder, would make it very clear that therelddae a potential for a water tower at
that location, at a later date?
Greg Wingo: Absolutely, like | said, the area prollyave're looking at is anywhere up
to 1 to 2 acres for the future. We're looking fitem, fifteen, twenty, thirty years down
the road. If we can get the area in spot, not yordzere we're looking, but basically on
the south side of town, we have a lot of newer pipehat area, so you wouldn't have
all that extra cost in piping in there. We haveote and looked, it's quite possible we
might be able to pick up the land for nothing; wstjdon't know. What we're looking
for, the way that this would actually have to gehiat the Mayor and the Council would
have to basically disband the prior Land Acquisitbommittee before the Water
Committee can go out and do any of this.
Mayor Jones: | would have said that the Land Aatjars Committee prior, had been
sunsetted, but if it had not, then that's a promddhing that must be done.
Greg Wingo: | have looked through the minutes ahdve not yet found any of that yet.
Mayor Jones: Okay.
Councilman West: If | recall Madame Mayor, that Hakcquisition Committee was
dissolved.
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Mayor Jones: That's what | recalled.

Councilman West: | can't remember when, but it diasolved, because it was Mr.
Bushey and myself, Dennis Hughes and Allen Atkins.

Mayor Jones: | believe it has been.

Councilman West: And Dustan Russum, there weredfuses.

Mayor Jones: Just a finer point. Does the Water @iitee now need appointments
within that they are now the ambassadors goin@eu Land Acquisition Committee?
How's this working? Because we now have a memb#rediVater Committee who is a
council member and a potential Land Acquisition @attee member and then may
have to come in and vote on his own recommendations

Councilman West: Madame Mayor, | was on the Couatdihat time and | was more or
less an overseer; had nothing to do and Council@ade cannot be on that Land
Acquisition Committee, outside of being an overseer

Mayor Jones: Okay, well what's an overseer, as sgipto a member?

Councilman West: What it does, is he's in contattt that committee, to keep him
informed of what's going on so he's aware of witgdiag on.

Seth Thompson: So a liaison?

Councilman West: He's a liaison.

Councilman Kost: Would the Land Acquisition Commét..

Councilman West: Yeah, you're into that"igrade...

Councilman Garde: Either that or | could resignrthe Water Committee.

Mayor Jones: The question is, will this Land Acdfios Committee be doing land
acquisition for other purposes and the answer is no

Seth Thompson: | guess maybe it's kind of the naature thing, but is the thought to
form a new committee? It sounds like the Water Caegis suggestion is to just assign
this task to an existing committee, as opposedrimihg a new committee.

Councilman West: Yes, Mr. Thompson, what it waob&fwas it was just members of
the Committee that went around. It started witreAlAtkins when he was here and then
when Allen left us, then Dustan took over and nbghould be Greg and whoever he
wants. There's no law that says how many people twakie on that. Three people could
do it. Two people could do it. Then they come backéi make the recommendation to
the Council and then the Mayor would write a letegfuesting, to these landowner's,
about purchasing the property.

Seth Thompson: Right. So the thought is to chaitherethe Water Committee or some
other Committee to do this, so that they have tpgr authority to actually investigate
the possibility and so if you're a potential seiéproperty, you have some assurances
there that you're dealing with somebody that's elnile, that's acting in some sort of
an official capacity, | take it.

Mayor Jones: And these will be members of the Watanmittee?

Councilman West: Yes. That's what it was before.

Mayor Jones: Yes?

Greg Wingo: Yes.
Seth Thompson: | think the one thing that we dé&flgineed to keep in mind is

obviously when it comes to actually finalizing dapd acquisition, it would have to be
the Council and any final land acquisition discassiwould have to be in public. Just a
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reminder.

Councilman West: Right. That's the way it was siggpiato have been before, but we
just couldn't come up with something that was 100é&al.

Seth Thompson: | guess the one logistical thingynmind, would the Council look for
the Water Committee to fund testing and that sbthiag... In other words, are they
going to need money to determine whether or notation's appropriate?
Councilman Kost: | think after the Committee firmlsuitable property, they'll come
back here for funding; a two-step process.

Mayor Jones: And as Councilman Kost has very dgtptanted out, this new Land
Acquisition Committee is going to have to be veayeful that they watch out for the
Source Water Protection Ordinances and thingsatfeabeing worked on right now.
Councilman West: That's why it's best that Mr. Vdimgould know some of this stuff, of
where to go; because we had four different locatibiat we had him on the last time
and some of it has changed since then.

Mayor Jones: Okay, do you want a motion on eachobtiee three recommendations
sitting here. They are separate.

Seth Thompson: | think we've only really discustezlland acquisition.

Mayor Jones: Right.

Seth Thompson: | would make them separate, justusecl think they're not related.
Mayor Jones: That's why I'm asking.

Councilman Garde: | would also request that thegdparate, since | intend to recuse
myself from at least this one.

Mayor Jones: Okay, so before a motion is madestiwant to run this by Mr.
Thompson. We're making a motion that members ohter Committee, operating as
a Land Acquisition Committee...

Seth Thompson: | wouldn't use the term committee.

Mayor Jones: You can't use that. Members of theelMabmmittee will have Mayor and
Council's blessing to go out and look for a potdrdite?

Seth Thompson: Correct.

Mayor Jones: Or sites for a new water well, treaiihpéant and potential future water
tower.

Seth Thompson: Did we want to put a report datév&eeen trying to do what would
be Best Practices where...

Mayor Jones: When is it due back?

Seth Thompson: Exactly.

Mayor Jones: When is this due back? When does swrfeam the Water Committee
believe this can come back to Council? When doryeet again?

Greg Wingo: We meet every month, but I'm just sgyapproximately three months.
Mayor Jones: Okay.

Councilman West: Set it for the June meeting.

Councilman Kost: Greg, when you come back, would lyave some idea of cost? If it's
going to cost the town, how much money might beiwed?

Greg Wingo: Are we allowed to do this? Or are wa going out, finding potential sites
that we could purchase? | don't understand if wgieg to be negotiating a number?
Mayor Jones: You can't be.
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Seth Thompson: Right, exactly. That brings up adgoaint, that it sounds to me like
you're just looking to be authorized to find siéesl then the Council's going to be in the
position of determining what would be an approgriatice and there are going to be
conditions that are going to go along with thattemnms of testing and whatnot. | don't
think you guys should be put in that position. Retile Council is going to be the one
that needs to control the purse strings on that.

Councilman Kost: | was asking for budget numbers.

Greg Wingo: Councilman Kost, like you had mentiotieel step process; basically what
I'm getting out of this is for the Committee to @at and to be able to talk to these
landowner's and then if we find some good, potéatias then we will bring the
findings back to the Council.

Councilman Kost: Part of the findings might be #s&ing price, so we have some range
of numbers.

Seth Thompson: You could certainly do that. | meé&malways nice to have a willing
seller, not that | encourage towns to do it, but go have your power of eminent
domain, that if you feel somebody is charging tagchy you can take the property and
give them just compensation as you've determinedlzen go through the
condemnation process. It's in Title X.

Mayor Jones: That doesn't sound very popular.

Seth Thompson: It's not a nice thing to do to adybeo | don't recommend it, but it
colors the fact that the town also shouldn't ovefpa property; when you're spending
taxpayer money, you shouldn't overpay either; dajg@iven the fact that as a
government you have an avenue that a normal citimandn't in terms of purchasing
property.

Mayor Jones: And you may even bump into someonéswhiding to donate the
property to the town and we would need to know thfairmation, as well.

Greg Wingo: That's correct.

Mayor Jones: Okay. So we have in front of us, soreeweds to make that motion for
this to be enabled to go forward.

Councilman West: | make a motion that we allow Wmgo and the Water Committee
to move forward on looking for land for future wel treatment plant and possible water
towers in the long range future and report badk&oCouncil by June. That's three
months, isn't it, Greg? That gives you plenty ofdi

Mayor Jones: Do | hear a second?

Councilman Coté: Second.

Mayor Jones: Does anybody want to discuss it fuPtee you recusing yourself
Councilman Garde?

Councilman Garde: | am recusing myself from votmgthis.

Mayor Jones: All those in favor say aye. Opposeadtidh carried.

h. Recommendation from Water Committee regardibtgrioonnectivity of water system
Mayor Jones: The second recommendation we habe M/ater Committee is making a
recommendation to Mayor and Council that the Towkliiton not move forward with
inter-connectivity with either Artesian or Tidewatnd proceed on their own in order to
keep water rates lower for the rate payer's inaviilt
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Councilman West: Madame Mayor, I'd like to make thation that we take the Water
Committee's recommendation regarding inter-conwiggion the ground, so what Mr.
Wingo said, that it will be cheaper in the long fanthe people of Milton. Mr. Wingo
has been doing a fine job keeping us in water,male that motion that we stay with
our recommendation of no inter-connectivity at tisany future period.

Councilwoman Patterson: Second.

Seth Thompson: Wait, just for the future periody) gan't bind future Council's, but...
Councilman West: Or at future times.

Councilwoman Patterson: Second.

Mayor Jones: Any further discussion?

Councilman Garde: | have a procedural questioeclised myself at the Water
Committee from voting on this particular optioninting that 1 would vote on it here; so
| ask our Town Solicitor if | can vote?

Seth Thompson: You can vote.

Councilman Garde: | did recuse myself from votimgtiois motion on the Water
Committee, if | recall correctly.

Seth Thompson: You did and the minutes reflect that

Councilman Garde: Okay, thank you.

Mayor Jones: My only discussion item on this ig thetill would have preferred, that
Council heard both of these presentations and é¢rfeptly accepting of your
recommendation. | know that you work very well witty water, my water, because |
drink it here too, but | do not agree with youritothat it will keep the water rates lower
as | see potential for water income to the TowMdfon, but you and | have had many a
conversation. | won't oppose this. So are we réadwte? All in favor say aye.
Opposed. Motion carried.

i. Recommendation from Water Committee regardingiing Water Planning Grant
Mayor Jones: Recommendation for application fonking Water Planning Grant. The
Water Committee is making a recommendation foMlagor and Council to ask the
Town Engineer, Pennoni Associates, to review th@iegtion and provide guidance on
how Milton may complete a successful grant requdstWingo or Mrs. Rogers, when
is this grant due?

Councilman Garde: This grant is discussed on itéthBDsiness, c. of the Water
Committee minutes and it's an application for DimgkWater Matching Planning
Grants; they will match $1 for every $2 that wergpeto this thing and it is a Planning
Grant only. It's not execution of anything. Theynkdund the first nickel for hardware
or even software, per se, it's only for planning.

Mayor Jones: My follow up for that is, planning fwhat and when is this grant due? If
this is just being turned over to Pennoni andlit’s in March, this could be tough, so |
stick with my first two questions.

Kristy Rogers: My understanding is applicationsRtanning Grants are accepted all
year.

Mayor Jones: All year?

Kristy Rogers: There is a March'®2@eadline, if we are going to apply for SRF
Funding, but Planning Grants are accepted througheuwear. | would attempt the
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same process we followed as the Delaware Coasigtdim that we would consult with
Pennoni and then come forward with what we waiihém go forward with for funding.
By means of a Resolution again, if that's how Cdwnculd want to go forward, but
have an idea in mind from Pennoni what we'd waiggtéorward with planning for
water infrastructure.

Mayor Jones: So this is a Planning Grant for wikeastructure?

Kristy Rogers: Correct.

Mayor Jones: And as far as you know, right now,jiist reiterating, this Grant does not
have a deadline and we may apply for this?

Kristy Rogers: The Planning Grant doesn't haveaallitee, but a notice of intent for the
SRF Funding, does have a deadline of March 26

Mayor Jones: Do we have a cost factor for Penngsbaiates to review the application
and provide guidance?

Kristy Rogers: No.

Mayor Jones: I'd like to know what that is. I'ddito have a value on just how extensive
this review is and what they're going to be doing.

Kristy Rogers: | would think to move forward, Mr.igo and | could meet with
Pennoni Associates and just in an hour just disatsd we would want to move
forward with. | don't think, at that point, Pennavould be writing a grant for us, but
just giving us ideas of how to move forward to gpipk a Planning Grant. | believe in
2012 Milton received a Planning Grant for the 284&er Infrastructure Study that they
did; kind of just along the same lines, if I'm imgeeting this discussion correctly.
Mayor Jones: Correct me, anyone, please, but I stlhmmar what you're asking for,
which is to meet with Pennoni, is an Administrataction and does not need Council.
Kristy Rogers: The second part would be to comé @€ ouncil with what to apply
for, I guess for the grant, it would be a matchgngnt situation again.

Mayor Jones: So the question really is, of Coundilether or not they want to
participate in the Grant, for which this informatiwill yield results?

Kristy Rogers: Basically, yes.

Mayor Jones: Okay, so what we have is do we wapattcipate in a Planning Grant?
Councilman West: Do we still have the paperworklaat last Planning Grant? Can we
still go by it partly?

Kristy Rogers: It's been reviewed. | don't know wbiarrent action is being taken.
Councilman West: Because that would help give ymuesguidelines too.

Mayor Jones: Well the Planning Grants, | thoughhlod those actually came in under
Referendums; were they Planning Grants?

Kristy Rogers: They were used towards

Mayor Jones: They were. Okay. You had a questlamahnan Kost?

Councilman Kost: I'm still a little confused, whae we, in theory, planning for and
how extensive will it be and if infrastructure iseded, it could be a piping valve or a
tap someplace. It's not very clear.

Kristy Rogers: | could see this going hand in haitth what the Water Committee was
just tasked to do is look for land. What would tiext step be? Would it be planning for
a new well, or is it best to plan for a well antbaver? | think it's just looking into the
future for the growth.
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Mayor Jones: So basically, Pennoni, along withAtiministration would be reviewing
some of the identified water issues already in tewd putting together a plan?

Kristy Rogers: Right and when we met with Penndaiwa the water system mapping
project, this would also, the first phase of thgppiag would also help locate where in
town would be the best locations for a new well emdxpand our water infrastructure,
they could see like a three-year phase for the mggystem to move forward; but |
believe when we have the first phase of the mappimpdace, the Planning Grant will
also aid in developing and then to move forwarchwitReferendum again, if that's what
we need to do.

Councilman Garde: If | may, Madame Mayor, one @f tbasons for this
recommendation was that the State issued a docum&anuary of 2015 announcing
2015 Planning Grants; the document, | don't rdeal long it was, but we were looking
for some suggestions on how to make a succesgflicappon and none of the members
of the Water Committee thought that we knew enaughow to make a successful
thing and we thought we had a consultant who chald us with that and we made the
recommendation on the basis that it is March nawiloe document was only issued in
January and we felt that the town would have aebetiance of success, if we had some
consulting input after they reviewed the reviseduwoent, the January document and
gave us some suggestions.

Mayor Jones: Okay, it sounds good. Any other disicurson this?

Councilman West: Do we need a motion on that?

Mayor Jones: We will.

Councilman West: | make a motion to allow Mrs. Rsgand Mr. Wingo to move
forward with getting us the information that we deend the costs, on this Drinking
Water Planning Grant.

Councilwoman Parker-Selby: Second.

Mayor Jones: Any other comments? All in favor sgg.@pposed.

Councilman Garde: | recuse myself since | was @lamaking this recommendation and
| hadn't recused on the Water Committee.

Mayor Jones: Motion carried.

16. Executive Session:

a. Strategy sessions, involving legal advice or opirfrem an attorney-at-law, with
respect to collective bargaining or pending or poé& litigation, when an open meeting
would have an adverse effect on the bargainingigation position of the public body.
Mayor Jones: | need a motion to go into Executigestn.

Councilman West: Madam Mayor, | make a motion torgo Executive Session.
Councilman Garde: Second.

Mayor Jones: All those in favor say aye. Opposeadtidh carried.

Councilman West: Madam Mayor, | make a motion thatyo back into Executive
Session.

Councilwoman Patterson: Second.

Mayor Jones: All those in favor say aye. Opposeadtidh carried.

17.Discussion and possible vote on Executive Sesghomsi
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18. Adjournment
Councilman West: Madam Mayor, | make a motion timach.

Councilwoman Patterson: Second.

Mayor Jones: All those in favor say aye. Opposedtidh carried. Meeting adjourned at 9:41
p.m.
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