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Town of Milton
115 Federal St
Milton, DF 19968

Town of Milton
Fiscal Year 2014-2015
Six Month Budget Review/Amended Budget

Mayor and Council,

After reviewing the revenue and budget transactions for the first six month of the fiscal year,
overall | determine we have been operating within the budgeted amounts.

General Fund anticipated revenues are 101% realized, but that percentage takes into
account the accrual basis revenue items (for example: property tax revenues). Not all of the
invoiced revenues have been collected. As an estimate, 17% of property taxes billed have
not been collected as of March 31, 2015. While there are budget lines that are greater than
50% expended at the six month review, some of these budget lines may be for expenses that
are paid in full at the beginning of the fiscal year. Overall, the general fund budget is 41%
expended.

The Utility Fund revenues are on target at 58% realized thus far in the fiscal year and
budgeted items are 46% expended. Again, in summary the utility fund has been operating
within the budget. However, since September 2014 when the budget was adopted, the
contract for the Shipbuilders Water Tower Foundation project was awarded in the amount of
approximately $265,000 along with engineering inspection services totaling $37,500. An
unanticipated expenditure of $86,000 was incurred due to tenting the Chandler Street water
tower during sandblasting and painting. These adjustments are noted on the attached
spreadsheet.

During Council meetings within the last six months, expenses that were not budgeted were
approved, for example in the General Fund the clock donation, Delaware Coastal Programs
grant matching funds, demolition of structures, and in the Utility Fund expenditures for both
water towers, to name a few. These items with other six month budget amendments are
included on the attached spreadsheet and details are to follow.

Six month budget review / Amended Budget:

General Fund Revenues ~ ltems for which amendments are proposed, are highlighted on the
spreadsheet:

01-03-200-4960 Transfer Tax Revenue (Admin) — increase from $150,000 to $231,000
01-03-250-4510 Grant Receipts — State Legislation Funds (Streets) — increase $58,000 to
reflect the amount of Community Transportation Funds received from Senator Lopez and
Representative Smyk for paving projects




01-03-250-4540 Grant Receipts ~ Sussex County (Streets) - incorporate the $10,000
received for infrastructure improvements (Magnolia Street Sidewalk and Curb) and approved
by Council February 19th

01-03-300-4520 Grant Receipts Sussex County (Police) — additional $10,000 from Sussex
County for police department expenses

01-03-300-4540 Grant Receipts — Violent Crimes (Police)~ increase $1,024.99 to reflect
actual amount received in September

01-03-300-4560 Grant Receipts — EIDE (Police) - the $3,000 has been removed from the
budget. Due to the past three years of grant funds not being expended, current or future
grant funds cannot be received.

01-03-300-4610 Grant Receipts — SALLE (Police)- the $3,000 has been removed from the
budget. Due to the past three years of grant funds not being expended, current or future
grant funds cannot be received.

The above adjustments, will increase the General Fund available revenues by $153,355.95.

General Fund Expenses - Items for which amendments are proposed, are highlighted on the
spreadsheet

01-200-5100 Salaries, 01-200-5140 Pavroll Taxes — S8, 01-200-5145 Payroll Taxes -
Medicare & 01-200-5250 Temporary Labor (Admin) - Net decrease of $210.00 for the change
of temporary labor and hiring the Office Assistant / Receptionist in April

01-200-5808 Capital Expense ~ Telephone Recording System (Admin) - The telephone
recording system for phone lines in Town Hall broke and cannot be repaired. To replace the
recording system the cost is $7,995, quote from Collins Business Systems is attached.
01-200-6010 Grant Expense — Delaware Coastal Programs Grant (Admin) — The proposed
budget amendment reflects the amount of matching funds needed to be awarded the grant
and the grant submission was voted on by Council in February.

01-250-5801 — Capital Expense — Street Repairs Streets) — Proposed budget amendment of
$14,369 is equal to the amount of MSA not expended in fiscal year 2014 for street repairs.
The proposed balance in currently available in the MSA bank account for related expenses.
01-250-5805 — Capital Expense — Street Signs (Streets) — Additional amount of $1,200 for
new parking signs downtown

01-250-5808 — Capital Expense — Street Paving (Streets) — Same as the proposed
amendment for Revenue account 01 -03-250-4510; $58,000 is the balance received from
State Legislatures for street paving. The Community Transportation Funds have been used
for the State Road Patching Project and the Streets Paving Project (Prettyman Street,
Hazzard Lane, and Manship Street)

01-250-5809 — Capital Expense — Sidewalk Repairs and 01-250-7010 — Sidewalk Repairs —
Sussex County (Streets) — The total of these two budget lines are the balance approved by
Council for the replacement of the curb and sidewalk on Magnolia Street and is offset by the
Sussex Council Grant revenue noted above and a portion of the increase of Transfer Tax
revenue. Total budget amendment is $30,000.

01-300-6130 — Grant Expenses for the Sussex County Grant (Police) — The six lines detail
the adjustment related to the initial $25,000 grant and the additional $10,000

01-300-9110 — Grant Expenses ~ Violent Crimes Police) ~ Adjustment reflects actual grant
amount received, net difference of $2,835.01

01-300-9115 ~ Grant Expense — Violent Crimes — Park Lights (Police) — New line item to
reflect the portion of the received grant funds being earmarked to fund a portion of the
additional park lights.




01-350-5370 — Council Approved Donation (General) — Amount is increasing $6,000 to
include the $5,000 donated to the Garden Club towards the purchase of the Town clock, and
$1,000 donated to the Milton Little League

01-600-5803 — Capital Expense Park Lighting LED Upgrade (Parks) ~ This is a new line item
to fund retrofitting the lights in Memorial Park. Currently, the 5 lights have high pressure
sodium lights. If approved, this budget line would create a “LED pilot project” by designating
an area in Town so all citizens could see the difference in LED versus high pressure sodium
lighting before the Town takes on a town wide retrofit. The estimated cost is $2,500 per light
and the budget balance would include the existing 5 lights and the future installation of the 3
lights along the river.

01-650-5100 Salaries, 01-650-5140 Payroll Taxes — SS 01-650-5145 Payroll Taxes —
Medicare, 01-650-5150 Employee Insurance Benefits, 01-650-5160 Pension (Code) — Net
Adjustments

01-650-5205 Demolition Expenditures (Code) — Amount of $30,000 is the sum of the two
demolition projects: 105 Milton Ellendale Highway and 307 Atlantic Street

01-650-5430 Printing and Postage and 01-650-5802 Capital Expense — ShoreScan Archiving
(Code) ~ ShoreScan is a current vendor in which Town Hall uses to scan and archive
documents. The additional requested funds in these two budget lines is 50% of the total
value to incorporate a new scanning file cabinet for wide format scans (for example:
subdivision plans, water infrastructure plans). This will allow plans to be scanned and
archived. As this time, plans are stored in the attic. The cost for the scanning file cabinet
and setup, two months of scanner rental, 3 days of onsite scanning performed by ShoreScan,
and 4 months of upload to the file cabinet is $5,488. Since the plans being scanned are
those of the Code and Water Departments, the cost is being split 50/50. | also priced
purchasing a wide format scanner, but feel at this time that expense is too high for the
purpose. Once the review of Town Code Chapters 188 and 220 are complete, an
amendment will be to submit construction plans and as-built plans digitally. Once these files
are obtained digitally, they can be directly uploaded to the ShoreScan archiving file cabinet
and therefore the scanner is not needed.

The above adjustments to the General Fund Expenses total $168,947.99. Offsetting
revenues will leave a net deficit in the General Fund budget of $14,369.00, which reflects the
balance in the MSA checking account, aliowing the use of the deferred revenue from fiscal
year 2014,

No adjustments were made to the Utility Fund Revenues.

Utility Fund Expenses - ltems for which amendments are proposed, are highlighted on the
spreadsheet

20-450-5430 Printing and Postage and 20-450-5817 Capital Expense — ShoreScan Archiving

(Water) - same comments from previous page:
ShoreScan is a current vendor in which Town Hall uses to scan and archive
documents. The additional requested funds in these two budget lines is 50% of the
total value to incorporate a new scanning file cabinet for wide format scans (for
example: subdivision plans, water infrastructure plans). This will allow plans to be
scanned and archived. As this time, plans are stored in the attic. The cost for the
scanning file cabinet and setup, two months of scanner rental, 3 days of onsite
scanning performed by ShoreScan, and 4 months of upload to the file cabinet is
$5,488. Since the plans being scanned are those of the Code and Water
Departments, the cost is being split 50/50. 1 also priced purchasing a wide format




scanner, but feel at this time that expense is too high for the purpose. Once the
review of Town Code Chapters 188 and 220 are complete, an amendment will be to
submit construction plans and as-built plans digitally. Once these files are obtained
digitally, they can be directly uploaded to the ShoreScan archiving file cabinet and
therefore the scanner is not needed.
20-450-5450 Repair and Maintenance — Water Tower — Additional amount of $86,000 is
related to the expense of tenting the Chandler Street water tower during the sandblasting and
painting.
20-450-5814 Capital Expense — Water Tower Shipbuilders — Combined amount of the
contract award for the foundation/relocation of the water tower and engineering/inspection
services.

The above Utility Fund adjustments, total $391,244.00. The budget deficit of $307,442.30 is
offset by the fiscal year adopted budget surplus of approximately $84,000, along with cash
reserves in the Utility Fund checking account.

Should there be questions, please contact me.

Respecfiully,

Town Clerk
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( (( 2015 WIDE FORMAT SCANNER RENTAL, SERVICES
ShoreScan AND ADDITIONAL FILE CABINET QUOTE

To: ShoreScan Customer,

Thank you for considering our Wide Format Scanner rental program and an additional “file
cabinet” for documents related to properties, code enforcement and projects.

Objective: Create an accessible database to host and search all information otherwise in paper or
digital file regarding a given property or project. Significantly improve document storage, access,
organization, security and time related to these files.

Solution: Utilize our experience and expertise of ShoreScan to help us meet our objective with a
proven system.

Features: A complete hosted database which requires no IT or software which as many options
for configuration. Similar to the Town of Ocean View, the search fields can be related to:

e T U VL AU
Street
Category (grouping of information such as Permits)
Type of Document (violation, application, certificate, plan)
Detail
B Project
L ' Sub-Division (able to sort in a given community)

e t-;L

TEXT searching will help find actual words on documents such as
a name, object or number.

ShoreScan will explain all the options and base the configuration of the system at the request of
the municipality and department(s) using the system.

WIDE FORMAT SCANNERSTATION RENTAL:

Our clients have scanned over 20,000 pages of plans in an effort

to preserve “the last copy”, create space, reduce cost and improve =
organization. .
nye
As depicted in the picture, this is a complete 42" scanner with PC ,,J
installed at your office by ShoreScan. We will assist your staff in - Y

NOTE: You will come realize 2 of the documents you have are
not worth keeping. The key is preparation before the rental
period begins. Our goal is to minimize project cost and time.

operation and how other towns have tackled this project. . ’\ § n
S
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COST:

Additional File Cabinet | $1,995.00 for the Initial Set up and Training.

Monthly Fee $79.00 will be added to the cutrent bill in addition to 2,500 pages.
Wide Format Scanner | $1,200.00. per month. Unlimited scans. If you would like a
Rental representative from ShoreScan to assist: $49.00 per hour.
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