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Town of Milton
115 Federal St
Milton, DE 19968

Town Manager’s Draft Budget
Fiscal Year 2014

Executive Summary

The Town Manager’s Draft Budget for the fiscal year that begins on October 1, 2013 and concludes on
September 30, 2014 follows. There are no proposed changes in taxes or fees. It is projected that
revenue will increase as a result of construction and business activity.

The Town of Milton operates an enterprise for the purpose of providing drinking water and refuse
collection services. Activities related to these services are reported in the Proprietary Fund. All other
activity is reported in the General Fund.

In the current fiscal year, the decision was made to detail all grant receipts and expenditures on the
General Fund ledger. This provides greater transparency. The expenditure of grant revenue may be
attributed to a properly descriptive General Ledger line item. In some cases, this expenditure may be
attributed to a line item that relates to that particular grant.

Capital Expenditures have been segregated from operating expenditures. The Town Manager’s
proposed allocation of discretionary expenditures strives for equity in support of each department’s
goals. The Capital Budget includes proposed program-related expenditures that are not funded. The
Mayor and Council may consider these expenditures with reference to revenue estimates.

Administrative Dept. -  $6,546 total discretionary expenditures
$6,546 for reinstatement of Municipal Clerk position (operating exp.)
Building & Code Dept. - No discretionary expenditures

Streets Department - $14,609 total discretionary expenditures (capital paving expenditure)
Parks Department - No discretionary expenditures
Police Department - $10,881 total discretionary expenditures

$10,881 for salary enhancement of patrol officers (operating exp.)

The Proprietary Fund is projected to have $121,708 of revenue in excess of operating expenditures.
The net revenue has been assigned to certain capital improvements and equipment purchases. The
projects listed are indicative of the Town Manager’s priorities, within the budget.

Representatives of committees and community group may advocate for their respective interests. This
budget attempts to balance the interests of all parties without creating additional burdens on the
taxpayer.

Wilmer E. Abbott, IV. MPA
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TOWN MANAGER'S DRAFT

FY 2014 CAPITAL
BUDGET WORKSHEET
. 5 I~ I —
General Fund Net ReviExp 14,609.00 | [
[ [
Account id Account Desc Antici Current Rt YTD Rev/Ex FY 2014 Proposed Not Funded |
ADMINISTRATION DEPARTMENT j | | |
3-01-200-5800 |CAPITAL EXPENDITURES 0 o 0] [ ] | ]
3-01-200-5808 |Cap Exp - Server/Router/Computer 8,280.00/ 0 7.700.20' ]
Cap Exp - Telephone system | | 9,841 [ ]
'i [ [ [ {
= - I |
FUBL!C WORKS DEPARTMENT | |
| [
3-01-250-5800 | CAPITAL EXPENDITURE 0 0 0 |
3-01-250-5801 Cap Exp - Street Repairs 5,000.00/ 2,986.00 2,986. 00(‘ 14,609.00 |MSA Paving |
3-01-250-5808 | Cap Exp - Street Paving 43,000.00 0 4094273 | [
3-01-250-5809 | Cap Exp - Street Paving Eng. Design Cos{ 7,000.00| [ 9,300.00| |
3—01-250-5810 Cap Exp - Street Paving Eng. Monitoring | 2,000.00! 0 1,780.00 |
3-01-250-6000 GRANT EXPENSES - MSA o o o/
H
POLICE CAPITAL EXPENDITURE 1 . [
Design & estimate T ] 1 | 5,000
|Wall Repalr & Basement remode! | [ ‘
T |
| | | {
3-01-650-5800 | CODE CAPITAL EXPENDITURE 0 0 0 | !
3-01-650-5801 |Cap Exp - Computer 850.00/ 0 840.00 |
Cap Expense - Edmunds Code Software | 13,500 | ]
Total General Fund Capital Expense 1 14,609.00 1
Net of Revenue to Capital Expense - |
|Proprietary Fung Net Rev/Exp T 121,708.00 | T
| = | | {
) |PROPRIETARY FUND [ | | B
3-20-450-5800 CAPITAL EXPENDITURES - WATER 0 0 0
3-20-450-5801 |Cap Exp - Referendum Exp | 6,865.12 0 23,593.43 -
3-20-450-5807 |Cap Exp - Radio Read Meters 0.00/ 0 22,576.72 B
3-20-450-5808 | Cap Exp - Edmunds Software 2,316.00 0| 2,316.00| 1 ‘
3-20-450-5809 |Cap Exp - P! Washer 5,500.00 o 4,694.00| — ! -
13-20-450-5811 | Cap Exp- Truck 25,000.00| o o B ]
13-20-450-5812 'Cap Exp-Well5 3G System 10,000.00 0 5,774.51 [ ]
3-20-450-5813 Cap Exp - Water System Improvements 16,000.00| 0 17,652.30 B ]
3-20-450-5814 |Cap Exp - Water Tower Eng Shipbuilders | 17,000.00 0| 0
[ Laptop upgradeMount/air cards _ 150000 - __
| Shipbuilders Tower N 46,000.00 $29k of $75k est from Impact Fee Savings
|Six Hydrants (repl) I 33,000.00 |
|One Call Concerts (mapping) | | [ 26,500.00 B
Cut off saw [ ) | 1,260.00 )
Plate tamp — __ I 2,000.00 ] -
. |Water Conservation kits N 6,400.00 1 i n
| |lcemaker 1l 1,480.00 ] -
__|Contingency for Security Fence Project 1 3,668.00 |Addt' for camera, etc. B
n |Total Capital Exp - 121,708.00 i | {
ENet(:fRevlongita!e_x&dituras ] - __f - -1 t—-—_ 1 7 ]

Town of Milton

Page 1

8/7/2013



