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Town of Milton
115 Federal St
Milton, DF 19968

September 24, 2015

To: Mayor and Council
From: Kristy Rogers, Town C
Re: Fiscal Year 2016 Budget r

Wil

The following is a summary of revisions made to the fiscal year 2016 budget, as discussed by Town
Council September 21, 2015:

Revenues —
» Administrative Department:

o Property Tax Revenue — Recognizing the projection of 30 new houses being built in fiscal
year 2016, the property tax assessment value should increase approximately $6,000,000
(based upon each house being assessed at approximately $200,000). This projection would
increase the tax base and therefore an increase to the projected property tax revenue. Based
on the aforementioned values and without any increase to the property tax rate, property tax
revenue is projected as $994,500.

Expenditures —
» Administrative Department:

o Town Manager Salary — decreased from $96,000 to $85,000. The budgeted amount is
calculated on a Town Manager being employed 9 months of the fiscal year and remaining
an 80/20 shared expenditure with the utility fund. Including salary, and related payroll
taxes and benefits, the sum for 9 months is $68,536.63. (*Note: the full year expenditure for
the general fund is equal to $91,404; difference in the general fund annual expenditure and
the 9 month budgeted amount is $22,867.37)

o Reduction of an Accounting Clerk to 6 months (including payroll taxes and benefits; 50/50
general and utility fund split) and then include temporary labor for 4 months, still 50/50
split — Original calculation on September 2™ was recorded on the budget spreadsheet
incorrectly, the correct expenditure in the general fund is $12,750 for 4 months of
temporary labor

o The 3% pool of funds relating to performance evaluations was reduced by the amount
included for police officers, due to police retention remaining in the budget

» Police Department:

o Police Chief Salary — decreased from $88,700 to $75,000. The budgeted amount is
calculated on a Police Chief being employed 10 months of the fiscal year. Including salary,



and related payroll taxes and benefits, the sum for 10 months is $90,401.33. (*Note: the full
year expenditure is equal to $108,481.59; difference in the annual expenditure and the 10
month budgeted amount is $18,080.26)

o Various line items were reduced, such as training, supplies, gasoline, repairs/maintenance,
totaling a decrease in the overall police budget of $24,745

o A new line item was added for Academy and Recruit Expenses, excluding wage and
benefits — the budget amount was created by reducing the training and misc. expense
budget lines for expenditures related to a recruit attending the Delaware State Police
Academy

»> Water Department:

o Town Manager Salary — decreased from $96,000 to $85,000. The budgeted amount is
calculated on a Town Manager being employed 9 months of the fiscal year and remaining
an 80/20 shared expenditure with the general fund. Including salary, and related payroll
taxes and benefits, the sum for 9 months is $17,133.56. (*Note: the full year expenditure for
the utility fund is equal to $22,844.74; difference in the utility fund annual expenditure and
the 9 month budgeted amount is $5,678.18)

o Reduction of an Accounting Clerk to 6 months (including payroll taxes and benefits; 50/50
general and utility fund split) and then include temporary labor for 4 months, still 50/50
split - Original calculation on September 2™ was recorded on the budget spreadsheet
incorrectly, the correct expenditure in the utility fund is $12,750 for 4 months of temporary
Iabor

o Cap Exp - Hydrants — was decreased from $10,000 to $0

In conclusion, the fiscal year 2016 budget is balanced without a tax increase or increase to water rates.
The general fund has a surplus of $1,526.54 and the utility fund has a surplus of $27,420.44.
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