www.milton.delaware.gov
Phone: 302-684-4110

Fax: 302-684-8999

Town of Milton
115 Federal St
Milton, DE 19968

PLANNING & CODE DEPARTMENT
BUDGET PRESENTATION
FY2017

As requested by the Town Clerk, you will find a draft of the proposed budget for the Planning & Code
Department. A brief summary of the proposed budget amounts for the revenue and expense line items
of the department have been submitted to supplement the proposed figures on the worksheet provided.

REVENUE

#4600 — Code Violation Fees ($7500.00)
As of 06/10/2016 receipts for violations issued totaled $14090.00. Generally in the past this
revenue was derived from billings for grass cutting violations. With a greater focus on
enforcement of grass cutting, snow removal from sidewalks and other facets of the Code, a
27%.increase in_revenue is being forecasted for FY 17.

#4604 - Rental License Receipts ($63,250.00)
The department anticipates meeting the anticipated revenue amount for the current fiscal year.
Based on trends, rental unit numbers are not likely to increase for the upcoming fiscal year. A
projection of 0% over the previous year has been anticipated.

# 4605 - Business License Receipts ($60,000.00)
Projected revenue for FY17 has been increased by $15% from the anticipated FY 16 budget
figure. This figure is attributed to continuing efforts from the Economic Development
Committee, Milton Chamber of Commerce and Town of Milton Staff working diligently to
make Milton a more “business friendly” community. Also influencing the increase in revenue
projection is a greater focus by the Code Enforcement Department in “capturing” sources of
previously unlicensed entities.

#4607 - Building Permit Receipts ($178,125.00)
Revenues collected through 06/10/2016 are at 150,507.00 and indications are FY 16 revenue
will exceed slightly projections. Based on current growth and housing trends an increase of 6%
in revenues is projected. Ido not foresee any major commercial projects in FY17.

#4608 — Miscellaneous Fees Collected — Invoice Only ($3000.00)
This line item includes fees collected for site plan, rezoning, variance and subdivision
applications. A 10% administrative fee which is billed to the owner/applicant for land use type



applications, is also included. With the implementation of escrow fees for items normally
accounting for revenue under this line item the projection has been reduced by 17% over the
previous FY 16 budgeted amount.

#4610 — Professional Fees Collected — Legal ($4500.00)
#4611 — Professional Fees Collected — Consulting ($500.00)
#4612 — Professional Fees Collected — Engineering ($20,000.00)

These line items have little effect on the net revenue to the budget. The revenue from these
items comes from the billing of the applicants of development projects for which the services were
provided. These revenue items are tied to items #5230, #5220 and #5215 on the expense side of the
proposed budget.

#4613 Application fee- HPC (500.00)

EXPENSE

#5100, 5140, 5145, 5150 and 5160 — Salaries, Taxes, Employee Insurance Benefits, Pension
Figures to be supplied by Town Clerk

#5110 — Overtime — Regular ($500.00)
This figure is in line with budget item from previous year.

#5130 — Overtime — Code Violation ($0.00)
This line item is not needed. The abatement of code violations is being handled by outside
contractor. See #5200 line item.

#5180 — Training & Seminars ($3,000.00)
Training requirements differ between the two employees in the department. The job
description for the Project Coordinator requires knowledge in the area of development, zoning,
historic preservation and floodplain management. The Code Enforcement Officer is required to
have knowledge in the area of building standards, fire protection and property maintenance.
This requires the need for in-depth training in these areas. Training classes and seminars are
offered by the University of Delaware, Federal Emergency Management Association and
International Code Council at varies rates and course lengths. Included in the FY17 budget
proposal ($1,000.00) is specialized training for members of the Historic Preservation
Commission. As a “Certified Local Government” annual training is required for members of
the Historic Preservation Commission

#5200 — Code Violation Expenses ($2,000.00)
Outside contractors are now being used for abatement of these violations. This expense item is
used to track cost for this work. The charges will be billed to the property owners as indicated
in the town code. As of 06/10/2016, $3,392.00 has been expended. This figure primarily
includes expenses for grass violations and snow removal violations which are billable to the
property owner. The proposed figure reflects a 5% increase over FY 16.



#5205 — Demolition Expenditures ($3,250.00)
The Code Department has been making a town wide assessment of sub-standard accessory
structures. It is anticipated the Town will have to remediate through condemnation several of
these small structures. Expenditures under this line item are recoverable via a lien placed
against the property.

#5215 — Consulting Fees ($0.00)

#5220 — Engineering Fees ($25,000.00)
The majority of this line item is expensed for services provided by the Town Engineer for
review of land use type applications and site inspections to insure compliance with approved
plans. The fee for these services is billed by the developer and is shown under the #4612
revenue line item.

#5225 — Building Plan Review/Inspection Fees ($16,400.00)
First State Inspection Agency currently provides building plan review/inspections services for
applicable building permit projects. These fees are included in the cost of a permit for new
construction and the applicable fee is added to all other permits, if a plan review or inspections
are necessary. An increase is proposed due to the on-going trend of increased building
construction for the past several years. Also see item #5230.

#5230 - Building Inspections for Prior Year Permits — ($9,900.00)
This line item is used to track fees associated with building permits from the prior fiscal year.
Current expense amount is $9,993.25. This figure is calculated using the projected open FY16
and prior year building permits which will still need inspections in FY17.

#5240 — Legal Fees ($13,000.000)
A portion of this line item is expensed for services provided by the Town Solicitor for review
of land use type applications, which are billed back to the applicants. This fee is shown under
the #4610 revenue line item.

##5280 — Supplies Expense ($1,800.00)
This expense item covers cost of printer ink, notepads, Commission/Committee name tags, etc.
The proposed expenses show a slight decrease over FY16.

#5300 — Advertising Expense ($550.00)
As of 06/10/15 expenses for this item are at 24% of anticipated budget. As the Comprehensive
Planning process concludes advertisement for Public Hearing will be necessary.

#5340 — Dues & Subscriptions ($190.00)
This line item covers the cost of membership in professional associations (American Planning
Association and Lower Delaware & Maryland Building Officials Association).

#5345 - Code Software License (950.00)
The yearly renewal for the software system used to track building permits is due in July.

#5390 - Gas & Qil ($975.00)
Amount expensed as of 07/02/15 is $408.56 or 31% of adopted $1300.00 budget figure.
Reduced fuel costs and a decrease in vehicle usage have merited a 33% reduction for FY16



#5400 - Insurance
Figure to be supplied by Town Clerk.

#5430 — Scanning, Printing & Postage ($4,000.00)
Requesting 18% increase over FY 16. This includes $1500.00 to cover digitizing Wide Format
Plans in Property Files.

#5450 — Repairs & Maintenance — Auto ($1,600.00)
This department has a two vehicle fleet which includes a 2000 Dodge pickup and a 2008 Ford
Explorer. Routine service for the vehicles is normally performed twice a year at a cost of
approximately $55.00 per vehicle per service. The 2000 Dodge Pickup is nearing the end of its
service life and requires more minor repairs than the lesser used 2008 Explorer. Overall a small
decrease in repair costs is anticipated in FY17.

#5470 — Repair & Maintenance — Equipment ($500.00)
No increase is requested for FY17.

#5480 — Telephone ($325.00)
The Code Department currently utilizes only 1 cell phone. In past years, 2 unites were
budgeted.

#5490 — Uniforms ($200.00)
This expense is needed for the upkeep and replacement of shirts for this department. This will
allowed the employees to be easily identified by residents and promotes a professional
appearance at meetings, training classes, and seminars.

Capital Expenditures

Pick Up Truck — %2 ton 2 wheel Drive Extended cab including Safety Light Bar and Town of Milton
Logo affixed to doors ($22,495.00) see attachments

ERSI ArcGIS System — includes software (Standard concurrent use license) and HP Z440 workstation
configured for ArcGIS use and 2 days training with instructor. ($13,730.00) see attachments

Code Salaries

Part-time administrative clerk — includes salary and SS and Medicare ($14,047.80) see attachments

Respec vm/—_\

Jd{n R. Collier
Project Coordinator
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S T o DE CanTRAd
GSS15560-TRUCKNVAN Award Pricing
SPECIFICATION F -“f/2iTen= i "Options- 2 Wheel Drive Picku

HBRTRICH
Vehicle Make / Mode! RAM 1500
Manutacturer Mod Cedle & Optio Codes DS11.61,228,ERB,DFL, XX LM
Sta dard Warranty Terms (Years / Miles) 3/36,000
Deductable ? Yes or No. If yes, how much? NO
Powertrain Warranty Terms Years / Miles) 5/100,00
eductable ? Yes or No. | yes, how much? NO
EPA Rating (City/ wy [ w5
Delivery Time A.R.O. (day ) r 60- 20
Cut-off Date for Orders (if known), MM/DD/YYYY [ TO BE DETERMINED
E timated @ua ity to be Ordered by State [
List Price Per ehicle incl ding Transportation) [ $27,100
Contract Price Per Vehicle (incl ding Transportation) I— $17.398
Estimated Total Spend for Spec f'cation r $260,970
Totat Annual Savings Off List Price I $145,530
Optional Equipment List Price Contract Price Mig Order Code
Alt. Conf. # 1 CNG version of vehicle above N/A
Pkg # 1 Installed Front cense Plate Bra - et $0 TAG
Pkg # 2 Extended Cab $ ,535 DS1L41
Pkg # 3 Long Bed $495 DS1L62
Pkg # 4 Cost of non-standard colors $450 ECP
Pka #5 Spray in Bedliner (Must indicate OEM or  ftermarket, if aftermarket
973 then specify type below))
INCL
Pkg # 5- if Aftermarket, specify type here— |OEM & NO CHARGE
% Savings off dealer list - all other options 5%
[ | |
Copy of Marufacturers Brochure Incliaded . l AVAILABLE UPON REQUESY

*SERVICE PLANS M 'ST BE OFFERED FROM MANUFACTURER TO BE
CONSIBDEREB. And, service must be available at any authorized manu-acturer
dealership location. Vendor must clearly identify mileage intervals in their bid
response paperwork if different then what is stated



